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Message from the Chief Adviser

Message from the FBCCI President

NE year ago at a similar meeting to this one, | announced

Othe decision to form the Bangladesh Better Business
Forum (BBBF), and now we join to celebrate its first

anniversary. | extend my heartfelt thanks to all those who are

ANGLADESH Better Business Forum (BBEF) is
a significant landmark in the long-felt refation
between the Government and the Private

(BBBF) and the Regulatory Reforms
Commission (RRC) are the two most sig-
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nomic development.

nificant initlatives of the Government in the field
of investment and business climate reforms,
During the past nearly one year, BBBF facilitated
effective dialogues between the public and pri-
vate sectors on hundreds of investment and
business related issues, while RRC focused on

specific regulations for improvements.

As the Member-Secretary of both BBBF and
RRC, | have had a great opportunity to observe
and work closely with these Initiatives. Those
platforms have guided us how to resolve issues
between the public and private sectors having a
for establishing a pros-

common vision and goal
perous and developed Bangladesh.

| have seen the vigor, aspiration and profes-

sionalism of private sector as a key driver of economic growth. It is undoubtedly true that
with appropriate government assistance and facilitation, they can contribute effectively achiev-
ing our national targets of employment, education, poverty reduction and overall socio-eco-

| am proud of being associated with these initiatives and wish their continued success.

AN~

Kamaluddin Ahmed

involved with the activities of the forum. Just a year back, we !
embarked on a journey to further public-private partnerships in |
order to promote faster economic and social development in
Bangladesh. | am proud to learn that the Bangladesh Better
Business Forum and the Regulatory Commission (RRC) have made
significant progress on this front in such a short span of time.
However, despite the achievements of these institutions, there
Is no time to rest on our laurels, for while these institutions have
accomplished much in one year there is still far more left to be
done. It is critical that the partnership between the public and pri-
vate sectors that has been set in motion over the past year con-
tinues for years to come. This is of fundamental importance in
order to ensure that the most problematic constraints to economic development are identified,
and that the most appropriate solutions are deployed,
| would like to take this opportunity to thank the members of the BBBF and the RRC, as well
as other supporters, for their hard work over the past year to firmly establish these institutions, | |
look forward to their continued efforts that will help to create a better Bangladesh for all.

1, & OSSRy

Fakhruddin Ahmed

Bangladesh

Overview
'he Bangladesh Better Business
Forum was announced by the Chief
\dviser on 6 September 2007 and
cstablished in November 2007, as a
broad platform for dialogue between
the public and private sectors of
Bangladesh, incorporating high level
representation from the Government
of the People's Republic of
Bangladesh and the private sector. It
is chaired by the Chiet Adviser,
Government of the People’s Republic
of Bangladesh, and is composed of 17
members from the Government and
22 members drawn from the private
seeror and civil society. W I
The Bangladesh Better Business
Forum (BBBF) is an unprecedented

"The recommendations that the
BBBF are working on is to enhance
the business and investment climate
in the country - which is our main
objective - where our five member
groups are working on for instance
the simplification of regulatons,
economic issues and skill develop-
ment. There is no conflict of inter-
est with the interim government as
the forum is represented by advis-
ers while all the recommendations
are handed in directy to the chief
adviser for processing...

There have been tangible imple-

BBBF RECOMMENDATION AT A GLANCE

M Business Finance

. Infrastructure

Macro-economic Policy

B Business Entry and Operation J

M Skills Development

:
organizing apparatus for parmership
between the public and private sectors
in Bangladesh. It aims to implement
reforms to improve the business envi-
ronment. The BBBF planned to
achieve concrete results in the short-
term through ministérial action, and a
pragmatic and focused approach was
taken, knowing that certain long-term
reforms would require legislative
action.

The BBBF seeks to brand a stronger
Bangladesh to foreign investors and to
improve the overall business climate
in this country with short-term high-
value policy decisions, also initating
long-term structural improvements in
a various areas that affect doing busi-
ness. The result should be an increase

holders, rather than capture and con-

_ . |
frontation. Stakeholder consultation
has brought in a diverse range of inter-
ests and views to the table. The stake-
holder process was based on a suffi-
ciently broad balance of interests to
give the BBBF recommendations the
economic and social support their
needs. It focused on priorities, and
delivering time-bound and workable
action plans. Recommendations cut

across government jurisdictions with
the aim of unifying the government
behind a common set of goals.

How it works

The BBBF is composed of 5 working
groups, which are co-chaired by and
composed of senior Government and
private sector representatives. The
Working Groups focus on 5 broad the-
matic areas related to private sector
development Business Finance,
Infrastructure, Macroeconomic Policy,
Business Entry and Operations and
Skills Development. These Working
Groups prepare and submit detailed

recommendations for poliay; segulatos |

ry, institutional ' or infrastructural
reforms to the plenary session, which
prioritizes them for implementation.
The BBBEF is supported by a Secretariat
based at the Board of Investment.

Progress

To date, the BBBF Working Groups
have met a total of 40 tumes and sub-
mitted a total of 249 recommenda-

'1 BBBF Recommendations at a Glance
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| would like to thank my
vided to the BBBF and Regulatory

friendly

Sector. The commitment of the Government towards |

the investnent climate is indeed laudable. |
would like to thank the Government initiative that led
to the formation of the BBBF which will definitely play
vital roles in

atmasphere
growth of Bangladesh. The Forum has opened up 2
new era enabling business community to discuss issues
with the Government policy makers. The interactions
with the Public Sector officials in recent times have
generated considerable confidence building among the

mantaining an invesument and business-
leading to sustainable economic

Private Sector counterpart that the Government is

sector col

Better Business Forum

CURRENT RECOMMENDATION STATUS
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tions, of which 113 have been
approved for implementation. Out of
these, 52 recommendations have
already been implemented, whereas
the remaining 61 are under imple-
mentaton.

Business Entry and Operations

Salient reforms include the following:
RISCF to computerize company regis-
tration process; City corporauons to
simplify trade license issuance; NBR to
provide VAT certificates online and
expedited VAT registration; discontin-
ue duplication of data submission for
VAT and TIN certificates; setting public-
private monitoring cells in all customs
houses; all customer applications
should get receipts and timeframe for

Accounting audits of business enter-

Improving the investment climate
in Bangladesh through the BBBF

Overview
Since  its

establishment

committed to improving the service delivery to faclitate investment and growth of business,
In this continual process of interaction between the business community and the Government
high-ups, the bottlenecks for economic investment, commerce and trade will be removed and
congenial conditions for expediting economic development will be created.

for the valuable inputs they have pro-

Reform Commission (RRC) over the last one year. | would

also like to thank our Government counterparts for providing the platforms for interaction
on different occasions.

prises by accredited accounting firms
only; take punitive action against
fraudulent audits; Bangladesh Bank
(BB) to advise all commercial banks
and financial institutions (FI) to
reduce and rationalize their interest
rate, L/C, and other fees/charges so
that the weighted average spread is
less the 5.00%; BB 1o secure
Bangladesh sovereign country rating:
BB and Ministry of Commerce to
include clear guidelines on
exports/imports of Services in the
ExporvImport Policy; Use of
Incoterms’ in international trade; BB
has already implemented guidelines
for, commodity and currency hedging; .
BB to rationalize all government forms
related to imports and exports.

Skills Development

Salient reforms include the following:
enhanced coordination between pub-
lic and private sector TVET institutes;
Training of Teachers (TOT) pro-
grammes by internationally certified
master trainers; comprehensive orien-
tation training of would-be migrant
workers; English and IT proficiency
training; develop practical micro-
entrepreneurship skills and SME skills;
Convert boards of BIM, BTRI, and
PDU to 50/50 public-private partner-
ship; establish a national HRD fund:
formulate a National Policy on skills
development and vocational training;

dations originally, including 25 related

"We will not allow this forum to
become a talking shop. We shall
rather emphasize result-oriented
decisions and output Elaborate
mechanisms will be put in place to
monitor the implementation of our
decisions.”

to the ICT sector, and 90 related to the
energy sector, physical infrastructure
development such as roads and high-
ways, communicatons, etc.

Macroeconomic Policy

Salient reforms include: Restructuning
of the Board of Investment for greater
efficiencies; NBR will ensure that
import duty on raw materials is lower
than finished goods in every industry,
and provide facilities to publicly listed
companies to plough back profits into

mentations in association with, for in business activity, investment, | B Decision Pending appmw.gls; for food pquucﬂon Or sim- a.ll()_cate a higher percentage of the industry; and many more.
example, the Bangladesh Bank, in | domestic demand and well-being by ilar business, health divisions of t_he city natonal budget on TVET.
terms of financing of SMEs and | building up local enterprises. % Not Approved corporations must provide certificates 8 e
reducing the spread of interest to | The BBBF seeks progress and solu- | within three (03) days. lnff'asu'ucglre ' | For more information, or to provide
name but a few.” tions through building a coalition of | This working group, in com-ultaupn feedback to the BBBF directly,
Laila Rahman Kabir | partners in national development | Business Finance and partnership with the respective please visit our website at
Member, BBBF | among a broad range of relevant stake- [ Salient reforms include the following:  line ministries, made 117 recommen- http://lwww.bbbf.org.bd

Regulatory Reforms
Commission

on

Government and Member,

the twenty first century, is poised

to attain the status of a "Middle-
Income” nation. The country’s tenacity in
the face of recurring natural calamities
and political disturbances can be gauged
in a2 small measure by a stable economic
growth rate of 5.5% over the last decade
or s0. This had prompted Goldman
Sachs to include Bangladesh within the
"N11" in its December 2005 report. A
resilient and innovative entreprencurial
class has played a catalytic role in trans-
forming Bangladesh's image to that of an
artractive investment destination. The
private sector has greatly contributed in
creating new jobs and income generat-
ing opportunities, which has allowed the
economy to cope well within the frame-
work of Globalization and increased
compettion.

This has resulted in a seismic para-
digm shift amongst the policymakers of
Bangladesh. There is growing realization
of the fact that Public-Private SMART part-
nerships are the way to move forward in
order to create a dynamic and vibrant
economy. The onus has shifted from
excessive control and regulation to
greater facilitation measures to support

BA_'\JGL\DESH. at the beginning of

oration between the public and private
sector in the development of infrastruc-
ture, tourism, energy, as well as making
the small and medium enterprises
(SMEs) more viable. The efforts to pro-
mote greater public-private partnership
have led to a marked improvement in
export competitiveness and the overall
business climate in recent months, The
visible improvement in the efficiency of
Chittagong port is a case in point.

On 5th September, 2007, the Chief
Adviser, Dr. Fakhruddin Ahmed
announced the launching of the
Bangladesh Better Business Forum
(BBBF) and the need to improve the reg-
ulatory environment in the country; this
led to the establishment of the
Regulatory Reforms  Commission
(RRC).This heralded a new dawn in the
realm of Public-Private partnerships in
Bangladesh. The BBBF aims to bring
about a perceptible improvement in the
business climate of the country through
increased interaction between the two
sectors. The RRC, it was envisaged,
would complement the BBBF initiative
by simplifying bureaucratic rules and reg-
ulations which would enable smoother
functioning of the private sector.

to implement the recommendations.

These institutions represent a bold
new beginning in the arena of public pri-
vate = partnership in Bangladesh.
However, there is no room for compla-
cency, as a lot remains to be done. First
and foremost, there is a need for con-
stant monitoring and evaluation of the
BBBF recommendations so as to ensure
that there is no gap between policy
approval and actual implementation.

The government must take effective
steps to revamp and restructure key gov-
ernment agencies like the Board of
Investment (Bol), the Bangladesh Export
Processing Zone Authority (BEPZA), the
Export Promotion Bureau and many
other government ministries and agen-
cies. Emphasis must be placed on the
need for capacity building and training of
government officials and civil servants.
This will assist in ensuring that imple-
mentation of recommendations pro-
ceeds smoothly.

Greater public private partnership is
also the key to solving the abysmal state
of infrastructure in this country. Vietnam
has made rapid strides in infrastructure
development in close concert with the
local private sector and supported by

the only way forward. Hopefully the
BBBF, both now and in the future, will
play a key role in educating the public
and giving the government the necessary
political will to move forward as expedi-
tiously as possible to develop our coal
resources. Of course the people directly
in the coal rich areas should be ade-
quately compensated, so they get a share
of the profits. Equally important is for the
government to ensure that all the neces-
sary measures are taken to protect the
environment in line with the latest devel-
opments in other parts of the world.
Most important of all, the timely initia-
tives of the BBBF and the RRC need to be
continued and institutionalised. The pni-
vate sector had long demanded a voice
in the policy making apparatus of the
state, and this wish has been granted.
They now need to assume ownership of
this important initiative. lrrespective of
the outcome of the forthcoming elec-
tions, the ongoing momentum of this
public-private  partnership initiative
needs to be sustained. Only then can
Bangladesh materialize its lonk cher-
ished dream of becoming a prosperous
country, free from the endemic curse of
poverty and deprivation. Bangladesh has

October 30, 2007, the Regulatory
Reforms Commission (RRC) has
met eight tmes and made about
50 recommendations to the
Government.

The Commission often forms
sub-committees, with representa-
tives from relevant government
agencies and the private sector, to
investigate regulatory issues in-
depth and make specific recom-
mendations. These recommenda-
tions are then discussed at RRC
meetings and forwarded to the
Government for action. Regula-
tory issues are identified through a
variety of processes, including the
Commission's in-house research,
submissions by the private sector
and citizens, and diagnostc
reports on regulatory issues.

Recent sub-committees have

"Bangladesh is neither over regu-
lated nor under regulated; it is ill
regulated.”

Dr. Akbar Ali Khan,
Chairman RRC

focused on the duty draw-back
system, the licensing of bonded
warchouses, capital machinery
import processes, the approval of
foreign loans by private compa-
nies, location and environment
certificates and land administration

business chambers and 2 foreign
chambers on regulatory reform
related issues.

Regulatory Reform Core Group
The RRC recently launched its

Regulatory Reform  Commission,
and included discussions by van-
ous stakeholders.

The Regulatory Reform Core
Group aims to expose mid-level
officials from the governments
private sector-related agencies, as
well as pnivate sector representa-
tives, to an intensive, hands-on
experiential learning focused on
encouraging individuals to ident-
fy and implement regulatory
reforms within their own agen-
cies. The first Private Sector
Development (PSD) Core Group,
formed in 2005, was similarly
exposed to the best practices of a
wide range of PSD issues. That
program was critical in breaking
down the stereotypical ideas
between agencies and the public
and private sectors. Members of
the Core Group include represen-

lauves from over 30 government

agencies and 9 private sector
chambers.

The driving mechanism of the
Regulatory Reform Core Group
program is the working groups
that will assist in the implementa-

the private sector. Inputs from the pr-  Through interaction and interchange of  FDI and foreign assistance, in particular  a great and bright future, but what we reforms. S;‘KUJ'-’:LOH? [:ﬂlf;?::l?:d(?ﬂf; h(:]f:;gnﬂt EUF of the broad chfulat:::'z_
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