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 Fertiliser  supply 
 Better handling needed 

W
HAT has gone wrong in the fertiliser distribution 
system? It couldn't be streamlined even after 
what happened in Nachole a few days back. 

A report from Bogra gives a disquieting picture of farmers 
in desperate need of urea queuing up for it.  They are not 
getting even 20 per cent of their total requirement of urea 
during this Aus cultivation  season.  

The local urea dealers in Bogra have put the blame on  
inadequate supply of  the fertiliser. It is precisely here that a 
glaring gap between what has been claimed by the deci-
sion-makers and the fertiliser dealers' version of the stock 
position surfaces. The decision-makers have always 
claimed that there is adequate stock of urea. But the deal-
ers have a different story to tell.  Clearly, there is lack of 
coordination between the ministries of agriculture and 
industry on the one hand, and between the BADC and the 
dealers on the other. Distribution system is obviously not 
geared up to meeting the farmers'  requirements.

Production of urea can be boosted through efficient man-
agement of the existing factories and, if necessary, setting 
up of some new ones. But scarcity results from poor plan-
ning, lack of coordination between relevant  government 
agencies,  inaccurate assessment of farmers' needs, not 
timely availability of fertiliser at the dealers' end and lack of 
monitoring of the market behaviour, especially speculative 
and manipulative trading activities.

 If  “crisis” is the term that the decision-makers have a 
dislike for, then they must streamline the distribution mech-
anism from which crisis stems. The Nachole incident 
should have awakened the agencies concerned  to the 
need  for  maintaining  a steady supply of fertilisers.

 So,  the  government agencies have to do something 
more than being apparently caught unawares and then 
claiming that stocks are sufficient and things are under 
control.  The ground situation speaks otherwise, calling for 
a comprehensive action plan to meet the demands of the 
farmers. 

Truant teachers
This shouldn't be allowed any further

O
UR concern and disappointment become profound 
when we hear of teachers in an educational insti-
tute doing everything else but teaching. And some-

thing of that deplorable nature has been going on for years 
together at the National University (NU). 

We are appalled to learn from a report that as many as 86 
lecturers of the institute never performed their assigned 
duties of taking classes in NU affiliated colleges, though 
they drew their salaries on a regular basis. It was further 
revealed in a report that when 38 teachers were directed by 
the NU Vice Chancellor through a letter on June 26 to take 
classes in some specified colleges they refused to comply. 
Furthermore, these teachers forced the VC to withdraw the 
notice within two days following strong resistance from the 
teachers' pool on the alleged ground that the words used in 
the notice were incorrect and indecent. 

The teachers' pool was introduced in 1992 with the 
objective of sending teachers to NU affiliated colleges to 
take classes. From the initial four teachers the number has 
grown to 86 over the years, with 50 recruited during 2003-
04 period allegedly on political consideration. And there is 
widespread allegation that though most of the teachers do 
not report to the authorities in the university on every office 
day, they sign attendance registers once a week for all the 
days.

What transpires from the detailed report is that the 
National University lacks proper administration to effect 
faculty discipline and commitment that an institute of its 
stature deserves. Therefore, it is only natural that questions 
regarding teacher appointment procedure, monitoring 
mechanism to ensure attendance and quality teaching and 
taking corrective measures when required would come to 
our minds. It is unacceptable that such a large number of 
teachers have been playing truant for such a long time and 
that the university authorities had failed to take actions 
against them. This also remains unclear who would answer 
for the students who had been denied teaching lessons for 
so many years.      

We understand that between allegations and counter 
allegations what has suffered most is education itself. This 
must not be allowed to go on any further. We strongly sug-
gest the relevant ministry to give a deep look into the affairs 
at the institute in question. This should be treated as an 
eye-opener since there may be more such truant teachers 
in other academic institutes in the country.

P
OLITICS in Bangladesh is 
exasperating to say the 
least. It is a major head-

ache, particularly when one has to 
discreetly encourage others to 
recognise flaws within the existing 
system and then to undertake 
necessary reforms for removing 
such shortcomings.

Today, the interim caretaker 
government and those who support 
their efforts have become core 
stakeholders, principally responsi-
ble for not only the holding of a free, 
fair and credible election but also 
the creation of a correct and accept-
able environment for this purpose. 
This has necessitated paying of 
attention to a host of problems -- 
some apparent and others implied.

We have a situation where abuse 
of power, dynastic political ambi-
tions, corruption, and many other 
ma lp rac t i ces  have  l i t e ra l l y  
destroyed and eaten away the fabric 
of good political governance. This is 
disappointing to say the least. Every 
day, when we open our newspaper 
in the morning, we are confronted 
with details that are most unpalat-
able. The electronic media also 
provides us with accounts that are 
simply unacceptable in any civilized 
society.

Consequently, it has been most 
interesting to read recent accounts 
of initiatives being undertaken 
within the two more important 
political parties by senior members 
of their respective political leader-
ships. I wonder what these honour-
able politicians were doing over the 
last five years. They were probably 
visiting Alice in Wonderland, com-
pletely oblivious of the need for 

reforms in the truest sense of the 
term.

Some of them have indicated to 
the media that they were unable to 
address the incongruities within 
their political parties because of the 
absence of participatory leadership 
and emphasis on dynastic informal 
socio-metric overlays. It has also 
been suggested by a few others that 
they had referred to such inadequa-
cies within their respective political 
party systems, but that such refer-

ences were overlooked and set 
aside by autocratic leaderships. 
Many of them have also stated that 
their respective party leaders had 
the habit of unilateral decision 
making wi thout proper and 
expected collective discussion 
among the leadership.

This might have happened, but 
then, why did they not protest it 
earlier? That would obviously have 
been the right thing to do. Instead 
of sycophancy, they could have 
resigned from their party leader-
ship structure if their appropriate 
ideas for reform were discarded 
without consideration. In such a 
situation, some of them might have 
also signified their protest by 
publishing their ideas in print. We 
could have read them. That would 
have been useful in modulating 
public opinion. I fail to understand 
whey they did not undertake such a 
course of action. Was it a absence 
of courage or lack of deep convic-
tion?

Nevertheless, what we have 
today are many interesting ideas. 
Better late, I say, than never. 
Implementation of some of them will 

greatly facilitate reform within the 
existing political structure of the two 
major political parties within the 
country. It will also encourage the 
minor parties to take necessary 
steps.

This will generally make the 
political and electoral processes 
more meaningful and functional 
also. Particularly assist in the deci-
sion making and selection pro-
cesses within the party. In turn, that 
will reduce action being based on 

unilateral or dynastic consider-
ations. In the long run, reform will 
strengthen the evolution of democ-
racy, transparency and accountabil-
ity.

What we have today is a crisis of 
serious proportions and that has to 
be resolved. We have to create a 
society as envisaged by our martyrs 
in 1971. It has to be corruption-free. 
Within that matrix all citizens will 
have to have equal opportunities. 
Within this political arrangement 
there has to be scope for exercising 
freedom of choice within the regis-
tered political party and possibility 
for promotion within the party struc-
ture on the basis of merit and ability 
to solve problems -- not family 
relationship. It probably sounds 
idealistic and also naive, but I 
believe that this process of democ-
ratisation can be achieved.

We have to remember that mere 
voters ID cards and correct electoral 
rolls will not usher in democracy or 
s o l v e  t h e  p r o b l e m s  o f  
misgovernance. There is more to it 
than just these two factors.

The Election Commission for 
quite some time has undertaken 

several steps. They have seriously 
initiated the collection of electoral 
data, re-drafting of existing laws 
pertaining to elections and the 
registration of voters and issue of 
voters ID cards. All concerned are 
attempting these with due care and 
diligence. The litmus test will how-
ever come at the time of the next 
election. It is then that political 
parties will have to stand up and be 
counted as to whether they have 
played their part (selection of candi-

dates and other formalities associ-
ated with elections) according to the 
rules of the game. Failure to have 
conformed to the expected ideals 
will lead us again down the path of 
disaster.

It is a question of mindset. I am 
referring here to the need for a 
change in attitude within political 
parties themselves. They have to 
understand that they can profit from 
some of the suggestions made by 
the Election Commission with 
regard to nomination and selection 
of electoral candidates, registration 
of political parties, and decentralisa-
tion of powers and responsibilities. If 
these measures can be followed, it 
will greatly enhance an account-
able, transparent and pro-active 
relationship between the nominated 
candidate (who is expected to be a 
resident for most of the time in his 
constituency) and his constituents. 
It will also reduce the existing habit 
of nominating questionable candi-
dates as a money-spinner for the 
party as well as a source of gain for 
some of the more influential mem-
bers of the party leadership. This will 
also lessen the chance of manipula-

tion.
In the past we have seen dis-

graceful examples of representa-
tives from the business community 
obtaining nominations on the basis 
of voluntary or involuntary contribu-
tions to the party or to certain mem-
bers of its leadership. During the last 
parliament 70 per cent of the MPs 
from the ruling Alliance had busi-
ness interests. Consequently, it was 
not strange that corruption and 
under-hand dealings should have 

found special status during the past 
regime. It is this approach that has 
to change. In this context, it would 
probably be very worthwhile to give 
serious consideration to the 'No 
vote' possibility, where an election 
result in a constituency will stand 
nullified if more than 50 per cent 'No 
votes' are cast signalling disap-
proval of the voters with the given 
list of candidates.

I similarly welcome three other 
proposals from the Election 
Commission that are presently 
under consideration.

The first two relate to the 
delinking of political parties from 
their front organisations and the 
maintenance of branches abroad. 
These factors have unnecessarily 
complicated our domestic industrial 
and educational environment and 
also at times tarnished the image of 
our country. There has been more 
than one instance where law and 
order personnel from the host 
community had to be called in to 
stop open fighting among factions of 
the same political party and also 
between representatives of different 
political parties. There have also 

been embarrassing situations over 
the politicisation in the observance 
of important national occasions.

I firmly believe that our expatriate 
community should be given the right 
to vote. They can register for this 
purpose in our different diplomatic 
missions. They can then, like the 
expatriate population of many other 
countries, exercise their right of vote 
on election day in the different 
diplomatic missions or use the 
postal ballot to express their opinion 
and political preference. Expatriates 
are playing an important role in our 
economic development through 
their remittances and they must also 
have a say in the political process. 
There should not however be front 
organisations of different political 
parties abroad. Everyone holding a 
Bangladeshi passport should deem 
himself/herself to be just that and 
nothing else in terms of open politi-
cal affiliation.

The third is regarding the imposi-
tion of a time frame before NGO 
officials and bureaucrats can seek 
candidatures in elections. Many 
have suggested that such a restric-
tion will hinder the availability of 
expertise and experience within the 
political process. I do not agree with 
them. I have seen many cases of 
personal ambition being the cause 
of poor prioritisation in development 
expenditure. That will be averted.

There are many ideas of reforms 
that are presently under scrutiny. 
Let them be discussed, openly and 
collectively. For this we need the 
official lifting of the ban on political 
activity. The sooner it comes about 
the better it will be. The senior 
leaders of the political parties will 
then have the opportunity to 
exchange views among themselves 
in formal meetings and also with the 
Election Commission. This will 
enable politicians, not guilty of 
corruption, to thrash out a more 
acceptable process within their 
respective parties. Political reforms 
have to come from within.  
Otherwise it might defeat the entire 
purpose. That is not necessary.

Muhammad Zamir is a former Secretary and 
Ambassador  who can be reached at  
mzamir@dhaka.net.

Reforms and accountable leadership

MUHAMMAD ZAMIR

There are many ideas of reforms that are presently under scrutiny. Let them be discussed, openly and 
collectively. For this we need the official lifting of the ban on political activity. The sooner it comes about 
the better it will be. The senior leaders of the political parties will then have the opportunity to exchange 
views among themselves in formal meetings and also with the Election Commission. This will enable 
politicians, not guilty of corruption, to thrash out a more acceptable process within their respective 
parties.

POST BREAKFAST

B
ANGALORE is a familiar 
dateline. Not long ago, 
reports of terrorism ema-

nated from there.
Lashkar-e-Toiba attacked the 

Indian Institute of Science, under 
tight security, one and a half years 
ago. I recall National Security 
Adviser M.K. Narayanan, the top-
most person in the field, telling me a 
day before the attack that terrorists 
could strike anywhere, any time. He 
sounded helpless and resigned.

My purpose for narrating this is to 
emphasise that, in the face of such a 
warning, the response of the author-
ities was tepid. The authorities did 
not, at that time, look closely at the 
network that the terrorists had 
spread in the state and beyond. The 
one who drove a blazing jeep into 
Glasgow airport and those support-
ing him are doctors from Bangalore. 
Apparently, the police, the intelli-
gence agencies, and the state 
machinery, did a shoddy job then. 
They failed to reach the centres of 
pan-Islamic fundamentalism and 
the Tablig, where the doctors were 
indoctrinated.

Seeing the overall performance 
of the authorities all over India, I feel 

that they either lack expertise or do 
not put their hearts in the job 
because of political pressures. The 
latter is true of many states, espe-
cially Maharashtra. Yet, the revela-
tions following the Glasgow airport 
incident have ripped open under-
ground activities and the agencies 
behind them. Woefully, it has to be 
admitted that the Taliban and the Al-
Qaida have cells operating in India. 
Some well-educated and well-
placed Muslims are part of those. 

They are suspected of harnessing 
the help of fundamentalists from 
Europe as well.

What has shocked some is that 
only a couple of years ago all of us 
did proudly say that Indian Muslims 
had firmly rejected the extremists' 
call to participate in the jihad in 
Afghanistan. Congress president 
Sonia Gandhi asserted at Oxford in 
2002 that: "Indian Muslims were not 
of an Al-Qaida bent of mind." For 
some years, there has been no 
demolition like that of the the Babri 
Masjid at Ayodhya, nor has there 
been a Gujarat-like

massacre. The two still torment 
the Muslims and the pluralists in the 

country. Yet, they are old wounds 
which may not have healed, but the 
Muslims do not reach for their guns 
to avenge the happenings.

True, most Muslims are still 
distant from the mainstream, but 
they have learnt to live with the 
situation when the larger picture is 
secular. My hunch is that the reac-
tion of the doctors from Bangalore is 
because of what the West has been 
doing to the Muslim world in the last 
few decades. It feels alienated and 

believes that America, Great Britain, 
and other European countries are 
spoiling for a fight on the belief that 
the two civilizations, of Christians 
and of Muslims, are in the midst of a 
clash to establish which

is supreme.
The invasion on Iraq is seen in 

the same light. It has been proved 
beyond doubt that there were no 
weapons of mass destruction in the 
country, and that the invasion was 
President Bush's butchery for 
exterior reasons. Thousands of 
Iraqis have been killed, and thou-
sands of them have been reduced to 
living in the stone-age like condi-
tions. The US has inducted more 

troops. If it had tried to make 
amends for its aggression it would 
have made the Muslim world think 
that it was probably wrong in assum-
ing the West as its enemy. Some 
immediate gesture by Washington 
to show its regret may go a long way 
to mollifying the Muslims all over. 
New British Prime Minister Gordon 
Brown can break the ground instead 
of remaining America's poodle.

Palestine is on the minds of 
Muslims. They may not be able to do 

anything substantial to help the 
country, but it is mentioned from the 
pulpits of mosques all over the 
world. Nobody wants "to throw the 
Jews into the sea," as was the 
phrase used in the past. Israel

is a fact which the Muslims grudg-
ingly recognize. Yet, there is no 
indication that Israel is prepared to 
go back to its original borders, 
mandated by the UN when the state 
was  stablished. The proposal by 
the Saudi Arabia prince on the 
recognition of Israel, provided it 
vacated the territories it had occu-
pied during the wars or otherwise, is 
fair. America should have put all its 
weight behind the proposal. But it 

has not, because the Jewish lobby 
is too powerful in the US Congress 
and inWall Street, dominating 
America's finances. 

The grievances of Muslims, 
some real and some imaginary, do 
not mean that there is something 
wrong with the religion. Terrorism is 
not its part, and the call of jihad has 
been raised wrongly and goes 
against the tenets of Islam. Look at 
Turkey. It is an Islamic state. But one 
has not heard that such and such 

terrorist is a Turkish. Not long ago, a 
procession was taken out on the 
streets of Istanbul in support of 
secularism. Still the biggest 
rawback of Turkey, in not making the 
European market, is that it is a 
Muslim country. 

There is no doubt that the sheikhs 
and the savants from the Muslim 
world should meet to devise ways to 
introduce "dissent" in Islam. Some 
reinterpretation of dogmas is 
required. One can see this already 
happening in Turkey, Pakistan and 
Bangladesh. But the  voicing of 
objections should take place more 
visibly and more categorically. The 
Quran says: "Fight in the name of 

Allah against those who fight 
against you, but do not begin  
ostilities." Terrorism is a deliberate 
act to kill the innocent, which is not 
sanctioned in  slam.

What is disconcerting is that the 
Indian nation, nurtured in pluralism 
and tolerance, should have some 
people who place religion above the 
country. One can be proud of being 
Indian and Muslim at the same time. 
The Bangalore doctors have given a 
bad name to India because they 
have ventilated their anger through 
bombs. This is as much un- slamic 
as anti-Indian. Equally unfortunate 
is the backlash against Indian 
doctors in Australia, the UK, and 
elsewhere. There are some bad 
eggs in every community. That does 
not mean that the entire community 
is rotten. But I suspect a bit of racial-
ism in the attitude that some west-
ern countries have adopted.

As India's high commissioner in 
London in 1990, I was horrified to 
find racialism  reeping into a mature 
and pluralistic nation like the UK. 
Every person from the

subcontinent was "Paki" in those 
days. Even sophisticated white 
Britons used this term of contempt. 
Non-white was tolerated, not 
accepted.

I shudder to imagine what new 
rules and regulations the British will 
introduce in the name of immigra-
tion. Mrs Margaret Thatcher, in her 
last days as prime minister, told me 
that Islam was the biggest danger to 
the world after the defeat of commu-
nism. I think she meant Islamic 
fundamentalism.

Kuldip Nayar is an eminent Indian columnist.
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OPINION

SINHA M A SAYEED

T HERE is no denying the fact 
that it is a call of the time, call 
of the people of all shades, 

that there must be a balance of 
powers between President and 
Prime Minister in our fledgling 
parliamentary system of govern-
ment, but the most important ques-
tion is, how to strike such a balance 
of necessity?

Three questions are likely to 
originate readily:

1. Does it mean a substantial 
departure from the existing parlia-
mentary system of government? Or

2. Does it imply some sorts of 
tailoring within the existing parlia-
mentary system of government to 
increase the powers of President by 
putting an end to the oft quoted 
remark by Justice Shahabuddin 
Ahmed that following 12th amend-

ment to the constitution our 
President, head of state, has noth-
ing to do but to go to a graveyard to 
offer a munajat and to attend a milad 
mahfil and thus keep the system 
dynamic? And finally.

3. What did Chief of Army Staff 
General Moyeen U Ahmed indicate 
when he called for an immediate 
initiative for creating a balance of 
powers between President and 
Prime Minister?

The following propositions may 
logically be presented in response 
to all this asking:

The concept of 'balance of pow-
ers between President and Prime 
Minister' itself makes it conspicuous 
that substantial departure does not 
obviously call for outright switching 
over to a presidential system of 
government after American model 
as such an attempt will annihilate 
the very concept of balance 

because of non-existence of the 
office of a Prime Minister in the 
system.

Consequently, there remain two 
probabilities: One is to embrace the 
course of French model where a 
clear line of demarcation has been 
made between President and Prime 
minister on question of powers and 
functions, in fact, a practicable 
blend of presidential and parliamen-
tary systems. Fifth Republic in 
France pioneered by De Gulle is 
branded as its beginning. If this 
French model is followed than a 
substantial departure from the 

existing parliamentary system 
introduced by 12th amendment 
shall take place or be struck neces-
sarily.

And the last the option that 
remains is, to strike a balance of 
powers between the two offices 
within the existing parliamentary 
system, which shall not destroy the 
system theoretically and practically 
but increase President's power in 
certain areas now considered 
essential for the overall prestige, 
image and responsible continuance 
of the presidency.

It's my firm belief that a reason-

able, practicable and acceptable 
balance of powers between these 
two august offices can also be 
created within the fold of the pre-
vailing system and, to speak the 
truth, this can better be expressed 
in a prosaic-poetic from as follows:

Unlike a constitutional monarch 
as head of state President of 
Bangladesh is not so relaxed having 
the fate of being put under two 
swords paradoxically. One is consti-
tutional, making him powerless 
administratively following article 
48(2) read with article 48(3). 
Interpretations of such articles have 

become more lucid and attractive in 
the c lean voice of  Just ice 
Sahabuddin  Ahmed, as said 
before. 

The other being political, arising 
from article 48(1), directly makes  
the office subject to election; follow-
ing party line in parliament.

In case of a conflict between the 
two, Constitution prefers the former 
shall prevail, whatever the circum-
stances. But in Bangladesh, is it 
really so at all?

Moreover, taken these two 
obligations together, balance of 
powers exists no more between 

President and Prime Minister. 
Hence, logical asking hunt the 
minds of all in a parliamentary 
system of government: is it in our 
context an unavoidable reality at 
all? This asking practically and 
t h e o r e t i c a l l y  n e e d s  t o  b e  
addressed without fail. 

Let political scientists, social and 
political thinkers, Constitutional 
experts, analysts, political leaders 
and members of parliament, intelli-
gentsia of various shades, be 
behind it for devising a best practi-
cally acceptable formula indeed. 

Yes, let the president be put in a 
position so that he may play a role 
on his own; so that his voice is heard 
as and when required; so that at the 
time of a crisis, political or other-
wise, he may stand high to nation's 
rescue.

Article 48(3), first of all, needs to 
be touched courageously in favour 

of increasing the powers of 
President constitutionally. Due 
attention shall also be given to 
amend article 50(2) for reducing 
President's political obligation by 
fixing the office for one term only. 

Yes, it is possible. Of course, very 
much possible, within a parliamen-
tary system of government without a 
move to French model or else-
where. 

It will be a model to be branded as 
Bangladesh Model largely arising 
from our own soil.

Let the office of President be 
august in true sense having a 
unique, respectful balance of pow-
ers between President and Prime 
Minister in almost all possible 
respects. 

Sinha MA Sayeed is a faculty member of 
Newcastle Law Academy.
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