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DR. SAADAT HUSAIN

Quality is the call of the day.
Discerning consumers or clientele are
not satisfied with anything less than the
best. In the human resources develop-
ment sector, quality upgrading is the
ultimate outcome of any program, be it
the primary or secondary schooling
system, the tertiary education or the
training package delivered by training
institutions. Enhancing human capabil-
ity is synonymous with quality upgrad-
ing and it explains the very existence of
education and training systems. A help-
less dependent child, illiterate and
unproductive ab initio, undergoes a
qualitative change through education
and training. As he grows into a capa-
ble, self reliant and productive person,
the quality of his content changes,
thanks to education and training. But
for education and training system, he
would remain a low quality homo
sapiens, not highly distinct from simi-
lar species of his kind. The whole pur-
pose of education and training system
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external evaluators (except evaluation
of BPATC for ISO-certificate). As a
result, achievement of trainees is not
objectively and reliably measured in the
present situation. Nor is the quality or
effectiveness of training measured
systematically by any organisation; not
even by the training institution itself.
Quality consideration is thus conspicu-
ously absent in the training arena of the
country. Observations made by employ-
ers/users and the trainers about the
achievement and performance of train-
ees in the work place are divergent,
more often than not impressionistic.
The perceived grading of the training
institutions is a function of the size of
the institution and hierarchical posi-
tion of the trainees and trainers rather
than the learning achievement of train-
ees. This militates against the very spirit
of quality training.

What does quality training imply in
operational term? In reality it means
effective training. The person trained
should deliver in the work place. He
has to accomplish the assigned task to

programme are trainees, trainers,
employers and material resources like
physical facilities, training aids and
logistic inputs. Trainers have to design
an appropriate training course having
regard to the proximate objectives of
the course, characteristics of the train-
ees and their training needs vis-a-vis
objectives of the training. Duration of
the training course will also be deter-
mined at this stage.

Implementation of the training
programme and evaluation of perfor-
mance are the next most important
steps. The responsibility for successful
implementation of the programme
primarily resides with the trainers. They
have to be academically and manageri-
ally competent to organise an effective
course. They have to maintain the disci-
pline and integrity of the course, collect
capable trainers for the modules,
ensure smooth supply of physical and
logistical inputs and forge a synergistic
partnership among employers, trainees
and trainers. Lastly, they have to carry
out continuous evaluation of trainees

is therefore to augment the capability
of or impart higher quality in the
human child.

Quality training is yet to gain cur-
rency in Bangladesh. Training is consid-
ered as routine programmes carried out
by training institutes as a part of their
annual obligations. Participants are
evaluated internally and class-room
instructors are evaluated by the train-
ees. There is no external evaluation of
training institutions or the trainees by
impartial and professionally competent

the satisfaction of his controlling
authority and his clientele. In case of
the self employed or self managed, he
should be able to accomplish the task
for himself independently. All in all, he
should be able to do his job correctly
and at a decent level of perfection.
How do we organise a quality train-
ing programme? It is done by combin-
ing the critical components and pro-
ceeding systematically through carefully
and scientifically determined steps. The
critical components for a training

to determine if they were acquiring the
skill and attitude in line with the course
objectives. If any deficiency was identi-
fied, they have to take corrective actions
immediately so that ultimately the
course could turn out adequately
trained persons who would satisfacto-
rily deliver in the work place. Trainees
must be individually monitored, their
problems immediately addressed such
that they do not feel helpless at any
point of the training course. Training
has to be rigorous and intensive; skill
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Organising quality training in Bangladesh

In tandem with the
evaluation of the
trainees,
performance of the
trainers and the
Course as a
whole has to be
evaluated by the
trainees and
professionally
competent persons.

has to be transmitted into the trainees
through lectures, reviews, exercises,
tests, practical sessions including simu-
lation exercise. Trainers have also to
take initiative for practical attachment
(internship) and on-the-job training,
Liaison is to be maintained with the
employers to inform them about the
progress of the course and the expected
results they will see in the work place
once the training is over. They will also
impress upon the employers the need
to organise on-the-job training in the
work place with a view to re-enforcing
the newly acquired skill of the trainees.

In order to ensure that the trainees
are skilled enough to accomplish the
task in the real world, trainers have to
carry out series of internal assessment.
[t starts with the pre-test where the level
of preparedness or existing achieve-
ment of the trainees is revealed. The
intention is to fine-tune the course
content to suit the absorption capacity
of the trainees. As the course progresses
trainees need to be evaluated to ascer-
tain if they could assimilate the training
and were acquiring the skill steadily.

Inadequacies and problems were to
be addressed promptly at this stage so
that these did not create barrier for
further learning. Trainees found want-
ing have to be alerted, remedial ses-
sions need to organised for them. In
extreme case, they have to be advised
out of the course. The final evaluation
of the trainees is carried out at the end
of the course. A post-test is also carried
out to measure the incremental
achievement of the trainees through the
course. The final evaluation should be
of appropriate standard so that skill
development of the trainees with refer-
ence to course objectives and demand
in the work situation can be ascertained
accurately. Only those trainees who
have attained the required level of skill
and attitude to carry on with their work
in the actual field are to be awarded
certificate. Evaluation process or stan-
dard of evaluation must not be diluted
to generate happiness data.

In tandem with the evaluation of
the trainees, performance of the train-
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ers and the course as a whole has to be
evaluated by the trainees and profes-
sionally competent persons.
Evaluation by trainees should be on a
continuous basis rather than a one-
shot affair at the end of the course.
This allows space to improve the
course while it is progressing.

The relevance and efficacy of the
training course in the actual work place
can be assessed through post training
utilisation (PTU). This study may be
carried out at least after six months
from the completion of the training
course. PTU study is carried out
through structured questionnaire to see
how the trained person is doing in the
work place. Opinions of the trained
person, his supervisor, subordinate
persons, peer groups and the clientele
are collected to ascertain if the training
had any positive impact on the perfor-
mance of the trained person in the
actual work situation. The course may
be fine-tuned, up-graded or redesigned
in the light of the study-results.

Performance of the training institu-
tion as a whole need to be evaluated by
an external group on a regular basis. A
number of criteria are usually worked
out either by the evaluators themselves
or by professional forums against
which performance of the training
institution is measured. Professional
societies play a pivotal role in this
respect. Evaluation and ranking by
professional societies carry high credi-
bility and acceptance by relevant circle
including chief executives of the train-
ing institution. External evaluation
sensitises the training institutions
about their strength and weakness and
indicates their position vis-a-vis other
institutions. It can have a very positive
influence to improve the performance
of not only a particular training institu-
tion, but also the performance of the
training sector as a whole.

Along with the external evaluation,
the training institutions may be encour-
aged to assess their overall performance
by themselves. Some people think that
the most effective way of improving the
quality of education or training is to
spur the school or the training institu-
tions to take responsibility for their
own quality assurance by evaluating
their performance and making neces-
sary changes. The advantage of self
assessment is that imparts a sense of
self responsibility among the faculty
and encourages them to develop
insight into the process of improving
their performance. To engender the
system of self assessment, training
institutions may be helped with perfor-
mance criteria developed by profes-
sional societies or other fora.

Status of quality training in
Bangladesh

Training institutions have longer work
hours compared to other organisations
in Bangladesh. Training activities for-
mally start at 5 in the morning and
continues up to 10 in the evening.
[nstitutions remain open six days a
week. Hardly any session is postponed
or dropped.

CONTINUED ON PAGE 30
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DHAKA

79/ A Commercial Area, Airport Road

Nikunja 2, Khilkhet, Dhaka 1229

Bangladesh

+88 02 820 0089
lermeridien.com/dhaka
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BDT 15,000 per room per night, including buffet breakfast at Latest Recipe for 02 persons.
BDT 19,000 per room per night, including buffet breakfast at Laest Recipe + set dinner at Olea for 02 persons.

Complimentary stay for children under 12 years of age sharing the same room with parents without an extra bed requirement.

Open only for Locals and Expats residing in Bangladesh with valid work permit,

Spg
Starwood

Preferred
Guest

reservation: reservations.dhaka@lemeridien.com / +88 01990 909909

Rates are inclusive of Service Charge + VAT, Conditions apply.

3014 Starwoad Hotels & Resorts Workdwide, Inc. All Rights Reserved. Preferred Guest, SPG, Le Méridien, and their logos are the tradermarks of Starwood Hotels & Resorts Worldwade, Inc, or its affiliates

Indulge yourself by commencing your Valentine celebration from the weekend before with a Ol-night stay in our Deluxe Room and take the stress off with a 30-minutes
foot massage for you and your significant other. Enjoy one illy coffee per person per stay and complimentary use of Fitness Centre + Skyline Infinity Pool.

To learn what is happening at
our dining venues..
+88 01990 900900
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