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Workers must
have the right
to organise. If
we set a rule
that a union
can only be
formed if

10% of an
institution’s
workforce
supports it—
this may be
suitable for a
manufacturing
unit, but not
for occupation-
based workers
such as
domestic
workers,
rickshaw
pullers, or day
labourers, so
we advocate
for a flexible
system.
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Aligning employer concerns with worker protections is key

FROM PAGE 12

Addressing systemic inequality requires a
comprehensive solution. The most urgent
priority is to ensure a dignified, non-
discriminatory, and ethical society for
every worker. To achieve this, eight crore
working people must be freed from these
injustices.

TDS: What are the core recommendations
the commission has received from the
stakeholders?

SSUA: Workers face numerous challenges,
and we have received fundamental
and logical recommendations through
consultations with marginalised
communities—tea garden workers,
shipbreakers, garment and domestic
workers, fishermen, health workers,
and others. One major finding from our
divisional meetings is that job security
remains the core demand. Many workers
face termination without rightful dues,
and factory closures and government
circulars, such as the retirement age of 60
for cleaning workers, have led to job losses
without social security or pensions.

Stakeholders emphasised wo key
points: recognition for every worker and
access to fundamental rights necessary
for a decent livelihood. In addition to
legal amendments, proper enforcement
mechanisms should be in place.

Moreover, outsourced workers face
corruption and bribery in recruitment
as agencies alter hiring methods under
various pretexts. Healthcare remains
neglected, with a strong demand for
specialised hospitals in industrial zones.
Other urgent demands include ration
cards based on occupation, due payments,
emergency funds, simplified trade union
processes, and legal reforms.

Wealso consulted employers, whoraised
concerns about bureaucratic hurdles,
competition with large corporations, and
business closures. They seek structured
dispute resolution instead of abrupt
shutdowns. Additionally, they highlighted
the need for better worker mobility,
particularly in sectors like hospitality and
furniture-making. Addressing these issues
requires urgent policy action.

TDS: What challenges has the commission
faced so far?

SSUA: One of the biggest challenges is
managing expectations. Many workers and
stakeholders expect the commission to
directly address their demands. However,
our role is to create recommendations, not
implement policies.

Another major challenge is the vast
number of stakeholders, each with unique
struggles—from garment and health
workers to shipbreaking labourers, sales
representatives, and long-neglected Union
Parishad Chowkidars and Gram Police.
Many come [rom remote areas, seeking
recognition. Despite time constraints, we
have engaged extensively to ensure their
voices are heard and included in our work.

There is very little data or research on
many of these groups, making it diflicult
to develop precise recommendations. The
available research is often too generic or
secondary. Even the Bangladesh Bureau
of Statistics (BBS) survey lacks sector-wise
diversification, making it difficult to create
targeted recommendations. For example,
while the fisheries sector is documented,
there is no specific data on subgroups
such as dried fish sellers.

TDS: Could you explain how the
commission plans to bring about
structural reforms in the labour system?
SSUA: We aim to shift from employer-
based labour protection to universal
protection, ensuring all workers
formal and informal—have access to
social security, fair wages, recognition,
representation, safe work conditions,
and protection from exploitation. A
national minimum wage should serve as
abaseline, with sector-specific structures
built upon it.

Workers must have the right to
organise. If we set a rule that a union can
only be formed if 10% of an institution’s
workforce supports it—this may be
suitable for a manufacturing unit, but
not for occupation-based workers such
as domestic workers, rickshaw pullers,
or day labourers, so we advocate for a
{lexible system. A universal provident fund
can ensure financial security for mobile
workers.

We propose a permanent labour
commission, overseen by a (tripartite
monitoring body, and a central labour
database for transparency in welfare

We are
recommending
a three-way
collaboration
between
academic
institutions,
industries,

and skill
development
authorities.
Industries
should identily
their workforce
needs.
Employers
must forecast
future skill
requirements
and
communicate
these needs

to skill
development
authorities.

benefits. Aligning employer concerns
with worker protections is key. Our goal
is an inclusive, universally applicable
labour law, ensuring all workers receive
basic legal protections, regardless of their
employment type.

Additionally, workers should have
access to mechanisms for resolving
grievances and securing settlements.

Besides the court system, a dedicated wing
within labour offices at the district level
could be established to take complaints
from informal sector workers, such as
domestic workers and street vendors. A
specific day each week could be set aside to
resolve cases involving informal workers.
This is not asking for much—it is a basic
system to ensure that everyone has access
Lo justice.

TDS: Regarding legal reforms, which areas
is the commission focusing on the most?
SSUA: We aim to expand labour law
coverage to include all workers, not just
those in formal institutions. Key focus
areas include occupational safety, health,
workplace accidents, and compensation
for all sectors. Strengthening the labour
department will enable workers to file
complaints, access social security, and
engage in welfare funds. We propose a
three-tier system for resolving disputes,
ensuring that only critical cases reach
higher courts. This would reduce the
burden on labour courts and make the
process more efficient.

For the informal sector, a dispute
redressal system should be tailored to
workers outside formal employment. For
the formal sector, an Alternative Dispute
Resolution (ADR) mechanism should be
established. Serious disputes should be
handled by labour courts as a last resort,
reserved for cases involving criminal
violations or major breaches of labour
laws.

TDS: What recommendations has the
commission made for women workers and
child labourers?

SSUD:Weaspiretocreateachildlabour-free
country but recognise gaps in community,
union, and trade union involvement.
Efforts have primarily depended on NGOs
and government projects, often without
suflicient accountability. The commission
is assessing these shortcomings to tackle

corruption and inefficiencies.

For child workers, employment must
not hinder education. We propose
linking employers with skill development
programmes to ensure a “learning by
doing” model.

Women workers need skill development
to adapt to technological shifts and access
alternative employment if needed. A major
challenge is the lack of civic amenities in
industrial zones. Many women leave their
children in villages due to inadequate
childcare facilities. Industrial zones must
include schools, daycare centers, and
hospitals. Women workers face systemic
neglect, requiring a sector-wise approach
to ensure their protection and well-being.

TDS: How is the commission working to
improve skill development?

SSUA: Those who are ready are seizing
skill development opportunities, while
those who are not are being left behind.
For example, if a factory introduces a new
machine that replaces 10 workers, there
should be a plan to train them to operate
the technology rather than leaving them

unemployed.

We are recommending a three-
way collaboration between academic
institutions, industries, and skill
development  authorities.  Industries

should identify their workforce needs.
Employers must forecast future skill
requirements and communicate these
needs to skill development authorities.
Skill development authorities should
design relevant training programmes to
equip workers with industry-specific skills.

Academic institutions should
coordinate  with  skill development
organisations to ensure graduates receive
proper training before entering the job
market. The goal is to ensure that students
graduate with the necessary skills to
enter the workforce immediately, without
requiring additional training.

We aim to move beyond the mindset
that any work is better than no work. Every
citizen has the right to decent, meaningful
employment, and it is crucial to ensure
that no one is forced into indecent jobs or
lives in uncertainty.

The interview was taken by Saudia Afrin.
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