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roots infrastructu

emergency relief work in november 2007,

BRAC's experiences in bangladesh of innovating new approaches in
key areas of development and taking them to scale rapidly, against a
range of constraints, is of significant relevance for the fight against
poverty in other developing countries. It is this experience, expertise
and attitude with a southern core and perspective that BRAC intends to
deploy in helping the poverty reduction efforts of other developing
countries. BRAC afghanistan was the first of BRACS international
initiatives. Its microfinance programme is operating across 75 per cent
of the country and is a lifeline to more than 189,000 households whose
livelihoods have been devastated by decades of conflict and
uncertainty. In africa, BRAC has been able to scale up in Tanzania and
Uganda after less than three years of operations in the region and is
helping 166,000 households in these two countries - with plans to help

re that ensures its reach is national and can

implement programmes quickly and efficiently. For instance, the new
flagship water, sanitation and hygiene programme, began as a
sanitation pilot under the essential health care programme and has
since been rolled out to 150 sub-districts, It is the first integrated
approach to water, sanitation and hygiene that involves the entire
population of an area. BRAC aims for national coverage by 2015. The
logistital infrastructure was also crucial when BRAC needed to mobilise
2,500 field staff positioned in the cyclone sidr affected area for

BRAC GOVERNING BODY

CHAIRPERSON
Fazle Hasan Abed, Founder and Chairperson

 MEMBERS
Ainun Nishat

Country Representative, IUCN, Bangladesh

Farug A. Choudhury Chairman, DBH
Kazi Aminul Huque Chartered Accountant
Latifur Rahman Industrialist

the citizens of sierra leone and Liberia rebuild their lives after decades
of disastrous civil wars. In Southern sudan, BRAC currently operates
programmes in microfinance, education, healith and agriculture.

Future vision

When the werld is free from hunger and poverty, BRAC's work will be
done. Until then, BRAC will strive to find practical and scalable
approaches to eradicate poverty. With one billion people in the world
today still suffering from poverty, the task ahead is enormous. Even
countries which are making good progress in economic growth and
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achieving the mdg goals, there are second generation development

challenges that remain unsolved. BRAC will be working actively and in
close alliance with civil society, private sector, government and

knowledge institutions, in addressing these challenges.
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Procurement, Estate &
Management Services

Social Development
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Water, Sanitation, & Hygiene and Disaster,

Environment & Climate Change

Health

Human Rights and Legal Services

Human Re

Research

sources

Finance & Accounts

Education

Tea Estates

Microfinance

Training, Advocacy and Gender

Administration & Risk Management

Aarong & Ayesha Abed Foundation and

Dairy & Fo

od Project

Finance, International Programmes

r/ BRAC

ASSETS

Property, plant and equipment
Investments in related undertakings
Investments m securities and others
Loans to Village Organization (VO) members
Motorcycle loans

[nventores

Grants and accounts receivable
Advance deposits and prepayments
Fixed deposits

Cash in hand and at banks

TOTAL ASSETS
WW o
M ties: 2 . A& . -

Deferred income

Term loans

VO members’ savings deposits
Secunnised fimancing

Other long term habilities

VO members project & current account
Grants recerved i advance account
Other current habilities

Provision for taxanon

Bank overdrafis

Total Liabilities

Net Assets:

Capital fund
-unrestmcted
-temporanly restncled

TOTAL LIABILITIES AND NET ASSETS

The annexed notes form an integral part of these statements
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¥,

1008
Taka

S$ 607319327
2.878.210,799
59,140,000
41,542,182.420
684 439 580
1,716,963 574
1,054,292 357
2269911533
6616102277
4.880,055,354

{Registered in Bangladesh under the Societies Registration Act, 1860)
Balance Sheet as at December 11, 2008

2007
Taka

5.468.612,685
1,806,369,952
44 285.706
313.986.290.977
566,378,307
1,636,657 415
R26,085 804
1,915,282,147
9318975818
4.594,103,724

67,308,637.221]

60,163,042 535

422 422 160
22 704 437,727
15,764,569 644

345 083 404

1.819.825.051

27.540.740
1,834,102.592
1,245.272,326

191,941.030

5,657.677,143

- ] Ll L

425,549 866
20,142.007.672
13.467.188.019

71,785 351
3,145,191,876
. 25.059.115
1,623.732.366

745 080,907

171.441.030

6.881,999 845

52,012,871 817

14.766. 605 071
529,160,333

46.699.036,047

13,074,137,119
IR9. %569 .369

15,295,765,404

13.464 006 488

67 308,637 221

60,163,042 535
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Piiot progect of deesribucong r-admg glast 0 Mambgan
Nuotrition, Facilitation Program ( NNP )
Earty (huldivead Deeebopencst Support Program

i
AKF

Name of the projects Deaar 160 107
Taka Taka
BRALC Educaton Program EXN | &3 706 KED ] 1583 957 214
NOVIB ST 416 1Dy L0189 095
DFID 715413019 ENS.6T9 2446
CTDA 131,750 003 L 520 609
AXF 2] A20,584
NORAD 192,983 4ARR AL TN IRS
Sah bzl 2917249 490 2 0% S0%9 254
Chalicogmg the Frontens of Poverry NOVIB V7 206, 90| 44 A1) 90
Reductios Progsare A AID IR 0]2 55958 1 19 855 00
DFID 13722131, 788 1,055 264 493
CIDA 742 |57 S84 A0S 450 787
Sub Tomal 2 659 AR NIK 1.745 446, | 56
Rrad Safeny Awarcness (aempasys Embany of Deromark 5286 016
GITAC Consali Girbid 15027
SE36. %
BRAC Usiversety Instge of Fducat=n Developmen FKN ILT2.280 | 5,054 521
JORAD (A967 971 131217141
S 230007 7571 44%
7 204 394 V6, 594 22
BRAC Usnorwty Instmale of Edacetion Plan Bangladesh 9,945 199 1 LY&&017
|mtinite of Dev . Sindees-Sussex ). 745 183 < dl4 xu|
Wy rerld Haank LS4 NTH
J 1| B B | 14,959 774
MA @ Govormance sod Development Frogram FEMN 50,397 Si4 11671640
Woork) Hark 2 KD (0D £ W0 (W)
51479584 |9 572 i)
Cyclone Relief and Rebabibtanon Activites NOVIB L6874, THS 9,523 990
Lystralwan High Commson I, 100 o600
Crarmves Asd Fooundatoons A mreenica 4. TAY, 10w
Conrad N Hitwe Foandsiem 40 W49 1) AR )
The Jobgrmtey . E |79 0
Ford Fisaradst o | 54 w0
LA G4 K1 S 000
DFID WALTEN TR
BRAC USA 150713477
WFF TTLA42
Local cortribation 6,121,504 10,777,180
TILAS2 ATN L R e LT
Flond Boiw ( and Rohadsimarsen Activifss Plan Harglededh 14 356294 ® 9%0 07K
LUNKEF 18211 0 411 00
Untedd Wy |rstereat wsal 171293
CIA B39 059
NOVIR 9. 772
Lixal gomnbatyn PRTL8)
TR, 120 14 342,147
lenpron mg Maserna) Neomstal & Chud Sor vl AmAID 19l 98310
Frogras (MNCS) EXN &4, 106 5 7h

1549 595, |86

Yoo Voardation Lac arps cation

1315.45%
26519 2R
1 975 i)

BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure for the year ended December 31, 2008

Income
Donor grants
Revenue from
- Income Generating  Projects
- Program Suppont Enterpnises
Senvice charge on loans 1o VO members
Investment income
(hher ncome
Income from House Property

Total income

Expenditure

Income Generaling  Projects
Program Support Enterprises

Education Programine

Challenging the Frontiers of Poverty Reduction Programme
Health and Population Programme

Micro Finance Programme

Relief and Rehablitation

Poultry & Livestock Extension Programme
Fishenes Extension Programme

Agnculture & Senculture Extension Programme
Lwelthood Development Programme

Grant to BRAC University

Research, Monitonng and Evaluation

Total expenditure

Surplus of income over expenditure before taxation
Taxation

Net surplus for the yvear

The annexed notes form an integral pan of these statements
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Unrestricted
Taka

19,542,877

4,541,369, 528
2. 649 0319 605

10265 858,261

1.003 69] 788
S89 262 413
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10,326,492

19182342276

0 R49 ER2 RD2 29012 205 078

1.047.828 653
2625845524

o =hiou -SRIy -arets < % g P et St 8T 804 |45

486,519 266
200,717,000
KR 034 303

0 696.673.450
14,662 345

311 365 838

29 850378
42,745,731
189,309 925

15,924,766

1.947 R2K. 6513

2 A28 B45 524

BT RO4 | @ 1 e

1 9HK 99K (59 4 195 517.425
2.505,065.550 2 714 782 550
1,955.962,779 2.043 997,082
¥.696,6/3.450
1,224,795.990 1,239 458,135
1] 365 838
1033314

T 272 M1

1 XX3 692

50,020,933 7

729 200.897

e

19 KO0 972

15.924 766 X
67552872 67,552,872

17.469. 374 324

9710571838  27.179.946.162

1.712,967.952

{20500, 0040 )

139290964  1,852.258,916

(20 S00 (0 )

1.692 467 952

L

/7Y e 2

Executive Director 3
BRAC -

139,290,964 1 831,758 916

1. Costof goods sold Tk. 557 cr. 1 9%

Loan loss provision Tk. 159 cr. 40/6
Increase in loan portfolio Tk 868 cr. 24%
4. Assetk 121 3%

5. Salary & benefits Tk. 725 cr. 20%

6. Teachers'salaries Tk, 108 cr. 3%
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7. Travelling and transportation Tk. 78 cr. 2%

8 Rentand others Tk 104 cr 30/0

1

PENDITURE - YEAR 2008

9. Program supplies Tk. 369 ¢r 1 0%)

10. Training Tk. 126 cr 4%

11. Interest expenses Tk 436 cr 1 20/'6

Name of the projects

Inclusion of Viswal Impawred Children in NFPE Scbool
Char Development and Settlement Program
BRAC AKF Leaming Parmership Projec
Adolesceni Peer Organized Network { APDN)

C ommumity Hased Fbenes Mara gemend Proweo
Alta Fortilhcation Program

Northwesl Crop Dyveruilication Priogect
HIV/AIDS Preventon Prosect

School Feading Program

Mormhwest Mcrofimance Expansron P g
Sprunkles Study on Hangladeah

N Co

C ommumity Based TH Controd Program in Rural Area

atiol Program

Socual Protectson Pesckage for Retrernched State Oramesd
Erterprise Workens

I'ree Improvernend progect

Mmimary Health Care m Later Life (PHOY

Health

Pathway of Women Empowerment of research project

Inypronang Senual and Reprodocts

BRAC Water Sanuation and | ygwene Program

A doubde -Binded placebo ( ontrolled rasdomired trnal

Malana Coatrol Program

Deepening Democracy. Builkding Citoronahip and
Promoting Paricpation

Divsermimatiom of Small Solsr Home Sysiem

Fomsis Soulth Aus Teaching Faellence and
Achnevement

Safe Migratvon Facilities

Maternal, Neonstal and (W id Health

Rescarch Center on Chronie Poverty Phase-11]

ARAC Non-Formal Pnmary Educenion Program

Revealing the Challenges of Lirban Bang ladesh [DOTS Pro gTam

Margeting Vitamine A Capsule for the Unreached
Chuldren in Hard 10 Reach Arcaa

Early Learning o Chuld Development Progect (ELCDP)

Meoting Basie Educaiion Neads in Rang ledesh

BRAC Innsony aleon Fumd torwards & es [ himenbon of
Adilescent Dy elopment Program
DBRAC Limb Centre snd Hrsce Centie

Maunstresming Nutmiion in o RRAX Progrem

Mainstreaming Notnilon n Maternal and Chadd Haalth Program

Corramamity Dased Posinatal Care Srads 0 Paan g lade sty

Frevention & Controd of HIV s g Migh Rink Popalaton

Indoer Ackr Podwivon and Healih in Developing Cotmtres Surves

Improving Recognition Proloeged Labes and Hink with Unule Moademw

Impact of (ral Supplementation s jih ook bes om T fecton morhadiny

HIV ALDS Targeted Intervention among Clhients of Sex Workers

HRAC Foonomic and Socal Develommment Pr Erany v A ook

Commmumuty Salery Pk project

lnypact of Muternal Perinatal Depressive Symptosn on [nfas
Developroem & Healih in Hangladesh

Post STIDVR Livelthossd Bebab | oimton Py o gram

Cyclone SIDR Emergency Health & Nutrivon Response in [langladch

HRAC New Imnmative of TRLS

Pro=Posw Chrowrth Tor South Afnce and Asia

Mhstndating Fssential Informaetan over Mobale Phones

Sorvening of Tube Well in Harglabesh A rveas:

TOT AL
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For full details of the Audit Report, please see BRAC website

Www.brac.net
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