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Weak business models stall

agricultural insurance: experts

STAR BUSINESS REPORT

$3.8 trillion over the past 30 vyears,

The key challenge facing agricultural
insurance in Bangladesh is not a lack
of demand, but the absence of viable

business models and

mechanisms needed to scale the sector,

experts said yesterday.

There are large agricultural finance,
value chain and public programme
networks that could support insurance
atscale, they noted at an event organised

by the United Nations
Programme  (UNDP)

Insurance and Risk Finance Facility at
Pan Pacific Sonargaon in Dhaka.
However, they said the sector remains
largely disconnected from these systems.
Enock Sing'oei,agriculturalinsurance
specialist at UNDP Bangladesh, said

climate-related disasters

global agricultural sector approximately

risk-sharing percent.

national

Development
Bangladesh’s

officer at

have cost the

Food production
responsibility
the government, private sector and
individuals, he said, adding that food
loss contributes to malnutrition, social
instability and broader economic harm.

The specialist called for building a
well-functioning agricultural insurance
market through institutionalisation and
ecosystem development.

Monirul Hoque, national programme
UNDP Bangladesh,
agriculture contributes approximately
1.6 percent of GDP and supports a
significant share of the labour force.

Disaster-related risks to agricultural

yet 80 percent of smallholder farmers
still lack access to formal insurance.
In Bangladesh, agricultural insurance
penetration stands at

around 0.5

is a collective
shared by

said

production have increased substantially
over the past 10 to 15 years, he said,
adding that UNDP is supporting the

development

of a micro-insurance

regulatory framework and piloting a
model that integrates insurance into

government systems.

The model, titled “Theory of Change”,
draws on global experience, where

successful  agricultural

insurance

initiatives are often government-led, he

informed.
The  programme
support both

is
to

designed
government

institutions and private-sector actors

in understanding key

performance

indicators, implementation modalities,
and operational requirements, he said.

Sector-specific risks featured
prominently in  the  discussion.
Muhammad Tanvir Hossain

Chowdhury, deputy director for the blue

economy at the Department of Fisheries,
said a single flood or disease outbreak
can destroy fish stocks and wipe out an
entire production cycle’s income, while
cyclones add further uncertainty for

coastal farmers.

Farmers often respond by borrowing,

reducing investment or

informal support — coping mechanisms
rarely sufficient to restore production

quickly, he said.

Mohammad Bozlur

director for planning at the Department
of Livestock Services, said livestock
farmers losing animals to disease or
climate events lose not just their stock
but their financial stability entirely.

Md Mijanur Rahman,

rating, audit and survey at the Insurance
Development and Regulatory Authority
(IDRA), said claims assessment speed is

critical.

relying on

Rahman,

director for

Debt repayment
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“Now, we want to drop some
of them, but we cannot
drop them all because
most are already 50 to 60
percent complete. We are
stuck in a situation where
we can neither swallow nor
spit it out,” he said.

To address the crisis,
the  minister  stressed
the need to clean up the
country’s balance sheet. The
government is reviewing
projects and plans to cancel
some while redesigning
others where possible.

Apart from outright
looting, he said the banking
sector’s troubles were also
caused by excessive reliance
on banks for long-term
financing. He added that
banks are not meant to

JPMorgan showing interest
in Bangladesh.

In conclusion, he said that
despite  many challenges,
“things are moving in the
right direction.”

Abu Ahmed, chairman of
the Investment Corporation
of Bangladesh, agreed that
the government’s fiscal
space has narrowed and
said the private sector must
expand to boost economic
activity.

He argued that the policy
rate should be lowered.
While the central bank
believes a high policy rate
will help curb inflation,
inflation remains elevated.

The 6.5 percent
GDP  growth target is
ambitious but achievable

by Bangladesh’s historical

implementing spending
effectively will be a
challenge, said Atonu

Rabbani, research director
of Bangladesh Institute of
Development Studies (BIDS).
He stressed the need to
place greater emphasis on
preventive healthcare.
Although some steps
have been taken to improve
education  quality, no
specific increase in budget

allocation has been
announced for domestic
research and innovation,

said Sayema Haque Bidisha,
professor in the Department
of FEconomics at the
University of Dhaka.

She noted that there
are no specific plans for
additional incentives for
teachers in rural and remote

Business leaders oppose
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“To ensure existing
taxpayers are not burdened
with higher taxes or tax
rates, we are expanding the
tax base,” he said.

“Suppliers and retailers
are being brought into the
tax chain. The amount
is very small — just Tk 2
on every Tk 1,000. The
objective is not to raise
large revenue, but to
bring everyone under a
structured — system,” he
added.

Mohammad Hatem,
president of the Bangladesh
Knitwear ~ Manufacturers
and Exporters Association,
said the proposed budget
includes some reforms
in tax management, but
several provisions could
worsen challenges for the

spending on education,

tax reforms to

improve

Private firms
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As per the draft, the DAMU
chief would serve a single
three-year term and could
remain in office until the age
of 65.

As per the draft,
DAMU will issue licences
for private-sector firms

that would purchase bad
loans directly from banks
and non-bank financial
institutions. These firms will
be called Distressed Asset
Management ~ Companies
(DAMCs).

At least 20 percent of
the board members of these
companies would have to be
independent directors.

DAMCs would be able
to buy stressed assets
from banks and financial
institutions on a clean-
cash basis through mutual
agreements. Separate (rusts
could then be established to
manage those assets or raise
funds from investors.

The trusts would
safeguard the assets even
if the parent company

faced financial difficulties.
DAMCs could raise funds
from investors at home
and abroad, but would
not be allowed to borrow
from banks or financial
institutions.

saying governance and fairness, transparency and To professionalise the
accountability matter more  compliance. recovery process, banks
than higher allocations. He stressed the and  DAMCs (fc;l'Jld hiré

Headded thatthebudget need for VAT reform, speci alié od Loan Servicer
offers no meaningful tariff rationalisation, Cp - (LSC)
improvement in access digitisation of the NBR, Tgmpanlfzs ialised i S
to finance for small and stricter enforcement and €€ Speclalise rms
medium enterprises institutional reforms (o would handle borrower
and suggested a revised build a transparent and Communications, debt
classification, separating efficient tax system. restructuring, asset tracing

medium enterprises while

grouping cottage, micro
and small businesses to

enable

more  largeted

Cargo villages

policy support. FROM PAGE B1 ) should be developed for
Bdjobs founder Fahim Services on Iridays and hazardous, non-hazardous,

Mashroor said indirect Saturdays  prevent _the fast moving, and_ slow

taxation remains one of Packlog  from  being moving cargo, hesaid.

the biggest injustices in reduced. ) ~ “An  aircraft arriving

the (ax System. noting that To address this, the in thp country and ghe
icksha lle 8 minister called for the experience of clearing

a rickshaw puller and a ¢ g0ms and  related

wealthy consumer pay the  gervices o remain

same (ax rate on mobile operational on holidays Bangladesh

talk time despite large ypgil a permanent

income differences.

goods at the airport are
the first introduction of
to foreign
buyers and investors. That

and legal procedures.
However, 1.SCs would be
barred from accepting public
deposits or using coercive or
unlawful methods to recover
debts. DAMU would enforce

a strict code of conduct for
these entities.

One of the most
significant changes

proposed in the draft is
that DAMCs would be able
o seize and sell mortgaged
property  without  first
obtaining a court order.

They would also be
allowed o take control
of companies with large
distressed loans and appoint
administrators  to  run
them. Ownership would
be returned to the original
owners if the companies
later repaid their debts.

The law would bar
habitual defaulters and their
associates from owning,
managing or participating
in recovery companies and
agencies. They would also
be barred from purchasing
assets sold under the law.

Violations of DAMC
licensing conditions could
result in administrative fines
ranging from Tk 10 lakh to
Tk 1 crore.

Operating without a
licence or using a false
identity would be a criminal
offence punishable by up to
seven years in prison, a Tk 1
crore fine, or both.

Anyone providing false
information to obtain a
licence could face up to 10
years in prison, according Lo
the draft.

backlog is not only causing
losses to businesses but also
damaging  Bangladesh’s
image internationally.
Besides, there is a risk of
accidents at any time, she
said, calling on relevant
agencies to show visible
progress in cargo handling
within the next seven days.
She said the pressure
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Executive Engineer, DPHE, Bandarban Hill District.
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