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New venture eyes major share
of garment hanger market

JAGARAN CHAKMA

Bangladesh’s fast-growing
garment exports are attracting
fresh investment into support
industries, with a new hanger
manufacturing venture targeting
a significant share of the $400
million apparel-related market.

The Bangladesh unit of Tam
Hangers was launched yesterday
in partnership with Meghna
Group of Industries, aiming to
bring in global standards and
reduce import dependence.

The joint venture plans to
invest up to $40 million and
create thousands of jobs. However,
it also highlights a long-standing
concern among foreign investors:
bureaucratic hurdles that
continue to restrict higher-value
activities such as recycling and
circular manufacturing.

Mohammad Mizanur Rahman
Bhuiyan, chairman of Meghna
Group, said Bangladesh’s
expanding apparel exports require
stronger backward linkages, even
for basic items like hangers.

“Every  exported  garment,
especially high-end products for
the EU and US, needs a hanger,”
he said. “Right now, many of these
are imported or made by small

To address this gap, Meghna
has partnered with Tam Hangers,
a global supplier to brands such
as H&M and Marks & Spencer.
“Through this partnership, we are
bringing world-class technology
and standards to Bangladesh,” he
added.

The projectisinitsinitial phase,
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industrial park in Mirzapur,
Tangail. Investment currently
stands at around $10 million, with
plans to increase it to $40 million.
“We are targeting more than
100 injection moulding machines,”
Rahman said, adding that the
project could employ 3,000 to
4,000 people at full capacity.

manufacturing. It is about
building technical skills
in injection moulding and

promoting sustainable packaging
solutions.”

He said the venture aims to
achieve an annual turnover of
$200 million within five to seven
years and capture at least half of
the domestic hanger market.

Gokhan Tezsezer, chairman of
Tam Hangers, said Bangladesh
remains attractive due to its large
export volumes and competitive
labour costs, and the company
plans to raise investment to $40
million over the next five years.

However, he said bureaucracy
remains a major challenge,
particularly in recycling
operations. “Despite efforts over
four years, the company could not
get approval to set up a hanger
reuse facility and eventually
moved the project to Sri Lanka,”
he said.

He added this was a missed
opportunity for jobs and cost
savings, noting such a [acility
could have employed thousands.

Tam Hangers aims to capture
up to half of the hanger market
within the next decade, but
warned regulatory barriers may
push investors to countries with
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He said the zero-duty
facility would be the main
agenda at the scheduled
meeting  between  the
visiting  officials  and
BGMEA leaders in Dhaka.

A senior commerce
ministry official said the
USTR delegation will also
meet Commerce Minister
Khandakar Abdul Muktadir
at the secretariat today.
Discussions are expected to
cover the reciprocal trade
deal, broader bilateral trade
matters, labour rights and
intellectual property.

The USTR is currently

conducting two
investigations covering
60 countries, including
Bangladesh. One is
about forced Ilabour in

industrial units, while the
other relates to industrial
overcapacity that could
hurt the US manufacturers.

In a position paper
submitted to the commerce
ministry recently, BGMEA
said the Bangladesh
garment industry  does
not have overproduction
capacity that could harm the
American  manufacturing
sector and is free from
forced labour, as exporters
comply with internationally

The association said
that in a market-driven
economy, production
levels constantly adjust to
shifts in demand, input
costs and supply chain
conditions.  Determining
“excess capacity” without
clear parameters or
methodology is a major
challenge.

According to USTR
data, US goods trade with
Bangladesh totalled an
estimated $11.8 billion in
2025. US imports from
Bangladesh stood at $9.5
billion, up 13.3 percent
from 2024, while US
exports to Bangladesh were
$2.3 billion, up 1.4 percent.

The US goods trade
deficit with Bangladesh
was $7.1 billion in 2025, a
17.9 percent increase from
the previous year.

Garments account for
86 percent of Bangladesh’s
exports to the United
States.

In its position
paper, BGMEA said the
Bangladesh apparel sector
has not expanded suddenly
or in a way that would
indicate structural excess
capacity. The industry
growth should be viewed
over the long term.

sector has followed a steady
growth path, it said, driven
by global demand and
shifting sourcing strategies
rather than policy-induced
expansion.

After more than four
decades of development,
Bangladesh exported
garment products worth
$39.3 billion in fiscal year
2024-25, accounting for
nearly 7 percent of the
global apparel market. It
is now the world’s second-
largest garment exporter
after China.

In 2025, Bangladesh
accounted for 10.73 percent
of US apparel imports by
volume and 10.53 percent
by value, according to the
American  Apparel and
Footwear Association
(AAFA).

This week, a separate
USTR report said
Bangladesh has stayed off
the latest US intellectual
property rights watch lists.
However, Washington
urged Dhaka to strengthen
enforcement to prevent
unfair trade practices.

In its annual Special 301
Report, the USTR identified
26 trading partners with
concerns over intellectual
property protection and

local firms.” with a facility set up at Meghna’s “This is not just about smoother operations. recognised labour laws. Over the past decade, the  enforcement.
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ID No. publication | closing date tender
date and time and time
Overall repair and renovation work
including painting of the main
267931 | building and kitchen of Kanchibari | > .oy 2020 | 0 May 2026 | OTM
Police Investigation Center under ' 12:00pm
Sundarganj Police  Station in
Gaibandha District.
Repair and renovation work of
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This is an online tender, where only e-Tender will be accepted in the National e-GP Portal and
no offline/hard copies will be accepted. To submit e-Tender registration in the National e-GP
Portal (http://www.eprocure.gov.bd) is required.

The fees for last downloading e-Tender document from the National e-GP System Portal have
to be deposited online through any registered bank branches up to date & time.

Further information and guidelines are available in the National e-GP System Portal and from
e-GP help desk (helpdesk@eprocure.gov.bd).




