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Pcople Friendly Policing

Md. Mokhlesur Rahman, spm

"The Police I would maintain would be a body of reformers"
-Mahatma Gandhi

Policing in some manner or form was in existence during the reign of Maurya, Gupta, Pal,
Sen and during the rule of the Sultan in ancient India. During the mogul rule, Kotwal,
Daroga, Jamader, Habilder, Thanader, Chowkider, Pike, Barkandaz were the ranks held by
those responsible for maintaining law and order. A few of those ranks prevail in the police
hierarchy of today. It also provides an understanding of the social status in the by-gone days.
The literature or history does not reflect a good image of the royal employees of that period
rather we see them as a representative of the tax collecting Sultan, an emperor whose terrible
image remains in our minds.

Participation of the people in the administration or people oriented administrative system was
never found before the introduction of democracy in today’s Bangladesh or in India. As the
rulers were aliens, so were their languages, disconnected from the people, sometimes it was
Sanskrit, Pali or Persi or English. The laws, rules and regulations were framed for the Indian
Sub-continent but all were based on foreign ideas. It did not have any scope to provide for a
people friendly administration. The British, though tried to introduce good governance to win
the hearts of the nations, it all ended in a fiasco with the fury of the 1st war of liberation in
1857. They introduced iron rule to lay a solid foundation to their regime in India. They
introduced a paramilitary police system in the line with that of the constabulary of Northern
Ireland. The dissatisfaction which is usually expressed about policing lies in the process of its
formation.

In the initial phase of the British rule, the police had no salary or wage of any kind, moreover,
a person for the appointment to a post of a Daroga, had to deposit one thousand rupees to the
royal treasury. About 200 or 250 years ago, upon the deposit of 1000 rupees, a daroga took a
lease of an area inhabited by large number of people. The legal income of the police was one
10th of the recovered plundered goods and 10 rupees for the arrest of each dacoit. It is
needless to say that the legal income was too scant to maintain a family. They had to recourse
to harass the people and thus the misuse of power to earn money which was a barrier to
develop an ethical police service came into being.

The present Police Act was passed in 1861 in the British colony India to reorganize the police
and to make it a more efficient organization. The police were paid regular salaries but that did
not adequately reflect the work carried out by the police. The underpaid police were used as
an instrument to subdue the mass movement. As a result, the police department emerged to be
a symbol of terror to traders, intelligentsia and politicians as well as the people of all strata.
The same trend was maintained during the regime of Pakistan. In some cases, it became more
aggravated. Between 1952-1971, the police were used to suppress the movement for freedom.
The police were used by the repressive Pakistani rulers as instruments (Lathial) to control the
people and were seen as collaborators that resulted in misdeeds and misrule. The image of the
police remained as horror incarnate.

The emergence of a people friendly police we see through the sacrifice in the liberation war
of Bangladesh. The police came down to join the line of the people through waging the first
resistance to the occupying Pakistan Army and the formation of groups to fight for liberation
was established in every nook and corner of the country. The efforts have been directed since
then to be people friendly police. It is needless to say that Bangladesh Police have been trying
on its own urge to be people friendly, women friendly, child friendly and environment
friendly. With the flourishing of democracy in the country, Bangladesh Police are engaged in
developing a democratic police system. Bangladesh Police is trying to put into application the
best practices collected from all over the world to beat the unbearable atmosphere created by
a negative campaign for the past hundred years.

The country needs the police to rise from the heart of Bangladesh and be entirely home grown
and improve the service provided to Bangladesh and better services for Bangladeshis living
abroad. With support and patronage of the government of the Peoples Republic of
Bangladesh, Bangladesh Police has started the conversion process of the force into a service.
The Thana is at the forefront of the organization of the Bangladesh Police. A strong need is
felt to start the reform with the police stations. The police will be able to win the hearts and
minds of the people if the Thana can be made totally people oriented, its activities are
modernized, the functionaries change in their mind set and if reform could be brought that
can fulfill the demand of our country, people and time.

Its indication has already become evident. Some activities have started at some police stations
that includes creation of service delivery centres and posting of service delivery officers,
convening open house days once in a month, increasing the number of women police,
sensitizing police to gender parity, creating arrangements to be more receptive to men and
women and to enable FIRs to be lodged in a comfortable atmosphere, to digitize activities and
to store necessary information.

For ages people have rushed to the Thana but had to return sometimes frustrated. To change
this scene and to ensure better services, in-service training centres have been setup in some
districts to impart extensive training to members serving at police stations on hearing
complaints, service delivery, human rights, gender issue and investigation.

Community policing as an instrument to increase the partnership between the police and the
community and to reduce crime has been increasing everyday. This has been providing even
the poor people with the opportunity to have and express an opinion regarding law and order.
The tradition has been reversed, now the police are going to the people. The police has set up
social forums even at the village level. The propensity to get to the door step of people is ever
increasing among the police. The police are expected to explain their activities before the
audience of the community policing forums.

It has opened the horizon of the people friendly policing. Open criticism is heard about police
activities in such forums. The police are to remain alert and on guard. An officer at a thana
has been assigned to a task of keeping there forums active and to convene regular meetings.
That officer is called the community police officer.

The horizon of forensic investigation is increasing. The Forensic Training Institute (FTI) has
already been set up. Extensive training is going on. Proper and contemporary technologies are
being used in the field of investigation, the forensic lab, chemical lab, cyber lab and in the
DNA labs. It will help enhancing confidence of the people during police investigations.

The best example is the introduction of the Victim Support Centre which has been acclaimed
at home and abroad. This has emerged to be a symbol of support and refuge for children and
women victims. After gaining success with the Victim Support Centres in Dhaka and
Rangamati, Victim Support Centres are under construction at every divisional head quarters.
Some well reputed NGOs are giving services at the Victim Support Centers along with the

police. This is a wonderful example of union between the people and the police.

The number of women police has doubled today compared to two/three years ago. The
number of women police are being increased at police stations so that the female community
members can be more comfortable and receive a better service.

It 1s expected that the SI's promoted to the status of second class gazetted officers and the
Inspectors to the first class gazetted officers will show more respect in their daily duties
when interacting with the people. This is being already reflected.

The upgrading of the status of the Inspector General to the equivalent of Senior Secretary has
srought a positive influence upon the overall police activities.

It is expected that the Bangladesh Police will be more service oriented, people oriented,
society oriented and will be even more serious in matters of public welfare, crime prevention
and crime detection.

The police peacekeepers from Bangladesh are playing a vital role in the war torn world to
bring peace and in keeping it. Bangladesh is the top contributing country to the United

ations peace keeping missions. It is hardly needed to say, provided they have the
opportunity, support and a conducive environment, the Bangladesh Police shall be able to win
the trust and confidence of the people and will be able to be a symbol of reliance.

Writer : Additional Inspector General, CID & National Project Director, Police Reform Programme
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