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If you played any of the Need for Speed 
games in the late 90s and early 2000s, 
you may recall seeing the Lexus IS300. 
But is it a Toyota or a Lexus? The answer 
is both. Lexus is actually a subdivision of 
Toyota, and the IS series was originally 
manufactured by Toyota and called the 
Toyota Altezza. Fun fact for Initial D fans: 
the engineering work of the Altezza was 
led by Nobuaki Katayama, the person 
in charge of the AE86 project. The name 
Altezza means height or highness. The 
Altezza came in a plethora of variants, 
including the IS200, IS300, RS200, AS200, 
and AS300, with the RS200 featuring a 
3SGE engine, the IS200 and AS200 sharing 
a 1GFE engine, and the AS300 and IS300 
sharing a non-turbo, VVTI version of the 
2JZGE.

Now, let’s talk about this Altezza owned 
by local car enthusiast Ishan Gausul. It’s 
a 1999 model that began its life as an 
RS200, and in 2017, it was the only dual-
tone Altezza in Bangladesh. Fast forward 
six years, and it’s a whole different car 
now. The exterior is quite minimalistic 
and OEM-esque, with an aftermarket 
TRD Neo version 1 bumper in the front, 
TRD-style side skirts, a TRD rear bumper, 
and an OEM spoiler. The paint has also 
been changed to multi-shade white, and 
the rims are genuine 18-inch rims from a 
350z, providing a next-to-perfect fitment. 
Inside, the OEM-esque theme continues, 
with the car originally featuring leather-
powered seats with airbags and a sunroof. 
However, the Blitz SBC-IDIII boost 
controller and Zeitronix AFR gauge have 
been added around the steering wheel, 
giving it an aftermarket-ish touch. For the 
pleasure of music, the sound system has 
been completely changed to Pioneer’s 
sound system.

Overall, factory 3SGEs are good and 
reliable engines, but they can be a bit 
lacklustre in terms of torque. This Altezza’s 
engine has been upgraded to a 1JZGTE, 
the younger, turbocharged sibling of the 
2JZGE. Altezzas from the factory never 

came turbocharged, although TRD (Toyota 
Racing Department) sold aftermarket parts 
like turbo kits and other performance parts 
for the 3SGE engine. 

The engine wasn’t the only thing that 
was changed; the wiring, gearbox, and 
everything else had to be swapped too. 
The engine, wiring, and transmission all 
came from a JZX110. The transmission is 
an R154, used in almost all the manual 
1JZs, and the differential, shaft, and entire 
braking system are from the JZX110, 
except for the brake lines and brake pads, 
which are from Endless and Project MU, 
respectively. 

Since the brakes that come with an 
RS200 aren’t capable of stopping the car 
at high cruising speeds, upgrading them 

is always a good idea, especially when 
undertaking projects like this. The ECU is 
ECUMASTER’s standalone ECU for JZX110, 
which was recently tuned. The intercooler 
has been upgraded to an Apexi intercooler 
for more efficient cooling, which in turn 
increases power, and a Cusco cooling plate 
has been added for good measure. 

A Varex sound-controlled exhaust with 
a 3-inch de-cat and custom downpipe has 
also been installed, which helps increase 
power with the combination of an HKS 

mushroom air filter that makes the engine 
breathe more. To maintain the perfect 
air-to-fuel ratio, the engine requires more 
fuel as more air enters it, and that’s why 
the injectors and fuel pump were upgraded 
to accommodate the higher airflow. Since 
the car already had JZX injectors, the only 
thing needed was a more powerful fuel 
pump, and a 255l/h pump was installed.

The Michelin Pilot Sport 4s tires on all 
four wheels and a fully functional TRC 
system with a module from a JZX110 
ensure that all of this power is transferred 
to the ground. Most RWD cars these 
days either skimp on high-quality tires 
or a fully functional TRC system, which 
causes them to lose traction and spin 
out, leading to crashes. To add stability 

to the car, Cusco sway bars and Insurance 
coilovers were installed.

Ishan is thrilled with the car’s 
performance so far, as he hasn’t 
experienced any error codes, which are 
common in project cars. With a maximum 
boost of 14 psi, the car gets a mileage of 
about 6.5-7 km/l inside Dhaka. With the 
aftermarket ECU, he plans to upgrade 
the turbo setup to a full Tomei setup and 
other components to chase even more 
horsepower.
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If you are a small business owner, you 
may not have access to extravagant 
marketing budgets to splurge on 
television commercials or celebrity 
endorsements. But do not worry, because 
digital technology offers some cost-
effective yet highly engaging tools to 
help your business cut through the noise 
and capture the attention of your target 
audience. Among these tools, short-form 
videos, including TikTok videos, Facebook 
Reels, Instagram Reels and YouTube 
Shorts now have immense popularity.

In today’s fast-paced world, customers 
are often pressed for time and have short 
attention spans, making it challenging 
to maintain their interest through long 
blog posts or videos. As a small business 
owner, you can engage these customers 

by leveraging the power of short videos. 
The best part is: you do not need a 
video crew and post-production team to 
create compelling content. All you need 
is the right guidance to develop a solid 
marketing strategy. Here are some of the 
most important things to keep in mind 
when promoting your small business 
using short video platforms.

Understand your potential customers
It’s marketing 101. Learning about your 
target audience is a crucial step in crafting 
a winning promotional strategy. Without 
a clear understanding of your customers, 
you risk wasting your time, effort, and 
budget on ineffective tactics that just 
will not hit the mark. So, before you 
dive headfirst into creating content, you 
should be able to answer these questions: 
Who is your intended audience? Which 
short video platforms do they frequent 
the most? What do they enjoy watching? 
How can you convince them to become 
your business patrons? 

If you are not aware of what your target 
audience is into, utilise your Facebook 
and Instagram accounts to ask your 

current customers what kind of content 
they would like to watch on your TikTok 
or Reels. Research similar brands in your 
industry that share a similar audience for 
inspiration. We suggest you pick the top 
three short video platforms — TikTok, 
Facebook Reels, and Instagram Reels. 
Notably, the last two are linked across the 
apps since they are both owned by Meta. 
While YouTube Shorts is another popular 
choice, they may not yield satisfactory 
results unless you already have a 
substantial following on your YouTube 
channel.

Create relevant, authentic, and fun 
content
Once you get a grip on who your target 
audience is and what they love watching, 
start making content that caters to their 
interests. You can create videos on TikTok, 
repurpose them, and cross-post them 
to Facebook Reels and Instagram Reels. 
Arbab Musa, the founder of Taltibaaz, 
suggests, “What I would say to small 
business owners is, number one, be 
authentic.” Arnab promotes his business 
heavily on TikTok and believes that the 
more authentic you are, the better you 
will do on TikTok. “Number two, churn 
out lots of content regularly to stay at the 
forefront of your audience’s minds.”

As a small business owner, you can 
create bite-sized behind-the-scenes videos 
featuring your employees that introduce 
your business to potential customers. 
Additionally, you can record quick how-
to videos, product unboxing videos, 
order packaging videos or anything else 
you can think of. No matter what type of 
video you make, always add a compelling 
storyline to keep the viewers hooked. 

Remember that users on short video 
platforms watch dozens of videos during 
a single session of scrolling. So, give them 
something they will enjoy and remember 
along with a catchy caption and relevant 
hashtags. It is imperative to consider how 
you structure the video. As Arbab puts 
it, “The first two seconds are extremely 
critical. Within this short time, you have 
to convince the viewers that watching 

your video will add some value to their 
lives.”

Keep up with the latest trends
While you should certainly create original 
content that showcases your brand’s 
unique value proposition, it is also 
important to practise social listening to 
stay ahead of the game on short video 
platforms. When you make a video based 
on a trending hashtag or audio, the 
algorithm ensures that your content will 
be seen by more than just people who 
already follow you. However, to maximise 
visibility, you have to integrate your 
brand’s mission with the latest buzz on 
these platforms. For instance, if you are a 
home chef, you can utilise the currently 
trending TikTok hashtag #maheramadan 
by sharing iftar recipes or content that 
revolve around the themes of charity and 
hospitality.

Collaborate with influencers
It may not be possible to put your 
product in the hands of Shakib Al Hasan, 
but you can surely reach a broad audience 
and build a credible brand image with 
the help of social media influencers 
— at a fraction of the cost. Jawad Kazi, 
the content creator at Too Halal for 
Food, suggests, “To get results from 
influencer marketing, identify the right 
influencers whose audience matches your 
target audience.” If a local pastry shop 
owner seeks to promote their business, 
collaborating with a food blogger rather 
than a tech blogger would prove more 
effective.

While influencers have the power to 
make your business an overnight success, 
keep in mind that costs can skyrocket 
from zilch to a whopping 70,000 taka per 
post. Jawad notes, “Influencer marketing 
does not necessarily mean that mega-
influencers have to be paged.” He adds, 
“If your budget is tight, you can contact 
micro-influencers with 10,000 to 50,000 
followers who may provide better 
conversion rates.” Arbab agrees with 
this method, citing Taltibaaz’s success 
in developing brand ambassadorship 

programs with micro-influencers. “We 
invite them to our place and offer them 
complimentary food or discounts and 
they get to create content about their 
favourite tacos,” says Arnab.

Run ads on Facebook Reels and 
Instagram Reels
Heads-up — TikTok does not permit 
advertising on its platform in Bangladesh 
yet. But you can still take content from 
this platform and boost it on Facebook 
and Instagram. You can also create 
Facebook Reels ads and Instagram Reels 
ads that appear in between regular, non-
sponsored Reels that users are viewing. 
Similar to organic Reels, people can like, 
comment, save, and share Reels ads. 
Alternatively, you can boost previously 
shared Reels for maximum reach using 
Meta Ads Manager or any social media 
management tool.

Interact with your followers and share 
their content
If you want to promote your business 
on short video platforms, you have to 
understand that succeeding on these 
platforms necessitates garnering organic 
likes, comments, and shares. So, first 
off: respond to all comments on your 
videos. Better yet, answer (select a 
few comments) with video content to 
create opportunities for humour and 
interaction. 

Additionally, you can encourage users 
to create duets or stitch their videos 
with yours on TikTok. And do not forget 
to prompt them to remix your content 
to create their own on Facebook and 
Instagram. Lastly, seek out real customers 
who have tried your product and are 
willing to vouch for your brand. Their 
reviews can work like unvarnished and 
free advertising for your brand.

Use analytics to sketch out a sturdy 
strategy 
After you have followed the 
aforementioned steps, the question 
remains: How do you evaluate your 
performance? Sure, you can look at your 
follower count and likes. But you will 
need much more than that to track your 
performance.

TikTok business accounts offer a 
wealth of insights. The Content tab, 
for instance, provides metrics such as 
Trending Videos and Total Playtime. 
The Follower tab provides metrics such 
as videos your followers watched and 
Sounds your followers listened to. Arbab 
mentions that he primarily monitors the 
‘average watch time’ and the ‘watched full 
video’ metrics. “These metrics are useful 
in assessing how successful you were 
at maintaining viewers’ attention,” he 
explains. Likewise, you can track the key 
performance metrics of Facebook Reels 
and Instagram Reels in one place by using 
Meta Business Suite.
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