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Take a look at China, and you see a
country which is already five years
ahead of Bangladesh in this process.
There, wages in the textile industry have
risen steadily in line with increase in
productivity. To emulate the Chinese
model, Bangladesh needs to address
two areas most urgently—education
and technology.

In education, there is a strong need
for greater levels of knowledge transfer
between education and business. Many
western countries have clear and well-
developed knowledge transfer partner-
ships in place which sees ideas devel-
oped in colleges and universities being
shared with the industry. Strong links
have been forged between academia
and industry, with spin-out of compa-
nies formed in universities often going
on to achieve international commercial
success. Many of the companies that
have now become household names:
Google, Facebook were conceived in
universities. Bangladesh needs to learn
from such examples.

A country which is more than 83
percent dependent on one industry
needs to place more emphasis on
developing tomorrow’'s leaders for that
industry. The apparel industry in
Bangladesh needs to draw the attention
of the youth of the country, to show
them the huge career opportunities that
are to be found in the RMG sector. This
could include a stronger emphasis on
providing young people with a basic
understanding of the sector, including
the various levels of employment
opportunities at the floor level, to mer-
chandisers, designers, product develop-
ers and beyond.

Bangladesh also needs to think
carefully about how it can develop an
education system to provide the RMG
sector with the industry leaders of the
future who will allow the sector to
compete at the higher end of the value
chain and address the need for compe-
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tent middle management. It is unfortu-
nate that the RMG industry in
Bangladesh often hires mangers from
neighbouring countries such as Sri
Lanka and India when there is an abun-
dance of potential talent domestically
available—if only they were nurtured
the right way. Current industry leaders
have a vital role to play here, visiting
schools and colleges and providing

input to government agencies about the
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long-term needs of the RMG industry.
There is an urgent need to develop a
cadre of upper level managers. The
country's business schools, in coopera-
tion with BGMEA and BKMEA can
develop training programmes for lower
level managers to become upper level
managers. We should stop our depend-
ence on expatriate managers. We now
have a second generation of young
manufacturers and leaders who 1

believe are smart enough to leverage
our underemployed university gradu-
ates.

Our RMG sector is now at a pivotal
moment. The post-Rana Plaza indus-
trial upgrading has placed the sector in
a very good position for the next
decade, but this process of improve-

ment must continue, embracing educa-

tion, technology, and sustainability.
This will not only lead to more jobs
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than the four million jobs the industry
already provides, but will also lead to
better jobs. That, surely, is what the
whole country should be aspiring to.

Mostafiz Uddin is the Managing Director
of Denim Expert Limited. He is also the
Founder and CEO of Bangladesh Denim
Expo and Bangladesh Apparel Exchange
(BAE). Email:
mostafiz@denimexpert.com.
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[N T Eskaton: 09666733777, Uttara: 01614222470, Shyamol: 01972119399, Rampura: 01707081246, Mirpur: 01 886688399, Bangshal: 01908805282, Jatrabari: 01701294102, Baridnara: 01317497141, Keraniganj: 01877700912, Ashulia: 01704198755, Savar.
01777741260, Manian’: 01709689791, Bhulta: 01841030509, Narsingdi: 01716765114, Pakundia: 01712700006, Gazipur: 01730730892, Mawna: 01714831919, Tangall: 01792006660, Madnhupur: 01712022612, Faridpur: 01993321967, Rajbart: 01740581807, Gopalganj:
01619600400, Wyl A C K. Ghosh Road: 01711631090, Pat Gudam More: 01978252201, Phulpur: 01712108343, Netrokona: 01707005602, Jamalpur: 01711641342, Sherpur: 01756047979 K10 el ST Agrabad: 01757293977, Muradpur: 01777741270,
Lohagara: 01841141161, Fatikchhari: 01816825752, Hathazari: 01819313091, Khagrachhari: 01718462341, Cox's Bazar: 01610002944, Cumilla: 01826206661, Noakhali: 01819471893, Feni: 01915959973, Chandpur: 01913605262, Laxmipur: 01705453344 Bz 4071 ANaiorput:
(1738116666, Chohata: 0 674742525, Moulvibazar. 01717130941, Habiganj: 01729252692, L{ynii=Ru1 s iASonadanga: 01750076905, Nirala More: U1?191{}l'.l315 Chuknagar. 01711874409, Satknira: 01914498951, Jasnore: 01914498368, Cowgacha: 01717313681, Narall
(1914498956, Magura: 01786311451, Jhenaidah: 01914498958, Kushtia: 01749064912, Bheramara: 01746366311, Meherpur: 01715306174, Chuadanga: 01712534414, Alamdanga: 01751931255, I{ahhaﬂ Road: 01975941837, Aamtoli: 017119286112, Bnola:
01316562727, Lz Bl p ey RRani Bazar: 01722037037, Baneshwar: 01723771100, Keshorhat: 01720214400 Taherpur 01715177534, Chapai Nawabganj: 01715733739, Rohanpur: 01711022966, Bogura: 01777765073, Natore: 01730730985, Pabna: 01718282294, Ishward
01717555878, Chatmohar; 01914707734, Sirajganj: 01711460060, Naogaon: 01711180265, Patnitala: 01724338888, Joypurhat: 01789929292, Lzl g7 i Rangpur: 01865109903, Sathibari: 01750933711, Gaibandha: 01716202202, Kurigram: 01715204621, Nageshwari
01318071207, Laimonirhat: 01722494794, Dingjpur. 01700793000, Birampur: 01700793017, Birganj: 01705412967, Nilphamari: 01714203657, Saidpur: 01855993080, Thakurgaon: 01819823663, Ranisankail: 01979823686, Panchagarh: 01979823674, Boda: 01979823688
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