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Tourism and Community Development

The theme of World Tourism Day-2014 underlines the potential of tourism to promote opportunities for
communities around the world, as well as the role that community engagement has in advancing sustaina-
ble tourism development. "Tourism and Community Development” is much timed to the debate on tourism'’s
contribution to the Sustainable Development Goals (SDGs), the guiding principle promoted by the United
Nations (UN) after 2015 which emphasizes a high priority on local participation. With the special focus on
the community, World Tourism Day 2014 highlights the role of tourism to advancing sustainable develop-
ment from the proletariat level.

Tourism is @ people-based economic activity built on social interaction, engaging the local population by
contributing to social values without any damages in any way to the values and the culture of the host
communities. It works as the tool for community development. Community Based Tourism (CBT) involves the
local population as well as local government in the decision making process according to local priorities.

CBT is regarded as a solution to resolve conflicts between socio-cultural-environmental protection and
local need for development. It has been emerged as a promising alternative to conventional approaches to
development, a participatory, holistic and inclusive process that can lead to positive, concrete changes in
communities by creating employment, reducing poverty, restoring natural environment, stabilizing local
economy and escalating community control.

Tourism, communities and sustainable development are closely linked and sustainable development is
used both in the tourism industry and community development, Sustainable tourism looks for deeper
involvement of locals, which provide local people an opportunity to make their living. According to the
UNWTO, sustainability principles in tourism refer to the environmental, economic and socio-cultural
aspects of tourism development. A suitable balance must be established between these three dimensions
to guarantee its long-term sustainability:

- Make optimal use of environmental resources that constitute a key element in tourism development,
maintaining essential ecological process and protecting natural resources and biodiversity.

= Respect the socio-cultural authenticity of host communities, conserve their built and living cultural
heritage and traditional values and contribute to inter-cultural understanding and tolerance,

- Ensure viable, long-term economic operations, providing socio-economic benefits to all stakeholders
that are fairly distributed, including stable employment and income-earning opportunities and social
services to host communities, and contributing to poverty alleviation.

Community Based Tourism (CBT) is often recognized as a perfect example of sustainable tourism that allows
visitars to connect closely with the communities they visit. CBT most commonly refers to communities which
engage in ‘front line operations’ that incorporate direct interface with tourists, such as home-stays and
lodges; transports; small eco tours; guide and porter services for local tours/treks; cultural performances for
fee paying visitors, tea-houses; refreshment kiosks and restaurants; and souvenir/handicrafts outlets. CBT
is not simply a tourism business. Rather, it is more concerned with the impact of tourism on the community
and environmental resources. Community-based development empowers people to be more aware of the
value of their community assets- their culture, heritage, cuisine, lifestyle and environment. It mobilizes
them to convert these into income generating projects. Community tourism encourages cross-cultural
understanding between host and visitor, and improves livelihoods. Communities are the owners of these
tourism enterprises, they have the incentive to establish standards for international tourists and invest in a
quality tourism product. Most CBT projects are small scale and are regarded as being less harmful to the
socio-cultural-natural environment. Besides, CBT enables the tourist and the community to be aware of the
commerclal and social value placed on thelr natural and cultural heritage through tourism, and this will
foster community based conservation of these resources.

The success or failure of CBT initiatives depends on the way in which the projects are implemented. Four
aspects are necessary to explain the success of CBT Implementation:

 Comprehensive planning and Clear strategy agreed by the local community.

« Partnerships between communities and the government, private sector and NGOs.

« Community’s capacity to deliver tourism assets and willingness to engage in tourism.
« Availability of Funding and micro-credit is crucial.

Asia and the Pacific region is now the most booming destination of the globe with variety of tourism markets
and different characteristics where most tourists’ activities are carried out at the level of local communities.
In order to guide local communities to develop tourism under the principal of sustainability, UNWTO has
conducted community-based tourism projects throughout Asia mainly in the form of formulating tourism
development plans, guidelines as well as institutional strengthening and capacity building. Indonesia,
Malaysia, Thailand, Vietnam, Cambaodia, Philippines, Nepal, Bhutan, India from Asia is working intimately on
community development through tourism and improving the local life-style.

Bangladesh has huge potential to develop tourism because of its attractive natural beauty, biodiversity and
rich cultural heritage. According to WTTC's Annual Report 2014, the total contribution of Travel & Tourism to
the GOP was BOT 460.3bn (4.4% of GDP) in 2013 and is forecasted to rise by 7,.9% in 2014 and to rise by
6.5% pa to BOT935.5bn (4.7% of GOP) in 2024, The total contribution to employment was 3.8% (2,846,500
jobs) in 2013 which s expected to rise by 4.2% in 2014 (2,965,000 jobs) and rise by 3.0% pa to 3,974,000
jobs in 2024 (4.2% of total). To retain the trend of this development in future community based rural
tourism should be encouraged though the concept of CBT and its benefits are still unexplored in our
country. Bangladesh can be an ideal destination for CBT, because it has thousands of villages and most of
its heritage sites and international tourist attractions are located in rural areas. Besides, culture, lifestyle,
cuisine, festivals, handicrafts of rural areas always attract tourists. Local people can contribute to the local
gconomy by engaging themselves in tourism business like home-stay operation, producing handicrafts,
tour guiding and organizing cultural shows and festivals. For sustainable progress in poverty eradication,
employment opportunity, and infrastructural development in rural areas now it Is the right time for consid-
ering the CBT implementation as well as conventional mass tourism.

In the perspective of Bangladesh, CBT can add value in the national economy if some measures can be
taken into account:

« Enhancing the concept of Community Based Tourism

Enhancing the focus of tourism on emerging and minority communities

Showing respect to the local culture, heritage and environmental protection
Enhancing knowledge and awareness among the locals and providing Guide training.
Ensuring technical and promotional activity

« Providing bank loan (funding) and ensuring other incentives for investment

« Creating travel facilitation

» Taking strateqgies for resource mobilization

= Formulating and implementing the consistent tourism strategies and policies

Bangladesh Government Is very much pro-active for advancing CBT as a tool of sustainable development.
The government has emphasized on CBT in the National Tourism Policy-2010. The government has encour-
aged initiatives for the implementation of CBT including home-stay operation, engagement of the commu-
nity and local government in tourism business and planning without any damage to local culture, heritage
and environment. Local cultural groups are being encouraged for organizing attractive cultural programs
regularly for the tourists. Also the government has emphasized for preparing skilled tour Guide from young
indigenous community under short, middle and long term annual development project/program. For
ensuring security of the tourists the government has already introduced "Tourists Police”.

In Bangladesh very few CBT initiatives have been taken from private entrepreneurs yet. Bangladesh
Parjatan Corpaoration, the pioneer of tourism development of the country can take initiatives for implement-
ing CBT. The government is working as a facilitator for the successful implementation of CBT in the country.
The Ministry of Civil Aviation and Tourism is playing the role as catalyst for creating an investors friendly
environment and preparing an integrated work-plan for the entire development of tourism,

Bangladesh Tourism Board (BTB), National Tourism Organization Is trying to coordinate with all the govern-
ment agencies, NGOs, stakeholders and investors for the implementation of the National Tourism Policy
including CBT initiatives. BTB is working hard for the promotion of Bangladesh tourism locally and interna-
tionally. Besides the Board Is trying to establish Bangladesh as a popular community based tourist destina-
tion in the globe by integrating all government & private initiatives and activities. BTB likes to incorporate all
stakeholders, private entrepreneurs and the government in this development process.

Pradip Ranjan Chakraborty
Director

Bangladesh Tourism Board
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