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Bangladesh’s old diplomacy won’t survive new realities

FROM PAGE 24

Our friends and foes read them through
their own lenses, not through ours!
Extra care is therefore warranted in
charting our course, especially in
volatile times.

Playing a role in addressing non-
traditional security issues, such as
climate change, transnational crimes
like drug smuggling and extremism,
disaster = management, migration

issues, and humanitarian initiatives,
could perhaps enhance the regional
and global standing of Bangladesh.
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Calibrated
bilateralism: Bangladesh must make
every effort to maintain a dignified,

and interest-based

equitable, and mutually beneficial
bilateral relationship with India and
other South Asian neighbours, based on
the principles of respect for sovereign
equality, territorial integrity, non-
interference in each other’s domestic
affairs, and a no-harm-to-each-other
or-to-a-third-party approach. Given

the growing complexities in South
Asia, it is extremely important for us to
carefully and dispassionately weigh the
value of our relationships with all our
immediate and extended neighbours
through the prism of our own national
interest and our shared and common
needs and priorities.

Pursue strategic partnership: As the
volatility in the regional and global
scenario intensifies, Bangladesh must
review its approach and redesign
its engagement strategy with a
strategic focus on its relationships,

with particular attention to the five
permanent members of the UN Security
Council, the EU, Japan, South Korea,
ASEAN, and GCC countries, among
others.

Prioritise new ideas: In this context,
Bangladesh may continue to promote
Open  Regionalism  with  wider
connectivity in all its dimensions
and forms. On the horizontal level,

Bangladesh may pursue cooperation
within the framework of SAARC,
BIMSTEC, IORA, the Colombo
Security Conclave (CSC), ASEAN, and
RCEP, among others. It could also
aggressively pursue building vertical-
level connectivity in the form of digital
connectivity, —energy connectivity,
scientific and educational connectivity,
and forging partnerships on health,
climate,and other formsof connectivity.
South-South collaboration could be
the key driver for such cooperation
with a view (o synergising the linkages
and maximising mutual and collective
benefits.

Supportrobust multilateralism: Given
the global uncertainty, Bangladesh
must continue to promote the value
of multilateralism, as embodied in the
United Nations and other multilateral
organisations. As the only universal
platform to safeguard global peace,
security, and progress, Bangladesh
must support suitable reforms of the
United Nations and other multilateral

institutions to reflect the interests of

all member States. At the same time,
Bangladesh must not hesitate to
pursue other forms of multilateralism,
including mini multilateralism and
issue-based ad-hoc multilateralism,
and engage in multi-alignments to
promote its national interests.

2. MANAGING GEOPOLITICS WITH
NUANCE
Given the heavy reliance of Bangladesh
on the international environment
for maintaining its identity, security,
economy, and  prosperity, any
change in the regional and global
environment could seriously affect the
lives of its people in myriad ways. It is
therefore imperative to understand
and appreciate the strategic shifts
taking place domestically, regionally,
and globally, and accordingly chart a
coordinated and calibrated strategy,
and, if possible, develop an action plan
to respond to them appropriately. It is
worth noting that Bangladesh has never
seen such turmoil in the regional and
global environment, except perhaps in
the wake of our Independence in 1971.
In concrete terms, our response
must start with a good understanding

and appreciation, at the political level
and in policy-making circles, of the
linkages between our developmental
objectives and the urgency of pursuing
an objective and proactive diplomacy to
neutralise potential risks and harness
resources from our partners to achieve
our national goals. Examples of good
practices pursued by other States to
manage geopolitical chaos could be
reviewed and appropriately used as
lessons for protecting and promoting
our national interests and objectives.

3. VALUE DIPLOMACY AS A TOOL
FOR PROMOTING NATIONAL
INTEREST

A word o clarify a wide-ranging
misperception about the role of
diplomacy and the role of the Ministry of
Foreign Affairs within our government
structure and in  our national
development and progress. It is worth
noting that the Ministry of Foreign
Affairs (MOFA) is not just a Ministry as
suchy; it is the symbol of our sovereignty
and independence, alongside the
Ministry of Defence. Indeed, these are
the two new institutions which emerged
after our Independence. At the same
time, MOFA and our missions abroad
are a veritable window of Bangladesh
to the outside world, representing
Bangladesh as a nation. Therefore, it
is important to appropriately support
its professional work and provide the
required resources to perform its
mandated work to a high standard of
professionalism.

On its part, MOFA also needs to
significantlyimproveitsprofessionalism
and performance to analyse strategic
shifts, forecast risks, and prepare the
nation to overcome challenges and
harness benefits. In the process, it must
also review its performance periodically
toidentify gaps and be ready to embrace
changes with a view to recasting its
approach and engagement with other
stakeholders. A new set of tools, such as
public diplomacy, economic diplomacy,
digital diplomacy, diaspora diplomacy,
and climate diplomacy, could be
effectively used to reach out to a wider
set of constituencies, both at home and
abroad.

4. STRENGTHENING DOMESTIC
COORDINATION

Coordination has been a major Achilles’
heel in our governance structure for a
long time. There are several dimensions
to it. First, our understanding of the
outside world is still very limited and
generally framed by our own worldview.
Such a limited worldview restricts our
ability to make meaningful outreach
to and engagement with outside actors.
It is worth noting that such a mindset
is partly responsible for our inability
to adequately capitalise on existing
opportunities for expanding our vital
interests in many areas, including
trade, tourism, manpower export,
and the inflow of foreign capital and
technology, among others.

Second, hardly any coordination
exists between policy makers in various
Ministries within the government
itself. At least a dozen Ministries are
now involved in interactions with the
outside world, but there is hardly any
coordination among them. In some
cases, they work at cross purposes,
thereby negatively affecting our
outreach externally.

Third, likewise, the coordination
between  government institutions
and other outside stakeholders—
who are the main actors in the
management of economic diplomacy
and those who could contribute to
improving collective understanding
of opportunities and challenges—is
no better. One heard complaint from
the business community of not being
adequately consulted and engaged
during the last tariff negotiations with
the US in August 2025.

Indeed, a deep-seated silo mentality
prevents any objective and serious
evaluation of the effectiveness of
such a coordination mechanism. It is
extremely important to note that, to
the outside world, Bangladesh is one
entity, and it is treated as such. If we
cannot coordinate our positions and
actions within ourselves, nobody will
take us seriously, and in the process,
our ability to secure our fair share
in any negotiations will be badly
compromised!
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