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There were thousands of engineering-
related challenges during the 
construction of the third terminal 
at Hazrat Shahjalal International 
Airport (HSIA), according to officials 
from the third terminal project. 
Despite all these challenges, the 
dream of constructing the iconic 
and spectacular three-story third 
terminal has now become a reality. 

The terminal building, with 
its spectacular aesthetic design, 
is already prepared for a soft 
inauguration on October 7. 

One hundred and eighty columns, 
each with a height of 24 meters, 
support the 2.30 lakh square meters 
area of the terminal. 

Approximately 10 percent of the 
project’s work, including interior 
tasks, integration, calibration, and 
functional testing of all equipment, 
will commence after the soft launch 
to make the third terminal building 
functional. This phase is known as 
Operation Readiness and Airport 
Transfer (ORAT) and will take about 
one year. 

After that, passengers will be able 
to use the third terminal by the end 
of next year, according to CAAB 
officials. 

Regarding the various challenges 
faced by engineers during the 
construction of the third terminal, 
project-related officials told The 
Daily Star that they were supposed 
to carry out screw piling during the 
terminal’s construction. 

“This screw piling failed in the 
metro rail project. That’s why 
we didn’t take that risk for the 
construction of the third terminal,” 
said Abdul Malek, Chief Engineer 
at the Civil Aviation Authority of 
Bangladesh, in an interview with 
The Daily Star. 

“Because if we had tested the 
screw piling method, it would have 
cost us Tk 100 crore. That’s why 
we didn’t opt for it. We used the 
conventional piling method of 
Bangladesh, which saved Tk 700 
crore in this project,” Malek, who has 
been involved with the project since 
2020, explained.

The biggest challenge of this 

project was that numerous service-
related connections of Desco, BTCL, 
Titas Gas, and Roads and Highways 
were linked with the site of the third 
terminal project.

“We had to conduct 100 meetings 
with each of the stakeholders to 
discuss how to relocate those services 
and carry out our construction,” 
said the project official.

The initial survey conducted for 
the project didn’t account for these 
extensive utility services.

“We could have completed the 
third terminal project much earlier 
if such a complex situation hadn’t 
arisen regarding the utility service 
lines.”

Sources at the CAAB said that 
the contractors made some changes 

in the design of the third terminal, 
which also resulted in cost savings 
through a process called value 
engineering.

“In this case, the money saved 
due to changes in the design will 
be equally shared between the 
Bangladesh government and the 
project contractor,” a third terminal 
project official informed this 
correspondent.

Asked about some salient 
features of the third terminal, a top 
official of the project mentioned 
that several unique technologies 
and pieces of equipment were used 
in this terminal, making it the first 
of its kind in Bangladesh.

The Baggage Handling System in 

the third terminal will span a length 
of seven kilometers. The entire third 
terminal building will be controlled 
and monitored from the central 
control and command station. Every 
function and management of the 
building will be operated through 
a centralized management system, 
determining which doors need to 
open and which need to close.

Fourteen moving walkways, a first 
for any airport in Bangladesh, have 
also been installed in this terminal. 
These walkways will be especially 
beneficial for outbound and inbound 
passengers, particularly the elderly 
and children, as they won’t need to 
walk long distances.

The export and import cargo 

complex built under the third 
terminal project is fully automated, 
meaning that the cargo handling 
for the export and import cargo 
building will be carried out through 
an automated system.

Two high-speed taxiways have 
been constructed under this project, 
connecting them with the lone 
runway of Dhaka airport. This will 
result in faster aircraft landings and 
take-offs.

The three-storied, colorful car 
parking building is adorned with a 
spectacular water lily design and has 
the capacity to accommodate 1,230 
cars, four times higher than the 
capacity of terminals 1 and 2.
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While it will take approximately a 
year for the iconic third terminal 
of Hazrat Shahjalal International 
Airport (HSIA) to become fully 
operational, several foreign airlines 
have already expressed their keen 
interest in commencing flights 

from HSIA.
Sources at the Civil Aviation 

Authority of Bangladesh told The 
Daily Star that at least 15 foreign 
airlines have so far shown interest 
and sought permission to operate 
flights to and from Dhaka as the 
country is set to partially launch 
the third terminal today.

CAAB officials said world-
renowned and prestigious airlines 
like British Airways, Air Canada, 
Air France, and Swiss Air are on the 
list that has expressed their interest 
in operating flights from Dhaka.

Ethiopian Airlines; FitsAir, Sri 
Lanka’s largest private airline; 
Royal Jordanian Airlines; Korean 

Air; UAE-based Wizz Air; Garuda 
Indonesia, the flag carrier of 
Indonesia; Iraqi Airways; Riadh Air; 
and Pakistan International Airlines, 
the flag carrier of Pakistan, are also 
on the list.

The total number of airlines 
operating from Dhaka will rise 
to over 49 once those airlines get 

permission to operate flights from 
Dhaka following the full swing 
operation of the third terminal.

Currently, 34 airlines operate 
flights to and from Bangladesh, 
with four Bangladeshi air operators 
and 30 foreign airlines.

While talking to this 
correspondent, a senior official of 

CAAB said, “Swiss Air, Air France, 
and Air Canada will initially 
operate their flights to and from 
Dhaka through the code-sharing 
process after obtaining permission 
from CAAB.”

Later, those airlines will operate 
flights through the normal process, 
added the official.
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Swiss Air, Air France, and Air Canada will 
initially operate their flights to and from 

Dhaka through the code-sharing process after 
obtaining permission from CAAB.
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