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| Persistent unrestin

Setup abody foron-the-spot redress
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HIS is for the umpteenth time in recent months that
the garment workers enraged by default on payment
by the factory owners took to the street, blocked the
traffic and vandalised vehicles. All these were topped oft by
the police roughing them up, including women workers. Just
the venue changed -- it was Shawrapara on Sunday.

What defies comprehension is the perennial nature of the
problem. When the tripartite agreement had been reached at
the fag-end of the BNP-led coalition government providing
for the minimum salary and other benefits for the workers,
one had thought that the issue stood resolved. But that was
not to be; several factory owners reneged on the agreement
and grievances over non-payment of dues and maltreatment
of workers would surface again and again subsequently.

This way productivity suffers, contractual obligations as to
the timing of delivery of consignments are not complied with.
In the post-MFA period, when sheltered markets are no lon-
gerinvogue and the RMG market has become a field for fierce
open competition, the buyers are quick to switch market

choices. No wonder, before this winter, Bangladesh was faced

eruptions oflabouragitation.

We suggest thatsome kind of aroving bodyin the nature ofa
mobile court be formed with representatives from the textle
ministry, labour ministry and BGMEA headed by a judge with
the power to redress legitimate demands of the workers on the
spot, or very quickly. Such a body doing justice to both the
poor workers and owners (who are genuinely in financial
trouble) will gain the trust of workers and prevent the latter
from going forwildcatagitation orindustrial action.

Of course, the longer term agenda cannot be abandoned.
The root cause of the trouble having to do with large profits
made by owners vis-a-vis poor salary structure and terms
and conditions of service is seldom looked into, far less
addressed on a durable basis. The perception among the
workers that they are being exploited, needs to be removed

with a series of order cancellations. We cannot afford this
anymore bearing in mind the fact that the garment sector
fetches 70 percent of our exportearnings.

Now things are looking up in terms of import orders as
winter has taken hold in the west and that is more the reason
whywe should find appropriate solutions to the interminable

by asetof concrete confidence building measures leading to
enhancement of service security and salary adjustments
compatible with inflation rates.

Childinjail

Abloton the legal system

HE sad spectacle ofanine-year old victim of rape being
in prison for six months, as reported by the daily
Prothom Alo, is a harsh reminder of the helplessness of
the most vulnerable group in society -- the ultra poor women
and children. The girl's unbearable agony has been com-
pounded by the legal process which finallylanded herinjailin

thename ofsafecustody:

This is another case of a little girl falling victim to a barbaric
confinement which should be taken up
suo moto bythejudiciaryand the girl set freeimmediately.

It really sounds ironical that the girl had to be kept in cus-
tody when she needed great care and psychological support
from her family, after the highly traumatic experience, or a girl
of that age should have been in a shelter home. Besides, one |
would expectonly the rapist to end up injail, not the victim.

The girl was spotted in jail by the Deputy Commissioner of
Kishoreganj, which we believe was purely fortuitous. So, the
disturbing question as to how many such girls or similar vic-
tims of ghastly crimes may be languishing in jail, or failing to
getjustice, arises forverycogentreasons.Itisalsonotclear, as
reported, why the Deputy Commissioner couldn't do any-
thing on his own and had to requesta human rights activist to

crime and wrongful

cometo the rescue of the girl.

The government officials concerned could only say that
they were following the rules, thou
keeping a child in jail. Even if it is argued that their intention
was not bad, it is obvious that the ill-fated girl couldn't
receive sympathy from the people who were supposed to

mete outjustice to her.

Incidents like this can only bring disgrace to society. Itisa |
terrible moral burden on us to prove that there still exists any
system to ensure social security of children, especially those
grappling with grinding poverty. The NGOs which work in
this field can provide shelter to this hapless girl. The social
welfare ministry could take the girl under their wings. Safe-
guarding the rights of children should be a mission, and

notmerelyaslogan.

gh the rules do not permit

Musing on the ensuing election
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N the rural Bengal, when
I high tide comes in rivers,
boatmen get up from their
sleep, start to holler on top of
their voice at one another, pull up
the anchor, untie their boats and
begin to row with all their might
to reach the destination. No more
snoozing in a low tide. It's time
for work. Row, row, row. Come
election time and you see similar
activities ensuing in various
political camps across the coun-
try. Come election time you see
professional politicians and
seasonal supporters dusting their
campaign attire and polishing
their campaign boots.
Yes, there is the conspicuous
smell of election in the air of
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same this yeaf? Shall we see jet blﬁch mpleuioned black- money

to "beg" for their votes? That's begging up front but “threat" once the camera is gone.
Will known smugglers go again to the rural areas wearing snow-white pajama and kurta
to hide the blackness of their souls to beg for votes? Will drunks, bank defaulters, liars,
grave diggers and women repressors in the cities and towns knock on your door

begging for yourvotes?

Golden Bengal at the moment
and politicians have begun to
smell it, sniff it rather, with their
sharp and sensitive noses. The
smile is coming back on their
faces. Khandaker Selwar is fully
awake now. He does not look
sleepy anymore. And last time he
was on camera he had a clean
kurta on. Good for him and his
supporters. From various corners
and cracks of Golden Bengal,
others are also beginning to
emerge, looking frequently over
their shoulders. No. Thank God,
no olive colour vehicle around. ..
With the hint of election, poli-
ticians are pulling up the anchor
and looking forward to hitting the

" campaign trail the moment ban

on political activities and emer-
gency will be lifted. Politics
brings forth such flurry of activi-
ties in the quiet countryside. It
turns out to be the biggest carni-
val every five years, and a time to
delve in brawls and gunfights
with your opponents.

Election is the time when big
money, in terms of crores, flies in
the air in towns and sleepy vil-
lages of this poor country, where
more than fifty percent of the
people live below the poverty
line, with the rest being in no
better shape. Full stomach or half
stomach; young men or women,
old or adolescent, they all rerain

fully involved in the seasonal
game forgetting their individual
profession. Fishermen leave their
fishing nets behind; farmers
forget to water the seedbeds;
milkmen forget to milk their cows
and teachers do not attend pri-
mary schools. Why? Because
unlimited amount of money, in
cash, comes in the darkness of
night.

Come election time people get
infected by the electioneering
malady, like the seasonal flu. It
gets bad to worse as the polling
date begins to draw nearer.
Friends take up arms against
childhood friends. Students
throw stones at their own teach-

ers. Wives connive against their
husbands. Everything goes dur-
ing election. You can crack open
the skull of the workers of another
political party and the
thanawallas will not entertain
any complaint. It's election time
baba, forget it. Murders and
breaking of limbs are only part of
election. What do you expect...a
peaceful congregation like you
see in Eid jamaat?

Come election time and print-
ing presswallas and graphic
designers begin to polish their
machines and computers. They
sit in the front room to welcome
any stranger, lest he or she turns
outto be a mighty minister within
three months, Known political
leaders will come to them with
horrendous looking photographs
and ask the graphics expert to
make them look handsome.
Good Lord! Then the printing
presswalla will have to print
hundreds of posters from that
photograph. The presswalla will
geta 20 percent down payment to
do the job and the rest to be given
after delivery. He will never get
the money.

But will it be the same this

year? Shall we see jet black com.
plexioned black- money holders
going to the rural areas in large
jeeps spreading dust on their
ancestors faces to "beg" for their
votes? That's begging up frontbut
"threat” once the camera is gone.
will known smugglers go again to
the rural areas wearing snow-
white pajama and kurta to hide
the blackness of their souls to beg
for votes? Will drunks, bank
defaulters, liars, grave diggers
and women repressors in the
cities and towns knock on your

door begging for your votes?
There is a likelihood that

thing: will not be the same this
year. Things must not be the
same, if we believe in upholding
the spirit of democracy and the
sanctity of the democratic insti-
tutions. Only lip service will not
do, we have to ensure, each one of
us, and not only the EC or ACC,
that such lowly creatures never
show the audacity of defiling the
sacred precinct of politics and
parliament. If we haven't learned
our lesson yet, we never will.

Shahnoor Wahid is Senior Assistant Editorof The
Daily Star.

Boom in the local hospitality
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The hospitality industry is rising rapidﬂ,\but it is also changing. In Bangladesh,
the industry is doing well. Varieties of restaurants are mushrooming, yet every
new entrant to this business is doing well. Who would have thought 10 years ago
that we would be ordering take-away pizzas from petrol station forecourts, for
example? Many new offers are coming on-stream, and there are undoubtedly
more interesting ones to follow.

MOHAMMAD SHAHIDUL ISLAM
HE hospitality industry is
experiencing a boom

T across the world, includ-

ing Bangladesh. A plethora of
new hotels have opened in
Dhaka, Chitagong, Sylhet and
Cox's Bazaar. As a result, there is
a constant need for top-level
industry consultants to advise
on the profession. Besides, vari-
eties of jobs in the catering busi-
ness are now ready to be filled in.

One of the many wonderful
aspects of this industry is the
flexibility and choice it offers.
One can start working in hotels,
and if that does not suit him, he
can change to contract catering
or use his experience to go into
consultancy, or manage or run a
restaurant or fast-food outlet.
So, the opportunities are many.

For many people, the thought
of a career in the hospitality,
leisure and tourism industries
may bring up the images of
chefs, waiters, guides and cabin
crews. But the industry offers
more than these. Every day, 1 in
every 5 new jobs in the world
falls in this sector. This is a huge
industry, offering variety, diver-
sity and tons of different jobs
and career opportunities to suit
everyone across the globe.

So, what sort of person do you
need to be to work in the hospi-
tality, leisure and tourism busi-
ness? Well, to begin with, you
need to like people, and enjoy
the challenges of working in a

customer-focused environment,
You need to be flexible, adapt-
able, enjoy solving problems and
thinking on your feet, and be
able to work as partofateam.

I met Jewel Mahmud, 18 years
old, energetic and bubbly, work-
ing in the front office of a
renowned hotel in Dhaka. "The
diversity of the industry brings
challenges and new opportuni-
ties, and that's what appeals.to
me," he said. "I originally came
to this from National Hotel and
Tourism Training Institute,
where I was on an 18-week
course on Front Office and
Secretarial Operations. Now, I
work part-time as a receptionist,
which allows me to continue my
studies towards A-Level."

His advice to anyone consid-
ering a career in hotel is: "Don’t
be put off by the thought of long
hours and less pay. Initially, I
followed my heart when I chose
this as a career, and I don't regret
it for a moment." Mahmud
hopes to go on to become a Front
Office Manager or Conference
and Events Manager at a five star
hotel in Bangladesh or outside
the country.

Hospitality industry is a huge
term. Itincludes not only hotels,
but also restaurants and other
entertainment facilities. It 1s
entwined in our daily life; grab-
bing a sandwich for lunch, stop-
ping off for a coffee or drinks
with friends, staying at a hotel,
going to the cinema or theatre,
school meals, eating in a canteen

at work, catching a bus, using
motor-way service stations ...
thelistgoes on and on.

Mahbuba Begum is a chef in
Australia. She did a one-year
professional Chef Course from
National Hotel and Tourism
Training Institute (NHTTI). Her
first job was as a Commis-ii
(junior, or apprentice-grade-ii)
in a small hotel, but was soon
promoted to chef because of her
hard labour and perseverance.

After moving to Australia, she
took ajob specialising in fish and,
within two years, became chef of
a new restaurant group. She says:
"My career is very satisfying and I
was delighted to be given promo-
tion soon. My advice to young
chefs wanting to progress in their
career would be to focus on what
they want to achieve -- put your
head down and keep working.
That is what I did -- believe me,
youwill get noticed!"

What about travel and tour-
ism! It is a huge growth sector,
valued at a massive £270 billion
worldwide. Travel and tourism
are closely linked with hospital-
ity and leisure, all providing
services for their customers. Itis
a very inter-dependent indus-
try...it is constantly expand-
ing... which means more jobs
and careers!

Bangladesh is becoming the
best-chosen destination for the
airlines operators. Many foreign
airlines are doing fantastic busi-
ness in Bangladesh. The scope
and opportunities for airlines

industry

jobs are, therefore, climbing.

What is the best way into this
industry, and what qualifica-
tions do you need? Hospitality
and catering, like many other
sectors, suffer from skills short-
ages 1n certain areas.
Undoubtedly there is a wide
range of jobs on offer -- in recep-
tion, bar, conference and ban-
queting, and event manage-
ment, as chef or waiter, in sales
and marketing, house-keeping,
food and beverage ... these are
just a few!

The three main entry routes are
® By managing a job in a small
or big hotel and benefiting
from company training and
development, maybe along-
side part-time study.
® By becoming a management
trainee, or by having indus-
trial attachment with the
different outlets of a hotel.
® By enrolling in a full-time
course in an institute. There
are courses to suit all, what-
ever your academic achieve-
ments, but at least SSC/O-
level certificate is required.
Ifitis a careerin travel and tourism
that interests you, again there are
too many jobs to mention here;
travel agent, overseas representa-
tive, cabin crew, marketing for a
tour operator, customer relations,
operations, cruise ships (outside
the country), tourist information
centers, are just a few to consider.
This sector is attractive to new
entrants, and competition can be
tough.

Some of the qualifications
that could help you on your way
include: (a) Industrial attach-
ment or management trainee --
you get an opportunity to
develop skills, expertise and gain
hospitality attributes whilst at
work. (b) Diploma in hotel and
tourism management and BA in
hospitality management -- often

these courses include business
studies, field trips, foreign lan-
guages and marketing elements,

Qualifications alone are no
guarantee of a job in the hospi-
tality, leisure, travel or tourism
industry -- alot depends on your
personality, attitude, communi-
cation skills and commonsense
approach to work and life in
general! Hospitality, leisure, and
tourism might not be everyone's
choice, but if you are enthusias-
tic, like people, and want a
career that is exciting, challeng-
ing and constantly developing,
contact the recruiters at home
and abroad to check it out --you
mightjustbe surprised!

The hospitality industry is
rising rapidly, butitis also chang-
ing. In Bangladesh, the industry
is doing well. Varieties of restau-
rants are mushrooming, yet every
new entrant to this business is
doing well. Who would have
thought 10 years ago that we
would be ordering take-away
pizzas from petrol station fore-
courts, for example? Many new
offers are coming on-stream, and
there are undoubtedly more
interesting ones to follow.

That s the good news. The bad
news is that the hospitality
industry still has problems,
above all with its image. But the
over-riding message from
recruiters is that the low pay and
long hours for which hotels and
restaurants are famous are
becoming a thing of the past.
The sheer growth of the industry
has meant that employers are
putting together far more attrac-
tive recruitment packages to
attract the right staff. For poten-
tial managers the prospects can
be tremendous.

Management salaries in this
industry are increasing faster
than those in other sectors.
There are some very good pack-

ages on offer. A good reason to go
into the industry is that there is a
continual shortage of top-
caliber people, so qualified
people will progress very quickly
and can probably expect an
amount of money similar to
what they would earn in any
otherindustry at an early age.

Hospitality has always been
an industry in which bright
entrepreneurs can succeed,
regardless of qualifications, and
employers are now realising this.
Many say they want personality
and charisma rather than a
clutch of qualifications.

Rubina Afrooz, Training and
Development Manager at
National Hotel and Tourism
Training Institute-NHTTI, says:
"Personality is first. The industry
is looking for outgoing, highly

motivated people who are very
much focused on business
results -- the sort of people who -
would one day want to run their
own businesses.”

She adds: "Good qualifica-
tions won't do anybody any
harm at all, but I do not think
they are by any means a prereq-
uisite. My personal point of view
is that very often good qualifica-
tions tend to mean "high intel-
lect” and "good at doing exams.”
These are not necessarily the
best competencies for the hospi-
tality industry. It is more impor-
tant that they are the right type
of individual. They have got to
like other people.”

SM Mizanur Rahman, head of
language and culture department
at NHTTI, believes qualifications
still count. But he adds: "Having
said that, this industry is perfor-
mance-orientated. You can get as
far on your performance as your
ability will take you.”

Mohammad Shahidul Isiam is a freelance travel
writer and faculty member of National Hotel and
Tounsm Training Institute-NTO.

Thoughts on managing sports bodies

MUHAMMAD NURUL HUDA

ECENTLY, there have
Rbeen laudable efforts to
streamline the adminis-
tration of the national level sports
bodies. Sports enthusiasts are
witnessing commendable ven-
tures to financially strengthen the
different sports federations. There
is considerable interest in creating
a lively atmosphere. This writer, in
view of his past experience as the
president of the Bangladesh
Volleyball Federation and also as
secretary, Ministry of Youth and
Sports, considers it pertinent to
put forward some suggestions for
improving the performance of our
sports bodies.
From the earliest years of the
revival of competitive sport as a
‘means of improving individual
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It is high time for our apex sports organisation to pr‘epare a strategic plan as prop;:sed;
and embark upon a pragmatic program of action. Hope lies in the fact that the Chief of

ers with no significantrole.
Maintaining cooperation and
understanding in sports will be
possible onlyif sport leaders at the
national level are elected from
among individuals whose ethical
principles make them trustworthy

A good organisation arranges a
coherent structure of interdepen-
dent and interactive units, sec-
tions, or divisions into a whole
system. In any country, sport
activities need a good organisa-
tional structure so that athletes,

of goals and objectives; the selec-
tion of activities required to pur-
sue those objectives; and the
motvation of members, employ-
ees, and volunteers alike to work
together toward those goals. An
organisation needs to be run by

Proposing to their NOC, in the
case of regional, continental, and
Olympic multi- sport competi-
tions recognised by the 10C, those
athletes that it considers to be
prepared and eligible to represent
their country, on the understand-

. . - ; e , and others can : ing that the NOC is the only com-
Staff, Bangladesh Army has taken a meaningful interest in the development of sports. guardians fof mrf.: rnt:imlf 'E:nfl legal ;t‘nbiiipa':f;sﬂ:“m sy E::ﬁ:;:::';’m ai‘:sde :stfiﬂﬁ pgem i e aﬁt’mem
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His commitment should encourage others to come forward and contribute their mite. :;a'iig:'?ns e This leader Prepared units of asports organi-  iimatestageofdevelopment.  insuchgames.

social conditions, most sports
clubs, leagues, unions, associa-
tions, and national federations
(NFs) operated exclusively under
the impulse of two major tenden-
cies: the socialist approach under
populist concepts on the one
hand, and the approach focusing
on individual rights and support
to private organisations on the
other,

The former pursued traditional
concepts such as sport for all,
sport as a social service, and sport
as an educational vehicle. The
latter emphasised freedom of
choice and enabled youngsters
deprived of social opportunities to
attain physical and moral health
and avoid antisocial behaviour
and criminal tendencies.

In the past, volunteers pro-
moted sports through improvised
sports activities. These offered
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enjoyment, free-time, and com-
munity contact to the youth of the
day. Later on, clubs, leagues,
associations, NFs, and others
provided competitors with an
opportunity to become local
heroes through sport competi-
tions. Simple sports enjoyment,
combined with the honour of
defending the colours of a group,
college, university, or club, would
sometimes lead to the pleasure of
becoming a recognised commu-
nityidol.

This is no longer the case,
because every sporting event
today is shrouded in a new atmo-
sphere, surrounded by a whole set
of new relationships, attitudes
and behaviours, creating a com-
mercial sport world peculiar to
our times.

Times have changed, as have
individual attitudes and behav-

iour. As a result, the social context
of sport has undergone a pro-
found change. Today, in addition
to honour and public recognition,
new rewards await winners: fame,
glory, money and social status. By
now, every layer of society has
been affected by this shift.

Sports organisations at the
national and international levels
are deserting the battlefields of
competitive sport and leaving
professional sports activities in
the hands of businessmen and
promoters.

At the same time, they are being
pressured by political, commer-
cial, and domineering attitudes.
All this turmoil threatens to
destroy current sport structures,
sooner or later, and compels NFs
either to abandon the sport scene
or, in exchange for their subservi-
ence, remain as passive bystand-

must not be driven by personal
ambition and plutocratic inter-
ests.

Inertia, combined with a lack of
organisational structure, the
absence of administrative proce-
dures, and the ineptitude of man-
agers, will not only destroy the
sport organisation itself but also
the sport movement, as we know it
today. In the end, it will seriously
damage the very roots of the
Olympic movement.

Organisation, administration,
and management are, today, the
most reliable driving forces of
sport organisations in any coun-
try. Indeed, these three elements
must function well together for a
sports association, club, league,
event organiser, or regional sport
otganization, to attain the highest
level of efficiency and effectively
solve problems thatarise.

sation must all work together
toward the achievement of clearly
determined goals and objectives.

Administration is the timely
allocation of human, material,
and financial resources needed to
maintain the smooth running of
an organization, and implement-
ing its strategic actions. Once a
sport organisation's structure is
clearly defined, an efficient
administration to support and
follow up the various actions of
the units, as well as to connect
with those practicing the sport,
must be foreseen.

Management creates and main-
tains a coherent system of deci-
sion-making procedures and
motivates people toidentify them-
selves with, and strive toward, the
accomplishment of an organisa-
tion's strategic plan.

This involves an adequate flow
of information; the determination

National federations are central
to the NOCs (National Olympic
Committee), and represent the IF
and its sport in their country.
When adequately organised,
efficiently administered, and
professionally managed, NFs are
the driving forces of sports in their
respective countries. As such, they
are able to carry out day-to-day
operations, such as the following:

Recruiting athletes and organ-
ising groups of teams in clubs or
other sport organisations capable
of providing training and regular
sport activities. Organising and
promoting local, regional,
national, and international com-
petitions.

Being in charge of the prepara-
tion, selection, and entry of ath-
letes for international competi-
tions held under the authority of
the respective [Fs.

Providing technical assistance
for implementing organisational
programs to develop grassroots,
educational, or free-time sports.

Facilitating the formation of
leagues or events circuits (profes-
sional, semi-pro, national,
regional, or local), that are run by
affiliated organisations, under
theirumbrella.

It is high time for our apex
sports organisation to prepare a
strategic plan as proposed, and
embark upon a pragmatic pro-
gram of action. Hope lies in the
fact that the Chief of Staff,
Bangladesh Army has taken a
meaningful interest in the devel-
opment of sports. His commit-
ment should encourage others to

come forward and contribute
theirmite.

Muhammad Nurul Huda is a columnist for The
Daily Star.




