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across the world. There is not a single country -- rich

or poor -- where the concept of microcredit is not
practiced. As a result, many micro-credit specialists
have emerged, many university departments on
micro-credit have been opened, many research cen-
tres have come up, many books have been published
in different languages by different publications, and
many professors have begun to teach this topic. Many
people have earned fame worldwide by taking up this
programme. Bangladesh is way ahead in successfully
leading this programme better than any other coun-
try. In this country reside many such personalities
who have earned fame by being contributors to the
project. Both nationally and internationally,
researches have been carried out, and researched
books and articles were published on Grameen Bank.
Bangladesh Bank plays a supervisory role over
Grameen Bank. Besides, to regulate the microcredit
programmes in the country there is a separate regula-
tory authority, Micro-finance Regulatory Authority. To
provide fund to the micro-finance organisations there
is an organisation with a longstanding and valuable
experience, Palli Karma-Sahayak Foundation. Thus
one is not sure why this onerous responsibility has
been laid on these four persons when there are so
many researchers, administrators and experts.

The kind of issues the government has placed
before the Commission worries me. Maybe, the gov-
ernment wants someone to tell Grameen Bank for-
mally that it is organisationally 'fragile.’" Because, the
government does not want Grameen Bank to move in
the manner it is moving today. They want it to run
according to their policy. Opportunities should be
made to inculcate the idea of the government in this
institution. Current Law does not allow that. Because,
according to the current law, an organisation is run
depending on how the owner wants to run it. It would
require restructuring of ownership to run it according
to the decisions of the government. The government
is, perhaps, expecting the Commission to recom-
mend something like this. With the change of the
ownership the composition of the Board will also
change.

Even without changing the ownership, the govern-
ment may change the law in such a way that the
Board would no longer retain its full authority. The
Board would remain as it is, but it would have to
abide by every instruction of the government.

Such fears arise after reading the terms of refer-
ence. I would like to see my fears and worries proved
wrong. [ am putting this matter before you, convinced
that my apprehensions should be shared by all while
there was time.

Through a written statement of the Ministry of
Finance on April 23, 2011 the people were reassured
that: "No initiative has been taken to exercise control
of the government on Grameen Bank and will not be
done in future.” We were assured by this unequivocal
statement. But having seen the ToR of the
Commission the fear has once again reappeared.

Ownership of Grameen Bank

From the very beginning of Grameen Bank, poor
women have been buying shares with their small
savings. Considering that this Bank is for their wel-
fare, everyday they are working hard to keep it strong.
These women are, today, worried by the fact that
questions about their ownership are being raised with
commission. An immensely unkind question has
been raised to the Commission recently. The people

are as curious as those 84 lakh underprivileged
women to know what the Commission's reply will be.
All those who are concerned about women empower-
ment, will be looking forward to the answer the
Commission is going to give.

The Commission's opinion has been sought
regarding how the quality of the Managing
Committee members would be determined. This is an
unfortunate question. They are the owners of
Grameen Bank, and that is their only qualification.
Among Grameen Bank owners, about 80% are non-
educated women. Until now, no one can say that any
of the Managing Committee members hasn't played
her role well. The Managing Committee of Grameen
Bank consisted of renowned persons of the country.

For instance: Professor Igbal Mahmud, Professor
Rehman Sobhan, Dr. Akbar Ali Khan, Professor Kaisar
Hossain, Mr. Tabarak Hossain.

I can assure you that not one of you would say that
these women are any scale short to lead as a women
leader. Out of all the women and members of Grameen
Bank, one enthusiastic and important one is Taslima
Begum from the Girgacha village of Chapainababganij,
who had received Nobel Prize in Oslo.

She delivered an inspirational lecture in Bengali in
the Nobel Prize giving ceremony. Bangladesh
Television telecast the programme live. I think the
ripples she created in the hearts of Bangladeshi
women still sustains. Has the Commission been
formed to wipeout the Taslimas? It is very normal to
wonder about what is going on in the government's
mind because it is a crucial question.

The future of Grameen Bank will be shattered

On October2, 1983, a women's gathering of a
Grameen Bank project was held at Jamurki High
School playground in Tangail where the launching
programme of Grameen Bank was held. At the
programme the then finance minister and loan recip-
ient women delivered speeches, not government
officials.

This Bank never compromises with the identity of
poor women's bank. This Bank never varied from this
basic principle in its journey from Jobra village to
Akur Takur Para to Shyamoli and at last to Mirpur.

To cut off poor women from the ownership and
sovereign power of decision making means derailing
Grameen Bank from its main goal. If the government

tries to take any step by giving crafted explanation
that will transform the Bank into a different organisa-
tion. The world winning formula, law, management
structure and modus operandi, should be kept intact,
following which Grameen Bank become one of the
best organisations of the world.

This organisation is maintained by its own money.
Grameen Bank does not take any money from the
government or any donor agencies. This created a
new dimension in the banking system of the world.
Numerous bankers are always eager to know about
this bank. People all over the world view this model
with awe and respect. This bank has created a perma-
nent niche of respect for this country in the world. We
all will hope that the government will show its self-
lessness and do its job sincerely. We should reach a
national consensus about Grameen Bank because it is
an organisation of national pride.

It is difficult to believe that the Commission will
strengthen the organization, which is the product of
35 years of dedication of the hundreds of workers of
Grameen Bank and thousands of loan recipients, and
make such recommendation that would not weaken
it or endanger it.
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My strong belief is that if the role of the govern-
ment is increased in Grameen Bank by changing its
rules the future of Grameen Bank will be threatened.
The government can establish more banks like
Grameen Bank but should leave Grameen Bank alone.
It is not a matter of political ideology. It can be a suit-
able option to keep the Bank under the present own-
ership and law.

Organisations in many far-flung countries around
the world have on their own accord taken up the
name "Grameen." They connect to Bangladesh
through this word without even knowing what it
means. For them, this word begotten from
Bangladesh is a word of dreams, a word of many pos-
sibilities.

It worries me to think of what lies in store once
Grameen Bank is changed into a government organi-
sation. Grameen Bank is a bank of rules and disci-
pline. Transforming it into a government organisation
will endanger the bank instantly in many different
ways. 24,000 employees of Grameen Bank can walk
through the village roads carrying cash worth Tk.30-
40,000. It will then be a matter of concern as to how
much of that money will be deposited in the bank and

how much of it will disappear. Loans, postings and
promotions in return of bribery and "might is right"
situations may slowly become the everyday reality.
These are all but nightmares. It is possible to turn
dreams into realities, and similarly, nightmares too
can have their own transformations into realities. We
need to take specific steps so that this never happens.

In the past, when state-run organisations saw mis-
management, and after much was written on their
inadequacies upon investigations, decisions of hand-
ing them over to private ownership were taken. It is
frightening to dwell upon the possibility of Grameen
Bank being handed over to the government.

Starting from the main office in Mirpur down to the
meeting centers (Bairhak) of every village every mem-
ber of Grameen Bank is linked with the same idea of
discipline and has evolved in the same manner of
orderliness. Grameen's achievements of all these
years will not take long to vanish if it is ever infected
with the government's bureaucratic attitude. The
eight and half million subscribers of the Bank have
won the hearts of the world by their hard work, hav-
ing been imbued with the spirit of unity-work-
discipline. Will removing them from the ownership or
their representation from the executive committee
solve the problem? Will the government be able to
explain to the eight and half million subscribers why
they have been deprived of the ownership of the insti-
tution which they have themselves nurtured through
their own money and labour?

The people, particularly the poor female owners,
would certainly not like their beloved organisation to
suffer this fate. The children of the members of
Grameen Bank, specially those who have availed
education loan and have become professionals like
doctors, engineers would certainly not like their moth-
ers' bank to be taken over by the government, or to
acquire its control or its ownership, because they
themselves in large numbers have established their
own business after having obtained loans from the
bank as "new sponsors.” If we could all together make
the government understand that changing the
Grameen Bank legal structure would not benefit the
poor we may then be able to prevent this. But we have
to express our fears and make the government under-
stand it. We have to make the government understand
that this would not be beneficial to anybody but will
bring bad consequences instead.

Grameen Bank is a brand name for Bangladesh
world wide. We should refrain doing anything that
might harm it.

Whichever political party you may belong to, and
whichever profession you might pursue and of what-
ever age you may be, and whatever position you may
be in, we can make an effort to make the government
understand that it would not be wise to change the
Bank's legal structure. I am requesting everyone to
adopt any idea that might hold back the government.
Those who believe in women empowerment, particu-
larly empowerment of the poor, should raise their
voice in this regard. I am forwarding this to all the
branches of Grameen Bank so that all the subscriber
owners of the bank can request the government
through the local media to retain their ownership.

All of us will have to make efforts to save Grameen
Bank. We have to ensure firmly that Grameen Bank
should continue to run in the same manner as is
being done at the moment by the female owners for
the service of the poor women.

Translation by The Daily Star.
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Sylhet Gas Fields Limited

Tender Notice
Tender No. 01/2011-2012

Internal Resources Division, Ministry of Finance.

Mational Board of Revenue.

Commissioner of Customs, Custom House,

Benapole, Jessore.

Jessore,

Procurement of Computer 3Ply Paper.

Nothi No. 1(7)2/GL/Com./Bena/94/Part-6.
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Name of official inviting tender

Md Masud Sadig.
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Designation of official inviting tender

Commissioner of Customs.
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Address of official inviting tender

Custom House, Benapole, Jessore.

g
i
:

Fiee fFae

ffeerea T

b-5-2053  (AET  52.5¢ WGwW

24 Contact details of official inviting tender

04228-75333.
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a) Tender document may be purchased through application in the letterhead pad along with
attested copies of following documents:
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i) VAT registration certificate.
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iii) Income tax clearance up to 30/06/2012.
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iv) Experience certificate 3 (three) years.
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b) The tenderer shall submit the tender documents in sealed condition (on envelop).
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c) All other terms and conditions as stated in the Public Procurement Act, 2006 and in the
Public Procurement Rules, 2008 will remain valid.
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d) The procuring entity reserves the right to accept or reject any or all tenders without
assigning any reason whatsoever.
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Sadhan Kumar Kundu
Assistant Commissioner
For Commissioner of Customs
04228-75502



