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lean agricultural seasons while supporting 
small-scale community infrastructure. 
Technical and vocational training is 
also provided for different age groups, 
including short courses ranging from 
one to five days. While Bangladesh does 
not yet operate formal wage subsidies 
or job retention schemes, the COVID-19 
crisis offered an important policy lesson: 
the government’s temporary BDT 5,000 
crore loan package for export-oriented 
industries helped preserve jobs during an 
acute shock. Replicating such wage support 
in the post-COVID period, however, has 
proven difficult amid tightening fiscal 
space.

A key challenge confronting these 
labour market programmes is that they 
largely operate in silos, remain weakly 
connected to industry demand, and 
prioritise enrolment numbers over 
employment outcomes. As a result, many 
interventions fall short of improving long-
term employability or helping workers 
transition into better-quality jobs in a 
changing economy.

These shortcomings 
point to a broader 

opportunity: 
r a t h e r 

t h a n 
treating employment 

support as a peripheral add-on, active 
labour market policies need to be 
embedded more systematically within 
social protection—so that programmes not 
only cushion households against shocks, 
but also help people move into sustained 
and productive work.

International experiences offer 
helpful policy lessons. Countries across 
various income levels have used active 
labour market policies to reshape 
e m p l o y m e n t o u t c o m e s 
when supported by st rong 
i n s t i t u t i o n a l 
c o o r d i n a t i o n 
and close 
engagement 
with the 
private 

sector. Vietnam 

offers a particularly relevant 

example. By expanding vocational training 

centres, forging partnerships with global 

firms 

such as Samsung 

and LG, and targeting rural youth 

with industry-relevant skills, Vietnam 

facilitated large-scale movement 

from low-productivity agriculture 

into manufacturing. These reforms 

helped lay the foundation for Vietnam’s 
emergence as a dynamic manufacturing 
hub—demonstrating how well-designed 
ALMPs can actively drive structural 
transformation, rather than merely manage 
its social costs.

Ethiopia’s Productive Safety Net 
Programme goes beyond food security by 
combining public works with skills training, 
savings support, and small business grants, 
helping vulnerable households build 
resilience against shocks such as droughts. 
Rwanda’s Kora Wigire Entrepreneurship 
Programme has similarly enabled 
thousands of young people—especially 
women—to start small enterprises through 
training, access to finance, and basic 
toolkits.

Latin America provides further evidence 
of targeted approaches. Chile’s Women’s 
Employment Subsidy offers cash incentives 
to low-income women, contributing to 
modest but measurable gains in formal 
employment. Colombia’s Youth in Action 

programme combines training, stipends, 
life skills, and internships, leading to higher 
employment rates among disadvantaged 
youth. Comparable initiatives in Kenya 
and South Africa show that well-designed 
public works and youth employment 
programmes can improve employability 
when linked to skills development and 
labour market demand.

Advanced economies demonstrate the 
long-term payoffs of sustained investment 
in labour market institutions. Denmark’s 
“flexicurity” model—combining flexible 
hiring with strong income support and 
active job-search assistance—has kept 
unemployment low and re-employment 
rapid. Germany’s dual apprenticeship 
system, which integrates classroom 
learning with workplace training, 
has ensured smooth school-to-work 
transitions and consistently low youth 
unemployment. These examples underline 
a common principle: labour market 
policies work best when training, income 
support, and employer engagement are 
tightly coordinated.

For Bangladesh, the message is clear. 
Effective active labour market policies are 
coherent, demand-driven, and targeted. 
Training must be aligned with industry 
needs; internships and apprenticeships 
should be expanded; and vulnerable 
groups—particularly poor youth, women, 
and informal workers—must be prioritised. 

Rather than expanding programmes 
indiscriminately, policymakers should 
focus on consolidating fragmented labour 
market programmes, strengthening 
labour market information systems, 
scaling up industry-linked training and 
apprenticeships, and piloting targeted 
wage or hiring incentives within clear fiscal 
limits. Embedding these reforms within 
the social protection system would allow 
Bangladesh not only to protect workers 
from shocks, but also to equip them for 
productive employment—turning social 
protection into a driver of inclusion, 
productivity, and long-term economic 
resilience.

Rethinking social protection in Bangladesh: What role 
can active labour market policies play?


