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Novo Nordisk eyes Bangladesh
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The transition has taken 
years. Modern insulin was 
introduced in Bangladesh 
in 2006, followed by a 
contract manufacturing 
agreement with Eskayef in 
2009. Local production of 
human insulin began in 
2012.

However, producing 
modern insulin locally 
required further 
refinement. An agreement 
signed in 2018 culminated 
in full-scale production 
in 2026, after nearly eight 
years of preparation.

“We take time 
because quality cannot 
be compromised,” 
Thyagarajan said.

LOWER COSTS, 
WIDER REACH

For patients, the biggest 
impact is likely to be 
affordability and access.

By reducing reliance 
on imports, Bangladesh 
will be less exposed to 
global supply disruptions. 
At the same time, local 
production is expected 
to lower costs by cutting 
import duties and logistics 
expenses.

“Affordability remains a 
major barrier,” Thyagarajan 
said. “Local production 
allows us to reduce costs 
and pass those benefits to 
patients.”

Although pricing details 
are yet to be announced, 
the company confirmed 
that locally produced 
insulin will be cheaper 
than imported alternatives.

Currently, only about 
one million patients in 
Bangladesh use insulin, 
leaving millions untreated 
or inadequately managed. 
Expanding local supply 

could significantly increase 
coverage.

FROM DOMESTIC 
SUPPLY TO GLOBAL 
EXPORTS

Beyond meeting local 
demand, Novo Nordisk sees 
Bangladesh as a potential 
export base.

The country is already 
exporting human insulin 
produced locally, and plans 
are underway to expand 
exports of modern insulin.

“Bangladesh can 
become not only self-
sufficient but also a global 
supplier,” Thyagarajan said.

The ambition aligns with 
Bangladesh’s broader push 
to move into high-value 
manufacturing sectors. 
The country’s success in 
the garment industry -- 
where it ranks among the 
world’s top exporters -- 
demonstrates its ability to 

meet global standards.
“The same can be 

achieved in pharmaceuticals, 
particularly in 
biotechnology,” he said.

The initiative also includes 
training local workers in 
advanced manufacturing 
processes, helping build a 
skilled workforce in a highly 
specialised field.

A LONG-TERM 
COMMITMENT

Novo Nordisk has been 
present in Bangladesh 
since 1957, making it one of 
its earliest markets outside 
Europe.

At a time when 
several multinational 
pharmaceutical companies 
have scaled down 
operations in the country, 
the Danish firm says it 
remains committed.

“Our commitment 
is driven by patients,” 

Thyagarajan said. “We are 
here not just as a business, 
but as a healthcare partner.”

BEYOND DIABETES
The company is also 

expanding its focus beyond 
diabetes to include obesity, 
another growing health 
challenge.

More than one billion 
people globally are 
overweight or obese, 
a number expected to 
rise sharply by 2030. 
Bangladesh is also seeing 
a steady increase, with 
around 10 million affected.

“Obesity is a complex 
chronic disease, not just a 
lifestyle issue,” Thyagarajan 
said.

Novo Nordisk has 
already introduced GLP-
1-based treatments for 
diabetes and is working to 
bring similar therapies for 
obesity to Bangladesh.

Promising export sectors
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manifesto, but businesses’ 
input will make it more 
effective, he noted, adding 
that while removing all 
obstacles might not be 
possible, the government 
will eliminate most of 
them. “Give us some time. 
If we fail, we will take 
responsibility.”

Stating that many have 
spoken about expanding the 
tax net, the minister requested 
business associations to assist 
in bringing those who are still 
outside the tax net into the 
system.

Painting a difficult 
economic picture, Khosru 
said the new government 
has inherited a damaged 
banking sector, weakened 
stock market and over Tk 
40,000 crore in unpaid 
energy bills.

In addition, due to 
the ongoing conflict 
in the Middle East, the 
government is facing an 
additional energy cost of 
around $4 billion, he added.

“We are navigating 
through these challenges 
across all sectors, but the 
government does not have 
unlimited resources… It 
will take some time for 
the situation to improve,” 
the minister said, adding 
that the government and 
businesses need to work 
together to overcome 
this.

Noting that businesses 
are also experiencing a 
serious capital shortage, 
he said due to currency 
depreciation, many have 

seen about 40 percent of 
their capital wiped out. On 
top of this, a 13–14 percent 
inflation rate has further 
eroded value. “Altogether, 
nearly 50 percent of capital 
has been eroded.”

Describing the economy 
currently in a “low-level 
equilibrium”, Khosru 
said generating growth is 
necessary to move it upward 
and attract investment. 
“If poverty, which has 
risen significantly, is not 
reduced through higher 
expenditure, demand will 
not be generated.”

On the high borrowing 
costs, he said in the 
past, monetary supply 
was tightened to 
control inflation, but its 
effectiveness is uncertain.

With interest rates 
at 15 percent, he said 
the government would 
increase the development 
budget to stimulate 
growth, but cautioned that 
investment quality, not 
volume, was the priority. 
“If funds are misused or 
siphoned abroad in the 
name of mega projects, 
then a large budget serves 
no purpose.”

He projected a two-year 
adjustment period before 
the economy stabilises. “By 
the third year, the economy 
will turn around.”

Khandakar Abdul 
Muktadir, minister of 
commerce, industries, 
textiles and jute, said energy 
shortages and high borrowing 
costs had left many industrial 
sectors fragile, and that 

resolving those two issues 
was a prerequisite to new 
investment.

On reducing the cost 
of doing business, he 
said alongside providing 
targeted relief to the private 
sector, proposals will be 
made considering how to 
strengthen the national 
exchequer.

He also called for 
the jewellery sector to 
be brought fully into 
the formal economy, 
arguing that Bangladesh 
had a skilled workforce 
but lacked laboratories, 
design infrastructure, and 
supportive policy.

“If neighbouring 
countries can export 
several billion dollars’ 
worth of gold annually, 
why can’t we? We have the 
technical knowledge and 
skills. What we need are 
better laboratories, design 
facilities, and a supportive 
government policy,” he 
added.

Kamran T Rahman, 
president of the 
Metropolitan Chamber of 
Commerce and Industry, 
said the effective tax 
rate for many businesses 
reached 40-50 percent 
when advance and source 
taxes were factored in.

He called for 
unconditional corporate 
tax reductions, relaxed 
cash transaction rules, 
an integrated taxpayer 
profile system, and 
online appeal hearings 
for income tax, VAT, and 
customs disputes.

Gold loses lustre on Middle East war
AFP, London

Gold is seen as a safe haven asset in times of 
volatility but investment volumes fell in the 
first quarter, industry data showed Wednesday, 
as the Middle East war forced some investors to 
liquidate holdings to raise cash.

Investment volumes fell by five percent 
during the quarter, according to the World 
Gold Council, despite gold having set a record 
high in January as investors sought refuge 

from a weak dollar and US President Donald 
Trump’s erratic policy shifts.

“Hefty outflows in March reversed much 
of the sizable January and February inflows” 
into gold exchange-traded funds (ETFs), an 
easy means to invest in the precious metal, the 
council said in its quarterly report.

And that was linked in particular to North 
American funds.

“Oftentimes because gold is so widely 
accepted, it is the first thing that you sell 

when you need a certain access to cash or to 
liquidity,” said World Gold Council expert Juan 
Carlos Artigas.

Following the US-Israeli attacks on Iran 
at the end of February, Tehran closed traffic 
through the Strait of Hormuz, through which a 
fifth of the world’s oil and liquefied natural gas 
normally flows.

That sent oil and gas prices rocketing higher 
and disrupting markets, forcing many investors 
to raise cash to settle their positions.

FBCCI calls for  
tax reforms
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It also proposed 
rationalising withholding 
tax rates and lowering 
them on machinery and 
raw materials to support 
industrial expansion.

On indirect taxation, 
it suggested a uniform 2 
percent VAT on all locally 
traded goods to simplify 
compliance and reduce 
disputes.

In the customs regime, 
the FBCCI proposed 
capping import duty at 
1 percent on industrial 
machinery, spare parts, 
raw materials, and inputs 
not produced locally, 
and 3 percent for locally 
produced items.

Institutionally, it 
recommended establishing 
separate Large Taxpayer 
Units (LTU) and Medium 
Taxpayer Units (MTU) in 
Dhaka and Chattogram 
to improve tax 
administration.

Speaking as the chief 
guest, Finance Minister 
Amir Khosru Mahmud 
Chowdhury said the 
government is committed to 
ensuring a business-friendly 
environment and removing 
barriers to doing business.

Business concerns 
would be reflected in the 
upcoming budget, he 
assured. 

Commerce Minister 
Khandaker Abdul Muktadir 
said the economy needs 
revitalisation through new 
investment and sustaining 
existing industries, while 
pointing to challenges in 
banking and logistics and 
urging specific private 
sector proposals.

NBR Chairman Md Abdur 
Rahman Khan, former 
FBCCI president Mir Nasir 
Hossain, and International 
Chamber of Commerce, 
Bangladesh (ICCB) President 
Mahbubur Rahman also 
spoke at the event.


