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Police Reform: Achievements and Future Priorities
Naba Bikram Kishore Tripura, ndc

Like any other reform. police reform is also a long term initiative. A comprehensive

capacity building endeavour to improve human security in Bangladesh styled as Police

Reform Programme has been launched that supports the transition from a colonial style

police force to democratic policing by strengthening the Bangladesh Police’s ability to

contribute to a safer and more secure environment based on respect for the rule of law,

human rights and equitable access to justice. The programme has a specific focus on the

poor and disadvantaged, women and children and delivering tangible results at the

Thana level. The programme recognizes the potential contribution that the police can

make to national secunty and socio-economic growth,

From November 01, 2007 the judiciary has finally been made independent which is

undoubtedly a milestone that has been achieved to advance and ensure greater judicial

independence and thereby establish rule of law in the country, The biggest challenge for

Bangladesh Police is to build an efficient and effective police service as an integral part

of the broader justice sector. The reform initiative aims at improving the efficiency and

effectiveness of B:mgluﬂcxh Police by supporting the key areas of access (o justice,

The programme complements other initiatives for reform in the broader justice sector

and is designed to assist Bangladesh Police to improve performance and professionalism

consistent with broader government objectives, Support to a functioning, accessible and

transparent criminal justice system, institutions and services means that poor people and

other disadvantaged groups have protection, representation and recourse to hold the

resource-rich accountable for commitments and services included in the MDGs.

Significant problems exist in human secunty sector and access to justice in Bangladesh

and these issues adversely impact on the poor and vulnerable especially women and

young people. There were many problems to be addressed in the agenda for reform that

included:

» Shorttalls in supervisory and managenal competence,

® Under-resourced and under-trained police;

® Lack of specialized technical capacity to deal with emerging crimes;

® Lack of confidence in the police;

® Lack of sensitivity by the police on the plight of victims of crime, particularly
women, young people, minorities, the landless poor, street people and other vulnerable
groups,

» Adverse effect by external influences;

® The low number of women police and their low representation in decision making
positions;

» The machinery of policing has not evolved over time and does not meet the needs of
present-day Bangladesh:

» Inefficient use of police resources and lack of competence by officers performing
many crtical functions without adequate (or any) training;

® The existence of opportunistic and institutional corruption;

® Generally low motivation and morale linked to low pay, poor working conditions and |
imited promotion prospects, especially at the lower levels;

® [nadequate overall strategic planning, including human resource and carcer
development, transparency and accountability of function and sustainability of
operations; and

® Widespread abuse of authonty, whilst accountability and transparency are lacking.

Bangladesh Police have already taken some nitiatives to face the challenges. Model

Police Stations have started functioning with the purpose of making thana policing more

pcuplt. [ncndly stronger and effective. Service [JLIHE‘I’) Centres have been annn..d d.l ] ’ﬂ_ﬁ'ﬁl—-‘ﬂ ar‘(q W :q'nvfﬁe m q G W w f;;mq[-m ﬁ*ﬂﬁ mﬂ;ﬂﬁf 1@‘:’ oh@

ihgse thdnas, while one Vicfini Support Center has started providing services in Dhaka.

Community Policing have been introduced all over the country with a view to ensuring

effective police-people partnership in maintaining public order and combating cnime.

In late 2008, the Ministry of Home Affairs (MoHA), Bangladesh Police, and external

consultants contracted by UNDP and DFID undertook an evaluation/project revision

mission to review the achievements of Phase-1. The Rapid Evaluation Report concluded

that the PRP has achieved very good results in a relatively short time frame. In

particular, the reform programme gained considerable momentum with the support of

the nonparty caretaker government and with the shift of the National Programme

Director from MoHA to the Bangladesh Police in early 2007. These factors sharpened

public focus on police reform, and encouraged greater direct responsibility for reform

iniatves.

The key achievements of Phase I include:

® National ownership;

® Support GoB in making legal reforms that will reshape the formal and informal base
for police work;

® Systematic and significant efforts to address gender issues;

® Inauguration of Seryice Delivery Centers at Model Thanas and introduction of Police
Open Day;

® Regional Cyber Crime Seminar hosted jointly by PRP and BP;

% Capacity-building through training;

* Supports BP in the procurement of systems and technologies that are the tools of trade
for modem police junsdictions:

* Divisional Consultations on Community Policing and Strategic Document for CP;

® Assistance to prepare Bangladesh Police Strategy 2008-2010;

* Trafficking in Human Beings Investigation Unit established;

® Effective Media Relations;

# Bangladesh Police Women's Network launched:.

® Signing of MoA with 10 leading NGOs for providing effective referral service in
Victum Support Centre;

® Improving public perception about police

Future Challenges for Police Reform:

Phase 1 (January 2005-June 2009) established the foundation for reform by building

national ownership and supporting the roll out of a community policing philosophy

across Bangladesh. Phase 11 (June 2009-June 2014/15) will consolidate previous efforts

by supporting the Bangladesh Police Strategic Plan 2008-2010 and pursuing the above

mentioned goals and outcomes. Phase Il also seeks to strengthen functional linkages

with the broader social and justice sector. The Ministry of Home Affairs and Bangladesh

Police drive the reform process with technical and financial support from UNDP and

other development partners. The priorities for Phase II during 2009-2014/15 will

include:

* Consolidating the Community Policing philosophy nationwide and encouraging police
to undertake a more proactive “crime prevention” role.

% Improving police investigations, operations and prosecutions to enhance fair and
equitable justice;

= Building training capacity to produce quality police personnel;

* Strengthening the organizational capacity of the Bangladesh Police to better plan,
budget, operate, and provide input into an updated legislative framework:

® Making policing more women friendly;

® Improving crime response and crime prevention through realistic and cost effective
Information Communications Technology;

® Strengthen linkages with the wider justice sector at both the policy and functional |
evels.

Reforming a century-old police ﬂrganimliun 1S not an easy task and cannot be

implemented overnight. But Police Reform is “too important to neglect and too urgent (o

delay” and initiatives must be endorsed through the political process and introduced in &

way that does not cause undue friction in society. The success of police reform depends

on uniform support at the highest levels, Bangladesh Police, as a pro-people, service-

oriented organization, is committed to providing citizens with professional and efficient

police services. In the years to come it will be the partnership of police and the

community, working together in a climate of mutual respect, understanding and

cooperation through which citizens will enjoy a truly enhanced quality of life.

Bangladesh police's vision of meeting the highest standards and practices —————————

of modem policing will be successful only if it gets adequate support (o

its efforts of reform and renewal from all quarters--government, civil

society, academia, politicians, people of all classes and the development

partners. Reform in human security sector is a must to make digital

Bangladesh a reality--prosperous nation maintaining rule of law.

DEVELOPMENTS

Writer: Additional Inspector General, PHQs and National Project Director, PRP
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