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Growth amid
market pressures
Meghna Fresh LPG Ltd

Meghna Fresh LPG L.td, a key concern of the Meghna Group
of Industries (MGI), stands at the forefront of Bangladesh’s
energy (ransition. Since its 2019 inception, the company
has built extensive infrastructure, including state-of-the-
art filling plants and maritime vessels, ensuring nationwide
access to clean fuel. Leading this vision is the expert Abu
Sayed Raza, Chief Marketing Officer (CMO), dedicated to
safety, realistic pricing, and national energy security.

The Daily Star (TDS) : How do you assess the current state
of Bangladesh’s LPG market?

Abu Sayed Raza (ASR): The market is under immense
pressure due to total import dependency. Middle East
conflicts and vessel shortages have pushed shipping
premiums from $120 to nearly $400 per tonne. While
recent BERC adjustments are a timely step, persistent global
volatility means the risk of further price hikes remains a
significant reality for the entire sector.

TDS: What explains the gap between fixed and retail prices?
ASR: The current commission structure is disconnected
from operational realities. Margins fail to cover the rising
costs of transport, labor, and electricity. We believe
commissions should be adjusted to Tk 100 for distributors
and Tk 120 for retailers. Realistic margins are essential to
ensure a disciplined supply chain and eliminate the illegal
overcharging.

ABU SAYED RAZA
Chief Marketing Officer
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Crisis in a cylinder
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THE GEOPOLITICAL GRIP

The primary driver of the current
energy crisis in Bangladesh is not
found within its borders but in the
volatile shipping lanes of the Middle
Fast and the shifting benchmarks
of global commodities. As a nation
that imports nearly 90 per cent of
its LPG requirement, Bangladesh
is uniquely vulnerable to the price
of propane and butane as set by
the Saudi Aramco contract price.
When regional conflicts escalate,
as seen in recent months, the cost
of securing fuel does not just rise
at the source; it balloons through
the entire logistics chain. Tankers
that once navigated direct routes
are now forced into long, costly
detours to avoid conflict zones,
causing freight insurance and
shipping rates to skyrocket. This
“international premium” is a cost
that local importers must bear even
before the gas reaches the ports of
Mongla or Chattogram.

Adding to this global pressure
is the domestic challenge of the
dollar crisis. Importers have voiced
consistent concerns over the
difficulty of opening Letters of
Credit (LCs) at the speed required
to maintain a steady supply. When
the international market fluctuates
rapidly, any delay in financial

overhead of a retail shop in a rural

a handful of firms means that any
disruption in their operations are
felt instantly across the national
grid.

To counter this concentration
of power and stabilise prices, the
government has recently proposed
a plan for the state-owned
Bangladesh Petroleum Corporation
to enter the bulk import market.
The intention is to wuse the
government’s purchasing power to
bypass private premiums and sell
gasdirectly todistributorsata fixed,
lower rate. However, this transition
is fraught with challenges. Previous
attempts at bulk tenders have
failed because the price quotes
from international suppliers were
higher than what the government
was willing to pay. As long as the
state-owned  Eastern  Reflinery
can only meet a tiny fraction of
the national demand, the private
sector remains the backbone
of the industry. Leaders within
the LPG Operators Association
of Bangladesh have argued that
instead of competing with the
private sector, the government
should focus on creating a more
“investment-friendly” environment
by reducing the heavy tax burden
that currently inflates the cost of
every cylinder.
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The global PG market has seen significant
shifts recently, with total consumption
reaching over 330-350 million metric
tonnes (MT) annually. Unlike many other
fossil fuels, LPG usage is highly diversified
across residential, industrial, and specialised
chemical sectors.

Primary application

LPG is primarily used for cooking and
water heating in areas without natural
gas grid access, such as: India, Ching,

Africa

LPG is used in Propane Dehydrogenation

to market analysts and industry
insiders, the current commission
structure does not account for the
rising costs of labor, electricity, and
local transportation that retailers
must cover. When a dealer buys
a cylinder at a cheap rate that is
already close to the government’s
cap, they have no choice but to pass
the extra costs onto the consumer
to remain viable.

This environment has allowed
syndicates or private cartels to
exert significant influence over
the market. The government
has deployed mobile courts and
inspection teams to Chattogram
and Dhaka to crack down on
hoarding and overcharging.
However, as noted by the Daily Star,
these raids are often temporary
fixes for a systemic problem.
Without a more realistic pricing
model that acknowledges the actual

a massive expansion  of

infrastructure , with over 20
licensed importers and a network
of bottling plants spanning the
country. It has also concentrated
market power in the hands of a
few major players. Companies like
Omera Petroleum, United Aygaz,
Jamuna, and Meghna Fresh LPG
lead the charge in sourcing fuel
from international markets like
China and Malaysia. While their
investment has ensured that LPG
reaches almost every corner of
the nation, the heavy reliance on

portion of the retail price. Industry
experts suggest that a sharp
reduction in import duties, coupled
with the removal of Advance Tax
and VAT at the port level, could
immediately lower the cost of a
cylinder by several hundred taka.
Such a move would be a powerful
statement that the government
prioritizes  the  health  and
economic stability of its citizens
over short-term revenue collection.
By combining tax relief with a more
dynamic pricing model, one that
accurately reflects the costs of
both the importer and the small-
scale retailer—Bangladesh can
move toward a market that is both
stable and fair. The goal is a future
where the blue flame is not a source
of financial dread, but a reliable
partner in the nation’s journey
toward health, prosperity, and
sustainable growth.
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