VO LSFESIYLE

VLCC was founded in *

MoOst

We'd like to begin by understanding
how the concept of VLCC came
about. What incident or series of

incidents made you think that some-

thing like this was needed?

It was in Germany that the seeds were
sown for my future business. | was accom-
panying my father on his official trip to
Germany where | met his friends - a hus-
band-wife duo running a health centre in
that country. Theirs was a great combina-
tion, with one being a nutritionist and the
other a cosmetologist. They had a great
influence on my decision to enter into the
business of beauty and wellness. From the
start, | was clear in my mind that whatever
venture | get into should benefit society
and be accessible to all segments. VLCC is a
manifestation of that dream. The reason
why | started VLCC was to make health and
beauty accessible to all. So my transforma-
tion centre is open to everyone who needs
any slimming, skin and hair related solu-
tion. That's the reason why most of our
centres are located just off the high street,
close to residential communities or in
community centres within residential colo-
nies.

VLCC had very humble beginnings-
starting from a garage. This itself is a
fascinating narrative. Along with
this, what other challenges did you

face?

| started VLCC with a simple dream. |
wanted to create an environment where
people felt supported and nurtured, where
they would be encouraged to achieve their
full potential. | envisioned a place that
inspired people to be the best versions of
themselves, for themselves.

Being an entrepreneur, that too in the
late-eighties, was an uphill journey for me.
Not only was the beauty and wellness
services industry in its infancy, people were
unwilling to take my work seriously as | was
a woman. While people were familiar with
the ubiquitous 'beauty parlour, the idea of
a holistic wellness solutions provider which
combined scientific weight management
programmes with advanced skin and hair
treatments was new. Being in what was
largely an unorganised mom-and-pop
shop kind of sector, | struggled to raise
capital - private equity was a relatively alien
concept, and banks were wary of some-
thing that was hardly deemed as scalable
and sustainable

Initially, how did people respond to
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| had to be persistent and assertive to
convince people about the value proposi-
tion of my business. It took a while to con-
vince them that my venture had a scalable,
sustainable business model. We worked on
developing a unigue business model for
the company, one which is widely used

today (especially in the hospitality indus-
try), called infrastructure facility manage-
ment. That was the turning point in the
business. Finally, patience and hard work
paid off.

From what age must we begin instill-
ing the notions and importance of
wellness in our children?
Specifically, what lifestyle habits

must we encourage/discourage?
Wellness is not a luxury, it is a necessity.
A woman is the role model for her children;
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if she does not know the importance of
nutrition, improve her children's eating
habits and promote an active lifestyle, her
children will grow up to have various
health problems. Diet and exercise are
equally important. But most importantly,
people should be educated from child-

hood, because it's all about habits. VLCC is a

global knowledge brand for wellness.

VLCC has not only been involved in
slimming but also transformation. In
layman terms, what is the difference

between the two?

As an entrepreneur, the challenge during
the initial stages was one of perception.
People were familiar with beauty parlours
but the idea of a Transformation Centre that
provides a solution from head-to-toe was
perceived as futuristic. At VLCC, we are into
complete transformation of people rather
than merely targeting slimming or beauty.
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Just exercising isn't enough. For me, health
equates to happiness, which is equal to
being a confident person. And slimming or,
rather, looking good boosts confidence.

One of VLCC's biggest asset is the
DNA Fit. How and why was this

brought about?

A study on weight management con-
ducted by Stanford University found that
people who eat and exercise according to
their genetic predisposition tend to lose two-
and-a-half times as much weight as com-
pared to those who do not. So, while a low-
fat diet might work for some people, others
might benefit more by including fat in their
diet but going slow on carbohydrates. This
explains why two individuals might obtain
vastly different results by following a particu-
lar diet or weight loss plan even if their body
mass index, or BMI, metabolic rate, body
composition, lifestyles and dietary habits are
more or less similar. This is why individuals
on genotype-appropriate diets lose more
body weight compared to those on diets not
matched to their genotype or on a tradi-
tional, one-size-fits-all model. On this prem-
ise, VLCC started offering 'DNA Slim), a weight
loss solution based on the genetic analysis of
an individual.

Currently, VLCC is about to launch the
Thermage technique. This is brand
new for the Bangladeshi market. We
want to know how this non-invasive

procedure would work.

Thermage is a non-invasive radiofrequen-
cy therapy that can address the look and feel
of aging skin on many areas of your body.
Thermage treatments are customised to your
needs, and typically require minimal recov-
ery time. It restores the broken collagen.

How long would it take for the proce-

dure to work?

The results appear only after two or three
weeks; they are more permanent than other
procedures. It is a great solution if you want
your skin to look sleeker, smoother and
younger, but can't afford a lot of time away
from work or your social life.

Why is this service going to be impor-
tant in the long run in terms of a per-
son's health?

Aging affects us all the way we act, the
way we feel, and definitely the way we look.
But with advancements in skin care, you can
have a say in the way aging affects your skin

and maybe even get back to the way you
looked not so long ago.
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