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Bangladesh stands at a turning point in its
history. Our nation will no longer hold
any association with the term “least devel-
oped country” as we are graduating to
become a developing nation by 2024, At
the onset of this lies the convergence of
the Fourth Industrial Revolution (4IR) and
socio-economic development. In the com-
ing days, all disciplines, businesses, indus-
tries, economies and the society, in gen-
eral, will have to shift gears to adapt to the
changes brought on by the 4IR. To tackle
such challenges, the society needs to create
an ecosystem where innovations can thrive
and innovators can learn to become
transformative leaders of the future. These
leaders will not only work towards solving
social problems through their innovation,
but also influence policymaking and bring
nationwide changes. This ecosystem must
comprise of both intrapreneurs and entre-
preneurs who will collaborate in starting a
ripple effect of change towards inclusive
growth.

Toru Institute of Inclusive Innovation,
founded in 2014, is an institution for the
future of learning and innovation for
inclusive growth in the Fourth Industrial
Revolution. They work with intrapreneurs
and entrepreneurs to create an enabled
society that fosters innovation and innova-
tors so they can thrive and drive the econ-
omy towards inclusive growth. Saif Kamal,
Founder of Toru, says, “Love the problem,
not the solution. To build an innovative

Dysin Texbiz 2018

BUTEXBC

BUTEX Business Club set the stage this time even better and bigger for
students from different universities all over the country by launching
"DYSIN TEXBIZ 2018" collaborating with their Title Sponsor, Dysin-
Chem Ltd, by creating a case solving competition to broaden the
horizon for the young aspiring minds. This textile based business case
competition is the first of its kind in our country, and on April 16,
2018, its Grand Finale took place.

Team Lajuk from IBA-DU became the TEXBIZER 2018. Tycoons
from BUET became the first runner-up and the Team Valyrian
Steelers from BUTEX secured the third position. The final round
was followed by the closing ceremony, where Professor Mashud
Ahmed, Vice Chancellor of Bangladesh University of Textiles, was
invited as the Chief Guest. He handed over the winning cheque
and crests to the Champion team, who received BDT 75,000 as
the prize. Also, cheques of BDT 50,000 and BDT 35,000 were

EDYSIN

W e
ik -2 o 1._‘:":|
4 - 'i-'.
" L »

=k

9.4 Bptar Lip
st =

PHOTO: COURTESY

handed over to the first and second runners-up respectively.

BUTEX Business Club was highly appreciated for taking this
initiative, which spurge from the belief that students should be
trained to become competent entity having skills beyond their
educational knowledge to excel in their future careers and entre-
preneurial ventures.

Other partnering organisations of the event were Star Youth, The
Daily Star, as the Youth Engagement Partner; Jago FM 94 .4 as Radio
Partner; Dan Cake and NESCAFE as Food Partner; ATN BANGLA as
Media Partner; and Samakal as the Print Media Partner.

nation, transformative leaders should be
given an enabled ecosystem which sup-
ports and encourages disruptive innova-
tion.”

S0, how does Toru work? In Bangla,
Toru means “a Tree”, and similar to a tree,
they work in four layers:

e Nurturing the 'Innovator's Mindset'
among the students, intrapreneurs, and
entrepreneurs for inclusive growth.

e Mobilise and curate resources from
public, private and civic sectors to enable
innovation and learning.

e Nurturing social innovators in the
development of their solutions.

e Scaling innovations to sustainable
businesses.

At the root, students, entrepreneurs, and
intrapreneurs learn methods to nurture the
skills for the future. The five skills Toru
identifies to be of significant importance
in the future are critical thinking, creativ-
ity, empathy, cognitive flexibility, and
collaboration. Adapting these skills will
enable the youth to continuously learn
and innovate regardless of where they are,
be it the private, public, or civic sector. Saif
Kamal tells us, "Empathy lies at the core of
Toru. If we as humans are not empathetic,
then how do we distinguish ourselves?”

For the trunk of the tree, Toru focuses
on multi-sectoral collaboration. Toru
believes that collaboration plays a pivotal
role in learning. Individuals from different
backgrounds can come together to share
their thoughts and learning. An engineer
will learn from a musician, while a mar-
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keting professional learns from a philoso-
pher. Saif Kamal further adds, “Creating
only entrepreneurs will not be enough.
Entrepreneurs will need intrapreneurs who
possess the 'Innovator's Mindset' in order
for them to bring positive social change.”
Toru helps individuals collaborate with
other individuals, organisations and the
system as a whole. Toru also has a co-
learning space called Toru Chhaya, which
is a platform that facilitates the collabora-
tion between cross-sectoral professionals.

The Innovation and Design Lab repre-
sents the branches of Toru. Saif Kamal
says, " Disruptive innovations do not hap-
pen overnight. They require creativity,
time, perseverance, and a dedicated team
aligned with a focused vision.” Innovators
in the Innovation and Design Lab go
through a human-centered design process
to develop, test, prototype and pilot their
innovation. Innovations are continuously
nurtured and monitored by experts in the
lab in order to ensure that the ideas in the
lab are ready to be deployed and scaled.

The Impactpreneurs of Toru are their
fruits. Impactpreneurs undergo one to two
years of incubation, coaching, and
mentorship to scale their businesses into
sustainable and investable enterprises.
Toru prepares innovators to adapt to the
incoming change and lead with purpose.
In the long run, these empathetic innova-
tors will collaborate and work towards
transformative system change both at
service delivery and policy level.

Till now, Toru has four Impactpreneurs
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Captured by the playful eyes

AFSANA AZIZ NITOL

A 16-year-old Arpa took a picture on her
way to a study tour in Gazipur. She named
it Shopnopurer Baank, which exhibits a rail-
way aiming towards the sky. This picture
captured by the young mind was exhibited
at the Second National Children's
Photography Festival 2018 at Drik Gallery.

The festival, organised by Kashful Factory,
a creative development organisation, took
place from May 4 to 5, 2018. Rafid Ariyan,
founder of Kashful Factory, says, “We started
our journey last year. We realised that only
motivation alone cannot help the young
generation. They need to learn working and
start experiencing new things. Kashful
Factory, thus, provides a platform for the
young individuals to showcase their work
and reach out to more people.” Munira

Mehjabin Mino is the co-founder of the
organisation.

The organisers mentioned that while
selecting the photos, they did not focus on
the technicalities of photography. Instead,
they tried to evaluate the energy and enthu-
siasm of the participants. The exhibition
had two sections. Photographs of partici-
pants aging between 6 to 18 were exhibited
in the Children Section and photographs of
participants aging from 19 to 25 were exhib-
ited in the Young Section, although only 5
percent of the participants were from uni-
versities.

The festival mostly had students studying
in schools and colleges. Without a polished
sense of framing, lighting, and other ele-
ments, these kids tried to capture moments
from their everyday life. The ways young eyes
see life were reflected in the photographs.
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in its programme; Ayman Sadiq, Founder
of 10 Minute School; Waiz Rahim,
Founder of Deligram; Aziza Sultana
Mukti, Head of Operations of ME
SOLshare Ltd; and Siffat Sarwar, Founder
of ShopUp. “Through these
Impactpreneurs, Toru has impacted the
lives of 5.4 million Bangladeshis,”
expresses Saif Kamal.

Toru calls itself a force multiplying
organisation, which means that they work
with a handful of people who initiate
change in their own fields. These people
enter the programme through a rigorous
screening process. Saif Kamal adds, “We
are continuously experiencing mediocrity
and not excellence as a result of trying to
reach out to the mass. Therefore, we, at
Toru, believe in nurturing excellence and
creating role models who will give rise to
further excellence around them.” Today,
Ayman Sadiq has helped four million
people get access to educational content
by creating the 10 Minute School platform
and Siffat Sarwar has enabled seven thou-
sand micro-merchants sell online through
ShopUp. When talking about his journey
as an entrepreneur and Toru's involvement
in it, Ayman says, “Every entrepreneur
should have a Toru and Saif Kamal as their
mentor.”

In the coming days, Toru will be collab-
orating with organisations across the
private, public and civic sectors, and tak-
ing their learning lab to different universi-
ties across the country to reach out to
more youth.

www.youthop.com

Youth Opportunities

Young Diplomats Forum 2018 in London

The tenth edition of the Young
Diplomats Forum will be taking place in
London this July. The week long event
will bring together young future leaders
from more than 80 countries. The Young
Diplomats Forum (YDF) is an intensive
week-long programme of practical ses-
sions, workshops, policy exercises and institutional visits delivered by
world leading experts.
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Deadline: June 15, 2018 | Conference

Fully Funded 2018 International
Conference on Family Planning in Africa

O Candidates between the ages of 18 to 25
o~ | and working or studying in the area of

uh ' sexual and reproductive health or family
planning can apply to attend the
International Conference for Family
Planning in Rwanda this November.
Full scholarships are available.
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Deadline: May 21, 2018 | Conference

EXPERIENCE CARE
CLOSE TO HOME

SUMMER 2018
ADMISSION

Largest green campus in Dhaka city

Pleasant campus life in an

IEB ACCREDITATION
Ranked ‘Good’

Y

open environment

TEST ON JUNE 01, 2018
¢ Highest concertation of Ph.D faculties

APPLY ONLINE e 1in5 gets 25%-100% scholarship
admission.uiu.ac.bd based on trimester result
BBA || BBA in AIS || BSin Economics || BScin CSE || BScin EEE

MBA || EMBA || MS in Economics | mMps | mscincse  PREASE VISIT US BEFORE TAKING ANY DECISION...
UIU Campus, United City, Plot # 02, Madani Avenue, Badda, Dhaka - 1212; (8 09604-848 848(Ext-1301-4), 01759039451, 01759039465, 01914001470

CIMA ACCREDITATION
~—==. for BBA in AlS Program
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