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c H AI RPE R SON !s The byword at BRAC is opportunity. When women and girls in poverty have opportunities society organisation represents a new paradigm in development financing, and it has worked
to take control of their lives, we see them doing what it takes to end poverty for exceedingly well, with all parties able to show positive results.
ST ATE M E NT themselves, their families and others around them. At BRAC, we create the enabling | _ ‘
environment and offer whatever tools are needed to make this happen, be it community- The strategic partnership arrangement has allowed BRAG to expand into new areas and
based healthcare, micro loans, savings accounts, education for children, legal and adapt to new realities, including increasing urbanisation. Although BRAC was born as a rural
human rights empowerment, social justice interventions, enterprises, and even a full- development organisation, in 2014 we adopted an urban strategy to address the fact that 57
fledged university. per cent of Bangladesh's projected population of 200 million will live in cities by 2050, more than
twice the present number. Urban slums, filled with migrants from the countryside seeking new
Our work with the ultra poor, those who are too poor to access most of these economic opportunities, present new challenges.
interventions, has drawn particular attention. Over two years, an intensive programme
graduatas the pD‘DI"ESt out of ultra pmr‘l}r thmugh 3 combination of one-on-one We remain med of our achievements but mindful of our Ehﬂrtﬂﬂ'mings. In hea"h, Banglﬂdesh
coaching, asset grants, cash payments, training and healthcare leading to social Is likely to meet the MDG target of 144 maternal deaths per 100,000 live births or come very
intagratjﬂn_ About 95 per cent graduata from a stncﬂy defined categw of ultra pmr‘[}r’ close to thIE; in BRAC intervention areas in urban SlLerIS, we have shown what is DDSEIEIIE by'
maintaining their upwrﬂrd tralec‘tﬂw even four years after ‘theyr leave the programme. bringing that rate down to 116. YEL as a member of the Lead Gmup for the Scallng—Up MNutrition
movement, | take special note of the fact that Bangladesh remains among the 36 highest-
Responding to others’ interest, we are now ready to share the graduation methodology. burden countries when it comes to malnutrition. Mothers and their children here are amaong the
Inspired by BRAC'’s programme, others have already used similar approaches with least nourished in the world,
og P
success in at least eight countries. Several governments in sub-Saharan Africa have
expressed interest in incorporating graduation methodologies into existing cash transfer With renewed commitment to address these issues, BRAC has joined the CHARGE pledge, led
. programmes. We are advocating for more adaptations while offering technical assistance by the Brookings Institution, to greatly expand access, safety and quality in education for girls.
The year 2014 was a reascnably peaceful one in : : : : W d the first | national Girl S it obtaini led Serm B et ssets
Bangladssh, Women in the villages and slums — farmers and immersion visits to facilitate implementation and promote learning. While not a B LENRG fie MSL Al R Dedorins LAl st TV CMAT L pracsdiae: TOTE 1o v sochl
factory workers and entrepreneurs — continued thelr steady panacea for poverty, | believe graduation programmes should play a role in the goal of (including the garment industry), media and others to advance the girls’ empowerment agenda.
pove ith BRAC bringing the global extreme poverty rate below three per cent by 2030,
aduanf:_a_duwrm the path.ﬂmf of rb'" wath B : B b X L4 3 by These are some of the barriers we see ahead of us. With strong partnerships,
other civil society organisations playing a supporting role. : : :
This work would not have been possible without the support of our donors. | want to call a renewed focus on technology, innovation and urban development challenges, | remain
Despite its dysfunctional politics, Bangladesh remains a role particular attention to the strategic partnership arrangement with the UK’s Department confident we can give people the tools they need to overcome them.
r_ﬂﬂdﬂl for other lﬂWEr-inﬂﬂmE‘: cwnltries. Llﬂ 2013, we are for International Development and the Australian Department of Foreign Affairs and
ikely to meet five out of the eight millennium development Trade, which chose in 2011 to partner with BRAC on a five-year plan that went far
goals (MDGs) set by the UN at the tum of the millennium. beyond previous donor-NGO relationships. Based on shared goals rather than donor ?ﬁfh—e
Sk i S A R I S e W demands, this relationship has given us the flexibility necessary to allocate funding : ; bl
TR, where it is needed most. This kind of equal collaboration between donors and a civil Sir Fazle Hasan Abed, KCMG
Founder and Chairperson
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BRAC Educstion Program (BEP-B) EKN - 05,503,600
Coa . 334,886,435
BRAC-LISA 233,998 508 o B0 OO0
Sub ot 233,598,596 434, 40,035
Irmprendng Metemel Neonatal & Chikd Survivel EKM - 61,274,150
2014 2013 Program (MNCS-Rural
Taka Taa Vision Bangladesh Project EE::} ESH.E—L.H gt 98026,/
ASS ETS Sub Total Ged ART 386251
Sirategic Partnership Arrangerment fSPA) DFD 8,548, 260,000 T.B6E160,000
Cash and bank balances 18,663,715,348 16,000,082,561 ann. 203,067,700 AeATLIn
Advances, deposits and prepayments 3,297,318,487 2,759,742,135 T Workd Bt i .
Inventories 3,47 7,460,108 3,633,398,684 Sy e s
Grants and accounts receivable 1,806,548,216 1,648,357.818 Assistant and Suppart to the Victims of Rana Plaza BRAC-LISA 1001798 1,802,340
Microfinance loans 85,680,765,603 67,013,205,289 i B e
Motorcycle loans 796,996,894 739,565,719 IED BRACU mmnnm inst, Of Social Swidies Egﬁg
Investments in securities and others 1,291,350,000 237,350,000 ;nnmem g %ﬁ
Investments in related undertakings 12.543,181,846 9,626,307,400 Sub Totd o B2ar2.a07
Property, plant and eguipment 11,604,965,982 10,625,485,462 %@&%ﬁmﬁﬁgﬂm r o s S
TOTAL ASSETS 139,062,292,484 112,283,495,077 BRAC New Initiative of HRLS GIZ (361 426 3,566,874
Char Developmeant and Seitlermant Program Euroconsult Mott Mac Donakd 21537191 21483402
Imprwing Incomes, Mutritian and Health in Bangladesh
through: Potsio, Swesipotato and Vegstables AVRDC (The World Viegetable Centrs) 55,602, 762 6,708,520
LIABILITIES AND NET ASSETS BRAC Wt Sarfatonand Hygln Progam WS BN 1.35:?.%[% 1 fg?ﬂﬁﬁ
L]AEILITI ES. TE Cara-ll Lrnﬂ'sl‘ry Ressarch Gl::rp:mh:m LLC. 387 T8 TO246,216
* TB CARE I'Weve 3 Liniversity Ressarch Corporation LLC. 45,041,637 -
Liabilities for expenses and materials 5,589,599179 5,882,838,350 T A o |mm SR YT e maﬂ:ﬁf o Eﬁég“;;
Bank overdrafts 10,992 516,759 3,694,856,518 BRI AR AT TV ALy R IEe T YO B : B
Earty Leaming for Chid Development Project (ELCDR) LIMICEF 152,784,080 242168 875
Term loans 19,075,261,360 15,402,000,309 e ERamn 1?35;3%3 i
Members' savings deposits 34,180,809,446 29,034,851,689 Gommunity Saety s Serviord 23‘5% zdl?g?:am
Grants received in advance account 6,740,890,268 8,061,468,930 vt i Guslabetle Seret n Bargacesh v XaTSTI0N 22867904
Deferred income 235,500,016 272,431,158 ot e e Bponement o Adscerts (FEA] . BRAGUBA. __ o e
Other long term liabilities 10,619,683,309 9,879,776,479 Eogiadesh MY ome Forilion Program L e el enline oot RN i
Provision for taxation 1,366,941,030 1,046,941,050 sl """E'w %ﬁrgﬁg’;ﬁ“ BBy TEERLE e a
TOTAL LIABILITIES 88,831,101,367 73,275,164,464 =iy Lf;g; mﬁgﬁ;ﬂfjﬁ%ﬁﬁ = o e
Joint Program on Gender based Viclance LMDP 4110902
i) EVamass 1o ad
NET ASSETS s sl ke v W
Unrestricted 49,131,940,934 37,976,777,730 oty Betiod Dilal Ft st Prject oo 23,059,004
Temporarily restricted 1,099,250,183 1,081,552,883 e e Rt S e B4 000
' of the Socko Economic Rights of
00,251,181,117 39,008,330,613 E”B;% weemen fsh farners Sroooh ek |
TOTAL LIABILITIES AND NET ASSETS 139,062,292,484 112,283,495,077 cﬁi”.%‘ﬁ'.?ﬁiﬁ st it bl HAREEREE
Adclescant Empowerment LICEF 8,370,255 24.718,728
. Viocational Skil Training for Urban Working Children UMICEF 3,680,895 26,250,330
The annexed notes form an integral part of these statements. BRAC Education Waich Carnpaign for Popular Education . 2,086,393
Praductve, profitabls and resliant agricuture and
squac.liune syshams IRRAI 1,048 778 1138167
Menitoring and Evaluation of the School Mutrition The Global Allance for improved Mutrition KEAIN) 8,452,106 457584
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Seoual and Raproduciive Haalth Rights Education
Program in Banglaciash i[5 sl 8,835,783 2,706,900
Sustainable Human Devalopmant and Emposwermmant
af Wulnarable Women affected Cimate Change LIM Women 50,806, 7B SE.830,400
Lirban School Mutrtion Programme The Gilobal Allance for Improved Mulrition (54N - 13,779,432
BRAC S e e
(Registered in Bangladesh under the Societies Registrtion Act, 1860) Changa in Cex's Bazar District UNICEF - 18,452,831
Statement of Income and Expenditure COMDIS-HED Unhversity of Leads 1,964,725 3045544
fﬂr Thﬂ vear End&d 31 Dacmber 2014 I'_F‘»E.I'Hﬂ'ﬁﬂg |I'EIEI'|“-EF:'E..1[;}3I"I fior Hhasalth I{:mem Social Marketing Company (SWC) 45048 374 &6, 296,01
Segmentation for inclusive Poverty Reduction and
Sustanable Growth i Agncutung Certar for Development Bassarch 1116480 3183200
Temporarily Total Vakse Chain Scoping Assessment AVRDC (The Work] Viegetable Cantre) = 32,056
Unrestricted Restricted 2014 Mantal Health and Psychosocial Support (MHPSS) The Asian Disaster Preperedress Cantre Foundation - 565,014
Taka Teka Taka Building Young Women's Leadership through Sports Wiamean Win 8185158 10,820,300
EBcomormic Empowerrnent for Poor and Yulnerable
WiBrman in Bangladash EC 16,320,482
meome s ai i ICJ.;HWE:‘E S.L';wus e ni of Born T128,357
I Mg = H il
Donar grants _ 48,861,804 16177.230062  16,296.200,866 Imﬂﬁﬂﬁ*ﬂf b oF Icm;gﬁf s g
Revenue from: LISAID-Hortioulture Project Intemational Potato Gentre (CiP) : 18,008,145
- Soclal Enterprises B.654,.361,118 8.654,361,118 m m r.-i-':;gﬂﬂ Hm Tﬂﬂwum Commonwaalth Foundation 5,250,562
- Programme Support Enterprises 4,492 976,308 4,492.078,208 et il LTI
Service charge on microfinance loans 21,106,797,751 2 21,106,797,751 ﬁmﬁ%ﬂ%ﬁmc - i) m&m T st ﬁﬁﬁg
Interast on bank accounts and fived deposits 1,166, 656,767 125,400,180 1,202 085,957 Reaching out of School Children Projact-B (ROSGC) Wiorkd Biarik 5,847,620 8,921,280
B Impraving Matamal & Chid Mutrition MCK) WFP 4,095,008 2,406 204
Lol g 43,951,680 sy s i apinte il s R s i PR oo Lo
Income from House Property 81,365,205 - 091,365,205 MeasLring Hesdth Sysiem Costs of TB Treatment in Bengiadesh  London School of Hypliene & Tropical Medicine 579,000 STE,000
Total income 37011927862 16346500082  53,358,527,504 Piict project of distributing reading glasses Vision Spring _ 18,806,116 10,961,300
Bhikha Project Famnily Haalth Infamational 145,794,000 20,280,000
cupendtur gt "o Sty Do s a2
Skl cripren Tedz e TiBdoz i by e L R ... - SOOI e e
Program Support Enterprisss 4,116,990, 760 4,116,209 760 : - : A
House property related expenses 100,842,248 - 100,942,249 Eﬂiﬁﬁﬁ Eﬁﬁﬂﬁﬂmmg ritiathe l;‘m% Foundation ?ﬁ% ey
Education Programme 170,001,239 4,899,580,451 5,068 581,600 e ';"”‘?E,;';ES brDa HBEQnT Fonbicer Bl and Melinda Gates Foundation B5,652.707
Ultra Poor Programme - 2406137165 2,406,137,155 ey Aokl i 5
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Other Development Projects 108,990,141 356,769,071 465,759,212 REOONG T L e o Wre i
Total expenditure 25,636,42,891 16218902632 41,915,645,023 . b
BRAC LISI ATK Projact The Global Aliance for Improved Nutrition (GAIN) 3.867.214
Surplus of income over expenditure befors taxation 11,375,186,271 67,697,300 11,442 882,571 English thraugh Mabile for Adolescent gi GSMA Mabils for Dev, Foundation 4,495,970
i Graduation as Reslence Economic & Soclal Ressarch Councl (ESRG 5608278
Taxation (340,000,000} (340,000,000 il Dalahas -
Net surplus for the year 11,085,186,271 67,697,300 11,102,882,571 ﬁﬁ'}m F‘mg::;:ig:.g:@nm ce BRACUSA 6,050,480
B FIE.ﬂ.l:‘.H WAVE 3 _ ! ICCORE 1.8r0.378
The annaxad notes form an integral part of thess statements. ﬁﬁ%mu h”{;ﬁﬁ %ﬁ:ﬁ;ﬁ?ﬂﬁ b6 SRl ARG E
acting and parmanent mathods of contracaptivas Engendar Haalth 4. 920,606 ™
improving Educational Cutcomes of Female Disachartaged =
School Studant Moriash Univarsity 2,670,330 =
Techralogy Adoption and Food Security in Rural Bangladash  Monash University 2157413 @
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Chairperson, Governing Body Chief Financial Officer Executive Director Raturmes migrant Workars LN Women 3,422,006 5
BRAC BRAC BRAC maﬂ Respond to Sexual and Gender Based Viclence  UNDP Ng.d:?ﬁﬁ T E
Dhaka, March 16, 2015 14,932,51 85, 5
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For full details of the Audit Report, please see BRAC website Www.brac.net




