
BUSINESSDHAKA SUNDAY NOVEMBER 21, 2021, AGRAHAYAN 6, 1428 BSB2

Virtual marketplace: Big opportunity awaits RMG
FROM PAGE B4

QIMA ranked us second in ethical 
manufacturing while the US Green 
Building Council bestowed us with 
the Global Leadership Award. 

However, it is regretful that in all 
these years we have failed to create our 
own brand story. 

So far, Bangladesh has only 
prevailed as a manufacturing hub 
and in spite of having 40 years of 
experience in apparel manufacturing, 
we are still lacking design development 
and innovation. 

The virtual marketplace can finally 
open up an opportunity for us to shift 
from custom makers to make our 
mark in the global stage. 

The virtual marketplace can also be 

a gateway for local small-and medium 
enterprises (SMEs) to go global. 

Consumers have emerged from 
the pandemic into a new economic 
reality, where they are finding a limited 
quantity of custom-made products. 

This particular choice can create an 
opportunity for SME factories, which 
are attributed to sell multiple items in 
smaller quantities. 

This is altogether a different slot in 
the market to pitch in. Considering 
the present business context in 
Bangladesh, where SMEs are 
endangered by uneven competition 
with large enterprises, tapping the 
virtual market can be a way to carve 
out a niche for them. 

Now, there are two alternatives 

for Bangladesh to enter the virtual 
marketplace. Individual factories can 
sell their products through already 
existing platforms like Amazon, 
Walmart and E-bay or we can develop 
our own marketplace as a dupe existing 
ones with further developments and 
features. 

The operating procedure can also 
follow two modalities: business-to-
business or business-to-consumer. 
Either way, the website has to be 
updated and upgraded with an 
assortment of features of our own 
design. 

In order to smoothly run the 
operation, modifications in our 
existing Bangladesh Bank, National 
Board of Revenue, Export Promotion 

Bureau, and other policies is a must. 
Besides, some issues regarding 

discrepancies in documents.
For example, when shop owners 

offer discounts, reject goods, issue 
bonds, regulates foreign exchange 
and most importantly, manage 
warehouses for faster delivery, all 
relevant documents have to be cross-
checked with the country’s laws to 
ensure compliance. 

Moreover, we have to work on 
branding and marketing so that we 
can make our venture into the virtual 
marketplace a success. Since there 
is no scope for consumers to touch, 
smell or physically feel the goods 
before purchasing, there is always 
a trust issue. So, customers have a 

tendency to repurchase from the same 
shop if they are given a fair deal.

If we enter Amazon or E-bay, we 
have to keep in mind that we will 
be competing against brands like 
H&M, Zara, M&S, Ck, GAP and other 
famous global brands. Although this 
may sound like an uphill task, it is not 
impossible. 

At birth, Bangladesh was branded 
as a bottomless basket but it is 
now considered a role model for 
development across the world. 

We have secured graduation from 
the UN’s group of least developed 
countries and now aim to become a 
developed country by 2041. 

With the garments sector being the 
main economic pillar of Bangladesh, 

it has a crucial role to play in fulfilling 
the country’s development goals. 

The industry has so far managed 
to prevail against all odds and is 
committed to achieving even higher 
levels of excellence. 

It has a vast experience in 
manufacturing and offers competitive 
prices so with a little nudge in the right 
direction, we could create the next 
Amazon right here in Bangladesh. 

Therefore, solutions to bottlenecks 
for entering the virtual marketplace 
must be urgently sought before this 
opportunity slips away.

The writer is president of the Bangladesh 
Garment Manufacturers and Exporters 
Association (BGMEA).


