Flagships or high-end smartphones are
devices which have the qualities and refine-
ments often found lacking in most budget
devices. And while that had been the case for
a really long time, budget smartphones have
slowly become a force to be reckoned with,
thanks to cheap Chinese manufacturing
schemes. And with how premium some of
these budget devices look and feel, some
have even gone on to becoming dubbed as
“flagship killers” making it a scary time to be
Apple or Samsung,.

The difference in quality between these
budget devices and flagships are slim to some-
times none, which has left the big companies
with the adage of offering much more than
just the typical beefed up specs sheet glass
sandwiches.

Through aggressive marketing and buzz-
words, flagship phones remain important to
consumers as being the top of the line
devices with the best features. But with more
and more $200 to $300 smartphones crop-
ping up, and with the kings of budget devices
Xiaomi, OPPO and Huawei gaining a huge
chunk of the mobile market share, it begs the
question of how it affects Samsung, Apple,
Google and others, and what tactics flagship
manufacturers are willing to adopt in today's
saturated mobile market. And Google might
be the only company right now with a win-
ning formula on their hands.

The pure flagship experience from
Google

The only pure flagship manufacturing com-
panies are Apple and Google. Unlike

Files Go

Platform: Android, Free

Files Go is Google's file management
solution for Android users. It tracks
your phone's available space while also
being a junk sorter and file sharer on
the side. The Ul is identifiably Google
and it comes with a lot of in-depth
recommendation tabs for files you can
delete or sort.

FX File Explorer

Platform: Android, Free/$2.99

FX File Explorer is a relatively new app but
it's got a lot more going for it than the
usual. Apart from the usual useful sorting
and deleting features, it comes with a
network storage feature and support for
archived encrypted files. There's even a text
editor and the best thing about it is that
there are no ads nor does it track your
device.
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Samsung, Huawei or OPPO which have bud-
get devices and subcategories of phones,
Apple and Google only release high-end
phones with high price tags to boot. Google,
although a fairly recent player in the game,
managed to sell 3.9 million units of the Pixel
2 in 2017. They currently hold 1.94% share
of total mobile phone sales and while it isn't
something to boast about, Google's goals
were to push Google Assistant and its Al
features through the Pixel and not to attain
global dominance. The phones are marketed
as the smartest android experience and the
camera does the marketing for itself and it
shows. This and the unique look and experi-
ence of the Pixel series have garnered Google
a lot of success. Google's on the up and up
with the Pixel, only time will tell if they will
be able to break out of the niche crowd and
into the budget phone dominated main-
stream crowd.

But what about Apple?

While Apple's famous tagline “If you don't
have an iPhone, then you don't have an
iPhone” is the source of a lot of their success,
they have been losing out in parts of the
world where they were the clear victors not
too long ago. The iPhone is popular because
of its streamlined software experience, brand
image, and loyalty. The downturn, however,
started with the release of the iPhone X which
broke the $1000 barrier as a mainstream
flagship. This and the rising demand for
budget devices and competing flagships left
Apple in the dust.

Apple's been one of the two dominating
forces for a long time, until July 2018, when

APPS ON THE FLOOR

Manage your files better
with these three apps

It's difficult to keep track of files even more so when you've got a ton of

stuff on your device, just collecting dust. Copies of photos, old videos you

forgot about, all of it is taking up what would otherwise be useful space

for your device. This is why it's always best to have a file filtering app for
your phone in the case of space shortage and slowdowns.
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Root Explorer

Platform: Android, Free/$3.99

If you've rooted your phone then this the
explorer for you. While it's not the cleanest
looking app, it is constantly updated bring-
ing in new features with each update. You
will get limitless root access, APK binary
XML viewer, the ability to change a file's
owner or group, MD5 support, and much
more. While the features are limited on the
free version and just called Explorer, if you
want the full experience then paying for it is
the way to unlimited access.
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Huawei surpassed them as the second largest
mobile phone manufacturer and distributor
in the world. Apple relied on marketing and
regional dominance with the iPhone, going
as far as controlling the important Chinese
market for a long time. But with a poor sec-
ond quarter of sales in 2018, and an impres-
sive showing from locals Huawei, Xiaomi,
Vivo and OPPO, Apple now sits on the fifth
spot over in China. Out of the top five,
Apple's the only one which relies on the
high-end formula alone.

The other flagship manufacturers have
however started focusing on both sides of the
market, the flagship and the budget side.
Cheaper subsidiaries and models
The times are changing and Samsung has
already expressed their worries regarding
diminishing profits from their flagship
phones sales this year. They are at the top
currently and they owe a lot of their success
to their ] and A series phones. These devices
aren't as feature packed as the S series but are
still a bang for the buck. Huawei, being
another manufacturer of high-end devices,
runs their equally flashy Honor subsidiary
which releases well tuned mid-range devices
at a fraction of the cost. The same goes for
OPPO and Vivo who not only released the
two biggest flagships of the year namely the
OPPO Find X and the Vivo Nex §, but they
have had cheaper lines of phones for years
with which they gained importance in the
Chinese and the Indian market.
Maintaining regional dominance
One of the most unique flagships of this year
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is the OPPO Find X. The company chose
Europe as their destination for introducing
the phone to the new audience. This all hap-
pened in a continent where OPPO was rela-
tively unknown, where the company had no
real lines of distributors and retailers safe for
a few. The price, which is set at $1150, is too
much for the Asian market but it's proved to
have been less of an issue for the European
market and to consumers in the west as well.
The budget-friendly selfie experts hadn't
released a flagship in over four years, but
when they did, they did so to great impact. In
a staggering twist of fate, the OPPO Find X
had actually sold out within the first 15 min-
utes of its launch racking in around $15
million alone just from sales.

All phones, flagship or not, are marketed
specifically to regions these days. This allows
companies to set prices in the $1000 mark if
they know of its dominance in higher income
regions of the world. One Plus started in
India and China with budget devices and
grassroots marketing, and once it gained
enough dominance on this side of the world
and enough relevance on the other, it slowly
increased the prices of their devices and mar-
keted the One Plus 5T and the One Plus 6
more aggressively as a flagship killer in the
UK and the US till finally gaining flagship
status.

As companies like Xiaomi, Umidigi, and
the Elephone release competitively priced
phones and gain distributors around the
world, Apple's trying to once again get a hold
of China. Huawei and Samsung hold the
majority of the sales in the large Chinese

market. It's important to note that Huawei
can't import to the Apple-dominated
America. This left them alone to focus solely
on China and Europe where they are cur-
rently the highest selling phone manufactur-
ers. Region matters and even more so if
you're trying to sell a $1000 dollar phone.
The local trend

The market in Bangladesh is an entirely dif-
ferent beast where the demand for flagship
only exists among a small group of people.
According to StatCounter, Samsung holds the
top position with 32.24% of the market with
Huawei, Oppo, Symphony and Xiaomi all
holding a combined 22.4% of the market.
The rest is made up of feature phones with T9
keyboards and off-brand Chinese
smartphones. While Apple and Samsung
promote their flagship devices each year,
most people opt for Samsung's ] series and
older generation iPhones because people
want the brand name but can't afford to
splurge.

With the advent of technology and access
to cheap manufacturing, phones take less
time to produce and ship to consumers. This
and the zero profit mentality of Chinese
manufacturers gave way to a lot of budget
devices. As $300 phones start rolling out with
Snapdragon 845 and 6 gigs of RAM, are the
days of the flagship numbered, or will brand
loyalty, wide consumer interest for “premium
quality” give the high-end devices its own
pantheon only reserved for the elites?
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TECH ME BACK

It was a simpler time in 2014- Apple hadn't
'reinvented' the phone yet, Facebook wasn't a
full-blown monster selling our data to everyone
(technically they were, but we didn't know
about it), selfies were the rage and we were
going nuts about flappy birds. While all this was
happening, most of us missed out on Sharp, a
relatively lesser-known name in the mobile
arena, which launched what was probably the
first all screen (almost!) no bezel smartphone,
the Sharp Aquos Crystal.

In August 2014, Sharp Electronics

Corporation, renowned for their display tech,

as pumped out the world's first edgeless dis-

play smartphone. While most smartphone
brands including Apple was tossing out chunky
clamshell classics, Sharp took a bold move by
redesigning the display. Intelligently, Sharp put
the sensor, camera on the bottom. With Direct
Wave Receiver, Sharp was able to turn the entire
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The first
bezel-less
smartphone
that most
of us didn't
know about

screen into a conductive earpiece.

But a whopping 78.5% screen-to-body ratio
was the phone's only standout feature. It lagged
in every other department. The specs of the
phone were poor compared to the other phones
in the market and it wasn't marketed as well as
the other top brands in the market. Sharp
adopted; it took feedback from the market and
launched the Sharp Aquos Crystal 2 with better
specifications and almost the same screen-to-
body ratio. But with limited success in the inter-
national market, this one was a flop as well.
And over time, competitors gradually increased
their screen-to-body ratio and Sharp lost its
edge. The phone perhaps didn't have enough
power to keep up with our increasing
multitasking demands, but it is certainly a
trendsetter worth remembering,.
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