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Obama has set a time limit till the end of
the year to determine whether Washington's
attempts at dialogue with Iran have worked

- or not. Meanwhile, the Iranian President,
“Mahmoud Ahmadme;ad has shown some
~ willingness to engage with the US, provided it
| is based on “mutual respect.” Obama has
minted Dennis Ross, former negotiator for
' the US in the Arab-Israeli peace talks, as his
point—man for Iran in a move that shows
simportance in his agenda. Therefore, if
the US changes its policy towards Iran in the
~ future, it will definitely have an impact on
d&er countries, including India, which is a

Iran's

partnerofthe US.
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Iran. He has adopted a new approach of
negotiating with Iran and this is a welcome
development quite different from the previ-
ous administration’s policies. However, its
success will depend to a large extenton Iran's

%; ,{B major power in the region, India is
. very concerned about Iran's nuclear ambi-
n ‘he]ﬁ!m that the acquisition of
capability by Iran may
~ prop velit further to develop nuclear warheads
ir ﬂwﬁimlmnmaymllpasmn ﬂuatm:h

Indian government is continuing to explore
options for natural gas from Iran.

India definitely supports the right of any
country to develop civilian nuclear technol-
ogy but it opposes Iran because of the many
instances of illegal acquisition and prolifera-
tion. As a signatory to the NPT, Iran has the
legal right to develop the technology for
peaceful purposes concurrent with its inter-
national commitments and obligations. Iran
is a signatory of the Additional Protocols of
the IAEA but its failure to comply has been
very disappointing. If Iran's claims of devel-
oping a nuclear programme for civilian pur-
poses are true then there is no rational reason
to pursue such a programme secretly, since
the IAEA encourages and assists peaceful
nuclear programmes.

A change in Iran's approach would do
more in this regard than anyone else's
changed approach or policy change. Iran
mustadhere to its commitments under inter-
national treaties and instruments and fur-
thermore must be transparent in fulfilling
these commitments.

Source: IPCS, New Delhi.

in contempt, many from the armed
forces were given key missions much
to the disgust and agony of the career
diplomats.

Once elected government returned
in 1991, ratonality was restored to the
systemn of appointment of ambassa-
dors and high commissioner with
minor deviations. A foreign secretary
was again posted to one of the key
stations: to Washington or to New York.
Career diplomats were sent to head our
missions in London, New Delhi,
Beijing, Tokyo, Geneva, and Brussels.
Thelogic and rationale behind sending
career diplomats to key stations
evolves from the fact that diplomacy is
a specialized profession where the
more experience one acquires, the
better he/she serves his/her country.
This is why all countries have a cadre of
professional diplomats who eventually
serve their countries at the
Ambassadorial level.

Bangladesh has been served well
over the years by its professional diplo-
mats. In the early years of our inde-
pendence, the Foreign Ministry was at
the centre of governance as

now a Member of Parliamentand some
Ambassadors close to the Government
have said that receiving countries give
1111pmldm to Ambassadors who are
close to “top government leaders.” The
Member of Parliament went a step
forward in upholding the trend, men-
tioning to the media: "Our ambassa-
dors and high commissioners must act
as alter egos of the head of the govern-
ment. Those people (persons made
heads of missions) must reflect the
state policy and programme to get
better access to their designated desti-
nations," While I have problem with
both the views, | am at a loss for words
on the opinion of the Member of
Parliament. He is propagating a new
theory in diplomacy although in the
historical context, this theory is an old
one that has become obsolete many
centuries ago. His theory ol
Ambassadors as "alter egos” of the
Head of State/Government resonates
in diplomacy of all ancient civiliza-
tions, most of all in ancient India in
Kautiliya who described the duties of
an envoy as: “sending information to
his king, ensuring maintenance of the

serve as a death blow to the diplo-
Traditionally, the US sent non-career

Ambassadors to the United Kingdom.
In fact, in the long list of US
Ambassadors to the United Kingdom
starting with Joseph Kennedy durng
the Second World War till Ambassador
Robert Tuttle (2005-09), almost all were
non-career ambassadors. In the same
period, almost all British Ambassadors
to Washington were career diplomats. If
one is looking for a reason here, it is in
the way US political parties distribute
benefits as “spoils” on winning the
White House; there is no issue of “alter
ego here.

In Japan, India and in most coun-
tries, Ambassadors are drawn largely
from career diplomats; non-career
Ambassadors are appointed only in
exceptional cases. As for the expecta-
tion that non-career Bangladeshi
Ambassadors will be treated better by
receiving countries on the assumption
they are close to top leaders, | am afraid
this is utterly misplaced. As a Director
in the Ministry of Foreign Affairs dur-
ing the Ershad era, I heard an Egyptian
Assistant Foreign Minister bluntly tell
the Foreign Secretary to stop sending

matic cadre in Bangladesh by totally

destroying its morale. There is also

another issue with these appoint-

ments. A number of these individuals
re dual nationals and have settled
abroad. Ambassadors are not ordi-

nary individuals and whether one

with dual allegiance can be an
Ambassadorornotisaserious matter.

| feel sorry that some former diplo
mats have spoken on this subject the
way they have. It is sad that logic and

reason apart, they have not cared to

consider the legitimate hopes and
aspirations of those they have leit to
lead the Ministry. From what ope hears,
there is no place for even the Foreign
Secretary to go to a key station in this
“new system”! As a retired career diplo-
mat, I am sad beyond words and would
just hope and pray that those taking the
decisions would review this policy

The writer Is a former Ambassador o Japan and
Director, Centre for Forsign Affairs Studies,



