ROUNDTABLE

DHAKA MONDAY OCTOBER 6, 2025

ASHWIN 21, 1432 BS
@he Baily Star

on paper, it requires finance, capacity
building, and resources for focal points to
train, mobilise communities, and generate
gender-disaggregated, climate-specific
data. Developed countries have often
denied these resources, limiting real-
world impact. Bangladesh must proactively
mobilise international support. National
governance must translate global decisions
into action, with gender action plans
adopting gender-responsive and gender-
transformative  approaches, supported
by strong inter-ministerial coordination,
transparency, accountability, and reporting
mechanisms to ensure commitments move
from paper to practice.

Sohanur Rahman
Youth Climate Activist

LIMA emphasises
the critical role
of men and boys

in promoting
gender equality
within  climate

action. They are
not only allies but
also beneficiaries
and strategic
partners.  Over
the past two years, the “Eco-Man” initiative
engaged communities across five districts,
including fishing communities in Barishal,
a Dalit community in Khulna, and “tiger
widows” in the Sundarbans—women
unfairly blamed for their husbands’ deaths.
By (raining men and boys in gender-
transformative approaches, space has been
created for these women to participate
fully in climate action. This initiative has
mobilised men as community leaders,
ensuring women’s active engagement and
informing Bangladesh’s CCGAP framework
ahead of COP30.

Jannatul Mouwa
Executive Director, BINDU Nari Unnayan Sangstha

I come from
Satkhira, one
of Bangladesh’s
most climate-
vulnerable
regions.  While
speaking  with
a doctor in
Shyamnagar,
[ learned that
around 600 women visit him daily with
skin-related issues. During the dry season,
water scarcity affects basic needs, from
drinking to bathing.Iam not a policymaker,

but I represent my community and aim to
share how climate change impacts women’s
daily lives. Gender is often treated as a side
issue, and women remain participants
rather than decision-makers. Discussions
on leadership must translate into practice,
ensuring climate policies are inclusive,
actionable, and reflective of women’s lived
realities.

Professor Sharmind Neelormi
Department of Economics, Jahangirnagar University

Civil society
representatives
have emphasised
that COPr30
commitments
must avoid
generwric
language and
be measurable,
reportable, and
verifiable. As Bangladesh expands its
national preparedness to meet climate
goals, it is crucial to reflect on the
contributions already being made. This
is particularly important as the country
prepares to graduate from LDC status.

Gender Action Plans and national
preparedness strategies must align with
Bangladesh’s own trajectory, recognising
that vulnerability is dynamic and context-
specific. Adopting best international
practices while adapting them to national
realities will be key to success.

The Green Climate Fund, for instance,
already has a strong gender policy.
What is needed now are more scalable,
well-coordinated projects that ensure
preparedness is both effective and inclusive,
integrating gender considerations at every
stage of planning and implementation.

Mritunjoy Das

Deputy Chief of Party, NABAPALLAB; Deputy Director,
Humanitarian and Resilient Futures Programme,
Care Bangladesh

Since 2009,
gender has often
been treated as an
add-on in climate
and development

v projects.  While
| \3 ' progress  toward
) integrated,

gender

responsive
initiatives exists, many plans remain
only on paper. Focused projects can be
designed, but their effectiveness is limited
if they operate outside global frameworks.

Core funding is essential to implement
strategies like CCGAP and to monitor
progress effectively. Gender considerations
must be central to adaptation and
transition efforts, safeguarding human
rights language and ensuring coherence
across frameworks. Currently, CCGAP
lacks provisions on “intersectionality,”
which must be incorporated. Post-COP30,
refining CCGAP to align with national and
global priorities is crucial.

Jacob De Leon
Second Secretary (Development), Climate Change
Lead, Australian High Commission, Dhaka

Australia
recognises
that climate
change and
natural disasters
disproportionately
impact  women
and girls. We also
understand that
participatory
approaches can enhance ambition
and deliver sustainable outcomes in
environmental protection and disaster
risk reduction. However, gender must
not be viewed through a single lens.
Intersectionality is critical: policies and
programmes need to reflect the diverse
experiences of women and marginalised
groups. Only with a holistic approach can
gender-responsive plans be implemented
effectively, ensuring that no one is left
behind and that climate action benefits all
members of society.

Sharmin Islam
Gender Team Leader, UNDP Bangladesh

Acknowledging
the gaps in our
approach is
essential.  When
UNDP  engages
with different
ministries,
communication
challenges often
arise, particularly
in integrating gender into climate issues.
Strengthening this process is critical,
as the government plays a central role
in (ranslating international agreements
into national action. Financing gaps
persist, requiring innovative solutions
such as blended financing to bridge
them. Data gaps also remain a challenge,
and political parties must be included
in discussions to ensure comprehensive

policymaking. Too often, women are seen
as passive participants both nationally
and internationally, resulting in limited
leadership. Itis vital that grassroots women,
who bear the greatest climate burdens, are
not only heard but actively shape policies
and solutions.

Roufa Khanam

Assistant Director, Centre for Climate Change and
Environmental Research (C3ER), BRAC University

We are
supporting the
governmen-t
in developing
climate policies
with a focus on
gender. She noted
that while the
UNFCCC provides
clear guidelines,
gaps remain: the ministry included a
gender plan in the NAP document but not
in the NDC, and most gender action plans
are placed in annexes, limiting visibility.
Collaboration  between ministries is
difficult due to the absence of designated
gender focal points, and the lack of union-
level gender-disaggregated data hampers
monitoring. She recommends including
gender plans in main documents and
appointing focal points in every ministry
to ensure accountability and effective
implementation.

Nayoka Martinez Backstrom

First Secretary, Environment and Climate
Change; Deputy Head, Development Cooperation
Section, Embassy of Sweden in Bangladesh

We must
expand dialogue
spaces and
ensure  broader
representation
in climate

discussions.
S weden

negotiates on

31 VT
gender issues in

close alignment with the EU, where gender
remains a key agenda item, particularly
as Sweden serves as co-chair of the Green
Climate Fund. Integrating gender equality
across climate action must continue,
supported by experts and strengthened
through  gender-disaggregated data.
Currently, gender is often mentioned only
in renewable energy discussions, while
arcas like market regulations require
additional attention. Efforts must be
country-driven, with Bangladesh’s CCGAP

serving as a strong example. Ministries
should maintain a unified position when
negotiating on multilateral platforms. As
this year’s delegation works to increase
climate  ambition, keeping gender
integration central is essential for achieving
meaningful and equitable outcomes.

Md Khayrul Hasan
Additional Secretary, Ministry of Environment,
Forest, and Climate Change

Bangladesh
continues to
face resource
constraints,
although the
situation has
improved in
recent years.
While we have

made significant

progress
through service-oriented interventions,
there is an urgent need to prioritise
structural measures as well. These long-
term solutions are essential to strengthen
climate resilience and ensure gender
responsive outcomes. I would urge our
COP30 delegation to highlight this critical
issue on the international stage, advocating
for support and collaboration that enables
both immediate and sustainable climate
action.

Tanjim Ferdous
In-charge, NGOs and Foreign Missions, The
Daily Star (Moderator of the session)

Bangladesh
is among the
countries  most
vulnerable [00)
climate change,
with floods,
cyclones,  river
erosion, and
rising sea levels
posing  serious
development
challenges. These impacts are not
gender-neutral: women and girls face
disproportionaterisks, yet they are powerful
agents of resilience and innovation. As
COP30 approaches, Bangladesh has a
unique opportunity to shape the global
Gender Action Plan while strengthening its
national response through CCGAP. Today’s
roundtable aimed to develop concrete
recommendations, enhance gender-
responsive national actions, and ensure
women’s leadership is central to climate
action.
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