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New StanChart boss faces
cash call, dividend squeeze

REUTERS, London

Standard Chartered's incoming Chief
Executive Bill Winters is expected to
raise capital and cut the bank's divi-
dend later this year, potentially forced
to act by a tough stress test of its Asian
loans, investors and analysts said.

Few believe the ex-JPMorgan
rainmaker will miss the chance to
bolster the balance sheet during his
honeymoon at the Asian-focused
lender, especially as Britain's
Prudential Regulation Authority
plans a fresh assessment on how
shock-proof banks have become since
the financial crisis.

The bank has already outlined
ambitions to raise a key measure of its
capital strength by the end of this year
and Winters is expected to sound out
investors on further capital raising plans
afterhetakes the reins on June 10.

If he chooses not to raise capital, he
could find his strategic choices crimped
for at least two years and profits have
already shown the strain of trying to
"muddle through", analysts said.

“The approach we think that
would protect medium term share-
holder value best would be to take
decisive action by raising capital up
front, followed by balance sheet and
business restructuring and a return to
growth in the ongoing core bank,”
said Jason Napier, banking analyst at
Deutsche Bank.

Napier estimated the bank needs
toraise $5.25 billion,

"Given the choice, a highly
regarded new chief executive would
probably always plump for the budget
to accelerate balance sheet growth
and restructure the business as rapidly
as the organisation can stand, and
write down any existing assets that
might be in doubt, " he said.

This year'’s PRA "stress test” could
hurt Standard Chartered as Asian
exposures, a mainstay of its balance
sheet, will be tested hard over a 5 year
sCenario.

The test will include a sharp slow-
down in China's growth, deep reces-
sion in Hong Kong, a plunge in
commodities prices and currencies
and losses from trading book posi-
tions.

Several analysts and investors said
the bank needed between $5 billion
and $10 billion to get its common
equityTier 1 ratio (CET1) to the 12-13
percent shareholders expect.

Its ratio was 10.7 percent at the end
of last year, and Standard Chartered
said it has plans in place to lift this to at
least 11 percent by the end of thisyear.

"$5 billion sounds sensible - the
CET1 needs to head to 13 percent over
time and with some provision top-
ups and restructuring charges, you
could easily make a case for $5
billion," said one shareholder, who
asked nottobenamed.

“The PRA stress tests this year may
also add impetus to raise as it will be
more rigorous than last time on
emerging markets, " he said.

Jefteries analyst Joe Dickerson said
the capital position was "a cause for
concern” for investors and estimated
the bank needs $8.8 billion in capital,
while Investec analyst lan Gordon
estimated the capital need at $4.5-
$7.5 billion.

Winters could provide a clear
indication of strategy alongside half-
year results in early August, but he
may not set out his full plans until
later in the autumn, one banking
industry source suggested.

The bank had a $5.2 billion rights
issue in 2010, but its capital advantage
over most peers has been wiped out
since.

Winters could deploy less dramatic
options to avoid a lengthy and com-
plex rights issue, including cost cuts
and simplifying the bank's structure
by exiting some countries.

The bank is cutting assets by $25-
30 billion on a risk-adjusted basis, or
one-tenth of its balance sheet,

Winters could supplement that by
raising up to $3 billion from a quick-
fire share sale to institutional investors,
which would follow a $1 billion cash
saving after investors opted to take its
last dividend in shares. But that meant
69 million new shares were issued -
effectively a mini rightsissue.

Hugh Young, managing director of
Aberdeen Asset Management Asia, the
bank's second largest shareholder,
said he was "ambivalent” about the
need for a cash call, and said having
lots of capital stashed away would
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 Mahbubur Rahman,
chairman of Eastland
i Insurance, speaks at the
company's 28th annual
general meeting at
Spectra Convention
Centre in Dhaka on
Saturday. The company
declared 10 percent cash
and 10 percent stock
dividends for 2014.
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Indonesian
inflation
accelerates on
higher food prices

AFP, Jakarta

Indonesia's inflation
accelerated in May to
its highest level in five
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Zakia Rouf Chowdhury, executive vice chairperson of Ranks Motors Workshop Ltd; Sohana Rouf Chowdhury, manag-
ing director; Anurag Vohra, vice president of international business at VE Commercial Vehicles; Sanjeev Mahajan,
vice president; Aman Arora, head of sales, international business; and Kaushik Battacharya, head of after-market,
international business; attend the launch of the Mirpur branch of Ranks Motors in the capital recently.

India seen cutting rates
for third time this year

REUTERS, Mumbai

The Reserve Bank of India is set to cut
interest rates on Tuesday for the third
time this year as inflation has eased
enough to allow the central bank to
provide more help for an economy seen
struggling with patchy economic growth.

India is the fastest-growing major
economy in the world, outstripping
China, but economists say the data is
not consistent with other indicators
showing slack in Asia's third largest
economy. A Reuters poll showed 35 of
48 economists expected the RBI to cut
the repo lending rate by a quarter
percentage point to 7.25 percent after
lowering it by the same amount in
January and again in March. Three
expected a 50 basis point cut.

A rate cut would need to be accom-
panied by steps to boost liquidity,
according to bankers who say tight
cash conditions are preventing them
from lowering lending rates.

Still, the RBI could temper any action
with measured language, given con-

cerns about lower-than-expected
rainfall in the monsoon season and
uncertainty about when the U.S. Federal
Reserve will start raising interest rates.

The RBI has also made rate cuts
contingent on government action to
deliver substantial reforms, such as
fixing the country's creaky infrastruc-
ture. That has sparked uncertainty now
that Prime Minister Narendra Modi's
administration is struggling to pass
major measures through parliament.

"We expect the RBI to cut the repo
rate by 25 basis points, but the tone of
the statement will be cautious on the
inflation trajectory,” said Soumya
Kanti Ghosh, State Bank of India's
chief economic adviser.

Since the RBI held rates steady at its
last policy review in early April, con-
sumer price inflation has eased to a
four-month low of 4.87 percent, in
line with the RBI's mid-term targets.

Analysts argue inflation data should
give the RBI enough comfort to cut
rates again and reverse the three rate
hikes delivered by Governor

Raghuram Rajan from September 2013
to January 2014 when India was
suffering from double-digit inflation.

Instead, economists say bolstering
growth should become the bigger
imperative given dismal corporate
earnings, weak industrial activity, and
an elusive recovery in bank credit.

India's economy grew 7.5 percent in
the January-March quarter from a vear
earlier - faster than China's 7 percent
expansion - but economists have raised
questions about the accuracy of a new
method to measure economic activity.

Further rate cuts would put India in
a similar monetary path to China,
which earlier this month cut interest
rates for the third time in six months,

Bankers are also lobbying for
smaller measures to free up cash in the
financial system, including easing the
amount of funds that must be locked
up atthe RBI every day.

Rajan has expressed frustration that
banks have yet to substantially cut
their lending rates, disrupting mone-
tary policy transmission.

RAJSHAHI KRISHI UNNAYAN BANK

Head Office, Information and Communication Technology Department
272, BANALATA C/A, AIRPORT ROAD, RAJSHAHI

TEL: 0721-862454, FAX: 0721-862456

E-mail: dgmict@rakub.org.bd, Website: www.rakub.org.bd

INVITATION FOR TENDER (IFT)

Tenders are hereby invited under the provisions of the Public Procurement Regulation-2008 (with latest amendments) for the Core Banking
Solution (CBS) and related Services under the terms and conditions outlined below and detailed in the Tender Document:

01. | Procuring Entity Name

Rajshahi Krishi Unnayan Bank

02. | Source of Fund

Rajshahi Krishi Unnayan Bank's Own source

03. | Tender Ref. No. and Date

Tender No. RAKUB/HO/ICTD-65/2014-2015/989, Dated : 01/06/2015

04. | Tender Name

Supply, Installation, Customization, Parameterization and Implementation of Core|
Banking Solution (CBS) with Training to Bank’s designated personnel.

05. | Tender Method

Open Tendering Single Stage Two Envelopes Method.

06. | Brief Description of Goods and
Services

Supply, Installation, Customization, Parameterization and Implementation of CBS with
training to Bank's designated personnel on turn-key basis. CBS Should have modules for|
General Banking, Trade Finance, Credit/Investment, Treasury, Central Accounts, Nostro|
Account, Reconciliation, Internet Banking etc.

07. | Eligibility of Tenderers

As per tender document.

08. | Price of Tender Document

Non-refundable BDT 15,000.00 (Fifteen thousand). The purchased original tender
document and reciept must be submitted with the offer.

09. | Amount of Tender Security

scheduled Bank of Bangladesh,

BDT 30.00 (Thirty) Lac. 50% to be furnished in the form of a Bank Draft or Payment Order,
favouring "Rajshahi Krishi Unnayan Bank” from any branch of Rajshahi Krishi Unnaya
Bank. Rest 50% in the form of an irrevocable unconditional Bank Guarantee issued by a

10. | Name and address of the Office(s)
Selling Tender Document

a) Dhaka Corporate Branch, Rajshahi Krishi Unnayan Bank, 65, Dilkhusha, Dhaka
b) Local Principal Office(LPO), Rajshahi Krishi Unnayan Bank, Head Office, 272, Banalata
C/A, Airport Road, Rajshahi. From 10.00 AM to 4.00 PM on all work days.

11. | Name and address of the Office (s)
Receiving Tenders

Information and Communication Technology Department, Rajshahi Krishi Unnayan Bank,
Head Office, 272, Banalata C/A, Airport Road, Rajshabhi.

12. | Name and address of the Office
Opening Tenders

Information and Communication Technology Department, Rajshahi Krishi Unnayan Bank,
Head Office, 272, Banalata C/A, Airport Road, Rajshahi.

13. | Last Date and Time for Selling Tender 05/07/2015 within 4.00 PM.
Document

14. | Last Date and Time for Submission of 06/07/2015 within 3.30 PM.
Tenders

15. | Date and Time for Opening of 06/07/2015 at 4.00 PM. (Tenderers authorised representatives are allowed to attend.)
Tenders

16. | Pre-tender meeting

The Tenderer who will purchase the Tender Schedule may participate in the Pre-Tender
meeting. Date & time: 17/06/2015 at 10.30 AM, Place: ICT Department, Rajshahi Krishil
Unnayan Bank, Head Office, 272, Banalata C/A, Airport Road, Rajshahi. All questions fmJ
clarification should be submitted in writing on or before 14/06/2015.

17. | Offer Validity

18. | Special Instruction

without showing any reason.

upon the tenderer and
www.rakub.org.bd.

At least 180 days from the date of opening the tender. |
. The Procuring Entity reserves the right to accept or reject any or all offers

¢«  The Bank shall not be under any obligation to accept the lowest quotation.

e  This Tender will be guided by the PPR-2008(with latest amendment). Terms and
conditions of the "The Public Procurement Rules-2008" will apply

. If the tender is not received within the mentioned date and time, it will be
directly rejected and shall be returned to the tenderer unopened.

. Due to unavoidable circumstances, if the tender cannot be received and
opened on the scheduled date and time, the same will be received and opened
on the next working day respectively at the same place and time.

e  Any corrigendum (if any) will also be part of the tender and it will be binding

it will

be published in Bank's website

. Notification of Award would be given subject to budget allocation.

19. | Name of official inviting Tender

Md. Mizanur Rahman, Deputy General Manager

20. | Address & Contact Details

ICT Department, Rajshahi Krishi Unnayan Bank, Head Office, 272, Banalata C/A, Airport Road,
Rajshahi, Tel: 0721-862454, E-mail: dgmict@fakuh.nrg.bd

GD-2004

Md. Mizanur Rahman

Deputy General Manager




