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Call For Quality Assurance Proposal
UGC/HEQEP/QAU/2014/ QAP-IQAC(R-1) Date: August 26, 2014

Invitation for Quality Assurance Proposals (QAP-IQAC) - Round 1

The universities of the country, which have fulfilled the eligibility criteria for
receiving the IQACF grants under group A are hereby invited to submit
Quality Assurance Proposals (QAP-IQAC) to the Quality Assurance Unit, UGC
for establishing IQAC by September 25, 2014,

1. Proposal Submission

The proposals will have to be submitted in prescribed QAP formats by the
eligible universities under group A to the QA Unit, UGC in a four weeks time
from the date of this proposal call on August 26, 2014. The QAPs will have
to be submitted in 05 (five) copies in A4 size paper along with two soft
copies in CD. The QAP format is available in the IQACFOM posted on
HEQEP website: www.heqep-ugc.gov.bd. Printed copies of the IQACFOM &
IQACOM will be made available to all universities by the QA Unit.

2. Proposal Evaluation

The QAU and the members of the Panel of QA Experts will scrutinize and
review the submitted & scrutinized QAPs following the Review Checklist. The
IQACF will not be a competitive funding mechanism. All 21 universities both
public and private listed under group A are eligible to submit the proposal
for establishing the IQAC and receive IQACF funding.

3. Selection and Award of QAP

The QAPs will be selected for final approval by the UGC the QAU shall
announce the list of QAPs awarded for IQACF and the names of the
universities by posting it on the HEQEP, QAU and UGC websites and
communicate the information to the awarded universities’ VCs and
concerned IQAC Directors. The awarded QAPs thereafter shall become the
under-implementation IQAC sub-projects.

Quality Assurance Unit (QAU)

Quality Assurance in Higher Education

Establishment of quality assurance system in higher education is a global concern now. The
higher education institutions around the world have been introduced to quality assurance
system internally with formal institutional approach and documentation. The Bangladesh
government (GoB) recognizes that the country is at risk of being marginalized in a highly
competitive global economy because its tertiary education systems are not adequately
prepared to capitalize on the creation and application of knowledge. It also realizes that the
state has the responsibility to put in place an enabling framework that would encourage
universities to be more responsive to the demanding needs of the global knowledge
economy.

The Quality Assurance Unit (QAU) within the organizational structure of University Grants
Commission (UGC) of Bangladesh was created to establish the QA mechanism in
Bangladesh with the support of World Bank. The quality assurance mechanism at the
universities will be funded and made functional through the Institutional Quality
Assurance Cell Fund (IQACF) subcomponent of the HEQEP, The establishment of an IQAC
is an indispensable first step towards the development of internal quality assurance system
in a university. The general objective of IQAC is to promote a quality enhancement culture
within the university.

IQAC Fund (IQACF)

The IQACF allocation will be made in a mode where the total cost of IQAC will be shared
equally between the project and the proposal submitting university.

Table 1: The Allocation of Funds to the Three Groups of Universities

Years IQACF funding . University Funding
% Funding Amount to Groups % Funding Amount to Groups

(BDT in Lakh) (BDT in Lakh)

A B = I A B C
1%year 75 60 37.5 30.0 . 0 0 0 0
2dyear 15 12 7.5 60 [ 40 32 20 16
3iyear 10 8 5.0 a0 [ 60 48 30 24
Total 100 80 50.0 40.0 . 100 80 50 40

In addition, there will be separate block allocation to each program offering entity i.e.
department, faculty and institute for Self-assessment Committee and conducting
self-assessment. Each program offering entity of eligible universities would receive a
maximum allocations amounting to BDT 958,800.00 depending on size and number of
programs.

Eligibility for IQACF

Based on the UGC Annual Report- 2012, out of a total of 109 universities currently
operating 76 universities have more than 1,000 students which have put them on the
eligibility list for accessing the fund. In order to be an eligible recipient of the IQACF, the
university should:

be a legal institution under an Act of parliament for public universities;
be functioning with a provisional license under the Private Universities Act, 2010;
have a legally appointed Vice Chancellor

have a functional Syndicate/Regent Board or its equivalent;
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be recognized by the UGC as a higher education institution and complying with Private
University Act 2010 in case of a Private University;

f. have a student population of not less than 1,000; and

g. provide an audited financial statement not prior to the previous two years.

Institutionalization of QA

IQACF shall fund each IQAC for a total period of three years for each of the three
consecutive rounds. However, the IQAC, first established with the financial support of
IQACF, shall become a permanent institution of the universities. When the HEQEP will be
closed, IQAC’s activities will continue and be sustained under the revenue budget of the
university.

Professor Mesbahuddin Ahmed
Head

Quality Assurance Unit

UGC

4. Performance Contract

All IQAC Fund recipient institutions shall execute a contract with UGC after awards have
been announced by QAU, UGC. Disbursement of grants to awarded institutions shall
commence after the contract has been signed by the concerned parties.

5. 1QAC & IQACF Operations Manual

The Operations Manual of IQAC & IQACF for the *** Round describes the procedure in detail
to be followed by the universities and the SA Committees for carrying out the activities of
IQAC. The IQAC & IQACF Operations Manuals will be posted on UGC's website
www.ugc.gov.bd and the Project’s website www.heqgep-ugc.gov.bd. The printed copies of
IQACOM & IQACFOM will be made available to all the Universities.

Md. Zahangir Alam ndc, Project Director (Additional Secretary), Higher Education Quality
Enhancement Project (HEQEP),

Flow Chart on QAP Selection Process (09 weeks)

Call for Proposals by

QAU for 1 round of Rationalization of budget, Final selection of QAPs
IQACF for Group A financing and procurement a by QAU in two days
Universiti plans of selected QAPs in one
n week

Preparation of draft
"
four weeks Publication of award
Sharing of reviewers' in one day
; comments with IDA in three
Review and approval of days
QAP by QAC of each
university H
ﬂ Processing of contract
_ Preparation of database on by QAU in one week |
Submission of QAP by reviewed QAPs by QAU in two
universities to QAU on days
- the comoletion of four
ﬂ ﬂ Signing of contract with
: the Universities in one
for its completeness in experts in two days
three days
Resubmission of QAP if ' Preparation of QAP database by
needed in three days QAU in two days

The World Bank
L
|E| oI (2feTE)
e fgfavte Tga shr
s gl ¥

WO® WWW4 f¥W @, Higher Education Quality Enhancement Project
(HEQEP) @F WSS RIT ¢ (PRI RufReerg nstitutional
Quality Assurance Cell (IQAC) AfSB1T 1T To-evg WIZJI F4T 2062 o1& |
AETACR BRI CF@ G561 9Fis AfeRife I5% |

firEta = Aife, adtafes ¢ amtafes crm afsmfiet et gfae
Frate | @ aferitreneEr [ey B drere o gmie frer @ sitaae
T (TR, WoF € IGTHIE ST I0G (STl WSS SrFf | WATAAIT
faraga 7 oF fafe Wete 20 SwiErE dfevmars e ¢ arawer
CwIE oS T fafee are 7w | Trger, e W ol s e A
s eere e fogsr fAifers aaif® |

Y00b A (ATF I ZF e Pt CerRAr 2@ (AIF) 97
GSR 7% 52 AE ARGIFTS ¢ Self Assessment TH-2Ed Sfoeeer
ST e T 6 (@i vy frem eosts wiF [fves=
FCHT (RLICPT OF 4TS Establishment of Quality Assurance Mechanism iEE
TS GF X & AR TF T AW 4 ZOACZ & woo (@G T | @3
ey (Ff Bt 9T T 79 qub [UfRWIEE Institutional Quality
Assurance Cell %18 @2 @ifSHife @92 AW AAMT Self Assessment
sifasrerat Far gw | e 5 77 7T Ao e Ted st
FOE A S Quality Assurance Unit (QAU) *f&=iFieatea & |

I yreia et =, @ Smre SwirFa eds W fAfveare ewpef
i AT | @ ot ZET We RICE S0 I TReifTet eegtt S |

(@R T, 9 F WG oA

| THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

Message

We areextending our heartiest congratulations to Ministry of
Education, University Grants Commission and the HEQEPU on this
important occasion of proposal call for establishing Institutional Quality
Assurance Cells at the universitiesof the country on August 26, 2014.
This is indeed a great milestone for the higher education of Bangladesh.
Through this activity Bangladesh istaking the first step towards building
a quality assurance system for higher education institutions.

Quality in higher education is a multi-dimensional, multi-level, and
dynamic concept that relates to the contextual settings of an
educational model, to the institutional mission and objectives, as well
as to specific standards within a given system, institution, program, or
discipline. A quality assurance system in practice translates this
concept by undertaking continuous exercise involving the faculty,
students, management and the institution to guarantee the realization
of minimal standards and benchmarks, the ability to satisfy the
demands and expectations of the employers and stakeholders, and to
move towards academic excellence.

The HEQEP has demonstrated strong track record in achievingthe
project’'s development objectives satisfactorily, especially its
remarkable successes in promoting academic innovation. The other
components of the project have also made good progress and have
contributed significantly in upgrading the academic infrastructure,
teaching-learning, research and management capacities of the
universities. Bangladesh’s higher education institutions are now on the
threshold of moving to the next level of development and are ready to
begin the journey towards building world class universities. So this is
the right momentfor them to embark upon on institutionalizing the
guality assurance mechanism with all of its myriad activities. We firmly
believe that Ministry of Education and the UGC would take necessary
steps for establishing the proposed National Quality Assurance and
Accreditation Council of Bangladesh within the agreed timeline.

Yoko Nagashima and Mokhlesur Rahman
Task Team Leaders, HEQEP

For further information please contact:

Professor Mesbahuddin Ahmed

Head, Quality Assurance Unit

E-mail: netproj2003@yahoo.com; Cell Phone: 01711521466
Professor Sanjoy Kumar Adhikary

QA Specialist, QA Unit, UGC
E-mail:skadhikary_bd@yahoo.com; Cell Phone: 01914066281
Professor S M Kabir

QA Specialist, QA Unit, UGC

E-mail: smkabir2001@yahoo.com, Cell phone: 01711839532
Office of the QAU

Room # 613, UGC Bhaban

University Grants Commission

Sher-e-Bangla Nagar, Agargaon, Dhaka.

6 It is an accepted fact that higher education forms the basis of a knowledge society,
a comprehensive system of creativity and innovation, which is crucially important for the
sustainable socioeconomic development of a nation. Recently, higher education in
Bangladesh has experienced a phenomenal growth at least in quantity, doubling in number
of tertiary level students from 1.12 million to 2.61 million in last four years. But the quality
of education and research could not match the horizontal increase. There is popular saying
that quantity without quality is a sure prescription for disaster, while quality without
quantity can act like seeds and at least something to build on. So quality is very important
in higher education.

The present government headed by the Hon'ble Prime Minister Sheikh Hasina is
committed to change the landscape of higher education through enhancement of quality
of higher education and research in the country. Her dream has been transformed into
reality by her capable education minister Mr. Nurul Islam Nahid through establishment of
universities, formation of accreditation council, opening up of channels of cross border
higher education and upgrading the University Grants Commission into Higher Education
Commission. For achieving the target of quality education the GOB and the World Bank has
generously funded the project which is known as Higher Education Quality Enhancement
Project (HEQEP) the project is being meticulously implemented by the University Grants
Commission, the project officials and of course by the World Bank officials.

Professor Dr. A K Azad Chowdhury



