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Project Implementation Unit (PIU)

National Agricultural Technology Project: Phase-1
Bangladesh Agricultural Research Council
Farmgate, Dhaka -1215

Memo No. NATP: Phase-1/PIU-BARC-211/SNCRS/2012/941 Date: 14.02.2013
Request for Expression of Interest

For National Consultants

1. The Government of the People's Republic of Bangladesh (GoB) has received a credit for the
National Agricultural Technology Project: Phase-1 from the International Development
Association (IDA) and IFAD. Project Implementation Unit (PIU), BARC is one of the
implementing agencies of NATP. PIU-BARC intends to apply a part of the proceeds of this credit
to payments for the provision of consultancy services for the project by hiring individual
consultants as mentioned below:

A. National Consultant for Rationalization Studies: Institutional Reform of Financial

Management of the National Agricultural Research System (NARS), Contract Package No.

SD/PIU-BARC/10

(a) Scope of the services:

The consultant shall perform the following tasks, but not limited to:

I. Review the BARC Act 2012, Aide Memoire of 9" Implementation Support Mission (Annex 4 &

5), existing financial management system and policy of the GOB and other relevant documents

related to policy and reform and their compliance in NARS institutes. The financial management

policy and system should cover areas such as budgeting related to research, accounting,
reporting, internal control and auditing.

ii. Assess the present manpower strength in finance and accounts of NARS institutes, identify

the weaknesses and deficiencies. Suggest measures for improvement of fiduciary management

and efficiency of the accounting personnel.

li. Review and assess the present accounting systems, fund flow mechanisms and suggest

strategy and procedures for complete computerization of accounting and record keeping in view

the BARC Act 2012.

iv. Provide necessary inputs, amendment, recommendations, if necessary to the draft "BARC

Research Grant Allocation and Administration Rule 2012" drafted by BARC.

v. Recommend an appropriate MIS for documentation of accounting and financial data and

information.

vi. Prepare a financial management code, in light of BARC Act 2012, with delegation of power

which to be adopted by all research institutes.

vii. Prepare operational procedure and policy, financial management manual, operating manual,

financial procedure manual and compendium of financial rules and regulation of the government

for use as reference and guide for NARS institutes.

viii. Prepare capacity building and skills development training courses on the proposed Financial

Management Systems for the finance personnel. Also prepare a brief training-cum-seminar

program for the institute-heads and senior officials.

iX.  Any other task assigned by the Executive Chairman, BARC/Director, PIU-NATP, BARC.

(b)  Duration of the Consultancy:

The duration of consultancy will be 6 (six) months. Duration may be extended depending
on the requirement and also availability of fund.

(c) Consultant's Qualification and Experience Requirements:

I. Should have a Post Graduate Degree in Accounting/Finance/Business
Administration/Resource Management/Agriculture/Economics. Candidates should have at
least 15 (fifteen) years experience working in National/lnternational organizations related
to financial management. Preference will be given to candidates having CA or similar
professional degree.

ii. Should have formal training or hands on experience on Management Information
Systems (MIS)/Training Management Systems (TMS) and Financial Management
Systems (FMS).

ji. Should have experience in preparing financial management manual/training/policy and
procedures.

B. National Consultant for Rationalization Studies: Institutional Reform and Research
Management, Contract Package No. SD/PIU-BARC/19
(a) Scope of the services:

The Consultant will be responsible to Director, PIU-BARC, NATP: Phase-1. He will work
under the guidance as well as in close collaboration with the Member Director (A&F). The
Consultant shall perform, but not limited to, the following tasks:

i. Review the BARC Act, 2012 and other relevant documents related to policy and reform
of the NARS institutes and NARS. Also review similar research system in the
developed/developing countries. Suggest rationalization and reorganization of the
agricultural research system in order to increase the efficiency and effectiveness in
governance, research responsibilities and management system of the NARS institutes and
of NARS as a whole and to fulfill the requirement of BARC Act, 2012,

ii. Prepare recommendation on structural and functional shifts including rationalization
implementation plan from existing structure to rationalized structure, operational policy
guideline, and responsibility of different stair/organizations for effective and efficient
research and research management.

iii. Assess the present institutional arrangement of NARS institutes and identify their
strengths, weaknesses and opportunities in relevance to present scenario; analyze how
this institutional set ups can be more effective and efficient in operation and management;
and suggest required changes with steps to implement those.

Iv. Assess the effectiveness of existing support service systems (Administration,
Procurement, Finance & Accounts, etc) to perform the core functions; suggest the
required changes for improvement.

v. Assess present manpower strength and current research management practices in
NARS and recommend a long term comprehensive human resource management plan
keeping in view the present and future needs and emerging issues,; also suggest specific
measures and actions to improve the overall management of the institute and NARS.

vi. Review existing international linkage mechanism like CGIAR and other global forum.

vii. Give a comprehensive recommendation on the use of ICT, MIS and market information
system in agriculture and how to promote Public-Private-Partnership (PPP) for
development of agro-technology, commercial production, processing and marketing
(including export) of high value crops.

viii. Assess the effectiveness of present linkages among the farmers, research institutes
and extension systems; and suggest how to strengthen the multi-way cyclical feedback
and response system and linkage among these three primary stakeholders.

iX. Suggest establishing a mechanism to rationalize the use of the research resources
available and avoid wasteful duplication.

x. Any other related tasks assigned by the EC, BARC and/or Director, PIU-BARC.

(b) Duration of the Consultancy:

The duration of consultancy will be 12 (twelve) months or up to project closure, whichever is

earlier.

(c) Consultant's Qualification and Experience Requirements:

i. Post Graduate Degree in Agricultural Science/Agricultural Economics/Economics/ Business

Administration/Human Resource Management or other institutional reforms relevant subject.

Candidates having Ph.D degree in relevant field will be given preference.

ii. Minimum 10 (ten) years working experience in national/international organization related to

research/training/administrative reform/consultancy in relevant field.

li. Working experience in Management Information Systems (MIS)/Training Management

Systems (TMS)/Research Management will be considered as an added advantage.

iv. Candidates having experience in preparing institutional development plan will get priority.

C. National Consultant for Research Management: Contract Package No. SD/PIU-

BARC/20

(a) Scope of the services:

The Research Management Consultant will be responsible to Director, PIU-BARC, NATP:

Phase-1 and will work in close collaboration with the Member-Director (Planning and

Evaluation). The following key responsibilities and scope will be maintained by the consultant:

. Assist technical division of BARC and Director, PIU-BARC in planning, inviting, receiving,

guiding, coordinating and evaluating SPGR sub-project.

ii. Coordinate SPGR and ERIE activities being implemented by public research institutes,

agencies and universities.

li. Review sub-project invitation, evaluation and awarding process of SPGR and fine tuning for

its implementation.

iv. Prepare technology package in the form of leaflet, booklet, brochure, technical bulletin
based on the completed SPGR sub-project output.

v. Liaison with the related Members Directors of BARC, National Coordinator (Research),
PCU Director, TTMU, BARC, Director, PIU-NATP of extension departments for research
management and technology transfer aspects.

vi. Arrange review workshop/meeting related to SPGR sub-project.

vii. Monitor the activities of SPGR sub-project based on the performance indicators and result
based monitoring framework.

vii. Work in partnership with relevant Director(s)/Scientists/Experts of NARS system and
Universities.

ix. Develop and maintain data base of SPGR sub-projects.

x. Review periodic progress report of SPGR activities and provide necessary feedback to
PIU-BARC and PCU.

xi. Prepare progress report and annual report of SPGR sub-projects.

xii. Any other task assigned by the Director, PIU-BARC.

(b) Duration of the Consultancy:

The duration of consultancy will be 12 (twelve) months or up to project closure, whichever is

earlier.

(c) Consultant's Qualification and Experience Requirements:

i.  Ph.D in Agricultural sciences from recognized University.

ii.  Minimum 15 (fifteen) years working experience in agricultural research and research
management.

ii.  Excellent analytical and technical report writing skills, with strong background in planning,
monitoring, organizing and evaluating research activities.

iv. Proven track record of leadership in the field of research management, technology
generation and dissemination.

v.  Experience in knowledge management.

vi. Computer literate and proficient in English.

C. Monitoring and Evaluation Specialist (National) (Two Nos): Contract Package No.
SD/PIU-BARC/21

(a) Scope of the services:

i.  Work under the direct supervision of the M&E expert and control of the Director, PIU-
BARC.

ii.  Assist the M&E Expert in the functionality of M&E within PIU and the NARS.

li. Monitor and evaluate project activities using result-based monitoring and evaluation
framework, the expenditures and progress and take appropriate steps to overcome any
difficulty being faced by the implementers.

iv. Develop data collection system of SPGR sub-projects and ERIE along with key measurable
indicators, their analyses and interpretation.

v. Review of technical, financial and procurement activities, performing assessment of sub-
project fund requirement and arrange the release.

Vi Prepare/compile monthly, quarterly, half yearly and annual and related other reports as

and when required.

vi.  Use and application of M&E findings in program improvement, evaluate outcomes and in
assessing impact of research interventions.

vii. Act as resource person in the capacity building programme on M&E and Impact
Assessment.

ix.  Through monitoring develop technical bulletins on SPGR findings .

X Any other task assigned by the Director, PIU-BARC.

(b)  Duration of the consultancy:

The duration of consultancy will be 15 (fifteen) months or up to project period whichever
is earlier.

(c)  Consultant's Qualification and Experience Requirements:

. Master degree in Economics/Statistics/Agril. Economics/Social

Sciences.

il. Experience of working in monitoring and evaluation in development projects.

il. Work experience on M&E in Bangladesh particularly in the agriculture sector will be

given preference.

iv. Preference will be given to the applicant having experience in M&E in Bangladesh

particularly in the agriculture sector will be given preference.

v. Excellent computer skills (MS office, Excel, Access, SPSS etc) and ability to maintain

and produce outputs of all M&E related activities.

The services will be commenced immediately at Dhaka, Bangladesh.

Director, PIU-BARC now invites eligible applicants to indicate their interests in providing

the services. Applicants are invited to provide information indicating that they are qualified

to perform the services (complete CV in prescribed format). EOls will be assessed for
short-listing on the basis of qualification and experience.

4, Detailed Terms of Reference (TOR) will be available upon request from the address
provided below either through e-mail or in person during office hours on weekdays.

5. The consultants will be selected using the selection of individual consultant in accordance
with the PPA of 2006 and PPR, 2008 of the Govt. of Bangladesh.

) Deadline for submitting the Expression of Interest is 4.00pm of 19.03.2013. EOI can be
submitted either in sealed envelope or through e-mail sent to Director, and be clearly
marked 'Expressions of Interest' along with the name of the consulting package.

7. The procuring entity reserves the right to accept or reject all EOls.

Dr. Md. Abul Kashem
Director
PIU-BARC
NATP: Phase-1
Tel: 9130702
E-mail: reem98k@yahoo.com
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Department of Mechanical Engineering
Dhaka University of Engineering & Technology

Gazipur-1700
Invitation for Tender (NCB)
% Ministry/Division Ministry of Education.
2, Agency Dhaka University of Engineering & Technology.
3. Procuring entity name Department of Mechanical Engineering.
4, Procuring entity code Not used.
3 Procuring entity district Gazipur.
6. Invitation for Procurement of Goods [Single Lot].
i. Invitation Ref No. DUET/ME/HEQEP/OTM/G15/2013/78.
8. Date 13/02/2013.

KEY INFORMATION

9, Procurement method

FUNDING INFORMATION

10. | Budget and source of funds

11. | Development partners (if applicable)
PARTICULAR INFORMATION

Open Tendering Method (National).

Development Budget (Government and IDA Credit).
International Development Association (IDA).

12. | Project/programme code 9137.

13. | Project/programme name Higher Education Quality Enhancement Project (HEQEP).
14. | Tender package No. G15.

15. | Tender package name Supply of Simulation & Design Software.

16. | Tender publication date 13/02/2013.

17. | Tender last selling date
18. | Tender closing date and time

14/03/2013 during office hours [Bam-4pm].
18/03/2013 at 12.00 noon.

19, | Tender opening date and time 18/03/2013 at 12.05pm.

NAME AND ADDRESS OF THE OFFICE

20. | Place of selling & receiving tender | Sub Project Manager's Office
document CP# 2228/HEQEP

Room: 212, Department of Mechanical Engineering,
Dhaka University of Engineering & Technology, Gazipur-1700.
Meeting Room, VC Office, DUET, Gazipur-1700.

21. | Place of opening of tender
INFORMATION FOR TENDERER
22. | Eligibility of the tenderer N

A minimum of five (5) years of overall experience in the supply

of goods and related services.

o Successfully completed minimum three (03) supply contracts
of similar goods and related services within last five (5) years.

e Tenderer must have up-to-date and valid trade license, TIN
number, VAT cerificate, Tax clearance certificate, bank
solvency certificate with liquid money.

» Must enclose user's lists with their contact phone number
against the contract of similar successful supply.

e Tenderers from all countries except Israel to be offered.

« Certificate of successfully complete any such work order.

Lot-1

» Satisfactorily completed supply of similar goods of minimum
BOT 28,00,000.00 (twenty-eight lac) under single contract in
the last five (5) years.

« A minimum amount of liquid asset or working capital or credit
facility of BDT 25,00,000.00 {twenty-five lac),

Supply of Simulation & Design Software.

23. | Brief description of goods
25. | Brief description of related service
25. | Price of tender document

Tk. 1000/- (one thousand) only deposit into bank.

Identification Lot No. Location Tender security | Completion time in
of package amount (Tk) weeks/months
26. G15 Supply of Department of Tk. 70,000.00 4 weeks from the
Simulation & Mechanical Engineering, (seventy date of contract
Design Software DUET, Gazipur thousand) signing
PROCURING ENTITY DETAILS

Prof. Md. Abdul Hannan Mia

CP # 2228/HEQEP & Professor

Department of Mechanical Engineering, Dhaka University of
Engineering & Technology, Gazipur-1700.

Department of Mechanical Engineering, Room No.: 212,

27. | Name and designation of
official inviting tender

28. | Address of official inviting

tender Main Academic Building, Dhaka University of Engineering &
Technology, Gazipur-1700,
29, | Contact details of official | Phone: 9204710

inviting tender Electronic mail: 9000mohammad@gmail.com
30. | The procuring entity reserves the right to accept or reject all tenders without assigning any reason
whatsoever.

Prof. Md. Abdul Hannan Mia
Sub-Project Manager
CP # 2228/HEQEFP

GD-660




