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I
F you look at the history of 
modern democracy, it is not going 
to be easy to find a match for the 

BNP. Despite not being in power 
for one and a half decades, making 
one serious political mistake after 
another during that period, and in 
the process pushing itself further 
and further away from regaining 
power, BNP is still one of the two 
most popular political parties in 
Bangladesh.

For years, BNP members – local 
activists and central high-ups 
alike – have been facing thousands 
of political cases and stern police 
actions all over the country. Still, 
it will be hard to find a place in 
Bangladesh where the party does 
not exist. If there is a local unit of 
the ruling Awami League anywhere, 
there will most likely be a unit of BNP 
as well.

Over the last 13 years, the BNP 
has boycotted a general election 
and made a last-minute decision to 
participate in the next one, and came 
out with almost equally devastating 
results on both occasions: zero seats 
in the election they boycotted, and 
almost zero seats in the one they 
took part in. The last time the party 
took part in a general election with 
their usual preparation was in 2008, 
and they faced a massive defeat.

Although they won about a fifth of 
the seats in parliament, they decided 
to stay out of the House almost 
throughout the entire tenure of that 
parliament. All of that meant that 
the media (both mainstream and 
social) was the only platform left for 
them to challenge the government. 
As a result, they never got to have 
an official say in the country’s 
policymaking process all these years.

With yet another general election 
coming up, BNP is trying to warm 

up its ranks. One would think 
that the party would struggle to 
find supporters for its rallies and 
processions after being away from 
power for so many years. Surprisingly, 
that isn’t the case: supporter turnouts 
in their street programmes have 
been impressive. Historically, major 
political protests are staged during 
winter and spring because of the 
pleasant weather, which allows the 
parties to keep their supporters out 
in the streets for long hours. However, 
this year, BNP is seeing supporter 
turnout despite the summer heat and 
the sun beating down hard.

Tactically speaking, the party 
has never been in a worse situation. 
Nobody knows when their supreme 
leader Khaleda Zia, who is in her 70s 
and has been fighting potentially 

fatal ailments, will be able to come 
back to active politics. Their second-
in-command Tarique Rahman, 
convicted for serious criminal 
offences, has been in exile in the UK 
for more than a decade. Many of 
their seasoned leaders have either 
died or have become inactive due to 
old age and other reasons, leaving 
it to only a handful of leaders at the 
top to run the show, some of whom 
do not have proven political prowess 
and administrative potential. Add 
to that the political cases hanging 
over virtually every important BNP 
member’s head, and you can’t help but 
wonder where the party is getting the 
organisational strength from to amass 
as many people as they are able to.

There are several factors that are 
probably helping the BNP build up 

the emotional drive for its supporters 
to come and join the street protests. 
First is the death of at least three men 
from gunshots fired allegedly by law 
enforcement agencies during street 
protests in recent times. Second is 
the raging price hike of essentials 
such as food and fuel. Third is the 
news of many different kinds of 
corruption allegedly by ruling party 
politicians and government officials. 
And fourth is the eternal anti-
incumbency emotion that every party 
in Bangladesh that has ever been in 
power has had to deal with.

The protest programmes that 
the BNP is currently holding are 
almost exclusively on issues such as 
price hike and corruption. Through 
these protests, the party is trying 
to attempt to correct its previous 

failures of not being able to portray 
itself as a pro-people party. In fact, 
this failure to address issues that 
affect people’s lives directly is often 
seen as one of the many serious 
strategic mistakes the BNP has made 
in the past. But one thing is clear that 
so far the party’s stance is to not join 
any election under the current Awami 
League government. Then again, you 
never know with the BNP; they might 
decide to join the elections at the last 
minute like they did in 2018. They 
might be as popular and this might 
be the source of confidence to contest 
the polls. However, that popularity 
did not translate into favourable 
results in the last elections. So just 
being popular isn’t enough; the party 
needs to make strategic preparations 
to fire up its grassroots and get them 
ready to stand firm and compete in 
the local-level standoffs with their 
political rivals.

You can never be sure whether the 
large number of people joining these 
recent political programmes of BNP 
comprise general people, who are 
coming spontaneously out of their 
frustrations towards the current 
government, or just party workers 
coming in return for some form of 
material gain or expectations of 
future rewards. Either way, supporter 
turnout is merely an indicator of the 
party’s popularity, which is just one 
of many prerequisites for winning an 
election.

Heading into the next general 
elections, BNP seems to be lacking 
a concrete strategy to address the 
other prerequisites. Even if they do 
have a plan, it needs to come out just 
about now; otherwise, a change of 
fate will keep eluding them.

You can never be sure 
whether the large 
number of people 

joining these recent 
political programmes of 

BNP comprise general 
people, who are coming 

spontaneously out 
of their frustrations 
towards the current 
government, or just 

party workers coming 
in return for some form 

of material gain or 
expectations of future 

rewards.

When it’s the BNP, you never know
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ACROSS

1 Hat part
5 Constitution 
writer
11 Road division
12 Experience 
anew
13 Inning count
14 Euphoric
15 Climbing 
plant with 
flowers
17 Fresh
18 Revue acts
22 Mission man
24 Asian capital
25 Clay, later
26 Bear’s lair
27 Bamboo 
muncher
30 Raiment
32 Brat’s 
opposite
33 Charged bit
34 Prevailing 
weather 

patterns
38 Parroted
41 Terrible
42 Nervous
43 “Bus Stop” 
playwright
44 Conical 
homes
45 They may 
clash

DOWN

1 Political 
alliance
2 Julia of film
3 Meaning
4 Pioneering 
hypnotist
5 Stew
6 Keen 
enjoyment
7 Denali setting
8 Cambridge 
sch.
9 Eden name
10 Roulette bet

16 Really 
impress
19 Starting a 
paragraph
20 Low digits
21 Confession 
list
22 Mama’s 
mate
23 Arkin of 
“Argo”
28 Act the 
judge
29 Claim
30 Poorly lit
31 Band aide
35 Midmonth 
day
36 Therefore
37 Beholds
38 Barracks 
bed
39 Some 
person
40 Energy

B
ANGLADESH cricket seems 
to be on life support right 
now. The administration 

and management of the sport at 
the hands of Bangladesh Cricket 
Board (BCB) is unable to not 
simply provide a holistic platform 
that can provide concrete results 
on the pitch, but is clearly and 
concerningly symptomatic of an 
unprofessional sport management 
system which continues to fail 
in providing long-term solutions 
for the development of the game. 
I am no cricket expert, therefore 
I am not in a place to discuss the 
specific issues that Bangladesh 
faces on the pitch. Hence, in this 
column, I will discuss certain core 
challenges that the BCB needs 
to overcome as the premium 
sporting body in the country – 
and do so through the lens of 
administrative policy, governance 
and best practices.

Let’s start with the notion of 
accountability. The leadership 
of the BCB – ranging from the 
president to the directors – are 
officially voted in via elections. 
But it would be ignorant to not 
mention the implicit blessings 
from the heart of the national 
political leadership that plays 
the primary role in deciding 
who runs the show – the tenure 
of the current BCB president is 

evidence enough to show the 
serious lack of democracy and 
professional accountability within 
the national cricket authority. 
Add to this the absurd back and 
forth which the BCB executives 
have with the media, which is 
frankly quite embarrassing. 
From overreaching in discussing 
personal perspectives on team 
management to publicly criticising 
players under contract with the 
board, one has witnessed enough 
across the media to recognise the 
unprofessional conduct by certain 

household names in Bangladesh 
cricket. I do believe that this has 
aided in creating a culture of 
anxiety, discontent and distress 
among Bangladeshi cricketers. The 
serious ambivalence in cultivating 
a professional and accountable 
communications strategy on part 
of board officials is nothing short 
of incompetency.

I don’t intend to mention any 
names, nor do I hope to attack 
anyone personally. But we have 
all seen instances of how board 
officials have spoken to the 
media and created unnecessary 
controversies regarding the 
players. This trend must stop. 
The first item on the agenda to 
reform cricket should be via an 
independent audit of the BCB, 
perhaps by hiring a professional 
management firm or by appointing 
a judicial commission. The lack 
of an efficient and professional 

governance system is a key barrier 
that needs to be immediately 
overcome in the interest of 
preserving the integrity of the 
game and to promote a long-term 
plan beyond politics and personal 
reward. An independent audit will 
provide key findings which can 
then be addressed to improve the 
systems and normative structures 

with respect to the administration 
of the game.

Defining the role of cricket 
executives via concrete rules and 
procedures – and holding them to 
account – is crucial. Differentiating 
between the roles of the team 
management in the national setup 
versus cricket administrators is 
equally important. Administrators 
strategise, plan and govern the 
long-term development of the 
game; they set the vision and 
culture by identifying goals. 
They work towards addressing 

An array of self-
inflicted problems 
concerning fixing 

and betting 
scandals, the 

corporate structures 
of teams in BPL and, 

broadly speaking, 
the categorical 

ignorance 
towards domestic 

competitions such 
as the Premier 

League is indicative 
of troubling levels 
of corruption and 

policy failures 
within the BCB.

systematic barriers with regards to 
the growth of the sport, and focus on 
enhancing the infrastructural system that 
can create the basis for the evolution of a 
three-tier system for the three formats of 
cricket. The team management picks the 
team – it is quite simple, really. Therefore, 
cricket executives and administrators 
should play little to no role in sharing 
their opinions regarding the selection of 
players.

Broader questions of corruption and 
politicisation cannot be ignored either. 
The Transparency International published 
the Global Corruption Report in 2016, 
which investigated the governance 
challenges that sports bodies such as 
the BCB faced with respect to income 
generation mechanisms. An array of self-
inflicted problems concerning fixing and 
betting scandals, the corporate structures 
of teams in BPL and, broadly speaking, the 
categorical ignorance towards domestic 
competitions such as the Premier 
League is indicative of troubling levels of 
corruption and policy failures within the 
BCB. So, to put it simply, not only does 
the richest sporting body in Bangladesh 
have an outrageously preposterous 
organisational culture, but at the same 
time it has become an unfortunate hotbed 
for controversies beyond the game itself.

Cricket has moved beyond activities 
on the pitch, so having an all-inclusive 
approach towards the development of our 

players will bode well. Getting assistance 
from communications, nutrition and 
well-being experts to train our cricketers 
with regards to media engagement and 
promoting an athletic lifestyle is integral 
to thus end. I believe that the relative 
success that Bangladesh has had in the 
ODI format is due to the sheer class and 
aptitudes of certain core players. The Big 
5, as we know them, have entered or are 
entering the swansong of their careers. 
And in recent times, the tragedy that has 
been the handling of a senior pro like 
Mahmudullah in the past two months 
reminds us of how abysmal the BCB is 
in managing its contracted players. But, 
as was the case with former Captain 
Mashrafe Mortaza, a lack of clarity and 
professional communication on the BCB’s 
part is distressing and has given enough 
reasons to even the senior-most players in 
the national setup to voice their concerns 
regarding the state of cricket.

Goal-based sports management has 
been absent in Bangladesh cricket due 
to the individualisation of the BCB. 
Undemocratic and deeply unaccountable 
leadership structures have been barriers 
towards the sport’s development. At the 
end the day, if those responsible for the 
advancement of cricket are themselves 
unable to work within a framework that 
is institutionally accountable, then cricket 
in Bangladesh will see little to no long-
term progress.

Our cricket is in shambles, and BCB must answer for it
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