l 2 DHAKA THURSDAY JUNE 26, 2008

I

BIEAC

The Baily Star

BRAC ANNUAL REPORT 2007

SPECIAL SUPPLEMENT 26 JUNE 2008

% y i A
CHAIRPERSON'S STATEMENT VISION

The year 2007, BRAC's 35th year, has been full of great Tanzania and Uganda, In this short span of time, our

challenges. The massive devastation and suffering caused by programmes In Africa have experienced dramatic growth,

A just, enlightened, healthy and democratic world free from hunger, poverty,
environmental degradation and all forms of exploitation .

Cyclone Sidr in November and two floods earlier in the year Continuing this strong growth rate and reaching more of the

h-]d da (_]It‘dt Il"'l"lpdl'.'[ on our activities in Banglddesh. In poor remains our gga]ln the Mlimn countries in which BRAC

addition to carrying on our development interventions, Is operating. BRAC is also committed to playing a significant

role in the achievement of the Millennium Development
Goals in these countries

many of which have grown significantly over the past year,
we have mobilised resources and organised extensive relief
and rehabilitation activities in response to these crises

Last year, we suffered a great tragedy when one of our staff
Current global food price inflation has already affected the members in Afghanistan was killed in the line of duty. While
pace of poverty reduction in Bangladesh and elsewhere, This we are deeply saddened by this loss, | am also heartened by
means that as the prices continue to Increase, more and the tremendous resillence and dedication our staff in
more of the poor will be unable to afford adequate food. In Afghanistan and around the world continue to show in often
response, BRAC has begun placing increasing emphasis on

developing agricultural production in Bangladesh Qur

difficult circumstances. This gives me great confidence that
we will be successful in whatever challenges that we take on

current focus Is creating access to technology and improved

On the international front, with our entry into Pakistan late
last year, BRAC is now working in four Asian countries.

Programmes In Sri Lanka are progressing well and activities

in the future.
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Fazle Hasan Abed
Founder and Chairperson, BRAC

techniques and providing higher quality inputs to bring

about a significant increase in agricultural production,

in Afghanistan continue their remarkable expansion. 2007
also marked our first full year of operations in Africa, with
BRAC now working in Southern Sudan in addition to

BRAC: AN OVERVIEW
BRAC believes that poverty must be tackled from a holistic viewpointtransitioning the worst affected by poverty, can play a crucial role as agents of change. Rural
individuals from being aid recipients to becoming empowered citizens in control of women are placed in a vulnerable position as employment opportunities are limited
rthelr own destinies. Gver the years, BRAC has organised the isolated poor, learned to and they lack health care services, receive less nutrition, and are less educated than BANGLAD ESH
understahd their needs, piloted, refined and scaled up practical ways to increase their male counterparts. Also the growing number of female-headed households, as
their access to resources, support their entrepreneurship, and empower them to a result of the death of the male earner, divorce, desertion and male migration, has
_ become active agents of change.Women and girls have been the central analytical left many women at the helm of their households.With all these factors in mind, BRAC Core ngrammes
i lens of BRAC's anti-poverty approach, recognising both their vulnerabilities but also focuses mainly on rural women, giving priority to their needs, bringing about Economic Development ngramme
: their thirst for change r‘neanmgful trans.formatlmj Im their lives by m.akmg amall loans available to thelm. for Haalth ngramme
: income generating activities.We also provide livelihood development training, '
i Today in Bangladesh alone, BRAC works to combat poverty in 70,000 villages and microfinance and social support to adolescent girls to help them prepare for Education ngramme
: 2000 slums, and reaches three quarters of the entire population with an integrated adulthood and empower them to make their own choices for the future. Today, more Social Development Programme
; package of services for rural and urban communities. We employ more than 100,000 than 98% of BRAC's 7.37 million borrowers and savers are women. Human Rights and Legal Services
‘ people - microfinance officers, teachers, health staff, and enterprise managers - 10 be 54
E on the very doorstep of the poorest families makmg ourservices accessible, relevant Making a signiﬁcant difference support Prugrammes
and adaptable. We have learned over time to find the poorest of the poor - those who Training Division
are destitute and outside the reach of most NGOs - and help them rebuild their lives The national scale and impact of our anti-poverty interventions are what makes BRAC
from scratch and achieve financial independence. unique in the development community. The programmes evolve over time and we Research and Evaluation Division
\ innovate, scale up and respond to changes and challenges. We believe in scaling up Advocacy and Human Rights Unit
h Holistic approach - a complete model for poverty alleviation to have an impact at the national level. We have an expansive grass roots infrastruc- Human Resources Division Health and Education Programmes
ture that ensures our reach is national and we can implement programmes quickly Public Affairs and Communications ?9 2o
We understand that when a person is poor, they are poor for a whole number of and efficiently. For instance, our new flagship Water, Sanitation and Hygiene Kdrmistratioband Special Projects Students at BRAC schools 1.55 million
I reasons that compound the disadvantages they face - a poor landless family Programme, began as a sanitation pilot under the Essential Health Care Programme . Door-to-door health
struggles to secure an income against rising food costs, frequent natural disasters and has since been rolled out to 150 sub-districts. It is the first integrated approach to Fmarfce 'and AGEOMIIS visits (per month) 18 million
: and the threat of ill health and malnutrition.They also lack access to markets and water, sanitation and hygiene that involves the entire population of an area and u..re Monitoring | Total patients treated (EHO) 5.55 million
i decent supplies, credit, savings and insurance, safe water and sanitation, and a are aiming for national coverage by 2015. Our logistical infrastructure was also crucial Internal Audit Total TB patients treated 88,281
quality education for their children when we needed to mobilise 2,500 field staff positioned in the Cyclone Sidr affected Publications
. | area for emergency relief work in November 2007. Total pregnant women
BRAC has established a complete set of services for poor, disadvantaged families that BRAC Enterprises received ante natal care 1.62m
helps them, through small incremental steps, to leave poverty behind and look Going international BRAC A 4 Salt Ind :
forward to a positive future groangoit nauaines Social Development & Human Rights
Scaling up poverty reduction innovations is a major challenge faced by governments Aarong Retail Chain and Legal Services
Village organisations and NGOs in most developing countries. Our experiences in Bangladesh of innovat- BRAC Dairy and Food Project o BT el 12.370
ing new approaches in many key areas of development and taking them to scale BRAC Printers . | ) - : ‘
At the centre of our approach are village organisations (VOs) - each with 30-40 rapidly against a range of constraints is of significant relevance for the fight against BRAC Printing Pack No. of Union Shomaj 744
' women members - which are set up to provide social support and microfinance poverty in other developing countries. It is this experience, expertise, and attitude BRACTes Estates Human rights and
services. These village organisations meet weekly to distribute loans, collect with a southern core and perspective that BRAC intends to deploy in helping the legal class graduates (in total) 3.4 million
repayments and savings contributions, and raise awareness on many social, legal and poverty reduction efforts of other developing countries. *
: personal issues affecting the everyday lives of poor women. They also give training Related Institutions
- and support to the microfinance borrowers so they can use the money productively BRAC Afghanistan was the first of BRAC's international initiatives. Our microfinance BRAC University Ultra Poor Programme
and effectively programme is operating across 75% of the country and is a lifeline to more than BRAC Bank Ltd No.of women trained 132,500
i 179,000 households whose livelihoods have been devastated by decades of conflict bracNET Rcae transfarmed USD 6.6 m
While BRAC has m,_fn: than 7 milhon .'.fcarl.‘ren participating in our village organisations and uncenélnty In Africa, BRAC has -bee_n able to.scale up in Tanzania a.nd Uganda oo Gl e e USD 1.6 4
and accessing our financial services for the poor,we provide services to millions more after only eighteen months of operating in the region and is already helping 117,000
; women and their families - not just our village organisation members. A poor woman households in those two countries - with further plans to help the citizens of Sierra Delta BRAC Housing Finance Corp Ltd Loans disbursed USD9.13m
in the village can rely on BRAC to provide her with essential health care, education for Leone and Liberia rebuild their lives after decades of disastrous civil wars. Borrowers 82,679
. herself and her family, business support, legal assistance and a voice in local issues. Programme Coverage
: Future Vision Districts (all) 64 P
: Increased outreach and impact | | | Villages 69,421 PRty 56,740
When the world is free from hunger and poverty, BRAC's work will be done. Until 3 B B 110 million
: The village organisations are also the recruiting ground for some of our key commu- then,we will strive to find practical and scalable approaches to eradicate poverty NN ' Part-time Teachers 33379
E nity workers - such as the community health volunteers, agricultutal extension wherever we find it. With one billion people in the world today still suffering from 3 Community Health Volunteers 68,095
. workers, and paralegal volunteers - who enable BRAC to increase the outreach and poverty, the task ahead is enormous. Even in countries which are making good Microfinance Programme Community Health Workers 5133
| impact of our programmes. progress on economic growth and many of the MDG goals, there are second genera- Village Organisations 260,785
! tion development challenges that remain to be solved. These include: the need to Total Membership (98% women) 7.37 million il
For instance, our 68,000 community health volunteers make home visits to 18 million provide quality education for all; reduce maternal and neonatal mortality; expand G R iAan Programme In ructure
village households every month and provide the first line of support in our essential the frontiers of sustainable agriculture production; adapt to climate change; and MRS e Field Offices 3,394
health care programme. Every week, 1.55 million children attend our primary and sustain and expand the gains made by the poor in a globalised economy. BRAC will disbursement (cumulative) USD 4.6 billion Training Centres 22
pre-primary schools and are taught by more than 50,000 trained teachers - teachers be working actively and in close alliance with civil society, private sector, government Loans outstanding USD 534 million Health Centres 30
who are drawn from the communities they live in. In total,we cover an estimated 110 and knowledge institutions, in addressing these challenges. Repayment rate 99.54% Primary schools 32,000
million people with our services in microfinance, health, education, social develop- Flat [ate et rate 12.5% SIS 2 s 20,140
ment, human rights and legal services, and microenterprise support : ‘
Total Members Savings USD 198 million Community Libraries 1,569
Pro-poor enterprises - long term financial sustainability Adolescent Centres 8,660
Self-employment opportunities created
As well as our core programmes,we also have our own social enterprises. These are Poultry 1,921,141 Annual Expendlture'
commercially operated, pro-poor enterprises which are strategically linked to our 612628 Yaar Amount Donor contribution (96)
development programmes and form the crucial value chain linkages to increase Livestock 3 1980 USD 0.78 m 100
productivity of assets and labour and reduce the risks of the enterprises of the poor. Agrlculture 1,078,245 1985 USD 23 X 93
T a g 1990  USD21.25m 68
Fn.f example, a poor farmer who takes out her first small loan to purchase some Elcheries 287.758
poultry birds is at the centre of a well orchestrated support structure that ensures she o 211,563 1995 USD63.73 m 54
is able to get a good return. She receives training on modern poultry farming Horticulture | ) 2000 USD152m 21
techniques, can purchase high yield variety chicks from our hatcheries, buy good Sericulture 27,297 2005 USD259m 24
quality poultry feed from our feed mills, and control poultry disease through our Handicraft producers 65,000 2007 USD 485 m 20
vaccination services. Just providing the loan Is not enough;we have looked at the Small enterprises 532,488
whole supply chain - both upstream and downstream - both backward and forward - PR RRERES 3,680,042 .
and strengthened that chain to maximise the benefits for the enterprises of the poor. Fte (R
Total 800,529 * annual expenditure Includes revenue and capital msw 6 |
Focus on empowering poor rural women assets and Increase In loan portfolio) f 3 B
From the beginning, BRAC has recognised that destitute rural women, while being




