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Restructure local governance from a presidential to a parliamentary system
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Council meetings should consider all
opinions while maintaining agendas and
making informed decisions. These reforms
require (raining and gradual cultural
adaptation.

TDS: What challenges do you foresee in
transitioning from a presidential-style local
governance system to a parliamentary-style
system, and how can these challenges be
addressed?

TA: The first challenge is the reluctance
of former Chairmen or Mayors (o accept
this new system, along with resistance

three wards per uparzila. Similarly, there
will be three wards per union under Upazila
Parishad (UZP). If an upazila has 10 unions
or a zila has 10 upazilas, both UZP and 7P
will have 30 wards. This ward formation
is solely for elections, not for other local
government activities.

A voter at the union level will cast one
vote for their UP ward and two to three
votes for UZP and 7P wards, respectively,
depending on the size. All three elections
will be held on a single day with separate
ballots, reducing costs. Through this
streamlined process, the total budget for
local government elections could be capped

under the Ministry of Law. However, these
should fall under the purview of local
government.

Revenue generated from these services
will be divided into three parts: one
portion for the UP, the other two portions
for the Marriage Registrar and the central
government. However, all records and
documents will be kept at the UP level, as
divorce and other marital disputes will be
resolved at the local level through the newly
proposed judicial process.

Moreover, a household data system must
be established, linked to NID and birth
registration, to build a unified database.

there must be a provision for ‘tax sharing’.
While the central government can retain a
significant portion of tax revenues, it must
allocate a share to local administrations,
as taxes are collected from local sources.
The exact proportion of tax sharing can
be determined by the government, but
it is crucial that a portion is distributed
to local governments. Furthermore, VAT
applies to all individuals, including those
in rural areas. Therefore, a share of VAT
revenue should also be allocated to local
governments. For example, the central
government could retain 70% of VAT and
tax revenue, while 30% is shared among all

from  higher-level ~officials. However, 3¢ BDT 600-700 crore. The perma n?nt If implemented, the Election Commission local governments across Bangladesh.
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DTA: ILocal government -elections will
be more eflicient if the parliamentary
system is implemented alongside a few
legal amendments. Currently, different
structures exist for zila, upazila, and union
levels, requiring separate elections, which
is not a viable system. We propose a unified
structure for all tiers.

During  elections, unions  and
paurashavas will follow a similar strategy.
People will vote for the Zila Parishad (ZP)
ward, which was previously not mandated.
The number of wards under 7ZP will match
the number of upazilas in that zila, with

were not implemented. The Constitutional
Reform Commission has already proposed a
permanent commission with constitutional
status for local government, reinforcing our
recommendation.

The commission will resolve inter
organisational disputes, such as
conflicts between bureaucracy and local
government. Moreover, it will define the
services provided by local government,
which are often unclear. One such service is
registration—birth and death registration,
warisan  (succession) certificates, and
marriage registration—currently handled

this process will be divided between central
and local government. At present, the land
pricing system is highly flawed. Land is
sold at one price, while a different price is
recorded in the registration document. To
eliminate this differential rate system, local
government must assume responsibility for
these matters.

TDS: How can local governments be better
funded, and what steps should be taken to
enhance their capacity?

DTA: We have several major
recommendations for local government
financing. Along with project financing,

more time can be addressed in the future.
To facilitate this process, we have
proposed the establishment of a
permanent commission to ensure that
the implementation and detailing of our
recommended reforms continue over
time. Given the widespread recognition of
inefficiencies in local government, there is
strong momentum for reform. Since local
government directly affects people across
the country rather than just at the central
level, nationwide engagement is expected.

The interview was taken by Miftahul
Jannat.
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