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The second issue is to understand when 
the time is right to invest in a data team. 
This is a more difficult challenge to 
handle as there is no “one size fits all” 
solution to this. If the startup’s core 
business model is to generate insights 
from data, or utilise data, such as that 
of Pathao, then the data team is the 
first team to develop and train up, with 
an experienced data leadership, a chief 
data officer (CDO) or a chief technology 
officer (CTO). But there are many 
startups whose business models do not 
only revolve around data. For them, to 
initially invest on a dedicated data team 
led by CDO/CTO might be prohibitively 
expensive. In such cases, the startup 
can approach the issue from a different 
angle, channel it’s prime resources and 
priorities launching a minimum viable 
product (MVP), and start generating 
cash flows as soon as possible while 
keeping in mind what nature of data 
is generated at every step and store 
that data. These storages will not need 
much of an investment, but some 
investment would be required to set 
up means of collection. If the startup is 
unsure of what data can be helpful, or 
how to set up the collection, they can 
hire external consultants and advisers 
to help step up the collection and data 
management. But when the startup 
reaches a certain stage where there is 
a recurring revenue flow, and the MVP 

is launched and being accepted in the 
market, that should be the ideal time to 
set aside some of the revenue to build a 

good data team.
Let me elaborate more on how a 

company should strive to build a good 
data team. I have seen over the years 
many attempts at creating data teams 
and drives by businesses to be data 
driven, only to yield disappointing 
results. One key reason for this is 
the lack of understanding by the 
organisation’s leadership of what data 
driven decision making is, and how it 
can help them. A common approach 
is to hire someone from a technical 
background such as Computer 
Science or Electrical and Electronic 
Engineering (EEE), and then ask them 
to start processing the data that has 
been accumulated or start building 

databases and reporting structure. I am 
confident that any technical graduate 
from a good engineering school in 
Bangladesh can do an incredibly good 
job on this, but in the longer run, the 
management fails to realise the benefit 
of it, because what they get is a report 
on their table, or a dashboard on 
their laptops summarising the basic 
findings, which they see and don’t act 
on.

To get the right team and have 
them deliver profitable changes to the 
startup, much more is needed. It starts 
with the organisation’s leadership 
understanding what the data can do 
for them, and building data literacy at 
the topmost level of the organisation. 

This does not need to be technical, 
but the senior management of the 
company needs to understand what 
data they have, how they can gain a 
competitive advantage with this data, 
and what nature of insights they are 
looking for. This can be achieved 
with the help of expert consultants 
or trainers, to learn of sources of data 
and methods (tools and techniques) of 
driving decisions and strategies using 
data. The next step is to appoint a data 
team lead – someone who understands 
the nature of the business the startup 
is in, someone with experience in 
managerial positions or leadership 
positions, with good business acumen, 
and a good understanding of the 

technical concepts of data science. In 
short, the startup needs to hire a “data 
strategist,” someone who not only 
can code and crunch numbers, but 
can drive strategies using the output 
from the data tools and techniques. 
Then the focus should be on hiring 
technical talents for data storage, 
pipelines, and reporting. Many times, 
the organisation’s drive towards data 
transformation fails due to missing 
out on these two crucial steps – data 
education of its leadership and hiring 
a data strategist.

The rest of the issues are more 
technical in nature and can be handled 
when the organisation has invested in a 
capable data strategist and team.
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I have seen over the 
years many attempts at 

creating data teams and 
drives by businesses to be 
data driven, only to yield 

disappointing results. 
One key reason for this is 

the lack of understanding 
by the organisation’s 

leadership of what data 
driven decision making is, 
and how it can help them.
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