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50 Years of Dhaka WASA
and Turnaround Program

Engr. Tagsem A Khan
Managing Director

"The Dacca Water Supply and Sewerage Authority” (WASA)
started working since its inception in 1963 as an autonomous
body under 'East Pakistan Ordinance No. XIX of 1963' with the
mandates to ensure water supply, disposal of sewage
(wastewater), storm water drainage and solid waste
management. This year we are celebrating the 50th glorious
year of WASA. In these long runs of 50 years 3 more WASAs
have been added. They are Chittagong WASA, Khulna WASA
and Rajshahi WASA. Dhaka WASA reorganized to introduce
corporate management under WASA Act of 1996 to provide
quality services to Dhaka and Narayanganj City Corporation.
Dhaka is one of the flourishing and congested Mega cities Iin
the world with more than 16 million populations. The density of
population per sq kilometer in Dhaka city is 30,000 which are
15 times higher than an usual Mega city. The rapid expansion
of the city created demands of different civic amenities in many
folds. Ensuring water, sewerage and drainage facilities for
such a Mega city is a huge challenge.

In 2010 "Dhaka WASA Turn Around Program" has been
initiated to ensure the sustainability, large investment, shifting
under ground water to surface water and finally make Dhaka
WASA a profitable utility service organization.

The Turn Around Program covers infrastructural improvement,
institutional reform for capacity building; cost effective
management for increase revenue earning; change in mind
setup by ensuring transparency, accountability and chain of
command; inclusive approach by initiating programs for low
Income community and customer service excellence.

The DWASA has four surface water treatment plants which are
contributing to environment friendly water supply system.
Prime Minister Sheikh Hasina inaugurated the Saidabad Water
Treatment Plant Phase-ll on 13 December 2012 at the latest.
Besides, DWASA has 651 deep tubewells and 3036 kilometers
length of water line. With all these facilities DWASA is able to
cover more than 93 percent population under water coverage
network.

The DWASA has 10 kilometers length of box culvert, 295
kilometers of storm sewerage line and 65 kilometers of open
channel. Canal rehabilitation and recovery is contributing to
ease the water logging in the city.

DWASA is also managing the Hatirjheel Water balancing
system during heavy rain and dry season. This system is
useful in mitigating the flash flood during heavy rain.

To ensure the proper disposal of sewage and solid waste
management, DWASA has established a modern sewerage
treatment plant and 27 sewer lift stations. Besides, it had
developed 882 kilometer length of sewer line.

As part of the institutional reform for capacity building, DWASA
has developed skilled trainers for providing all sorts of training
relating to water and sewerage utility. It has expanded its
training program to other water and sewerage utilities in the
country.

Benchmarking and performance improvement planning,
supported by the Water and Sanitation Program (WSP) of the
World Bank is contributing to strengthen the capacity of
DWASA. Benchmarking is an effective tool of monitoring,
techniques for analyzing the out comes and shows the past
status, present condition and future direction.

The DWASA management successfully created an enabling
environment for utilizing the best efforts of Collective
Bargaining Agent (CBA) and shifting from anti-customer mind
setup to pro-customer mind setup.

The DWASA is able to increase the revenue earning through a
cost effective management system. It is possible due to
outsourcing of service delivery system and placement of
appropriate persons in the right place.

DWASA maintains an inclusive approach to bring low income
community under its service delivery network. As part of this
initiative it has initiated Low Income Community (LIC) unit both
at central and zone level. A good number of development
partners including ADB, WB-WSP, WaterAid, Unicef, WSUP,
Vitens international, DSK, PSTC, SJP etc etc are working In
LIC to provide services for marginalized people in the city. This
project helped reducing the Non-Revenue Water (NRW)
significantly.

DWASA gives the topmost priority for the customer
satisfaction. 100% automation of accounting system, call
center, GIS system, paperless billing system are some of the
major initiatives which are contributing for ensuring customer
satisfaction.

DWASA Turn Around Program has already yielded significant
results. These are-

¢ The production of water is higher than demand.

Operating ratio has come down to 0.66 from 0.90

Billing and collection ratio is more than 95%.

The NRW is reduced to 26% from 40%.

Increase of revenue income to Taka 8.5 Billion in 2012-13

fiscal year from Taka 4.4 Billion in 2008-09 fiscal year.

Recognition of achievement by getting "Water Performer of

the Year 2011" award during Global Water Summit, held in

Berlin in April 2011.

¢ Organizational sustainability is ensured as there is no
outstanding with Bangladesh Government.

The DWASA has achieved remarkable improvements and
replication of these successes in other water and sewerage
utilities in the country would play a vital role to make overall
positive changes in water and sewerage utility services.
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