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INDEPENDENT AUDITORS' REPORTY

ted-Bangladesh
have audded the accompanyng financal statements of Bank Alfalah Limi
MMM*&WMMSMInHW 31, 2008 and the
Profit and Loss Account. Statement of Changes in Equity and Cash Flow Stalement for the yoar
then ended and a summary of significant accounting policees and other explanalory notes

Management's Responsibility for the Financial Statements

management mhmmmmmwﬂm-urw
hnmﬁmmmmFWRmSmﬂtﬂFﬂm The Bank
Companies Act 1991, the Companes Act 1984 and relevart BRPD circulars ssued Dy ihe
SBangladesh Bank. This responsibdity includes: designing. mplementing. and mainiaining
nternal control relevant 1o the preparation and far presentation of financial statements that are
fee Fom matenal misstatement whether due 10 fraud or error, selechng and applying

crcumsiances

Auditors’ Respons ibility

approprate acCounting pok(ws and making accounting estimates that are reasonable in the

i ¥We
WnMImmmmmlhnwummmﬂmmrMI
{:::mdwmnmmﬂuWSWﬂsmammam Those
Mrm-rﬁnmﬂmhﬂham:wuwphnwmdmm!m;ucnm
oblan reasonable asssurance whelher e financal shalements no_l'ru fro'h matenal

messtatenent .

An nvolves performing procedures 10 Obtain 3udd evidence about the amounts and
Jﬂnhhﬂcﬁ:w The procedures selected depend on the auddors
judgment. Including the assessment of the rsks of material masstatement of the financial
sistements  whether due o fraud or emor In making those sk assessments, the auddor
considers iInternal control relevant 10 the entity s preparabon and far presentaton of the financial
siatements n order 10 design audit procedures that are appropnate in the circumstances. but not
for the purpose of expressing an opnion on the sffectiveness of the enlity 3 mlemal control. An
audR also includea evaluatng the appropriateness of accounting polices used and the

- reasonableness of accountng estimates made by management as well as evaluating the

(a)

(®)

(c)

(d)
(e)

(9

overall presentation of the financial statemeants We bebeve (hal the audd evidence we have
obtened 5 suficcent and appropriate 10 provide a bass for cur audit COWON

Opinion

in our opnon. (he Financal Statements, prepared in accordance with Bangladesh Fmancal
Reporting Standards (BFRS) and in tha format prescribed by Bangladesh Bank vide BRPD
Crcular No 14 dated 25 June 2003 give a true and fawr wew of the stdte of fhe Bank's affairs as
on Decamber 31, 2008 and of the resulls of s operations and of s cash flows for the year
ended December 31 2008 and compiy with tha applcable sections of the Bank Companies Act
1991, the rules and regulatons ssued by Bangladesh Bank. the Companes Act 1584 and other
appicable laws and regulanons

We aiso report that

we have obtaned al the mformation and explanatons which, 1o the best of our
knowledge and belef were necessary for the purpose of owr audil and made due
verfication thereof.

N our opnion, proper books of account as required by law have been kept by the Bank
s0 far as & appeared from our examination of those books and proper refurns adequate
for the purpose of our audll have bean received from the branches not visited by us

the Bank's Balance Sheet and Proft and Loss Account deall with by the report ame in
agreament with the books of accounts and retums

the expenditure incumed were for the purposes of the Bank's business:

the financial position of the Bank as on December 31, 2008 and the profitioss for the
period from January 01, 2008 1o December 31, 2008 have been properly reflecied in the
Financial Statements and have been prepared in accordance with the generaly
accepied accounting principles,

the Financial Statements have been drawn up in conformity with the Bank Companies
Act 1991 and in accordance with the rules and regulations issued by Bangladesh Bank.

the Financial Statements conform o the prescribed standards set n the accounting
reguiations ssued by Bangladesh Bank afler consultation with the professional

{h)

satsfactory,

(m)

accounting bodkes of Bangladesh
adeguale provisions have been made for lbans and advances and other assets which
are, In our opinion, doubtful of recovery

i the records and statemeants submified by the branches have been fairly mantaned and
consoidated n the Financial Statements

(] e niormaton and explanatons requwed Dy us have been recaived and found

ﬂ}nf%mwwmmmjiqmrn@e-ﬂ the course of ouy audit
(  foreign cumency accounts have been converled by using mid rate, and
80% of the nsk-wexghted assets of the Bank have been audited
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BANK ALFALAMW LIMITED
BANGLADESH OPERATIONS
BAl ANCE SHEET
AS AT 31 DECEMBER 2008
31.12.2008 31.92.2007
Notey Taka Taka
PROPERTY AND ASSETS
Canh
Casr in hard (Inchuding Foregn Currencees ) 3 81.351 788 | 667308574 |
Baiarce o Bargaces® B3a+ & Sonal Bank Lemded
‘ (nclading Foregn Curencess | 4 1.872.980 308 2,175,600 656
. 21,054,537 0T4 2,241,834 370
Batarce with other Banis and Financ il irstronons
i~soe Eargiasesh 258718721 | | 173,553 026
Crtuicte Barguadest 75,468 110 [ 64 812 481
5 132,183,820 238,765 487
2,386,714 505 1.480.599 857
Money st Cail A Shon Mot _e 2 860 000 000 800 000 000
Ity T 315,155 700 300 074 800
Lomrs and sdvances
Losrs. Cash Credts & Dverarafy 5.917 808 22% 5579 800 9% |
B8 Purchased 3nd dacourted (Murstaha export bes) 1,078 141 333 1,188 084 008 |
8 6,995, 748 858 6,754 587 962
Fiued hasess Including Premsuses, Furniturs ana
Firtures stc 2 91,0218 104,131,188
O Assety 10 Ba2 70 252 413 740 701
o Baniung Assets = :
Tﬁlg- 11 £9 10, 681 414 508
LIASSLITIES AND CAPYTAL
Liabit ey
Borrowings from other Bachs
Framoml malioaony g Ageces
Dwposits snd Other Account 1
Corent Capostts & Ofhwr Accourts BOZ AN €28 | ] 1424 A3 At
N 105.780.508 | | 52 X34 204
U e ata Seerg Deposts 1.034 509 005 1,412,008 885
Mucarats Term Deposts 8.917 620 451 L 5931308 471
8,560 841,592 A.820 577 434
Other Liabdwtiey 12 520 388 417 439 800 O
Total Liabities 9,687 030 009 §.380 477 568
Cepta Furd Pacerved rom Head C%ce 13 | 1290008918 | B4 208 OO0
Omer Reserce 14 {  17sT™hpeoo| | 175,731,000
Fataras Earepn 18 L _faraer||  waseesds |
Totm Equty 1,604,581 198 1,302 934 518
Towl Liatimes & Equity ~LLAVISNIZ08 _ 10.9834%4 508
3
N 112008 31.11.72007
Motey Taka JLLE]
OFF BALANCE SHEET ITEMS
CONTINGENMT LLABILITIES
Accepianes and € roorserrents 121 808 808 192 108 v
Lemiarn o Cmutr rieny 15 881 710379 008 797 230
i;l-u_tﬂ"d&ﬂ 204 282 051 TT6 384 029
for Collection 8.7 S7S 7,147 D08
10"'"- Comtrgart Lt 7 B 425 647 §.204 237
_ k“ 1,303 377 458 199300060
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Commisson Exchange and Droherage
Ot Oiparalding WNComae

Total Operating Income

Sa'ares and AlTwBCes

Renl Tases |rduanons, Eh:tur
L egal Expenses

Courtry Hasds Salary amd Adowances
Amcrtizaton of Preoperating Expenies
Auiton’ Fees

Ottt £ xpensoa

Total Operating Expensea

Profil before Provision

Totl Provision

Provmeon for Taxaton
Mel Profil after Taxation for the year
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_ Auditors’ Report
And Audited Financial Statements of

Bank Alfalah Limited

Bangladesh operations for the year ended December 31, 2008

BANK ALFALAH LIMITED

Share of Prof from Financmg and Descount
Less Expanses on Deposits, Bomowings el
Ml Incomme fromm financ ing and discount

Postage. Stamps, Telecommunicaban s
Snvonery, Prinbngs. Advertiuements eic

Oeprecanon A Repams of Bank’s Assocts

Spechc provaion for Classfed Losmns and Advances
Geraral Provacons for Unclasafed Loans snd Advanced

Total Proft belore Proviaion for Tazation

Thase Finanasl Staterments shouk be read in conyunchon weih the anh

BANK ALFALAM LIMITED

BANGLADESH BRANCHES
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2008

BANK ALFALAH LIMITED
BANGLADESH OPERATIONS

NOTES TO THE FINANCIAL STATEMENTS
AS AT AND FOR YEAR ENDED 31 DECEMBER 2008

1.00 Status of the Bank

1.01 Lega!l Form of the Bank

The bank started its operation in Bangladesh on 16" May 2005 acquiring Shamil
Bank of Bahrain's Dhaka brench operations as @ branch of Bank Alfplah Lim#ed

Incorpotuted in Pakslan

Bank AMalah Limited opened two maore branches at
Chittagong on 20 December 2005 The Bank ope
Sylhet and other in Ohanmondi,

branches in Bangladesh

1.02 Nature of Business b

Guishan, Dhaka and Agrabad
nad two more branches one in
Dhaka in 2007 The Bank currently has five

The principal activities of the Bangindesh Branches are 10 provide all kinds of

commarcial banking services 10 the customers on [he basis of Is
principlea from s Mofiheel branch and conventional banking

BANGLADESH OPERATIONS
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2008
1,12 2008 31.12.2007
Hotes Inka Taka
1 psa 6 a0y | [ ean 338 s4n |
19 743,388 073 504819620
W09ITEAI0 293,810,029
20 102807 023] [ 1022382
21 198 m_rn_] 70,082,113
237.987.812 171,200,045
W4T 344,711 408,784 588
22 131,770,748 100 650,577
3 TS 781 346 J9.01T aaT
24 1183813 1.835 405
25 8,076,042 7,278 846
P 19,887 127 28,786,104
27 11,629 753 10,980 771
2726 853 2 097,123
J88 674 AAT 480
28 11,840 577 20 028,187
20 14.300.729 10,107 693
298,000,641 218,075,813
149,243 501 250,708,765
[ 127 264 908 2 125 815 |
7.272.545 12.775 836
134,537 401 35,101,350
" 14,708,080 216,607,408
12.4 64 942,736 108,295,080
15 (50,238,654) 107,312,325
nodes 10 39
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Gulshan; Agrobad, Sylhet and Dhanmond branchaes

10 Significant Accounting Policies

2.01 Basis of preparation of the Financlal Staterments
The Financlal Stalements of the Bank are prepared under the historical cost

convention and in accordance with Bangladesh Accounting Standards,
the Institute of Chantered Accountants of Bangladesh The Balance sh

lnmic banking
sorvices from

adopted by
ool Profil and

Loss Account, Cash Fiow Statemant, Statement of changesa in Equily and Stalement
of Liquidity of assets and liabiltes analysis have been prepared in full compliance
with all relavant provisions of the Bank Compankes Act 1991, the Companies Act
1904, Circulars of Bangiadesh Bank issued from time to time and othor applicable

laws, regulations and pronouncements ore drawen

Bangladesh Bank

.02 Revenue Recognition

a4 per prolorma prescribed by

Profit from unclassified Murabaha financing (Loans and Advances) was recognized

8% ncoma an accrual bass, whercas profil on classified financing was

recognized

on cash receftved basis Once a loan Is classiNed no further proft is compuled on the

classified loan accoun! and all urvealized

transfarred 1o the Proft Suspense Account

2.01 Loars and Advances

proft accrued up to that period aro

L In the Balance sheel, Profit on total disbursed amount of Morabaha loans and
advances as of 31 December 2008 and profit thereon. 1o the extent not matured.
has been kepl separalely as “Profit on Morabaha® under “Other Assets™ (Note # 10)

fl. Profit was not charged on bad and doubtful loans and advances from the date of
classification/Tiing money sults against the borrowers

i, Profit charged on loans and advances Un-classified (Special Mentioned Account)
and classified by Bangladesh Bank (central bank) inspection leam and by the bank
managomen! as sub-standard, doubtful and bad are kepl in Proft Suspense
Account as per Bangladesh Bank BRPD circular No. 09 dated 20™ August 2005 and
BCD Circutar No. 34 dated 16" November 1989, No_ 20 of 27" December 1994 and
No. 12 of 4" Seplember 1995 as amended by BRPD circular No. 16 dated 6
December 1098 and No. 09 of 14" May 2001 and as amended by BRPD Circular
No. 06 dated 05" July 20068 and such profit was notl accounted for as mcome until

realized from bormowers

. In making provision for bad and doubtful loans whenever required, the requiremants
of the sald BCO/BRPD dirculars of Bangladesh Bank have been compled with

2.04 Fixed Assets and Depreciation

L Depreciation is computed on histoncal cost on a straight-ine method at rates varying
from 10% to 25% per annum The foliowing rates of depreciation have been applied

3.13.3008 M.12 2007
Modes Taka Taka
Cash Fiow lrom Operating Activities o &~ TER
Sraw of prof fnancnyg ord 30 { A& 743 4890 ICN
Frode - r::;.n 0 i (BD8 %94 T8 (SOT 4402 837
F Mwun eom o 102 857 02 102 211,832
C". .W‘:W (V4D 400 406) (114 639 248)
C.n“:pmﬂuw (104 714 003) (Gl 205 85
rv:::n.rr-'lua--d Al (100 142, THE) (M. 278.182)
Reoppt Sorm ol SpeTEtng schvitea L 127 573,023 (37,704, 353)
Payront b ot oparahng actvies b (182TT BT Hl_-l_f_'l_iﬂ
Mot Cash Fiow (mom Operating Activitses T 2 Iviass 1191087
Changes in Operaling Assets & Liabslitkes a2
oans and ASverces rorrens (230 ATH 500)] (2821 853 629)
LC!I"#AM” b 3 {228 B80T A5]) 47 TT1.041
Deposts Wom oifwrs Dans (167 fda) a8 558
Fhcmmy 3 (260 000, 000) {T0.000 000)
m:r:;ﬁﬂlrmm 40 232 048 2208 123473
Orer Lintiits 7 __sonmmso] | 15643554
Total (637,401, 163) |17 4,008,103}
&) J‘mmwm (415.8117,524) (256,480 816)
Wﬂ”"::ml‘ﬁ Fiard A Equipments Arran-A [ {15,082 444) (ea 81T 1)
Erederence Shures. Reverse Heoo 4 P Bonos i 7.1 {15,080 900} _ |50 0 00
B} MNel Cash from Wnvesting Acthvites (20,133 344) (118,881 212)
Cash Nows from Financing Activities b
Adcton n Ped wp Captal |_ ulmg‘nu] l X
) J‘Ci:f:m nw::-l.nmf;u T3S 880910 32,183,000
0] Net increasstOecroase) in Casn & Cash Cquivalenty (A+B+C) (%3 883, 842) {352 88 OI8)
599 857 I1.83) 58T 888
Cqah ana canh squnvalents al Do . of he parod 1,480 LS | 58T A58
:-# Cash and cash equivalents at the end of (e peridd (D+E) W p ETTRAIN 29 BEY
Trage Franc Slatermerts should be resd n companoion xed notes 10 39
E ! :.I \
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BANK ALFALAH LIMITED
BANGLADESH OPERATIONS
STATEMENT OF CHANGES IN EQUITY AS AT 31 DECEMBER 2008
Capital Fund | Other Reserve Retaimed
deposited with |  (Capital fund Eamings / ~ -
Particulary ﬁll'nll-ﬁﬂ-h Trarmslation {Loas)
Bank adjustment)
Taka Taka Taka Taka
Balance as et'1 Jenuary 2008 944,208,000 175731000 | 152999938 | 1,302,96,938
Adctsn m Captsl durng e yoor J51 880 518 151 880 916
Nei profitiLoss ) for the period {50,236 658) (50,236 658)
Balance at 31 December 2008 1,206,088 918 175,731,000 132783282 | 1,804,561,158
Balance 1 31 Decomber 2007 Sta 208 000 175,731,000 162 909 908 | 1.202.936 5038
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DANGLADE 34 OFFRATOMNS
ARBF TS AMD LLABLITIES MATURITY AMAL VSIS
AL AT Y CECFMBER F008
Jupes o1 --TTil-nl-- 0312 Morntha 9108 Yean Mors Pan Tow
Pracutan reary
e —— S e i —m.—-—*l—u--m—ﬂr-—*-n-m-——r-iL———-m—_d--ﬁh—m‘____ .m___,_J
851 TS . y A1 581 TEl
&% WA 221 0T A0 00 TATITRT 98 | 2,008 v 1))
0 000 00 A QN Q00
188 700 . 315,000,000 15 15858 TO0
5 M BET ] 1800 FTT 366 | 20748t 380 | 1 50A FXI NN LATROND | o gur rae 588
M.xg W 1 00 e
L A Al AL P Bd7 6 aSD
L199A51007 | 2STTITRAES | 00080808 | 1 AW0.079043 | 17ROAT4MNE | 11,291,891 208 |
J nah 457 MR JARD AW AN | 3SR L ALY - RLSRT B i N
A S i ATT 451014 28 W7 T4l Bk 1.1
1804 581 190
11,0 8
—m‘

Fixture and Fiftings 10%
Office Furniture 10%
Office Equipment 20%
Staff Equipment 20%
Computer 25%
Motor Vehicles 25%
Lease hold Improvement o 20%%

. Depreciation on additon of fixed asset s charged from the dale of capitaization of

such assal

2.06 Provident Fund

Each eligible employee contributed @ 10% of the basic salary lo the Providenl Fund
Account while the bank contributed an equal amount. which is kept in a savingsfferm

deposit account. The fund is regrsterad with Natonal Board of Revenua

208 Exchange Rate

l. Assels and habilities held as at 31 December 2008 in foreign currencies were
converied infc BDT at the average of the prevaiing buying and selling rates of the

concerned foreign currencies at that date

Currency Rate
uso 68.68
GBP 10048
EUR 97 18
AUD 47 85
JPY 0.76
SGD 47.65

. Transactions in foreign currency are translated into Taka currency at the exchange
rate prevading on the date of such transachon, resulting gain or loss being credited

or charged 1o profit and loss account

207 Capital

This represents deposit in foreign currency being capital as required by the

) Bangladesh Bank as
21.015531.14

per Bank Comparues Acl 1991

in terms of Section 13(4) of the Bank Companies Act 1991 the required
capftal and reserves of the bank at the
should have been BOT 1,651,488 469 or
higher. Against which core capital is Tk. 1 604

The amount of US $

value of the

close of business on December 31, 2008
10% of Risk Weighted Assets whichever
561,197 and supplementary capital is

Tk 85280.164 Aggregate capital is BDT 1 689 841 361 al 31 December 2008

208 Reserve funds and Other Reserves

Reserve funds and other reserves, represent lransiation effect of US Dolars 21 02
Milion Out of which USS 15 88 Million held at the beginning of this year and USS$S
5.14 Millon was deposited with Bangladesh Bank on 30 .06 2008 and being capital
requrement as per the Bank Companies Act 1991

209 Cash Flow Statement
Cash ﬂmv'ltaimmnt 'S prepared principally in accordance with IAS 7 “Cash Flow
Staterment”; and as prescribed by BRPD Circular No. 14 dated 25 June 2003

210 Off Balance Sheet tems

Under general banking transachons, kabilties against acceptances, endorsaments

and other obligations and bills

agains! which acceptances have been given and

claims exist there against, have been shown as Off Balance Sheet ftems

211

i) Cument tax Tax has been made at the rate
Income Tax Ordinanca 1984

Taxation

of 45% on sccounting

profit as per

i) Deferred tax: As per Bangladesh Accounting Standard-12 deferred tax has been
calculated Calculation shows deferred lax assets of Tk 3,174 000 and Deffered
Tax Liabilites Tk. 2 180,000 00 which has been accounted for accordingly

2.12 Gratulty

The bank maintained an unfunded gratuity scheme
member al the tima of separation of employment. Banks lability on
stands as on 31" December 2008 was fully provided in accounts
staffs accumulated gratuity entitlements for their service with the bank

2.13 Consolidation

Gratuty used to pay 1o staff

this account

considenng the

There were five branches namely Motijhee! (Islamic Banking), Guishan (Dhaka)

Agrabad (Chitagong), Dhanmaondi (Dhaka)

consoldated in this Financlal Statements from the data received from th

and Sylhet. The figures have been

@ branches
214 Internal Control
;::ktdlonﬁng procedures are followed for 'l'ﬂpliﬂ';tn‘lnt.iﬂn of Internal Control of the

Audit & Inspection division of the Bank Head Office carmed out Intemal Audd with a

view 1o enrich the complance culture and
Operations. The division directly repors 1o the Board

full control on the exertion of the Banking

Regular monitoring has been done for the effectiveness of the
quality control policies
and procedures with the effect o ovaluate the Application of intemal Control System

and Internal Audit Policy, Policy for financial risk_ exisling rules and regulalions

(internal and external), other obligations
process of Financial Statements of the Bank

from controling Authority, disclosure

42

a1

2.16 Core Risk Management

Acocording ‘o BRPD Circular No. 17 (7 October 2003) and BRPD Circular No 4 (5
March 2007) banks require 1o pul in place an effective risk mansgement sysiem
Bangladesh Bank montors the progress of implementation of thess guidetnes
through s on-site inspeclion teams thvough rouline inspection The sk
management systems of Lhe bank are dscussed below

Credit Risk;

Risk is inherent in all aspects of a commercial operation. Bank Alalah has been
maintaining a credt risk managemant Culture keaping In view the relative regulatory
emphasis, Bangladesh Bank policy directives as well as Bank’s own internal control
policy  The bank maintains a conservative credd risk management approach which
is however adaplable 1o changing global and domestic sconomic acenario, priortes
and strategies. Core Risk Managemeni Guidelines introduced by Bangiadesh Bank
and the Bank's own Risk Managemen! Guidefines produces the primary outine of
the bank's infernal credn policy, which covers (ha following credit approval and
monioring processes

Risk appotite and evaluation of laciiles

Kay lending constraints and higher nsk seclons

Risk rating syslems

Lending and monftoring of corporate, commaercial and retad chents
Monitoring, control and the management of problem exposures
Counler party nsk ¢ic

¥YYyY Yy

ANer a tharough scrutiny of risks on the Bank ANalah has a crodit commiftee which
is responsible for approving @ credit proposal emanating from branches Branch
Relationship Managers under the leadership of the Branch Manager do the
preliminary credit assessmen! of a prospeciive borrower. Relationship Managen are
held accouniable for both the profitabilty and growth of thelr loan portfolios as well
as the losses that may arnse within them, In Bank ANalah credit approval,
disbursement, documentation, mondonng, reporting are conducied by different
departmenis henca there is an inbuit sysiem of ndependent cross checking and
responsibility

Assel Liability Management Risk;

For betier management of asse! and liabilty, the Bank has an established Assel
Liability Management Commifiee (ALCO) which meets al least once a month lo
discuss the overal status of the Bank

The commitiee s primary funchon is 1o formulate polcy and gudelines keepung n
mind ALM guidelines provided by Bangladesh Bank and the Bank's own Liquidity
Policy Guidelines for the strategic managemen! ol asse! and habiities. ALCO
regularly reviews the bank's overall asset labllity posdion, overall economic position
the bank's liquidity position, capial adequacy, balance shee! risk and makes
necessary changes when required Hesides these all regulatory requirements
including CRR, SLR, RWA are reviewed by ALCO

Eoreign Exchange Risk:

The forelgn currency position a bank holds s affecied by the currences prico
movement - both ways, thus affecting income But such nsks need 1o be kept In an
optimum level in line with the sk appette of respecive organzatons. To this end
Bangladesh Bank had issued a guideliine for the management of foreign exchange
risk in 2003 Bank ANglah has developed its own Manual for Foreign Exchange
Dealing closely in sync with that gudelne and upon concurrence of Haad Office
The Bank also follows the guidelines issued by its Head Office

The Bank has setup different imits such as - net open posftion, intra-day deakng
Nmits, stop loss kmis, dealers’ bmits; the bank is continuously keeping vigl againsi

unusual erosion of foregn currency assels

The bank is maintaining various Nostro accounts in all the major currencies through
which Import, export and remittance transactions are routed. As al December 31,
2008 the bank didn1 have significantly old unreconciled MNostro entnes

Internal Control & Compllance:

Effectve Internal control, corporale govermnance, lransparency, accouniabulty has
become significan! issues 1o ensure smoolh performance of the bankung mdusiry
Effective inlernal control is the foundation of safe and sound banking. The ba-r.kjhas
prepared and mplemented appropriate guidel nes in hne with Lhe Bangladesh Bank
Guideline on the “Internal Control & Complance

The pnmary objectve of internal control is lo help the bank to perform better through
the use of its resources. Through intenal control sysiem the bank ensures
compliance with lad down procedures wdenlifies #s weaknesses and takes
appropriate measures o overcome the same The Bank has deputed indvidual
compliance officer in all branches, Inlernal Audior, Complance Monitonng Officer at
s Country Office. Additionally, an intemal audior direclly reporting 1o the Banks
Audit and Inspection group comprises the Internal Control Team

Prevention of Money Laundering

2.16

217

2.18

218

Bank has adopled & stringen! policy to monitor and mibgate the nsks of accounts
being used for money launderng process

Bank ensures that business al branches is conducied in conformity with hagh ethucal
standards and that banking laws and reguiations of the regulatory authorty
Government of Bangladesh, or any other authorityfagency regardng ani- money
laundering and "Know Your Customer”, are adhered lo. Branches do nol offer
services oOr provide assistance in transactions, which in thew opsmmon. are
associated with money derived from ilegal/crimmal actwvities &

Corporate Soclal Responsibility

Our conlinuing efforts 1o enhance Corporate Social Responsibsity through
participation and sponsorship of activibes like Immunization Program, Educational
and Exiracumicular Actvities, Promotion of Cultural Hentage suppor for Women
Entrepreneurs and Metropolis Beautification portrays the image of the Bank

The Bank sponsored a TV Quiz Program on Cricket for school students with a
central focus on the achievernent of the game in Bangladesh Moreover. the Bark's
eflorts 1o promole the Cultural Hemage of the Country through production and
distribution of the works of Natonal Poet Kazi Naznd Islam and Pali Kabi
Jashimuddin Ahmed have recefved wide acclaim The Bank has also bean an avid
sponsor of the annual fair for Women Entrepreneurs. In another ight, the Bank
conducted a Career Planning, CV Writing & Interview Skilts Buiding Workshop for
University Graduates seeking employment

Credit Ratings

According 1o BRPD Circular No. 6 (05 July 2006) it is mandatory for all banks 10
have themselves credd raled by a Credit Rating agency Credit Rating Agency of
Bangladesh Limited (CRAB) has issued the following ratings for the Bank_ (Date of
Rating: 22™ June 2008)

Long Term: AA,
short Term. ST-1

Commercial banks rated in this category are adjudged 10 be very strong bank
characterzed by very good financials, healthy and sustamnable franchises, and a first
rale operatng environment This level of rating indicates strong capacity for timely
payment of financial commitments with very low likeness {o be adversely affecled by
foreseeable events Banks raled in terms of bquidty, intermnal fund generabon, and
access o aternative sources of funds

Related party transaction

Related Party transaction: As on audit date Bank has related party transaction lo
only one client Wand Telecom International Limited on agcount of Letter of Credi
<3.89 milhon and Lefter of Guarantee 376 .20 milion with 100% cash margin

Transaction with key managemen! personnel Except loan and advance to Chiel
Executives and other Senior Executives amounting to Tk. 2.605.671. there were no
transachons between the bank and the key management parsonnel of the bank in
2008

Reconciliation

All Nestro, Central Bank. Local Banks and Inter Branch Accounts reconciiation
stalements have been prepared. There were no major outstanding tems appeared
in the statements for more than three months

2.20 General InfTormation

i) Figures appearing in these Financial Statements have been rounded off to the
nearest Taka

n) Wherever considered necessary. previous years figures have been reamanged
for the purpose of companson

As of 31.12.08 bank did nol have any dealing securites

As the bank did not engage in any asset securitization scheme no funded assets
of the bank was pledged as security against any loan availed

v) No habdities/ Assets have been sel
dunnda the year

)

v)

off agans! some other habiibes / Assels

2008 2007
Taka Taka
Caah in hand (Including forslgn currencies)
I e Cartancy 9. 178 718 80 4M §77
in foregn curences
car B9 520 7v1.455 |
usD 228812 5 085 242
4. 378 082 5.7 80T

51,551,760 §6.23).674
Datance with Bangisdesh Bank (Inchuding lorsign currencies)

In local currency 417 218 008 458 400 374
In foregn Cumencae 1,555 Thd 298 1,707 200,322
1,872 880 306 2,175,600, 696

Caah Reserve Aatio (CRR) and Statuiory Liquidity Ratio (SLR)

Cash Reserve Rato (CRR) sne Stmtitory Uity Rafio {SLR) have been caiculated and mardaned in
arordence with he Section 13 of thw Gank Company A 1991 and subseguent BCD Ciouar Mo 1) dated
May J4, 1862 ERPD Cimudar No 12 cated Ssptermber 20 1890 and BRPT Croular No 77 deled November
€. 2000, Bangladesh Bank Latter No. DOS (SR) 1153120 (a)yS0/2004-111 dased Ady 11 2004 DOS Cirouler
No 03 deted March 23 2007 and DOS Citular Mo 08 dated 02 Ociober 2004 And 8s amended by BRPD
orodar no 11 & 12 Oated 25 August 2008

Cash Reserve Ratio (CRR) 8% of Avernge Demand and Time

Liabittias

Ragu et Raserm ATEA11,000 441 029 000
Actunl Resorve held weh Hangledosh Bark 417,218 008 468 400 174
Surpius 38 608 008 ITIM I
Statutory Liguidity Ratie (SLR). 10% (Including 5% CRR) of

Aversge Demand and Time Liabitities

Regured Reserve 1 362 000 240 1,587,704, 000
Actual Hesorve heid 1,972 980,204 2 175 600 698
sz o SON81088  _ S8TENE6%

Balsnce with Other Danks and Financial inatilutons

Irnde Banglacesh (Nots - 5 1) 2 TIATIY 173653029
Outsice [Ranglesesh (Mote- % 2| 75408 110 &4 512 &8
332,183 831 230,768 457
lnaide Rangladesh -currem accounlt
Janara Dark Lt -Foreign [xchange Branch 4 180 280 3,800 1351
Isiami Bank Banglacdeah | imted Ifai0e 1312 400
Sorab Bark Limaed XI2 583 1380 A8
Standerd Charersd Bank - Gulshan Br 404 450 857 881
AB Bank Limied. Syinel . 31008
B 818,412 7211382

The Caring Bank
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