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New Shift Magazine is out!

This time though we did it all without anyone from our team getting slightly mutilated. No one got run over. No
photographer got hit by tree branches. No reviewer got stuck in a dealership washroom. All this happened before
but no one speaks about it because we keep everything hush with bribes of free octane.

This year, people just put on weight because for one of our test drives, we bought pizzas. Lots of pizzas. And we ate

it all in the name of science. All because we are very ‘sciency’.

Can't believe it took this long to get another magazine out though. Much like the 0-100kmph times of a Tata Nano.
But it happened. And we have a treat for you.
But not pizza.
Because we ate all of it.

Suzuki Vitara Brezza

2018 Honda Civic Type R

The new “Urban Cruiser” from
Suzuki is loaded with features.
From an actively cooled glove
compartment to hooks for your
grocery bags, it is a very practical
family car. You'll need all that

to tackle getting stuck in traffic
wondering if you'll ever get home
for dinner.

Kawasaki Ninja 125

We take the Honda's newest red
nose hot hatch and see if it's up
for the Dhaka life. We also deliver
a few boxes of pizza along the

Hero Thriller 160R

TVS Apache RTR 160 4V
SmartXonnect

A powerful motorcycle with built-
in navigation that greets you by
name.

2020 Honda City RS

The smallest sibling has a dual
identity. Driven clumsily, it’s
an average commuter. A bit of
downshifting and rematching,
and the monster awakes.

The newest motorcycle from Hero
offers premium features for a mid-
range price.

The Civics' little brother is
growing up, and we're starting
to see the family resemblance.
The 8-speaker sound system will
entertain, provided you run HD
audio.

2020 MG HS

British elegance meets Chinese
manufacturing. We test to see if
it's a match made in heaven or
British Leyland 2.0.
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Audi Q3 35 TFSI

WHat looks like a shrunken
down Q8 that is good for Dhaka
roads and the wallet. Premium
upholstery and triple-zone
cooling will keep your buttocks
soft and head cool in traffic.

Scaling up your startup

How incubators play a crucial role in the growth of early-stage startups

Considering we have now been able to
distinguish between a startup and a SME,
the next thing we should ideally talk
about is how they have different growth
strategies. Startups are high risk, high
return. Since they are expected to win
markets and scale, there’s definitely a
need for strong foundations in its early-
stages. Early-stage startups usually focus
on product development, establishing
a customer base, market research and
eventually ensuring a way to create
defensible value.

Apart from the business, finding the
right people and building a team that
believes in the idea is crucial for its
growth. There is no doubt that a startup
needs access to more resources and
networks at this stage. Incubators work
on bridging the gap between founders
and resources by providing founders with
opportunities to grow their business. But
how does an incubator work?

The types and roles of an incubator
There are two types of incubators; early
stage incubators and accelerators. Early
stage incubators usually work with early-
stage startups to help them attain a level
of self-sustainability. They help them
access resources such as, funding, talents,
connections and knowledge. Startups
can receive coaching, mentorship, legal
support, collaboration, office space

and networking with industry experts
and successful founders through their
program. Mentorship through experts in
areas such as financial strategy, business
plan, marketing strategy, operations

and management as well as pitching to
investors are the key benefits provided by
an early stage incubator.

Accelerators on the other hand,
become of help to startups when they
have achieved initial market traction.
These are a fixed term program that help
startups access investors by guiding them
to perfect their pitches each day. They
also help startups build crucial networks
for partnership and financing prospects.
YCombinator is one of the top global
accelerators that has incubated companies
like Airbnb, Stripe, Twitch, Reddit,
Dropbox etc. In its entirety, both of these
ultimately work closely with the startups
with the objective of maximizing their
overall success.

“For an early-stage startup, day 100
is never a reflection of day 1. If the
execution didn’t differ from the original
idea, it was never a startup to begin with.
The undisputed logic behind it is that
once you get into execution, you will be
exposed to new information and new
challenges. A well-designed incubation
program with proper mentors helps
startups not only learn the fundamentals
of establishing a business, but also to
streamline their service. For us, NSU
Startups Next has been that vessel of
navigation,” says Co-founder and CEO of
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Reshop Ventures Limited, that has recently
graduated from NSU Startups Next, an
incubation program by North South
University.

Key benefits of an incubator

Access to funding: Incubators offer funding
opportunities for startups through
investor relations. Some incubators

have partners to assist the startups using
the incubator. These partners will often
provide startups with funding and other
invaluable resources. There are incubators
that offer investing offers like angel
networks. These programs bring together
investors looking to provide funding for
startups they believe can succeed.

Exposure to industry leaders and
mentors: Incubators arrange mentorship
sessions with industry leaders and
experts for nascent startups which would
both be exclusive and educational.
Founders get to have one on one
interaction with these mentors as
required and get valuable feedback on
their business. They might also challenge
in a manner that assists a startup in
refining its vision and goals.

Structure and curriculum to maintain
focus: Incubators maintain a curriculum
that is followed throughout the
incubation period. All startups must
allocate time for the sessions, workshops
and KPI meetings to assess their progress.
It is almost like enrolling in a college
where a startup has to go through a
rigorous process to develop their business
by the day. Incubators help keep their

focus steady while a startup completes all
its business goals and objectives set for
growth.

Networking opportunities: Incubators
generally enrol a batch of startups
from where they need to graduate after
completing the program. The program
duration generally ranges from 4 months
to even 5 years depending on the type of
incubator. All the companies participating
in it collaborate with each other on
different tasks and build a network
with like-minded people. Networking is
essential for early-stage startups because
a solid foundation of professional
relationships is needed for them to
succeed in their respective industries.
Incubators provide a professional
environment where people coming from
different backgrounds and expertise can
network with each other and benefit from
the relationships.

Why do we need more incubators in
Bangladesh?

Early-stage startups are in a unique
position where they can reach success
on a massive scale when provided with
the right direction and support. Reddit,
Airbnb, and Dropbox were startups that
used incubators to grow their business
in the initial stages. Each of them is now
valued at greater than $1 billion.

Pathao was also born out of an
incubator called HackHouse Dhaka.
Pathao has been able to raise more than
12.8 million USD from four rounds
of funding and it is currently valued at
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over 100 million USD. The Bangladeshi
startup ecosystem has picked up pace
with investments in 2020 and early 2021.
According to Lightcastle Partners, The
Bangladesh Entrepreneurship Ecosystem
is at an inflection point with an excess
of USD 200 million in international
investments from big-name corporate
investors and venture capitals over the
last 4 years. The ecosystem is diverse and
operating in multiple sectors. Homegrown
startups have raised more than 200
million USD of foreign investment over
the last decade. Startups like ShopUp,
Paperfly, SOLshare, iFarmer, Maya, Loop,
Gaze, TruckLagbe have raised significant
investment amounts amid the pandemic,
paving the way for more startups to grow.
This also signals the rising interest of
foreign investors in Bangladeshi startups
that are showing promising growth.

The emergence of both local and
international venture capital firms
like IDLC, Anchorless Bangladesh,
active Angel Investment Networks like
Bangladesh Angels and the government's
VC fund, Startup Bangladesh Limited
are facilitating the development of an
entrepreneurial ecosystem. A host of local
and international operating accelerators
and incubators propelled more than 1000
active startups in Bangladesh, generating

over 1.5 million employment, embracing
products and services of startups as part of
the country’s everyday life.

Currently, finding the right talents
and access to financing are considered
severe bottlenecks for emerging startups
in Bangladesh. While it is a great time to
found a startup in Bangladesh according
to experts, opportunities should be
optimized for both companies and
investors. Incubators can help form and
sustain startups while giving them access
to funds and investors, keeping both ends
functional.

Ultimately, the success of incubators
is measured through the success of their
startups, eventually building a successful
ecosystem for the next generation of
founders in Bangladesh.



