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Education sector
still in disarray

Reforms necessary to ensure quality,
end disparities

It is deeply disappointing that, even after a year in office, the
interim government has failed to initiate any meaningful
reforms in the education sector. Expectations were high that
it would take decisive steps to improve quality and address
longstanding disparities. Instead, the government has not only
fallen short of those expectations but has also struggled to
manage the turmoil that erupted after the fall of the Awami
League government.

Over the past year, students and teachers have repeatedly
taken to the streets with demands ranging from salary
increases and pay scale adjustments to exam postponements
and automatic promotion. Educational institutions have
witnessed forced resignations of teachers, politically
motivated appointments, and public humiliation of educators.
These disruptions extended beyond universities, with protests
erupting in numerous schools and colleges, often calling for the
removal of institutional heads—exposing the administration’s
inability to restore order. Despite forming 11 commissions for
state reform after the July uprising, the government excluded
education from its reform agenda. But why has such a critical
sector been so glaringly neglected?

Understandably, it is not possible to reform the entire sector
in one year, but the government has failed to do even what was
feasible during this period. Educationists argue that, at the very
least, it could have formed a reform commission to provide the
next government with a solid foundation for essential reforms,
and that the ongoing disruptions should have been handled
far more effectively. For instance, after the mass resignation of
public university vice-chancellors, many institutions struggled
to resume regular academic and administrative activities. As
a result, students faced prolonged disruptions. At KUET, for
example, all academic activities were suspended for over five
months until a new VC was appointed late last month.

Primary, secondary, and higher secondary education has
also suffered significant setbacks. A sudden return to the 2012
curriculum for classes 6 to 12 created widespread confusion.
Meanwhile, the National Curriculum and Textbook Board
(NCTB), tasked with revising 50 textbooks, missed its December
2024 deadline, delaying nationwide distribution until April
2025. Consequently, many students began the academic year
without complete textbooks, further widening learning gaps.
Although a consultative committee was formed for primary
education, progress in implementing its recommendations
has been disappointing. Additionally, the cancellation of HSC
and equivalent examinations—postponed during the July
mass uprising—was regarded by many as a serious misstep.

This state of affairs cannot be allowed to continue. We
strongly urge the government to prioritise the education sector
and implement much-needed reforms. Experts have called for
the formation of a specialised, non-partisan commission to
stabilise the sector and draft a long-term policy roadmap to
guide future administrations. This proposal deserves serious
consideration. One year has already been lost to uncertainty.
The government must not dilly-dally anymore.

A chilling revelation
ol state policing

Implement safeguards against
surveillance system built by AL govt

A recent investigation by this daily into the state surveillance
system built by the Awami League government has revealed
disturbing details. The report outlines how the ousted regime
constructed a digital infrastructure capable of tracking,
monitoring, and intercepting end-to-end communication as
well as targeting specific individuals. The extent to which this
system was used against citizens remains unclear, however.
What’s more, a year after the fall of the regime, it is not clear
how the system is being used at present.

According to our investigation, between 2016 and 2024,
the National Telecommunication Monitoring Center (NTMC),
Rapid Action Battalion (Rab), and various units of police
collectively purchased surveillance equipment worth Tk 1,382
crore. These included IMSI catchers, GPS trackers, mobile and
vehicle-mounted signal jammers, speaker recognition systems,
and tools capable of intercepting encrypted communication
and injecting spyware. Ostensibly, this massive infrastructure
was built to “pinpoint targets” actively and passively
threatening national security. In reality, as we saw over the
years, it was also used to target individuals for dubious arrests,
enforced disappearances, and even extrajudicial killings. What
was supposed to protect the people ultimately became a tool
of oppression against critics and political opponents.

Worse still, this level of surveillance was legally authorised.
As a security expert explained to this daily, Bangladesh’s
surveillance system is “rooted in colonial-era laws that permit
spyware use, communication interception, and broad law
enforcement access without adequate safeguards.” While
state surveillance can be necessary to prevent crime, gather
intelligence, and address threats to public safety and national
security, without proper checks and balances it becomes open
to abuse, serving the agendas of the ruling authorities of the
day. This leads to violations of people’s constitutional rights to
privacy, due process, and dignity—something we saw happen
repeatedly under the previous regime.

Unfortunately, although more than a year has passed since
Awami League’s fall, there has been no tangible action by the
interim administration to neutralise or dismantle this digital
policing system. There is still no clarity on whether—or how—
this massive surveillance apparatus, built at the cost of crores
of taxpayers’ money, is being used. Establishing transparency
and accountability must be a prerequisite when it comes to
state surveillance. The administration must outline a clear
plan to neutralise the system and restrict its use solely to
matters of national security and combating serious crime.

One way to do it is to establish an independent oversight
body to monitor the activities of the executive branch and the
security forces, including intelligence agencies. Another is
to introduce strong legal safeguards to prevent abuse of the
surveillance system and curb executive overreach. Surveillance
may at times be necessary, but it must never override citizens’
civic and human rights.

What the Global South
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From June 30 to July 3, 2025, world
delegates convened in Seville, Spain, for
the Fourth International Conference
on Financing for Development (FfD4)
of the United Nations. For many Global
South countries, the deadline to meet
the Sustainable Development Goals
(SDGs) is fast approaching, but the
financing gap remains staggering—an
estimated $4 trillion every year. Seville
was pitched as a moment to both inject
momentum into resource flows and
reshape the global financial system,
making it more equitable and effective.

The meeting concluded with the
Sevilla Commitment, outlining over
100 policy actions covering almost all
aspects of the development finance
agenda: from public and private
resource mobilisation to debt relief, tax
cooperation, trade, and the fight against
illicit flows. Long-standing promises
resurfaced, including the benchmark
for wealthy countries to allocate 0.7
percent of their national income to
official development assistance (ODA),
with 0.15-0.20 percent earmarked for
least developed countries. Donors were
also urged to at least double support for
domestic revenue reforms in partner
countries striving to raise their tax-to-
GDP ratio to 15 percent.

Developing countries, however,
wanted fresh injections of public
finance, concrete operational steps
to expand the lending firepower
of multilateral development banks
(MDBs), and faster, fairer procedures
for resolving debt crises. They also
pressed for a more representative
process to write global tax rules, as well
as dependable new revenue streams
through solidarity levies—a small,
targeted tax on certain activities or
goods, like airline tickets, collected to
raise money for global causes such as
development or climate action.

In some respects, the conference
moved the needle. A coalition of
nations, including France, Spain,
Kenya, and Barbados, pledged to design
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taxes on premium airline travel and
private jets, with proceeds ring-fenced
for climate and development. Though
the measure is still at a blueprint stage,
and will require legislative follow
through, it marks a shift from theory
to actionable policy.

Another tangible outcome was
opening the way to use Special Drawing
Rights (SDRs) of the International
Monetary Fund (IMF) to strengthen the
capital of MDBs. Under new rules, these
SDRs can be used as “hybrid capital” to
increase their financial impact three

debt system involving the Paris
Club, new bilateral lenders, private
bondholders, and state-owned lenders
often ends in deadlock. The outcome
urges more inclusive restructuring and
stronger governance at the IMF and
the World Bank, but does not specify
binding mechanisms or automatic
triggers for action.

However, FfD4 was not designed
as a pledging conference. No master
spreadsheet of new dollar amounts was
unveiled. Instead, the outcome offers
policy direction, reform blueprints,
and the launch of initiatives that
can grow if political will follows.
For many observers, the absence of
major new funding was nonetheless
a disappointment, and the $4 trillion
gap in SDG financing remains just as
wide.

That gap reflects the deeper
shortcomings of today’s financial
order. MDB lending is hampered by
conservative risk rules and protracted

to fourfold. Spain recommitted to
reallocating up to half of its 2021 SDR
stock for this purpose. Other countries
were encouraged to join by the end of
2025.

On tax cooperation, the
final document promotes wider
transparency and participation in
information sharing and nods to calls
for a UN-led process involving all
states. However, the strongest demand
for a binding UN tax convention was
watered down, a reminder of the
political fault lines between the North
and the South.

There has been some partial
progress on debt reform. The current
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Three hundred and five. That is the
number of Bangladeshis killed by
India’s Border Security Force (BSF)
in the last ten years, according (o a
recent report from the Human Rights
Support Society. Thisis not a statistical
anomaly. Our research, analysing
dozens of these incidents, also reveals
a horrifying policy that has turned a
shared border into a line of impunity.
For too long, these deaths have
been dismissed as isolated events, but
the evidence points to a pattern of
arbitrary and extrajudicial executions
in what has been a sustained human
rights crisis. When BSF personnel
shoot and kill an individual, they
act as judge, jury, and executioner.
There are far too many examples of
such unlawful border enforcement to
recount here or to call them anything
but state-sanctioned.
Thisbrutalityisenabled by a political
narrative of dehumanisation that
operates at every level. On the ground,
victims are dismissed as “miscreants”
or “criminals” to justily the violence.
At the highest political levels, this is
sanitised into bureaucratic language
that is just as pernicious. When
confronted about India’s “pushback”
of alleged Bangladeshi immigrants
through the border, the country’s
Ministry of External Affairs deflected
by citing a “pending list of 2,369
[Bangladeshi| nationals” and blaming
Dhaka for verification delays. This
rhetoric reduces thousands of human
beings to a backlog to be “dealt with.”
Systematic dehumanisation doesn’t

just dull empathy; it creates the perfect
conditions for border killings or illegal
push-ins.

The erosion of restraint, then, is no
accident. The BSF routinely defies the
UN Basic Principles on the Use of Force
and Firearms—an ethical framework
built on necessity, proportionality,
and accountability. Necessity
demands that lethal means be a last
resort. Proportionality forbids using
a bullet to answer a transgression.
Finally, the principles mandate robust
accountability. Yet, we continue to see
unchecked border aggressions and
near-total absence of prosecutions,
which suggest calculated neglect
on the part of the BSF. We have
documented various cases of torture.
We have seen entire communities of
Bangladeshi-origin Muslims in India
have their homes bulldozed, be flown
on military aircraft, and then dumped
on a desolate island.

Each act of violence is swallowed by
aritual farce—outrage, denial, erasure.
No inquiry. No justice. And with every
unpunished Kkilling, violence seeps
deeper and becomes indistinguishable
from policy. This systemic [failure
makes one thing painfully clear: the
existing mechanisms for resolving
border incidents have become a
diplomatic charade, enabling rather
than preventing the next tragedy.
Even when Bangladeshi officials state
plainly that “killings at the border
can’t be justified,” the message fails
to penetrate the BSF’s operational
doctrine. If the rule of law is to be
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approval processes. Debt restructuring
is often reactive, coming too late
to prevent economic damage. Tax
regimes are largely shaped in forums
where poorer countries lack full voice.
While innovative financing options
such as airline levies and fossil fuel
windfall taxes are discussed, they face
domestic political hurdles that slow
implementation.

Developing countries made
consistent and clear demands, urging
MDB shareholders to unlock more
lending, offer more local-currency
financing, and set up rapid response
facilities for crises. They want debt
contracts that include standstill
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restored, a radical overhaul is required,
built on a new architecture of justice
and prevention.

The centrepiece of this architecture,
in my view, should be a standing
binational commission on border
incidents—radically  distinct  from
existing consultative forums. This
body should be composed of eminent,
independent figures: retired senior
judges, respected human rights
commissioners, and security analysts
of unimpeachable integrity from
both nations. Crucially, active BSF or
BGB commanders must be excluded
o guarantee impartiality. This
commission would be the central
engine driving a comprehensive five-
point strategy for lasting change.
These five points are:

The BSF routinely
defies the UN Basic
Principles on the Use of
Force and Firearms—
an ethical framework
built on necessity,
proportionality, and
accountability. Necessity
demands that lethal
means be a last resort.
Proportionality forbids
using a bullet to answer
a transgression. Finally,
the principles mandate
robust accountability.

First, the commission would be
the engine of truth. By conducting
fully autonomous investigations, it
would serve as the official bilateral
counterpart to a UN Special
Rapporteur, with its mandate backed
by the United Nations Human Rights
Council. This is not a radical demand.
The UN has deployed similar mandates
to investigate state-sanctioned border
violence in Belarus, and the UN

clauses and disaster-linked repayment
pauses; rules that ensure all creditor
groups share the burden fairly; tax
rules set through a truly global process,
backed by transparency measures that
unmask illicit flows; and predictable
global revenue streams earmarked for
common challenges such as climate
change and pandemic preparedness.

The Monterrey Consensus of 2002,
the Doha Review of 2008, and the
Addis Ababa Action Agenda of 2015
also called for increased development
finance and a more inclusive system.
They vielded incremental progress in
areas such as domestic tax capacity
and blended finance but missed their
bigger marks. Hence, the ODA target
remains unmet, debt distress has re-
emerged, and climate finance still falls
short of promises.

For Bangladesh, these global debates
are anything but abstract. The National
Adaptation Plan of Bangladesh
estimates that around $230 billion
will be needed for climate adaptation
alone by 2050. With a tax-to-GDP ratio
hovering near eight percent, fiscal
space is tight, leaving little scope to
fund large-scale green infrastructure or
social programmes through domestic
revenue. The ongoing IMF programme
of $4.7 billion blends traditional
support with climate-related financing.
But the scale and availability of such
resources depend heavily on how global
reforms play out.

The practical value of the Sevilla
Commitment for Bangladesh lies in
what happens next—whether the SDR-
based hybrid capital facility becomes
fully operational, whether solidarity
levies mature into steady funding
streams, and whether MDB reforms
expedite lending and lower borrowing
costs. Bangladesh also stands to
gain from stronger international tax
cooperation and targeted technical
assistance to enhance its domestic
revenue base closer (o the 15 percent
threshold. However, the promises
of the Commitment will remain on
paper unless countries act on areas
such as funding MDBs, enacting levies,
meeting aid targets, and improving tax
governance.

The challenge now is turning
Sevilla’s  policy architecture into
actual flows of affordable and timely
finance that can close the gap between
ambition and delivery. Without that,
global targets such as the SDGs will
keep slipping further away.
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Rapporteur on Iran has specifically
investigated  shoot-to-kill  policies
against cross-border couriers. The
crisis on the India-Bangladesh border
warrants no less.

Second, the commission would
be the engine of reform. Its mandate
must include the authority to compel
prosecutions in civilian courts,
bypassing opaque military tribunals.
This external, binding pressure is
the only mechanism that can force
a genuine overhaul of the BSF’s
Rules of Engagement to align with
UN norms, tear down the walls of
immunity protecting abusers, and
ensure measures like body cameras are
implemented meaningfully.

Third, the commission would be the
engine of bilateral justice. Its binding
rulings on victim compensation
and criminal accountability would
transform the dynamic from political
negotiation to a quasi-judicial process,
injecting the element currently absent:
inescapable consequence.

Fourth and fifth, the commission’s
mandate would extend beyond
adjudication to address the root
causes of the crisis. Its investigations
would provide both governments with
authoritative reports on why people
are crossing the border-—to find work,
visit relatives, flee police crackdowns,
etc. From this evidence, it could issue
formal recommendations to establish
joint development programmes and,
crucially, design and monitor the
implementation of legal migration
pathways, such as temporary work
permits. This would undercut the
traffickers who profit from desperation.

A nation’s commitment to human
rights is tested at its margins. Right
now, at its eastern border, India is
failing that test-—one body at a time.
Trust between nations is not built
on the number of meetings held, but
on the justice delivered. The time for
empty rituals is over; the time for
justice has come.
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