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The ice cream industry in Bangladesh has been 
undergoing a transformative boom, fuelled 
by rising disposable incomes, expanding 
urbanisation, and a growing middle class with a 
taste for indulgence. Once a seasonal luxury, ice 
cream is fast becoming a staple of year-round 
urban leisure, with brands racing to meet evolving 
consumer preferences.

Over the past decade, the market has witnessed 
remarkable growth, averaging around 15 percent 
annually. According to industry insiders, the 
market size now stands at approximately Tk 
3,000 crore and is projected to reach Tk 5,000 
crore by 2030, if current trends persist. Annual 
production hovers around 10 crore litres, 
reflecting an appetite that shows no signs of 
cooling.

Several factors contribute to this steady rise. 
As rural electrification improves and refrigerators 
become more common across households, 
consumption patterns are shifting. Consumers 
are increasingly opting for trusted national 
brands over small, unbranded local producers. 
Moreover, the desire for premium flavours 
and hygienically preserved products is on the 
rise, further cementing the popularity of well-
established companies.

Rise of the Big Brands
Gone are the days when local, district-based 
producers dominated the scene. Today, brands 
like Igloo, Polar, Lovello, Savoy, Kwality, Za n 

Zee, and Bloop lead the industry with 
their nationwide distribution networks 

and investments in quality control, 

branding, and cold chain logistics.
“Being a pioneer in the modern ice cream 

industry, Igloo places the highest priority on 
product quality,” says ASM Mainuddin Monem, 
Managing Director of Igloo Ice Cream. “Over 
the past decade, Bangladeshi consumers have 
become more health-conscious, and Igloo has 
responded accordingly. We’ve also partnered with 
global companies such as YUM! Brands and Carl’s 
Jr. to offer co-branded experiences.”

These collaborations are not just branding 
exercises—they indicate the growing 
sophistication of Bangladesh’s frozen dessert 
market, where international standards of taste, 
texture, and packaging are now the norm.

A Seasonal Sweet Spot
Despite its rapid growth, the ice cream industry 
remains highly seasonal. Summer months—
particularly April, May, and June—account for 
nearly 60 percent of total annual sales. March, 
July, and August also record significant volumes. 
However, sales take a sharp dip during the winter 
months of December and January, making the 
industry sensitive to seasonal fluctuations in 
temperature.

Producers have long adapted their business 
models to this rhythm, deploying seasonal staff 
and tailoring marketing campaigns around the 
‘ice cream months’. Nonetheless, innovations 
in packaging and flavour variety are helping to 
expand consumption into off-peak periods.

Segments of Taste
The market is broadly divided into two key 
segments: impulse and family. The impulse 
category includes items such as cones, cups, and 
sticks—sold through ice cream carts and retail 
outlets. This category makes up approximately 70 
percent of total sales.
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