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BRIDGING THE RURAL-URBAN DIVIDE

N School Leadersnip

SHOAIB ALAM work to reduce Bangladesh’s staggering
educational inequity, building the skills
and mindsets that served these four well
in their remote placement in Pancha-
garh.

The Residency programme they

ed a unique solution: “When we were
able to bring the Residents to the area
and engage them with schools we are
connected with, it was a truly exciting
and rewarding moment.”

The Residents themselves had

Four urban educators — Al Mansoor
Helal, Mahmudul Hassan Tareq, Shahi-
nur Selim, and Hasibur Rahman Sohan,
all graduates of leading universities —

began their journey as Residents in a
one-year programme called the School
Leadership Residency, in Panchagarh,
run by Teach For Bangladesh, in 2018.
The Residency was launched with gener-
ous financial and logistical support from
Gemcon Group, one of the biggest em-
ployers in the region. “We have worked
with schools in our community for
many years, and always sought to bring
some qualitative — not just material —
benefit to them. This proved difficult

as Panchagarh is not where talented
teachers from Dhaka are racing to show
up,” said K Anis Ahmed, Director and
Chief Strategist at Gemcon Group. The
Residency programme, he noted, provid-

different motivations for wanting to
relocate to Panchagarh, from the thrill of
a unigue challenge to genuine curiosity
about Bangladesh. One thing they share
in common, however, is that they all
completed the Teach For Bangladesh
Fellowship. This is a competitive two-
year programme that enabled them to
serve as full-time teachers in low-income
primary schools in Dhaka and receive
deep pedagogical and leadership train-
ing, including a post-graduate diploma
in Educational Leadership and School
Improvement from the Institute of Edu-
cational Development at BRAC Universi-
ty. The Fellowship, an urban programme
for now, is designed to spur its alumni to

joined is the brainchild of Teach For
Bangladesh's CEO, Maimuna Ahmad.
“The Residency was designed to give
urban educators an opportunity they
rarely get — to work in deep partnership
alongside their rural counterparts,”

she said. "It broadens their horizons,
pushes them, helps them to see a side of
the country that urban youth rarely get
exposure to. The experience truly trans-
forms their outlook on Bangladesh and
what's possible for our country.”

The schools for the Residency were
quite remote in fact, a stone’s throw
from the border with India, at the heart
of communities that are largely based
on agriculture, Adults here focus mainly

on farming and children are frequently
pulled out of classrooms to help out
during harvest time. For Residents, the
purpose of this immersive year was to
learn about the challenges facing remote
schools and the students they serve and
then work closely with school leaders
to develop professional training pro-
grammes for teachers.

Far from the bustle of the capital,
the Residents worked with four govern-
ment primary schools, first immersing
themselves in the day-to-day lives of
their students and communities and
working under the direct guidance of the
head teachers in this process. After three
months of deep community-immersion
and a needs analysis for each institution,
Residents spent the next seven to eight
months designing and running pro-
grammes to support the development
of each school'’s leadership and teaching
capacity. The nature of their programmes

varied depending on the school’s needs
but typical areas of focus were classroom
management, designing effective lesson
plans and developing teaching materials
and expertise in two specific subjects,
English and math.

The biggest takeaway from the expe-
rience, for the Residents, was internal
~ the way they think about Bangladesh,
the growing needs of rural schools and
the broader education system that most
children access. Each came away inspired
by the dedication and hard work of their
colleagues in rural schools. Like educa-
tors across the country, they found head
teachers highly invested in their students
and their students’ futures but held back
by the lack of training, resources, and
professional development opportunities.
The tragedy, they say, is how little the
voices of these educators reach the urban
quarters where our most important deci-
sions for schools and children are made,
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YOUTH DESK foundation takes part in.

Finally, the first keynote speaker of the
day, Zaved Akhter, Marketing Transformation |
Director of Unilever South Asia took the floor.
Emotional intelligence and the importance
of emotional quotient, in both corporate and
personal life, were the main focus of his session.

Later on, renowned Bangladeshi musician

participants on topics such as financial technol-
ogy or fintech, career path, job switching and
spirituality, respectively.

Later at the programme, Mahzabin Fer-
dous, head of branding at IPDC, shed light on
how branding works and the women in the
corporate industry. Following that, the first
panel discussion of the day was held, where

Bangladesh Youth Skills Summit took place last
month, at the permanent campus of United
International University (UIU), at Madani
Avenue, Badda. It was an insightful day for all
those who participated from different esteemed
professionals across the country.

Sonia Bashir Kabir, Founder and CEO of SBK

entrepreneurship and the different challenges Minar, talked about how art skill development THANK YOU
Tech Ventures, marked the beginning of the it possesses were discussed at length by Waiz is also necessary for self-growth. MA'AM
summit with her opening speech on the impor- Rahim, Ilmul Haque Sajib and Didarul Alam After this session, the floor was set for the “LUEEE?,EEEH“_
tance of soft and hard skills for the students. Sunny. They were accompanied by entrepreneur final panel discussion of the day consisting of WE WILL LOOK I JUST WANTED
INTO THIS ASAP, SOME BHAAT.

the heavy weights of the corporate industry in
Bangladesh, Shehzad Munim, Sonia Bashir
Kabir, Fahim Mashroor and Mominul Islam.
They discussed at length about various situa-
tions they had to face on their way to the top,
and also what should the focus be, for the par-
ticipants who aspire to follow in their footsteps.

The evening concluded with expressing
gratitude towards the speakers, affiliated or-
ganisations - Torun Digital and UIL Marketing
Forum.

Following the welcome speech, the opening Ayman Sadiq as well.
session was conducted by Malik Talha Ismail Solaiman Shukhon, head of corporate and
Bari, director of United group. “Being a team regulatory affairs of the new fintech venture,
player and leadership come in hand in hand,” Nagad, put emphasis on the importance of
he said. emotional intelligence and cognitive flexibility
The Managing Director of Mind Mapper, among the youth, during his session. It was
Ejazur Rahman then shared his knowledge on followed by an interesting and interactive ses-
practical psychology and how emotions work sion by Prito Reza, founder of Wedding Diary.
for the human mind. Later on, Syed Moham- Tahmeed Shadab from Faraaz Hossain Founda-
mad Kamal, Arif Nezami, Galib Bin Moham- tion, one of the associated organisations with
mad and Jane Alam Romel enlightened the the summit, discussed the different activities the
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