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Corporate training programs are designed 
and executed for the sole purpose of the 
professional development of employees. The 
lessons learnt from the sessions are expected 
to be applied in their jobs in order to improve 
their organisational performances. 

These sessions enable employees to 
educate themselves on different topics, 
work on their communication as well as 
many other interpersonal skills, and in the 
process, enhance individual productivity. The 
advantages of participating in such training 

opportunities are never in question. However, 
despite its numerous benefits, there are 
employees who cannot help but despise the 
process. 

Some employees do so as they feel awkward 
to adapt themselves in an unknown setting 
that does not allow them to reach their full 
potential of learning, while some employees 
remain disengaged because they cannot go 
along with certain managerial arrangements 
as those do not attract or suit them well. If 
you find yourself belonging to this criterion, 
consider taking the following initiatives.

Scope of learning within the 
workplace training opportunities 
The first and foremost aspect that is to be 
focused on is the format or structure of the 
training sessions. The building out of outline 
or curriculum of the corporate training 
programs needs to be planned out thoroughly. 
It is disappointing if a significant amount of 
resources and efforts put into an activity fails. 
Employees’ uninterest stems from the irrelevant 
training content. 

Surveys can make the process easier, as 
they can help supervisors decide which trend 
to adopt and which to eliminate based on 
the obtained feedback of the employees. 
Employees can be vocal about their 
experiences, priorities, and opinions. This can 
help employers to come down to the most 
suitable option jettisoning the rest. Meanwhile, 
seminars or training can be conducted utilising 
various training delivery methods to help 
everyone included to reap the rewards.

This approach can be helpful in dealing 
with outdated training practices as well. 

Additionally, a collective evaluation to 
determine if the training objectives were met 
can help keep the improvement ascending 
and achieve the desired outcome in training 
sessions, which were suffering failure and low 
engagement rate before.

Promote intensive learning
If there is a lack of opportunity to take 
advantage of the training processes in your 
workplace, you can resort to learning on your 
own. You can try asking your company to 
provide you with options to facilitate intensive 
learning. There are various learning materials 
available outside of your workplace too. 

So, you can try out different books, local 
coaching, online courses, or other e-learning 
platforms, to mention a few, to find out a range 
of varying choices and decide upon what type 
of content or practices work the best for you 
according to your personal learning style or 
methodology. 

Employers can step in to help their 
employees by making these options accessible 
for them. Their involvement in creating a 
comprehensive instructional action plan can 
be remarkably helpful since information is 
often dispersed, and employees require at least 
initial guidance. Therefore, if done right, these 
personalised methods and techniques can 
support you to excel in corporate spaces with 
your newly acquired skills efficiently.

Weave learning into the 
company’s culture
Learning at workplaces does not need to be 
centred around corporate training programs. 
Learning should not be bound by concentrated 
hours anyway. Hence, modification of learning 
approaches is your best bet now. You can set a 
routine keeping your working hours in mind 
to learn as you go about your day. Identify a 
couple of dedicated time slots between your 
free periods of time when you are in a proper 
mindset to take in information and cultivate 
knowledge. 

Constant learning is literally the only 
way for companies to meet their operational 
goals. It also enriches the quality or the 
representation of their works. Employers 
can also access their policies to show their 
employees the bigger picture and convey the 
message of how important learning is in a 
more feasible and effective manner. This system 
can immensely help motivate the employees 
and ensure employee satisfaction. 

Lastly, you can continue to revise your 
learning system and update it from time to 
time to advance your journey of occupational 
development.

Hate corporate training programs? 
There’s a way out
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