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Minister

Ministry of Industries
Government of the People's
Republic of Bangladesh

17 Aswin 1419
(02 October 2012

MESSAGE

[ am happy to know that the "National Productivity Day" as declared by the
present government is going to be observed throughout the country on 2™ October
2012 for the first time in Bangladesh. It is really a new dimension in the history of
productivity movement in our country with the initiative of the National
Productivity Organisation (NPO) under the Ministry of Industries, I appreciate the
leadership of NPO for this luminous effort.

Productivity is the key to success for socio-economic development of any society.
Bangladesh, being a developing country, is striving hard to ensure socio-economic
development through rapid industrialization. Environment friendly green and hi-
tech industrialization 1s the top priority of our national development agenda.
Safeguarding the interest of the workers, consumers and the society as a whole is
one of the most important preconditions in achieving the desired goal of industrial
development. In this context productivity promotion has been considered as a
driving force which has enabling role in attaining that desired level of
industrialization.

Productivity has tremendous impact on national welfare and the government has a
definite catalytic role to play in the process of productivity enhancement. Keeping
this reality in mind our Honourable Prime Minister Her Excellency Sheikh Hasina
has declared the 2™ of October as the National Productivity Day with the spirit of
enhancing productivity movement in Bangladesh. It proves the firm commitment and
determination from the highest authority level of the Grand Alliance Government
towards the nationwide movement for upgrading existing productivity height.

| am confident that through observation of the "National Productivity Day" in a
festive mode would be able to aware and to inspire our industrialists both from the
service and manufacturing sectors to come forward with special engagement to the
national productivity movement. It will definitely be able to show them the right
path of accomplishing highest productivity not only in industry, but also in all
sectors of development including agriculture.

| wish the National Productivity Day a grand success.
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Dilip Barua

Congratulatory Message
APO Secretary-General

I would like to extend sincere congratulations to the Government of Bangladesh on
its first National Productivity Day on 2 October 2012 and to the National
Productivity Organization (NPQ) for leading this significant event. This date was
declared National Productivity Day by Prime Minister Sheikh Hasina last year. In
commemorating this day, a nationwide rally on the theme Improve Productivity for
Efficient Production headed by Minister of Industry Dilip Barua will galvanize
nationwide support for productivity enhancement to contribute to the country's
socioeconomic development. Commission devised an innovative method of using
technology to spread the word, since all mobile phone service providers nationwide
will post a massage concerning National Productivity Day on 2 October.

Bangladesh joined the Asian Productivity Organization (APO) in 1982, and the
NPO, formerly known as National Centre for Monitoring Labour Productivity
under the Ministry of Labour and Manpower, has spearheaded the country's
productivity initiatives that are an integral part of the economic development plans
of the government. I firmly believe that the NPO will continue to champion
productivity enhancement successfully as Bangladesh transforms into a mid-level
income country by 2021. The APO will continue to provide wide-ranging capacity-
building knowledge that will enable the NPO to improve productivity in the
country's industry, service, agriculture, and public sectors.

Continuous mmnovation and productivity enhancement remain key drivers of the
economy. The seminar entitled Improve Productivity for Efficient Production on 2
October organized by the NPO will conduct a national dialogue on how to tackle
challenges and optimize opportunities to achieve sustainable development. The
national productivity organizations of APQO member countries are critical players in
the development process, as affirmed by the APQO's 50-year history. A sustainable
socioeconomic development path based on productivity enhancement, driven by
innovation, and inspired by the ideals of human development 15 achievable. This
aspiration is shared by all APO members.

The APO Secretariat celebrates with you and reiterates its congratulations and best
wishes for a successful first National Productivity Day.

Ryuichiro Yamazaki

National Productivity Day

National Productivity Organisation (NPO)

Introduction:

Sustained increase of productivity for upgrading the way of life 1s an essential element of any successful strategy.
The quantities of inputs for products available in a developing economy usually grow over a time, but are not
faster than population. Therefore, increase in productivity remains as the key element in achlewng sustained

growth of income per capita.

Productivity Movement in Bangladesh:

In Bangladesh, productivity issues were never considered priority areas for action in the early 1980s. Neither
theoretically nor practically is productivity understood in its real context. Bangladesh became a member of the
Asian Productivity Organisation (APQO) after one decade of independence. During that time, there was no
specialized agency in the country to deal with productivity issues. The understanding of productivity depends on a
better knowledge of close relationship between the factors-labour, capital and management and the impact of
human element on each of these factﬂrs In a country like Bangladesh where resources are limited resulting in a
poor per capital income, productivity can be raised only by giving emphasis on labour factor. That is to say,
awareness of labour pmductmty is to be created through the mechanism of labour efficiency. Unless labour
contributes more towards GDP and GNP, productivity cannot be attained at a satisfactory level in the country like
ours. Up gradation of labour pmducﬁvity is, therefore, the easiest and the only available means in the context of
Bangladesh to break the vicious circle of poverty.

With this end in view and also on the basis of the second five year plan (1980-85) stipulation the National Centre
for Monitoring Labour Productivity (NCMLP) was established by the Government in 1983 as a development
project under the Ministry of Labour and Manpower. The fundamental objective for establishing the NCMLP was
only to cater to the needs for measuring and monitoring labour productivity in the six selected sectors of the
economy namely, jute industries, textile industries, chemical industries, engineering industries, transport,
communication and health, education and allied services. The function of the NCMLP was confined to monitor
labour productivity. The NCMLP was subsequently renamed as Bangladesh Productivity Centre (BPC) with wider
scope of activities to play the role of a catalyst for promotion of productivity under the same ministry. Till 1987
BPC was mainly engaged in self development and institutional build-up and was entrusted with ministering trends
of labour productivity in the selected sectors of the national economy. In consideration of the dire need for
strengthening the role and function of BPC as a national level institution for promotion of productivity, the
services of an Internal ILO Expert on productivity were obtained under UNDP/ILO Technical Assistance project.
The professional staff of BPC were trained at home and abroad under this project. The exposure of BPC 1.e., the
concept of productivity and its importance for industrial development was being disseminated by BPC in the
limited range among employers, trade union representatives, government officials, academicians etc. After that the
need of productivity was given stress by the government of Bangladesh a consequence of higher productivity and
rapid industrialization in the country, BPC further renamed as National Productivity Organization (NPO). The
NPO was then transferred to the regular revenue budget of Government of Bangladesh and was also transferred

from Labour and Manpower Ministry to the Ministry of Industries in 1989,

As an innocent perception, we would like to state the remarks that in Bangladesh the issue of productivity
movement was started after the creation of NPO. Thus with the help of NPO Bangladesh the issue of productivity

become a devotion to the life-style of the people. The main objectives of NPO's are :

(1) Act as a promoter to create productivity consciousness and awareness to the mass people of the country
particularly industrial enterprises;

(1) Evolve institutional framework for productivity movement in the country;

(111) Undertake program for Human Resources Development (HRD) for productivity improvement and skill
development;

(iv) Conduct survey, study and research work on productivity;

(v) Work as a catalyst to promote plant-level productivity through consulting services;

(vi) Convert industrial enterprises into an efficient, profitable and productive organizations by adopting

productivity improvement activities continuously and systematically; and
(vii) Assist the Government in formulating productivity policy.
Role of NPO to cope with fast changing environment of productivity movement:

More precisely National Productivity Organisation (NPO) act as a promoter of productivity consciousness and
awareness to the mass people. It undertakes program for Human Resources Development (HRD) for productivity
improvement and skill development. Also it acts for converting industrial enterprises into an efficient, profitable
and productive organizations by adopting productivity improvement activities continuously and systematically.
Moreover NPO assist the government in formulating productivity policy.

The systematic productivity improvement efforts have been undertaken with the involvement of the NPO,
Bangladesh in the areas like formation of productivity improvement cells at enterprise and corporate level,
missions for motivation of management to improve productivity, skill development through training, productivity
seminars, distribution of productivity motivation manuals, implementation of APO programs, etc. with full
support from the government. The NPO 1s now working to motivate workers, employers, and others at all levels
and undertaking programs and policies for improvement of productivity.

Management of National Productivity Organisation (2011-12) :

For proper implementation of the activities of National Productivity Organisation or in other words to accelerate
productivity activities through making policy and strategy there is a high level committee namely National
Productivity Council (NPO) chaired by the Honourable Minister, Ministry of Industries. Besides, there 1s a
productivity executive committee chaired by the Secretary, Ministry of Industries and eight productivity advisory
committees at the bottom level.

Recent activities of National Productivity Organisation(2011-12) :

NPO conducted 30 productivity training course for different level of 880 participants to improve their capability.
8 productivity research reports showing productivity trends of selected industries are going to be published. We
conducted 5 package program and 42 productivity awareness campaigns, implemented 5s program and Quality
Control Circle (QCC) in 8 factories, and 10 Productivity Improvement Cell(PIC) in different industries has been
formed. About 5000 productivity related materials have been distributed. From various Government and private
organizations 50 participants have been sent to different APO member countries to attend seminar, symposium,
and training courses. With the assistance of APO, NPO arranged 2 international seminars and provided 4
Technical Expert Service (TES) in different industries to improve productivity. Last year NPO also arranged 6 e-
learning courses with the assistance of APO on IMS, ISO 9000, ISO 14000, ISO 22000 including knowledge
management, agricultural productivity and marketing of agricultural product through Distance Learning Network.

NPO professionals worked in Jute and Electrical Industries for implementing the KAIZEN activities and have
proved that Jute mills are capable to improve their productivity level around 5% to 10% and in some cases up to
15% without having any financial involvement. NPO professionals will be able to inbuilt their consultancy
capability more effectively by providing consultancy in other Jute mills gradually. Our activity in Chemical &
Sugar Industries sector has also been found significant. We have undertaken program to aware the students at
secondary level about the benefits of productivity. In due course NPO can also expand their consultancy services
to other industries. By considering the situation a project proposal has been prepared for a period of 2 (two) years
to conduct KAIZEN activities in Jute and textile industries. Our resources are limited, per capita income is low to
give emphasis on human factors to raise productivity. Awareness of labour productivity is to be created through
labour efficiency. Unless labour contributes more towards GDP, productivity cannot be attained at a satisfactory
level. The productivity movement declared by the Hon'ble Prime Minister will aware the general people for
economic development and for a better quality of life. Last but not the least, let us promise to give drive for
improving productivity of our country unitedly on the occasion of that first "National Productivity Day".

Role of APO Activities:

Bangladesh is a member of Asian Productivity Organization (APO) which is a inter-governmental regional
organization established in 1961. In a convention held in Manila. eight signatory countries were there viz.
Republic of China, India, Japan, Republic of Korea, Nepal, Pakistan, Philippine and Thailand. In 1982
Bangladesh became the member of APO. Presently APO has got 20 members. The Mission, Vision and Strategies
of APO which are directed towards development of Asia, the pacific and beyond. Bangladesh, as a member of
APO plays vital role in decision making for productivity improvement which 1s being done by APO.

Conclusion:

Improvement of productivity 1s essential. We can only give emphasis on human factors to raise productivity.
Awareness of labour productivity is to be created through labour efficiency. Unless labour contributes more
towards GDP, productivity cannot be attained at a satisfactory level in the country. The celebration of
Productivity Da we have to take oath that through working together, we will increase productivity in every area
of life and whlch will lead to a sustainable economic development.

Dr. Md. Nazrul Islam
Director
National Productivity Organisation
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Message

[ am happy to learn that National Productivity Organisation (NPO)
under the Ministry of Industries is going to observe 'National
Productivity Day' in the country on 02 October 2012 for the 1 time.

Productivity is the key to success for socio-economic development of
any society. Bangladesh, one of the least development countries, 1s
striving hard to ensure economic development through rapid
industrialization with emphasis on private sector. Productivity is one of
the major factors to attain the goal. Public-private coordinated efforts
are essential to enhance productivity.

We have been implementing vision 2021 aimed at building a 'Golden
Bangladesh' as dreamt by Father of the Nation Bangabandhu Sheikh
Mujibur Rahman.

I hope through observing the day, productivity concept would gain
popularity among the people.

[ wish the programs on the day a great success.

Joi Bangla, Joi Bangabandhu
May Bangladesh Live Forever.

et

Sheikh Hasina

State Minister
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MESSAGE

I am glad to learn that with the initiative of the National Productivity
Organisation (NPO), Ministry of Industries the "National Productivity Day"
declared by the government is going to be implemented throughout the country
on 2 Qctober 2012 for the 1% time,

Improvement of productivity helps economic growth and prosperity along with
competitiveness in the economy. It develops structure for social responsibility,
changes mind set leading to work harder and smarter. It also brings social &
political stability leading to higher standard of living.

The present government of Bangladesh came to office with a huge mandate in an
open and fair election in 2008. The election manifesto of the ruling coalition
government promised a peaceful and prosperous Bangladesh by 2021 when the
nation will celebrate its golden jubilee, which coincides with the 100th birth
anniversary of the father of the nation Bangabandhu Sheikh Mujibar Rahman.
Presently, Bangladesh is one of the 49th Least Developed Countries of the
world. The Government is determined to build up Bangladesh as a middle
income country for which enhancing productivity & quality is essential.

The National Productivity Day will help implementation of vision-2021.

I wish the National Productivity Day a grand success.

Joy Bangla, Joy Bangabandhu

=

(Omor Faruk Chowdhury)

Secretary In-charge
Ministry of Industries

Government of the People's
Republic of Bangladesh

17 Aswin 1419
02 October 2012

MESSAGE

It is a great pleaser for me to note that National Productivity Organisation
(NPO), under Ministry of Industries is celebrating 2™ October 2012 as
"National Productivity Day" for the first time after independence throughout the

country,

For sustainability of an industry or a firm it is a well known fact that continuous
and systematic improvement of productivity has no alternative. To improve
productivity we still to need pave a long way in the field of human resources,
corporate culture and productivity, quality of products and services, total quality
management, labor-management cooperation, industrial engimeering and modern
technology. I hope the scholars and the experts will meet together to find the
best possible solution of improving our industrial productivity.

The current government has already set Vision 2021 to generate national
momentum for economic development and greater emancipation and I think
productivity movement would be a major building block to realize the broader
objectives of Vision 2021, Apart from the Ministry of Industries, other
stakeholders such as business communities and industrial entrepreneurs have
powerful role to make the movement successful.

| strongly believe that this National Productivity Day would generate new
commitment and agility in us and show us new pathways to reach our goals of
development and emancipation. Bangladesh has been fairly doing well in many
areas of social and economic development and we need to sustain our successes.
Productivity movement can be an effective tool to go beyond that assurance.

I wish all the success of National Productivity Day.

{Mohammad Moinuddin Abdullah)




