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NIRAPAD JANAPAD: CRYING NEED OF THE TIME \
AKM Mizanur Rahman
DDG (Operations)

INTRODUCTION : Peace is the mother of Development. Bangladesh emerged in history through a long struggle for Democracy and Development. The
spirit of Democracy that the “government of the people, by the people and for the people”, leads to peace and development is the lesson from history.
Democracy, peace and development are mutually reinforcing. They form an interactive triangle. Democracy is the route to fair distribution of economic
progress and wealth. In absence of sustainable development the social disparities become visible that may cause unrest. In absence of peace developmental
gains are quickly taken away.

Past three decades in the history of Bangladesh marked a tuming point for the country towards a better quality of life for a fast growing population.
Investment, both local and foreign, is on the rise. But the real challenge still remains with the maintenance of a favourable (peaceful) environment for
investment.

CHALLENGES FOR PEACE : The Constitution of the People’s Republic of Bangladesh enshrines ‘protection of law’ as an inalienable right of every
citizen. Article 21 of the Constitution says: “It is the duty of every citizen to observe the constitution and the laws, to maintain discipline, to perform public
duties and to protect public property.” Rights related to Human Security are also enshrined in Article 32, 33, 35 & 42 of the Constitution. But yet we
achieved limited success in attaining a peaceful “Nirapad Janapad™ that can ensure a favourable environment for investment in both urban and rural areas of
the country. With about 40% of her population under the age of 15, Bangladesh now faces the following challenge towards the attainment of social peace:

o People’s friendly law enforcing mechanism;

o Trust building in policing;

o Up-keeping human rights;

o Eduocation, health and employment of young population;

o Reintegration of the vulnourable youth and the crime victims into the mainstream of economically active population.

As a vast community-based organization Bangladesh Ansar and Village Defence Party (VDP) has a great potential to overcome these challenges through
effective and organized participation of the people.

BANGLADESH ANSAR & VILLAGE DEFENCE PARTY : Bangladesh Ansar & Village Defence Party is a very unique organization with equal
opportunity for both men and women. We are the torchbearers of Peace, Discipline, Development & Security in every nook and cranny of our motherland.
Owrs is the only organization, which has representative in each and every village. The Force has high level of community interaction and is fully respectful
to human righis.

Statute has enabled this force as one of the law enforcing agencies working under the Ministry of Home Affairs. Ansar officers are members of Law and
Order Committees at Upazilla[Sub-District], District, Division and national levels. Battalion Ansar is a disciplined force as defined in Article: 152 of the
constitution of the People’s Republic of Bangladesh. Ansar - VDP members are maintaining law and order with Police and ensuring public security all over
Bangladesh. The organization consists of three basic components:

a. The Ansar Bahini (Commonly known as Sadharon Ansar).

b. The Battalion Ansar.

c. The Village Defence Party (VDP).

Ansar-VDP played a vital role in peace building during the reconstruction phase of newly born Bangladesh after the War of Liberation in 1971. The force
played commendable role in areas like population control and family planning, maintaining public security during natural disasters and religious festivals,
managing elections, improving literacy and hygienic sanitation, mobilization for immunization program, plantation, micro credit, self employment and
awareness building for reproductive health and gender issues, and women empowerment. Besides, the members of this force always volunteer to ensure
public security in their respective communities.

ORGANIZATION AND MANDATE OF ANSAR-VDP : a. Ansar Bahini was raised on 12 February 1948, with Mr. James Buchanon (a British) as
Director General, to help improve the law and order situation at that ime. From 1948 to 1972, Ansar was under the control of National Service Board (NSB)
chaired by the Principal Secretary to the Government. In the very beginning of Liberation War huge number of Ansars actively participated with 40,000
rifles. It was the members of this Bahini who presented the phenomenal guard of honour to the first ever Government of the People’s Republic of
Bangladesh, during the historical emergence of the Republic on April 17, 1971. A total of # officers and 661 Ansar members sacrificed their lives for our
independence. Among them one was awarded the gallanitry award “Bir Bikram™ and the other iwo as “Bir Protik”. After Liberation the Force was brought
fully under the control of Ministry of Home Affairs. In 1980, Ansar was declared as a cadre namely “Bangladesh Civil Service (Enforcement-
Ansar)”, In the year 1998 Ansar-VDP was awarded Nafional Standard by the Government of the People's Republic of Bangladesh.

The main responsibilities of Ansar Bahini as contained in Ansar Bahini Act 1995 (Act No. 3 of 1993) are:

o To assist the government or any organization under the government in matters/works related to public security.

o To participate in any other work related to public security.

o To participate in any work related to public welfare for socio-economic development of the country.

o To assist Bangladesh Army, Navy, Air Force, BDR, Police and Battalion Ansars as and when directed by the government.

b. Batialion Ansar was raised in 1976 to augment the strength of the security forces. Ansar Battalions were raised in line with that of Armed Police
Battalions, At present, there are 36 Male and 2 Female Ansar Battalion deployed all over the country. Bulks of the troops of Battalion Ansar are deployed in
Chittagong Hill Tracts (CHTSs) for Counter Insurgency Operation (CIO).

The main responsibilities of Battalion Ansar as contained in Battalion Ansar Act 1995 (Act No. 4 of 1995) are:

o To assist the government or any organization under the government in matters/works related to public security.

o To participate in any work related to public welfare for socio-economic development of the country.

o To participate in disaster management.

o To participate in any other work as directed by the government.

o To assist Bangladesh Army, Navy, Air Force, BDR and Police as and when directed by the government.

c. Village Defence Party (VDP) was raised on 5th January 1976 to improve the law and order situation in the interior areas and to uplift socio-economic
condition of the rural masses completely on voluntary basis. VDP consists of one platoon of Male members and one platoon of Female members in each
village. Moreover, there is a Male Union Leader and a Female Union Leader in each Union. There are about 5.6 million VDP members in total of which 50%
are female. The urban version of VDP is called the Town Defence Party (TDP). TDP consists of one platoon of Male and one platoon of Female members in
each “Ward' of every Pouroshava/Metropolitan City. The VDP and TDP members are employed in socio-economic development activities like poverty
alleviation, literacy movement, hygiene and sanitation, environment protection, family planning, Income Generating Activities (IGA) for self-employment
and in varions awareness programmes. They are also employed in election duties, guarding of village markets and important installations of the rural areas.
The main responsibilities of VDP as contained in VDP Act 1995 (Act No. 5 of 1995) are:

o To participate in work related to public welfare for socio-economic development of the country.

o To assist in matters/works related to maintenance of law and order situation and public security.

o To perform any other duty, from time to time, as directed by the government.

ACTIVITIES : Members of Ansar and VDP are presently engaged in different types of activities. Those are:

o Training activities including sports and culture;

o Law and order activities;

o Military & C [ operations;

o Development activities; and

o Special operations.

Training Activities: Officers and members of Ansar & VDP undergo various types of traming in different training institutions both at home and abroad, There are
a number of training institutions in Ansar & VDP. Those are, Ansar & VDP Academy at Shafipur, Vocational Training Centres (VTC) at Kolakopa & Gazipur and
all Range, District, Upazilla/Thana and Village Training Centres. At regular intervals we conduct sewing/stitching training at Kolakopa and Gazipur for 60 days.
At the end of the training a good number of trainces are provided free sewing machines. The village based basic traning for members is a unique programme,
where training is brought to the members at the doorstep. Trainers (resource persons from all nation building departmenis) move to trainees in their villages.
Ansar-VDP is the most effective organization for talent hunting in the areas of sports and culture. Ansar-VDP was awarded Independence Award in the year 2004
for outstanding performance in the areas of sports and culture.

Law and Order activifies: Ansar-VDP is the largest Government organization working for an environment which is conducive to socio-economic development
and a better quality of life for the people, especially, for rural poor people. The VDF/TDP members of the interior areas of the country are used to voluntarily
guard local Hats, Bazars, important Areas & their own Localities, Besides, they also extend help to the Police in apprehending the miscreants & wanted criminals
of their own areas.

Battalion Ansars are deployed with police to maintain law and order and also to join special combing & anti-terrorist operations. In the DMP, CMP, Rajshahi,
Natore, Nawgaon, Noakhali, Laxmipur, Bhola & the southern belt of the country 2744 Battalion Ansars are presently deployed. In Cl-operation 6,639 and in
Rohingya refugee camp 148 Batialion Ansars are deployed. It is to be mentioned that 430 Baitalion Ansars are deployed with RAB on deputation.

The main focus of the Ansar Bahini (Embodied Ansars) is to guard important industries, EPZ, Air Ports, Power Stations, Railway lines, Bridges, Buses, Launches
and other key point installations. At present more than 35,000 embodied Ansars are deployed in different organizations. The embodied Ansars are selected from
among the trained volunteer Ansars. As per requisition from any requiring body for its own security the District Commandant embodies the Ansars.

Military & C I Operations: A new dimension has emerged after peace accord in the CHTSs. At present 16 x Ansar Battalions are engaged there in CI
operations. Besides 7887 VDP members and 600 Hill Ansars are also deployed in the CHTs. For participation of Ansar & VDP members in Conventional and
Unconventional war as per doctring there are a company of 115 members of Ansar in every Upazila in the country. These people are being trained by the
Army since 2006 and the training process is going on.

Development activifies: In order to promote poverty alleviation and economic development of the country, Ansar-VDP members have so far participated in
various socio-economic programs, projects and activities like Depot Holder Project, Immunization Program, Rural Sanitation Program, Mass Education &
TLM, Plantation, Advocacy on Reproductive Health & Gender Issues, Unnata Chulli Project, Disaster Management Program, etc. Ansar-VDP achieved a
great success in leadership development and empowerment of women. In the UP election of 1997, a total number of 846 women members of Ansar-VDP
were elected as public representative in the local government. In the UP election of 2003 the number of elected members increased up to 943, Ansar-VDP
also has about 8000 community based Clubs/Samitees organized by members to increase social mteractions and also to augment local level development
Special Operations: Ansar and VDP members play a vital role in maintaining peaceful environment to conduct national elections. In all local Govt. and
parliamentary elections held in Bangladesh, Ansar and VDP members successfully performed their assigned tasks. Starting from 1996, 6x Women members
of Ansar-VDP are embodied in each polling centre to maintain law & order as well as manage the queue of women voters. Members of Ansar and VDP
successfully took part in disaster management operations after the devastating flood of 1970, 1987, 1988 & 1998, the cyclone of 1991 and the recent cyclone
CIDR also. Battalion Ansars also take part in special operations like, combing operation, arms recovery operation, joint forces operations, etc.

ANSAR-VDP UNNAYAN BANK : It was a long expected requirement to establish a financial institution for the development of Ansar = VDP members. As
a result, Government has taken initiative so that they become able to participate in the income generating activitigs (1GA) through micro credit and to
mitigate the poverty. With that end in view, Ansar - VDP Unnayan Bank (AVUB) has been established by the 21 Act of 1995 ie. The Ansar - VDP
Unnayan Bank, 1995. It is a specialized bank which is established only for the development of Ansar-VDP members. So far total 150 branches of the bank
have been increased upto 31st March 2009, Authorized Capital of AVUB is Tk. 100 crore and the paid up capital is Tk. 38.10 crore.

“NIRAPAD JANAPAD” : The very mandate, the organization, the training facilities and the less-coercive enforcement pattern of Ansar-VDP has enabled the
organization to turn Bangladesh inio a “Nirapad Janapad™ for both her people and all possible investment initiatives, be it from home or from abroad. Any kind of
Policing, for it's success, should first be trusted by the people. Any kind of policing should also unconditionally be respectful to human rights. As a community-
based, non-colonial, less coercive, and motivated organization Ansar-VDP aims at building Bangladesh as a “Nirapad Janapad” to ensure sustainable development
and a better quality of life for the people.

At the grassroots level Ansar-VDP organises training for at least 2,50,000 members who are motivated as law abiding citizens and performs as change agents of
the society. Through this traiming programme Ansar-VDP 1s intervening at the root of the problem. No cosmetic project can help improve the real law and order
situation if we fail to touch the on ground vulnerabilities. The young population must be addressed and brought to the mainstream in order to save them from
getting involved in any sort of ciminal activities. We also need to motivate them at their home on ground and not through electronic media alone. The process of
economic development has brought a lot of modern amenities for us which are accompanied by a lot of curses also. We have to have some direction for the youth
both of urban and rural areas to bring them closer to the emerging economic activities through motivation and training. Ansar-VDP is taking up this intervention
successfully.

To intervene successfully in the above areas the following specific set of criteria for selection of trainees (32 male+32 female = 64) at village level may be helpful:

0 Newly Married Couple (RH & FP) 07Tx02=14
o Eligible Couple Having Children 3+ (RH & FP) 05x02=10
o Educated-Young-Energetic (EYE Group) 10+ 10=20
o Madrassa Student 05+05=10
o Control Group (Vulnerable) 05+05=10

The “EYE" group may be Ih:cmtmntumgmﬂul]]l‘:indufuﬁviﬁuulm village level.
ACTIVITY CHAIN : The chain of activities followed by Ansar-VDP is as under:

PLATOON
FORMATION

BASIC
TRAIMIMN(G

cLUB
SAMITEE

ENROLLMENT

VOCATIONAL
TRAINING

PUBLIC
SECURITY

EMPOWERED
CITIZEM

SUSTAINABILITY : Organized and intervention in the areas of basic and vocational training for the youths especially women, reproductive health
and reproductive rights, IGA facilities, equal participation of both men and women, organizational belongingness, reintegration of the vulnerable youths in
the mainstream of citizen life should be ensured to develop a sustainable public security mechanism. We learned from our experience that Ansar-VDP can
play a vital role in this regard. We have also leaned that partnership and coordination is the key to success. NGOs can also play a vital role in mobilizing
people and in the reintegration process of both the victims and the vulnerable youths.

CONCLUSION : Ansar-VDP prevents crime. Crime that takes place is visible. Crimes prevented are never counted. Our achievements in various fields of
national rejuvenation in last 3 decades need not be over emphasized, Our effort would continue to improve public security and human rights situation for the

attainment of better tomorrow for our posterity. We will always strive for “public secunty through people’s participation’. We know, “Nirapad Janapad is the
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