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Delivering

Results: 25 Years of the Banoladesh Resident Mission

MESSAGE
[ am happy to learn that the Asian
Development Bank (ADB) cele-
brates the Silver Jubilee of its
Bangladesh Resident Mission
Office in Dhaka. On behalf of the
Government of Bangladesh [
would like to extend my greetings
‘and best wishes to all members of
the Asian Development Bank
Resident Missionin Bangladesh.
That Bangladesh Resident

Mission was the first field office of

other's experjence. Our greatest
challenge corjtinues to be human
poverty that blights the lives of

challenge

We appreciate ADB for its
supportive afd catalytic role in
the developnjent of various eco-

nomic and spcial sectors of the
economy. [ bplieve that ADB will
continue ity commitment to
support our shared goal of poverty
reduction and sustained develop-
ment. '

Dr. Fakhrugddin Ahmed
Chief Advis¢r
Governmentof thePeople's
Republic of Bangladesh
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It gives me great pleasure to felici-
tate the Asian Development bank
(ADB) on the occasion of silver
jubilee of its Resident Mission in
Bangladesh. [ would like to sin-
cerely congratulate the Country
Director and all the members of
Bangladesh Resident Mission of
ADB.

Since the establishment of
Bangladesh Resident Mission in
July 1982, there has been a steady
strengthening of working relation
between the Government of
Bangladesh and the Asian

Program’ forjthe years 2006-2010
covers major sectors like, energy,
transport, education, urban
health, govegnance, urban water
supply and sanitation, small and
medium entdrprises, agribusiness
and financigl market develop-
ment. These fire well aligned with
the Poverty Heduction Strategy of
the Banglalesh government.
Apart from this, other issues like
regional cooperation, gender and
environment, disaster manage-
ment are thd areas where ADB is
supporting fhe government. We
expect that [ADB's support will
increase in depth and quality in
future. We alko hope that its con-
tinuous support will help us eradi-
cate poverty ind usherin an era of
prosperity fof our nation.

I am cohfident that ADB's

Secretary
Economic Helations Division
Governmetdt of the People's

- SPECIAL SUPPLEMENT

As a development partner of Bangladesh, the Asian Development Bank (ADB) is assisting the Government in socio-
economic development. ADB shares with the Government of Bangladesh a common vision underlying theme of which is
a poverty-free Bangladesh. To facilitate the partnership, ADB established its first field office in Bangladesh in 1982.
Growing steadily over the years, the Bangladesh Resident Mission (BRM) is now among ADB's larger field offices with 52
staffand the highestlevel of portfolio delegation amongall ADB resident missions.

BRM undertakes country programming and policy dialogue, administers the ongoing portfolio of loans and technical
assistance projects, manages disbursements, and processes new loans and technical assistance. BRM also plays a lead
role in supporting a coordinated response to the Government's initiatives in the transport, energy, education, and urban
sectors, as chair of several subgroups under the Local Consultative Group donor coordination forum. BRM regularly con-
sults with key national stakeholder groups, to exchange views on current development issues and briefs them on ADB's
operations. These include representatives of the private sector; civil society and NGOs; and academia, research institu-
tions, and think-tanks. Among its widely regarded publications is the Bangladesh Quarterly Economic Update. BRM's
external relations unit oversees implementing ADB's public communications policy in Bangladesh, disseminating infor-
mation on ADB operational activities to the public.

Bangladesh Resident Mission
Plot E-31 Sher-e-Bangla Nagar, Agargaon, Dhaka
Telephone 815-6000 up to 815-6009
Fax: 8156018/19, Email: adbbrm@adb.org
Website: www.adb.org/brm

fLEs

Asian Development Bank Bangladesh Resident Mission Office Building

Bangladesh and the Asian Development Bank

ADB's current country strategy and
program (CSP) aims to assist
Bangladesh in addressing critical
constraints to broad-based eco-
nomic growth, social development,
and good governance. Specifically,
the strategy is built on (i) impraoving
the investment climate for private
sector-led growth and employment,
(ii) advancing the social develop-
ment agenda to empower the poor
so that all benefit from growth, and
(iii) addressing key governance
issues on a sector and thematic
hasisasacrosscuttingenabler.

Cumulative public sector lend-
ingto Bangladesh by the end of 2006
amounted to about $8.3 billion for
176 loans, and technical assistance
grants amounted to $170.95 million
for 318 projects in key sectors
including energy, transport, social
infrastructure, and agriculture and
natural resources. ADB has also
supported eight private sector
projects worth $242.18 million,
including the Meghnaghat Power
Project, the first build-own-operate
power project in the country, and
GrameenPhone, which substan-
tially expanded rural access to
mobile phoneservices.

ADB has assisted Bangladesh in
improving transportation infra-
structure. This includes support for

Development Bank. RepublicofjBangladesh the Jamuna Multipurpose Bridge,
Jamuna Bridge Railway Link,
provide spedialized services to the  supporting the government's flag-
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[ consider it a privilege to be with
ADB's Bangladesh Resident
Mission (BRM) when it is celebrat-
ing its 25th founding anniversary.
As the first field office of ADB
established in 1982, BRM opened a
new eraof ADB's cooperation with
its developing member countries
to improve efficiency, effective-
ness and impact of ADB's opera-
tions.

The Dhaka office, previously
called Bangladesh Resident Office,
was set up to provide the primary
operational interface between
ADB and the Government of
Bangladesh. But gradually BRM
has grown into a strong mission to
provide greater support to ADB's
operations in Bangladesh. BRM's
role and functions have expanded
and developed with ADB itself. To

RM led preparing the

Emergency Flood Damage

preparation of a
ency Flood Damage

and other siakeholders, including
civil saciety, |privite sector, acade-
mia and other development part-
ners to fostgr reforms with local
ownershipandensure development
effectiveness; BRM plays a key role
in coordinatipn with other develop-
ment partners including chairing
the subgroups for energy, transport
and the urhan sectors in the local
consultative |[group. BRM is also

ship program called, Second
Primary. Education Development
Program, as the lead development
partner with ten other donors. BRM
is leading ADB's knowledge man-
agement in Bangladesh including
preparing the quarterly economic
updates for wider readership and
policy analysis.

BRM led preparing the ADB's
Country Strategy and Program for
Bangladesh for 2006-2010, jointly
with DFID, World Bank and
Government of Japan which have
sharpened focus on results, with
emphasis on infrastructure, educa-
tion and governance to promote

and human development.
Other priorities include supporting
the Government in improving its
capacity to fight corruption, promot-
ing regional cooperation, and foster-
ingprivatesectordevelopment.

On this occasion marking
BRM's quarter century, [ thank all
staff members of BRM for their
dedication and commitment for
results. Let us renew our commit-
ment to help Bangladesh for the
challenges ahead. Iwould also like
to thank the Government and
other stakeholders for their sup-
port and cooperation to BRM to
deliverresults.

Hua Du

Country Director
Bangladesh Resident Mission
Asian Development Bank

Chittagong Port, and key sections of
the country's national road rrans-
portnetwork.

At Chittagong Port, ADB is pro-
viding investment funds and tech-
nical assistance to develop the
infrastructure and introduce mod-
em automated systems for better
management and improved gover-
nance in the port and the Customs
House of Chittagong. ADB is part-
nering with the World Bank and the
Government of Japan to improve
the performance of the railway
sector in Bangladesh by implement-
ing policy, organizational, and
capacity building reforms to make
Bangladesh Railway more commer-
cially focused and to improve gover-
nance and accountability; and
providinginvestment for infrastruc-
ture and rolling stock capacity
improvement in commercially
important corridors.

ADB has been supporting the
Government to achieve its goal of
providing reliable electricity to the
entire country by 2020, focusing on
transmission, distribution, and
peaking power plants and carrying
out specific reforms to improve
efficiency. Since Bangladesh joined
ADB in 1973, the power sector has
received about $1.7 billion o
improve the capacity and quality of
power supply and another 23 tech-
nical assistance grants, totaling
about $14.6 million. ADB is now
providing technical assistance to
help the Government in tendering
out two new large independent
power plants (IPPs) for private
sector investors. Transparent bid-
ding processes to accelerate the
implementation of new and pra-
spective power generation projects
is a critical issue. ADB has also
helped Bangladesh develop major
gas fields (Titas, Habiganj, and
Bakhrabad), gas transmission
systemns, and most gas distribution
netwarks across the eastern part of
the country, with aver $676 million
in loans and $5 million in technical
assistance grantssince 1975,

ADB has played a lead role in
improving the education sector in
Bangladesh, encompassing pri-
mary, secondary, nonformal, and
distance education. Since 1990,
ADB has assisted in constructing
primary schools, improving teach-
ers’ education, and providing stu-
dents with free educational materi-
als, through two primary education
sector projects. The Government of
Bangladesh is now implementing
the Second Primary Education
Development Program (PEDP-II)
under a sector-wide approach
supported by 11 development
partners, with ADB as the lead
development partner. Launched in
September 2004, PEDP-IT aims to
provide quality primary education
toalleligible children in the country
and contribute to sustainable socio-
economic development and equity
as envisaged in the Millennium

Development Goals,

The ADB-assisted health sector
projects improved selected district
hospitals, teaching hospitals, nurs-
ing institutions, family planning,
and health services and supported
urban primary health care provision
by contracting out services to NGOs
in six city corporations and five
municipalities.

ADB has supported Bangladesh
in policy reforms and innovative
interventions for increasing food
grain production, diversifying
crops, and developing the livestock
and fisheries sectors. ADB has also
assisted in conserving the environ-
ment, creating irrigation systems,
fostering small-scale water
resources, strengthening flood
protection, and providing the rural
people easier access to markets.
ADB's water sector assistance has
contributed to the establishment of
policy and institutional frameworks
for decentralized, participatory
witer management. ADB's inter-
ventions have contributed to agri-
cultural and rural growth, stronger
market orientation, and increased
farmers' access to irrigation water.
Over the past decade, ADB has
focused in the financial sector on
the development and reform of the
capital markets and provision of
finance to small and medium enter-
prises, .

ADB, as one of the major devel-
opment partners, has made good
governance one of the strategic
priorities in its assistance to
Bangladesh, focusing on catalytic
support to address critical con-
straints to core governance, includ-
ing continued support for effective
functioning of the anticorruption
commission; developing a national
integrity strategy and corruption
prevention measures in line minis-
tries and agencies; judicial reforms
with a focus on performance, trans-
parency, and accountability; and
building governance management
capacity in cooperation with other
development partners.

ADB intends to collaborate with
DFID, World Bank, Danish
International Development
Assistance (Danida), and the
Government of Japan to support a
medium-termn program of policy
and institutional reforms, capacity
building and investments required
to delivering improved water sup-
ply, and sewerage and drainage
services onasustainable basisinthe
major metropolitan cities of Dhaka
and Chittagong.

ADB has helped Bangladesh
quickly recover from the devasta-
tion caused by recurring natural
disasters through eight emergency
rehabilitation projects following the
floods in 1988, 1998, 2000, 2004, and
the cyclone of 1991, ADB may con-
sider providing an emergency
assistance loan in respanse to the
2007 floods, based on a fload dam-
age rehabilitation needs assess-

ment jointly undertaken with the
Governmentand theWorld Bank.
ADB is assisting Bangladesh to
participate actively in subregional
cooperation initiatives. This is done
through regional technical assis-
tance and knowledge products
aimed at building the capacity to
respond to cross-border challenges
(such as trafficking and disaster
management), and by establishing
an integrated subregional transport
and energy network to enhance
Bangladesh's position as a transport
and transshipment hub.
ADB-supported projects contrib-
utesignificantly to narrowing gender
gaps by ensuring thatwomen partic-
ipate in project and program activi-
ties; influence decisions concerning
the selection, management, and
maintenance of project outputs and
benefits; and fosterwage parity.
ADB considers private sector
development crucial (o economic
growth, employment creation, and
poverty reduction in the Asia and
Pacific region, In Bangladesh, ADB
has financed private sector projects
in power, mobile telephone, textile,
cement, capital market, and leasing
sectors.
To help sustain development

_impacts, ADB is also assisting the

Government in building capacity to
intreduce results-based project
moniteringand evaluation systemns.
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The opening of ADB's Bangladesh
Resident Mission in Dhaka 25
years ago was a landmark in the
history of ADB. With the establish-
ment of its first office outside its
headquarters in Manila,
Philippines, ADB launched a new
era of stronger partnership with
the Government and people of
Bangladesh, ather national stake-
holders and partner institutions
in our mutual quest to foster the
country's economic and social
development. The success of the
Bangladesh Resident Mission was
instrumental to the decision to
openmore field offices around the
region.

Over the years, Bangladesh has
become one of our largest clients.
Reflecting this, the Dhaka office
has grown to become one of our
larger missions, with 52 staff
members aided by a team of con-

sultants providing specialized
services. The office has been
delegated an increasing level of
responsibility in partfolio man-
agement, country programming,
economic, thematic and sector
works, policy dialogue with the
government and coordination
with other development partners.

As we celebrate the 25th anni-
versary of the opening of the
Resident Mission, we can look
back with ample satisfaction on
the progress we have made
together. Although the country's
challenges remain significant,
Bangladesh has taken remarkable
strides in its development agenda.
We at ADB stand ready to support
Bangladesh in building infra-
structure, supporting social ser-
vices and improving governance
for faster economic growth and
povertyreduction.

We can also look forward to
continuing our assistance and
partnership to help Bangladesh
unlock its full potential. It is our
sincere hope to see this land of
great promise achieve the
Millennium Development Goals
and make the transition to a mid-
dle-income country. Working
together, we can create a brighter
future a future of decreasing
poverty and growing opportunity
for future generations.
Haruhiko Kuroda

President
Asian Development Bank
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This month marks the 25th anni-
versary of the opening of ADB's
first field office, its Resident
Missionin Dhaka, which isindeed
amilestone event.

Bangladesh joined ADB in
1973 and the Resident Mission in
Dhaka was opened on 22 July
1982. Dhaka was chosen for the
first Resident Mission to enhance
effectiveness of ADB's assistance
in Bangladesh. The concept
proved so successful that it has
been replicated. ADB now has 19
Resident Missions throughout
Asia.

The Resident Mission has
helped ADB strengthen its links
with the Government and other
development partners at the
country level and provided better
strategic support to the country
program. The Bangladesh
Resident Mission itsell has grown
over the years, both in size and in
responsibility.

Bangladesh is one of the largest
borrowers of concessional loans
from ADB's Asian Development
Fund resources. As of 31
December 2006, cumulative

public sector lending to
Bangladesh amounted to 38.3
billion for 1761loans, and technical
assistance grants totaled $170.95
million for 318 projects. ADB has
also supported eight private
sector projects in Bangladesh
worth $242.18 million. ADB has
assisted Bangladesh in promoting
investment in key sectors, includ-
ing energy, tansport, social infra-
structure, and agriculture and
natural resaurces.

Through its policy dialogue
with the Government, ADB has
supported reforms in the energy,
transport, and education sectors,
ADB policy dialogue on gover-
nance has focused on reducing
corruption, improving financial
management, and building insti-
tutional capacity.

ADB's current Country
Strategy und Program (2006-2010)
for Bangladesh was developed as
a landmark harmonization initia-
tive jointly with the Department
of International Development
(DFID) of the United Kingdom, the
Government of Japan, and the
World Bank, and is aligned with
the Government's national pov-
erty reduction strategy. It focuses
on improving the investment
climate for private sector-led
growth, advancing the social
developmentagenda and improv-
ing governance.

On the occasion of the
Resident Mission's 25th anniver-
sary, [ am happy to reaffirm ADB's
continuing support to Bangla-
desh'sdevelopmentagenda.
LiqunJin
Vice President (Operations 1)
Asian Development Bank
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It gives me great pleasure to joinin
commemoaorating the Asian
Development Bank's Bangladesh
Resident Mission's (BRM) 25th
anniversary. This deserves a spe-
cial celebration, as it marks ADB's
quarter century of closer coopera-
tion with the Government and the
people of Bangladesh. As ADB's
first field office, BRM proved the
effectiveness of the resident mis-
sion concept, carrying out a high
level of responsibilities delegated
from ADB headquarters to better
assist in socio-economic develop-
ment and poverty reduction in our
host country. The success of BRM
as the pilot field office ultimately
paved the way for establishing
more resident missions across the
region.

I am pleased to note that BRM

has been instrumental in
strengthening ADB's ties with the
Government and national stake-
holders, better coordinating
ADB's efforts with other develop-
ment partners, and providing
stronger support to program
implementation in Bangladesh.
Since 1973 when Bangladesh
became a member, ADB has
assisted Bangladesh in its efforts
to build infrastructure, develop
its human resources, strengthen
the private sector, and improve
governance. We have added our
efforts to those of the
Government, other development
partners and civil society to create
development opportunities for
the poor, especially women, and
to promote the education of girls
and boys. ADB has quickly
stepped forward to provide emer-
gency support to help Bangladesh
recover from the devastation
caused by recurring narural disas-
ters, such as the cyclone of 1991
and floods in 1988, 1998, 2000,
and 2004. We are now preparing
rehabilitation assistance in
response to the 2007 floods.
Bangladesh has become one of
the largest borrowers of
concessional ADB loans from the
Asian Development Fund.
Aligned with the Govern-
ment's national poverty reduc-
tion strategy, ADB's Country

Strategy and Program for
Bangladesh for 2006-2010 was
developed jointly with DFID,
World Bank and Government of
Japan, with a sharpened focus on
results. ADB is now focusing on
energy, transport, integrated
urban development, education
and good governance. Jointly with
otherdevelopment partners (DP),
ADB assisted Bangladesh in con-
structing the Jamuna Bridge that
contributed to lifting over 1 mil-
lion people out of poverty.
Collaborating with other DPs,
ADB is now assisting the

Government in reforming and
improving the railway: improving
water supply in Dhaka and
Chittagong through policy and

institutional reforms and capac-
ity building, and supporting the
Government's Initiatives to
improve governance including
developing a national integrity
strategy. ADB is also assisting the
Government in promoting
regional cooperation, and foster-
ingprivate sector development.

As we move forward, | am
pleased to reaffirm ADB's commuir-
ment to help Bangladesh unlock |
its potential for economic and
social development.

Kunio Senga

Director General

South Asia Department
Asian Development Bank




