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CHALLENGE

The single biggest
driver of success

Stephen Filotas, Group Head of Route-to-Market and Customer
Management, has spent what he calls “15 very short years” at British
American Tobacco. After going through just about every position at
BAT in trade marketing and distribution, as well as brand marketing,
he ended up leading the marketing work stream in the merger of a
local family-owned business the company had just acquired in
Colombia. He shares the biggest lessons he's learned over the years
with Next Step during his visit to Bangladesh.

Tell us a bit about your career, work, and
journey in BAT?

My journey in BAT has been 15 very short
years, which by the way is very typical in BAT.
It is actually quite normal to encounter col-
leagues with 20-30 years in the company.

[ will tell you a little bit about the com-
pany. It is a company that manages to attract
great talent, and people who enter BAT tend to
fall in love with it. They realise that it is
incredibly dynamic, very competitive, a fantas-
tic school, and has a great culture.

Coming back to your question and talking
a little bit about myself, the reason I stayed in
BAT is because of the corporate culture.
Previously in my career, 1 worked for two
other large multinationals, but when [ joined
BAT, I fell in love. I found a fantastic fit in a
fast-moving consumer goods company with a
challenging environment and a great corpo-
rate culture in which anybody from anywhere
on the globe can have a fantastic career.

I entered through Mexico, went through many
positions in trade marketing and distribution
(TM&D), as well as brand marketing. Then 1
had the opportunity to move to BAT
Colombia and was there for four years.
Afterwards, I was invited to work out of Globe
House in London, our global headquarters, as
Route-to-Market (RTM) Global Manager,
which is where I am now.

Is this your first visit to Bangladesh? How do
you like it so far?

Yes, it is my first time in Bangladesh. I find the
visit, so far, absolutely extraordinary. Having
always worked in the Americas, | had been
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exposed to Western Europe, but had a very
little knowledge and exposure to everything
that is Eastern Europe, Middle East, Africa, as
well as Asia Pacific. As I landed in the country,
[ found a reality that is very similar to Mexico,
my home country—a developing economy
where you have some challenges and many
opportunities. The way BAT Bangladesh
(BATB) has successfully met these challenges
is probably is the reason why we have so
many Bangladeshis around the BAT world
building careers, and helping us build our
business in other countries.

You mention Bangladeshi talent. As the Group
Head of BAT for RTM and Customer
Management, how do you feel BATB is doing
compared to other BAT organisations worldwide,
especially in terms of creating talent?

BATB has been doing an exceptional job at
producing many senior level talents who are
currently contributing to different global
functions around the world. BATB has had its
first Bangladeshi GM in recent years and what
i1s more, five out of seven executive leadership
team members are from Bangladesh. We have
a big pool of Bangladeshis who are holding
very critical leadership roles in leading mar-
kets like Korea, Japan, Malaysia, and also our
headquarters in UK.

[ think BATB has very successfully managed
to mentor young talents and has not only
created homegrown leaders in the process, but
also exported this talent to the BAT Group.
We're very pleased to see the hard work and
commercial knowledge of Bangladeshis and
the growing rate of their contribution is
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While every company is
different national statistics
for wages, paid holidays,
sick leave. compensation,
work hours and the world
happiness index can be
good indicators of what's
a good place to work.
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clearly evident: currently, 24 BATB managers
are internationally assigned in 11 different
countries. Within my team in the UK head-
quarters, which is a team of six people, I alone
have three Bangladeshis.

How do you think BATB is doing terms of devel-
oping female leadership?

BATB is a wonderful place that has a legacy of
coaching, training, and grooming people home
and abroad. Across BAT we focus very much on
gender diversity and nationality. BATB has done
an exceptional job in recruiting and retaining
fermales. It also has two remarkable women in
the top tier of the management team, which is
something you don't always see across
Bangladeshi industries. At the supply chain, we
have a fabulous pool of high potential women
who're doing a terrific job in managing our
factory. BATB women are role models for all
new women coming through and they won the
[nspiring Women's Award earlier this year, the
Most Women Friendly Organisation Award in
2015, and four more awards in various women
leadership categories in the past.

Going back to your career. What do you think
were the main challenges, before BAT or within?
Before BAT, the main challenge for me was to
find a job that actually fit my personal values.
This is what I would tell any young profes-
sional: the first thing you have to do to be
successful is to find some place or something
that makes you happy. If it becomes paintul to
get out of bed every morning to go to work,
you're probably not doing something right. You
need to find a place that makes you happy. You
need to find a job, an environment, a corporate
culture, and work colleagues you can feel com-
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Everyone gets to a point where they want to dig a little deeper, go
beyond the basics and into the nitty-gritties—really hone a skill or a
habit. That's what your attitude towards LinkedIn should be.
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fortable and satisfied with. If you don't have
that, it's going to be extremely difficult to be
successful. If you do find that, don't let go.

['ve been in the group for 15 years and not
once have 1 felt bored. As a matter of fact, as
soon as 1 start to feel a little bit comfortable in
a role, BAT changes the rules of the game. I've
never had a role where I've actually said, “I am
a 100 percent comfortable. I have nothing left
to learn. I'm happy where [ am. I can navigate
without a lot of effort.” BAT always keeps you
challenged and learning”

How do you strike a balance between life and
work in an environment that's continuously
challenging you?

A mentor once told me, "Work is life." So you
need to find a work environment that makes
you happy and then balance finds itself.
Challenge is a good thing for me. A challenge
gives me an opportunity to learn, express
myself, make mistakes, stand up, dust myself
off, and know that I'm a better professional for
having learned from my mistakes. So being
able to find yourself in a work environment
that motivates you, for me, is the single biggest
driver of success. I've never seen somebody
being successful at something they dislike. 1
wake up energised every morning. | feel excited
about reviewing results of ongoing programimes
and starting new ones. My work-life balance is
fantastic. It's about finding something you truly
enjoy and being able to make a living out of it.
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FOR PANELS 2 AND 3, CARTOONIST
FOUND AN ARTIST WILLING TO DO A
QUICK JOB VERY CHEAFPLY.

Amiya is In-charge of the career publication of The
Daily Star.
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Bangladesh is rapidly moving towards middle income
status by 2021. Our businesses definitely offer
immense opportunities for the growing economy and
this diversity needs a stage for the stories untold. See
Bangladesh make its mark on the global map as
Making a Difference brings you our proudest success
stories from across the country.
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LinkedIn users with All-Star rat-
ings are 40 times more likely to
get contacted. And while getting
there is fairly simple, i.e. your
page should contain industry and
location info; up-to-date details
on your current position; two past
positions; complete education
and skills sections; a profile
photo; and a minimum of 50
connections, to really make the
most of the platform, there are
three habits you should pick up.
1. Craft custom messages

Say thank you every time some-
one endorses your skills, not only
when you've made a new connec-
tion. And while LinkedIn pro-
vides its very own super-
professional-sounding ready-
made replies, what good are they
to a person? 1, for one, would
prefer a couple of skill endorse-
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you don't directly know as well as
by introducing like-minded con-
tacts to each other. If you add
value to their networks, they'll be
more likely to repay the favour
when the time comes.

3. Listen in on relevant groups
Of course you should be actively
using LinkedIn as the powerful
recruitment tool that it
is—reaching out to others, setting
up informal interviews, and learn-
ing more about people working at
your dream company or competi-
tor's. But LinkedIn also is a rich
resource to develop new products
and services by staying updated
on what's going on around the
country and the globe in your
industry. Follow your competi-
tor's newsfeed, find out what their
biggest wins are and where they're
just not filling the gap.

ments in return, or even a nice
"Hey, how've you been? Thanks
for stopping by my profile!” From
congratulating promotions and
work anniversaries to the way you
accept connection requests, add-
ing just one or two personal lines
can leave a warm, lasting impres-
sion.

2. Use it as a bulletin board
Don't stop at using your LinkedIn
profile as a decorative billboard
selling the exquisite product that
is you. Instead, consider it a
dynamic place where you can
share yourself, your resources,
and your ideas with the world. It's
not enough to be on top of your
update game, you should be
proactively commenting and
connecting with people. This
means you should extend your
professional network to people




