CAREER

NEXT STEP

HOW TO BOOST YOUR TEAM'S
MORALE WHEN YOURE NOT THE BOSS

When you're spending half the day, seven days a week in one place, it's everyone's duty to keep
the juices flowing and the excitement levels buzzing. And you might not be the boss, but your
colleagues literally make your day.
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that have made a project a success.

OFFER YOUR HELP OR ASK FOR
THEIRS

If you see your colleague swamped with
paperwork even at 8 in the night, offer to

Just like low spirits can be contagious,
praise and recognition not only increase
team morale, but has numerous benefits
for you as well, like stress reduction and
even better health. So if you're hearing
more sighs and seeing more dejected

expressions than usual, show some love
with these simple tactics:

RANDOM ACTS OF KINDNESS

Try to find out your team members'
favourites, e.g. favourite chocolate,
favourite magazine, favourite sports

help. After all, it's not every day that you
have to stay back late. Helping out even
when you don't need to only reinforce
how dependable you are as a member of
the organisation. You'll also feel less
guilty for asking for theirs, whether that's
asking for feedback or constructive criti-

team. Keep this info and use it when they
could us a pick-me-up. If someone's had
a particularly stressful week, gift him a
bag of his favourite candy on Thursday.
Random of acts of kindness mean all the
more if you've put though into remem-
bering the things your co-workers will
truly appreciate.

BEGIN A TRADITION

Ask anyone at an organisation with a
tradition-filled culture and they'll tell you
that these rituals improve bonding and
raise team morale. Now while it's usually
management that initiates proper organi-
sational traditions, you can always make
a suggestion or initiate a mini-tradition.
This could be anything from a monthly
lunch meeting outside the office to stat-
ing how a specific colleague helped you
out the past week at the beginning of the
weekly meeting.

THROW IN A GOOD WORD

If your team is anything like mine, we're

cism on an big project you're doing or
sharing a bit of your workload with them
when you're in a real pinch.

Remember that asking for someone's
help is not at all a sign of your own weak-
ness; rather it can potentially make
another person feel valued and demon-
strates that you respect him and his views.
It might also be a great way to pick up on
a skill, Need help with that PowerPoint?
Maybe there's a flat design superhero
waiting to be discovered.

Expensive pizza parties are not the
only solution to a dreary day at the office.

hard work has been helpful to the organi- Try out these four tactics to show appreci-
sation. ation and just have a good time in gen-
For example, a Facebook post acknowl- eral. Not only will you be cheering up a
edging your co-worker, someone from co-worker, in time you may find yourself
another department you collaborated looking forward to heading into the office
with, or even your boss will improve your ~ at 8 every day. After all, boosting morale
relationships and might even be the will create a more satisfying and produc-

highlight of someone's long and difficult tive work environment for everybody.

week. Don't shy away from thanking and

commending the people and the teams

constantly making fun of each other and
innocently putting down one another in
front of the boss. And recognition comes
just as easily. If you're not used to such a
culture, start putting in a good word for a
teammate with the person who deter-
mines his salary or promotion or assign-
ments. When praise comes from some-
one else, it strengthens his claims about
his accomplishments and shows that his
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The potential benefits of having
different types of co-workers are
immeasurable for any individual,
and these benefits ultimately help
you grow and prosper in the
organisation. At work, your circle
of influence will grow depending
on the interactions you have with
your colleagues. If you have a num-
ber of demonstrable skills, but lack
the skill to network, you may miss
out on the professional apprecia-
tion you desire in the workplace. In
order to utilise your circle of influ-
ence at work, these are the types of
colleagues you should befriend:

THE MENTOR

Mentor-like colleagues are a great
resource to have because they have
probably been where you would
like to go one day. He is your
superman and your role model at
work, He is the person you want to
follow in terms of career progres-
sion. His presence reminds you of
where you want to be in the future.
He generally knows the steps you
need to take and can easily

show you the opportu-

nities you may never

have thought of. You

need him more than he

needs you, so don't

annoy him as he's only

going to mentor you

when he can fit you

into his busy

schedule.

THE PERFECTIONIST

You can make a lot of mistakes in
the workplace so having a col-
league who is good at spotting
these mistakes can be very benefi-
cial. This perfectionist will also be
there to point out loopholes in
your work before you share them
with the world. At work, these
colleagues are usually the experi-
enced ones and have worked in
several results-driven organisations.
This colleague is the individual
everyone appreciates and turns to
for advice on proposals and poli-
cies. Nonetheless, always remember
that your timeline means nothing
to him. A friendly chase is always
good to get him to check your
content. Always do something for
him in return to show your appre-
ciation.

THE NETWORKER

This type of colleague knows every-
one inside and outside the organi-
sation. The person is well-

THE 4 COLLEAGUES YOU NEED AT WORK

connected and can help you find
new professional connections, new
opportunities and also new begin-
nings. He is the type of colleague
that can connect you with who's
who in your field. You need him to
reach people and the places you
can't reach by yourself. But, don't
offend or cross his path! Otherwise
he can ruin your professional repu-
tation in no time. Look up to him
and let him know that you cherish
his connection.

THE CRITIQUE
The critique is usually the devil's
advocate—the one who doesn't
think twice before asking the hard
questions. He sees what you cannot
see and he's very good when it
comes to spotting problems before
they arise. Like it or not, you need
the critique’s perspective. Although
you do not realise it, in a way, the
critique looks out for you. He is
preparing you for success whether
you know it or not. He is
the 'go-to’ person for you
and a voice of reason.
However, you have to
know when to involve
him and pick what you
share with him,
Otherwise you may
feel disheartened
more often than is
desirable,




