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51 districts covered
through BMMDP activities

Number of partners promoting crop and
livestock insurance products to farmers

Achieved 34

Target 28

Number of farmers who procured crop and
livestock insurance (till December 2022)
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TARGET & ACHIEVEMENTS

Number of new/improved crop and
livestock insurance products offered
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Volume of financing triggered due to BMMDP
and its partners (till December 2022)
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DEEP DIVE INTO
BANGLADESH MICROINSURANCE MARKET

LEARNING AND WAY FORWARD

The closing ceremony of Bangladesh Microinsurance Market Development Programme (BMMDP) ‘Deep Dive into
Bangladesh Microinsurance Market - Leamning and Way Forward, took place on 22nd June 2023 at Sheraton Dhaka with
several distinguished guests in attendance. The Chief Guest Mr, Mouhammad Abdul Mannan, the Planning Minister of
Bangladesh, along with Special Guests Mr. Mofiz Uddin Ahmed, Additional Secretary, Financial Institutions Division, Ministry
of Finance, Mr. Moinul Istam, Member, Insurance Development and Regulatory Authority (IDRA) and Mr. Md Anwar Hossain,
Director, NGO Affairs Bureau, Ms. Corinne Henchoz Pignani, Deputy Head of Cooperation, Embassy of Switzedand in
Bangladesh emphaszed the importance of microinsurance in addresaing the economic losses caused by climate change.
The event proceedings started off with four presentations from the key staksholders of BMMDP. Mr. Farhad Zamil, Country
Director, Syngenta Foundation for Sustainable Agriculture Bangladesh (SFSA-B) presented on weather index-based crop
insurance delivery model, associate services, risk coverages, and the key achievements. Mr. Kamrul Hasan, Manager, Pall
Karma Sahayak Foundation (PKSF) presented on sirengthening resilience of Livestock farmers through nsk reducing services
offered under BMMDP, the major activities and the challenges that they encounterad, Mr. Md. Arafat Hoseain Team Leader,
BMMDP-Swisscontact presentation entailed the achievements, innovations, sustainability features and key enablers for
future development of agriculture microinsurance in Bangladesh. Lastly, Ms. Zinia Rashid PhD, Senior Programme Officer,
Embassy of Switzerdand in Bangladesh presented on the way forward for BMMDP and the strategic focus of the programme
in the new phasa.

The presentations were followed by a panel discussion, The discussion was moderated by Jalalul Azim, the Managing Director
and GEO of Pragati Life Insurance. The panel was comprised of Mr. Syed Moinuddin Ahmed, Additional Managing Director,
Green Delta Insurance Company, Mr. Badal Chandra Rajbangshi, CFO, Reliance Insurance Ltd, Wasiful Hagque, General
Manager & Managing Director (AC), Sadharan Bima Corporation and Fahad Ifaz, Co-founder and CEQ, iFamer.

During the event, it was highlighted thal Bangladesh has suffered significant economic losses of $3.72 billion due 1o climate
change in the past 20 years. The country, ranked as the seventh most vulnerable to climate change globally, has a large
population of about 53 million people exposed 1o "very high” chimatic risks. The agricultural seclor, crucial for economic
growth, is particularly affected by climate change vulnerabilty.

BMMODP, funded by the Swiss Embassy and anchored by the Financial Institutions Division under the finance ministry and
NGOAB under PMO and managed by Swisscontact, focused on piloting and testing different insurance products and
distribution channels to identify and develop appropriate crop and Ivestock insurance products; as well as promote sector
capacity development by means of action research, policy research, and use case generation.

The programme, known as Surokkha, has already reached over 1.5 million farmers in 51 districts, providing coverage for
56,000 acres of land under crop insurance,

Officials at the event expressed concems about the slow growth of microinsurance in Bangladesh relative to the country's
expanding economy. Moinul lslam, Member, Insurance Development and Regulatory Authorty, emphasized the need for
attention to this issue. The event underscored the importance of microinsurance in enhancing the economic resiience of
smallholder farmers and micro, small, and medium enterprises in the face of climate change impacts on the agncultural sector.
In summary, the event highlighted the economic losses Bangladesh has incurred due to climate change and the vuinerability
of the agricullural sector.

The highlight of the event was to discuss the challenges associated with creating a conducive regulatory environment for
micronsurance and how to overcome them by means of a collective effort.

The project expenence demonstrated the significance of microinsurance in mitigating these climatic challenges without
increasing the burden on govermment expenditure for climate change adaptation and disaster recovery,
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Weather index-based
crop insurance

Sector capacity development
im agriculture microinsurance

Livestock risk
mitigation service

Implemented by Syngenta
Foundation for Sustainable
Agriculture Bangladesh
(SFSA-B)

Implemented by Palli Karma Implemented by Swisscontact:

Sahayak Foundation (PKSF)

Number of farmers who benefited from
applying climate resilient farm management

PRODUCT INNOVATION:

The BMMDP has been at the forefront of customer-centric product
index-based crop insurance that triggers payouts for different
on location and climatic condition. With 22 types of crop
across sub-districts gan reliable protection. Besides
Index Based Crop Insurance (AYII) for selected number of crops
compensating farmers for yield losses imespective of weather or
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= insurance featuring consistent terms, farmers

weather-based insurance, the Area Yield
was also provided under the programme,
biological factors.

Sy

o
@0
0!

o

Additionally, BMMDP pioneered cattle health insurance, leveraging o muzzle-based
cost-effective cattle identification, —

To enhance accessibility, the programme implemented product bundling, v combining insurance with agri-input services, The
insured farmers also had access to forward market linkage, empowering them to sell crops at better prices and connect directly with
large retailers. Moreover, BMMDP experimented with bancassurance, offering comprehensive coverage for liabilities (loans) and
assats (livestock), effectively reducing risks for banks and facilitating financing in high-risk sectors through microinsurance tools.

~— PRODUCTS ~

Area yield index-based crop insurance

identification  software  for
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BMMDP piloted area yield index insurance
for potato and Boro rice, covering biological

SFSA-B  developed weather index-based

practices (till December 2022)
Achieved

of farmers procured crop and livestock
insurance policies are women

farmers have experienced
an increase in income

Market system development in microinsurance sector
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1. Conducive policy environment

To facilitate regulatory reform, the project plans to involve the Government of
Bangladesh through the TAPP, with an active policy working group chaired by the
Financial Institutions Division. It includes dialogue, policy recommendations, a
saparate donor sub-group, and technical support to the Insurance Development
and Regulatory Authority (IDRA).
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' WAY FORWARD | NEXT PHASE OF BMMDP

STRATEGIC FOCUS
IN NEW PHASE
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crop insurance and raised general awareness
among local insurers. BMMDP facilitated
partnerships between insurers and farmers
through alternative distribution channels.

Livestock risk mitigation services

BMMDP provided risk mifigation
small-scale livestock farmers n parinership

Palli Karma Sahayak Foundation (PKSF) and 15
other organzations across 35 districts. Services
included vaccination camps, financial [Iteracy
training, and financial rsk mitigation product that
included loan
barrower or the insured cattle and rearing coverage.

and weather-related penls. Collaboration
with organizations like Brac Microfinance
improved insurance product's acceptability
among the rural customers.

Cattle haaith

BMMDP pioneered a cattle health
insurance service in Bangladesh, partnering
with agri-tech and insurance companies. It
provided comprehensive coverage,
including health services, using innovative
technology for cattle identification.

Insurance services
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LINE OF ACTION:

2. Climate-sensitive, client-centric products and develop
support service market

The project includes a pilot catalytic fund and aims to introduce necessary support
services in the field of insurance.

VALUE ADDITION

3. Mass awareness campaign for demand creation

To ensure broad and targeted communication, the project plans round-table
discussions at the national level to sensitize policy actors. It will utilize print and
electronic media at the institutional level, and engage with microfinance institutions,
local NGOs, and corporate advertising agencies at the grass roots level.
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