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ADP fund utilisation

Call it a resource wasting plan!
ITH almost religious regularity, annual develop-
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whether an ADP is a development blueprint or an engine of

The parliamentary standing committee on planning minis-
try has confirmed some long held impressions among
experts. Scrutinising the spending pattern of the ADP, FY

t the last quarter of a financial

year is marked by a flurry of development activism. As many
as 23 ministries spent 40-77 percent of their respective allo-
cations in the last quarter, the remainder being thinly distrib-
uted over the previous nine months of a year. Such delayed

of money in bulk over an

unwieldy set of projects can only open the door to corruption

ality of projects is suspect and
have been shown as imple-

mented, physical targets are far from fulfilled.

Whatis also tragic is that as many as 11 ministries failed to
utilise 29 to 79 percent of their allocations.

The misuse of funds and their non-utilisation make a sad
commentary on the state of affairs we have allowed to con-
tinue by way of ADP mismanagement. The procedures

ept, cluttered. As for the hectic

pace of utilisation in the last quarter, the planning ministry's
explanation is a study in deliberate nonchalance. The funds
were not released in the first quarter and the second quarter

process leaving the last three

years for the mad horse of project spendings to gallop. An
interesting footnote to the strange tale is this: Since the bills
got paid in the last quarter development activism perforce
heavily concentrated in that period! Is this a plan?

tical influence-peddling behind

project selection and siting, revision of projects, complicated
procurement procedures, slow pace of donor fund release to
be reasons for under implementation of ADPs. But now it
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and the planning ministry's
We can suggest two anti-dotes

: first, the procedures will have to be streamlined across the
board by a task force of planners and experts. Secondly,

a designated implementation

apparatus. Thirdly, the Implementation Monitoring and

of the planning commission

which currently supervises 10 percent of the total number of

ed and activated so as to moni-

tor and evaluate the whole lot of projects on an ADP.

Violence against children

to protect them?
by Bangladesh Shishu Adhikar

Forum last week, just ahead of the Child Rights Week
being observed nationally, is both sad and shocking to
say the least. It states that in the first six months of this year,
166 children were killed and -- this is even more deplorable --
almost an equal number of children, 163 to be precise, were

children were killed after being

raped. What on earth is happening to us? Such appalling

where exactly are we heading

as a nation? Is this what a civil, independent nation wants to
hear after so many years of being liberated?

We certainly hope not, but the most crucial question that is
being posed to us right now is -- should we accept it as the
sad and cruel part of reality? Let's analyse the probabilities. It
is by now certain that lack of good governance and account-

put the lives of the most vulner-
into grave risk. Otherwise how

could so many innocent children become victims of such

ence? Secondly, it only reflects

the diabolical mindset of those who commit such unpardon-
able crimes. And ultimately failure to catch the criminals and
lack of accountability in that has only contributed in the
increasing rate of such mindless acts.

Those working to ensure child rights in the country have
already raised alarm that the level of violence against chil-
dren has been awefully rising of late. There are laws to pro-
tect them, and very strict ones at that, but whether that are
being able to keep the children safe is a question that needs

and activists would give elo-

quent speeches at various functions organised to observe
Child Rights Week, but the children want assurance of their
safety. Can they provide that? We always say that children
are the future of a nation; nurturing and protecting them
should be our prime concern for a better and prosperous
future. But are we doing enough to perform our duty?

TO THE EDITOR
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Meeting challenges within the RMG industry

MUHAMMAD ZAMIR

T HE debate about the future
of the RMG industry in
Bangladesh continues to
intensify as 2004 moves on towards
2005. This concern reflects the
anxiety within the industry about
possible repercussions after the
phasing out of the MFA by the end of
the year. Some analysts have
already suggested that our position
as a leading exporter of apparel will
be seriously affected in view of our
potential inability to overcome the
challenges that will arise in the
guota free, and in some cases quota
and duty free, market environment.

Cassandras are already pointing
fingers at the steady decline of
exports to the USA, our second
most important destination after the
EU, and predicting a massive
downslide. They are predicating
their observations on the basis that
the US market will be more
competitive not only because of the
effects of NAFTA and the USTDA
2000, but also because of the
proximity factor of Mexico and the
Caribbean countries. They are also
stressing that in addition to the
growing influx of China, India and
Pakistan, these Caribbean islands
will enjoy price advantages because
of their duty free status and
shortage of lead time.

Yes, there will be problems, but
this industry will survive given our
resilience. We will have stormy
weather, particularly because of

competition in quota free markets,
but then measures can be taken to
expand our presence in non-quota
items. We have to evolve and
implement strategies that will not
only reduce the impact but will also
take us forward. This has to be done
in a bi-partisan spirit, not only
between different political parties
but also between those in the textile,
RMG and knitwear industries. In this
fight for survival, there also has to be
cooperation between the employers
and those employed.

| believe that our RMG industry

;\i

productivity is still way behind their
colleagues in Malaysia, Hong Kong
and according to some experts even
Mexico. Bangladeshi workers,
according to a report published
recently, 'take longer time to
complete stitching a basic shirt. The
suitable remedial measure might be
to give appropriate training to the
floor workers and their supervisors.
We already employ a large number
of expatriates in the middle
management categories. However,
the training that is being provided
through supervision and counsel-

will allow the boat to cross the
turbulent sea ahead.

Similarly, the cost reduction effort
will have to move faster on the issue
of infrastructures. We have been
talking about it a lot. However, there
still remains substantive areas
which need focussed improvement,
particularly after the recent
disastrous floods. Road, river and
air transportations, residual
development of the Chittagong Port,
power supply matrix and informa-
tion and communication technolo-
gies are still far from satisfactory.
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POST BREAKFAST

The significant factor is good governance, without which all efforts are bound to suffer. This not only
means reducing the cost of doing business but also more efficient and speedy implementation of
decision-making through e-governance. We must not forget that the RMG industry has sustained itself
largely through the initiative of the private sector. The government needs to understand that this industry
is changing the lives of millions of families.

fees paid to middlemen. Some
consultants have also pointed out
that cost could also be reduced
through maintenance of smaller
inventories.

In this context, it would be
worthwhile to note that although
some effort has been undertaken to
gain control of the marketing
mechanism, yet a lot of profit is lost
by the industry due to intermediary
intervention. We need to overcome
this by building up our own
marketing capabilities.

The onus for this largely rests

can stay afloat if we take the
following proactive measurers
aimed at not only making our
products more price competitive but
also improving our forward linkages.
We will also have to go beyond our
current production orientation of just
CMT. Such a strategy will involve
the following:

Both in the USA as well as in the
EU, the price factor will determine
our presence. We have to trim our
low prices even further. This can be
achieved partially by reducing
costs, not only in the marginal area
of CMT operations but also in
overhead components like
expenditure on administration,
transportation, port management
and reduction of lead time.

A key element will be labour
productivity. Over the years
Bangladeshi RMG workers have
enhanced their skills, but their

ling is mostly informal and not
institutional in character. The
government or even the private
sector needs to formalise this
through the establishment of
training institutes where the latest
principles of CMT operations and
craftsmanship can be demon-
strated.

The aspect of labour productivity
should also include further training
of workers involved in the backward
linkage mechanism of the industry. |
am referring here to those
associated in the spinning and
weaving mills and in the dyeing and
processing units at the time of
manufacturing fabric. In this regard,
it would be useful to take hints from
China and Thailand. This improve-
ment of labour productivity will also
have to focus on better training and
efficiency for the management staff.
Having the right kind of helmsmen

The inefficient use of container
transportation by railway is adding
cost on to products because of the
associated long queues. This
management of carrying capacity
has to be improved drastically given
the anticipated rise in potential
volume.

Criticism also holds true with
regard to poor turn-arounds in cargo
clearance at Chittagong Port arising
out of congestion, poor administra-
tive and customs management.
Unfortunately, these factors have
consequential effect on FOB prices.
It is vital that automation and use of
computer management is
expanded to improve efficiency. We
must take lessons from Singapore
and Hong Kong.

A mechanism also needs to be
found with regard to increased cost
resulting out of avoidable interest
charges, bank commissions and

with the private sector. The
government can also be a facilitator
Bangladeshi entrepreneurs, like
their counterparts in South Korea,
India and Malaysia, should try
through their respective commodity
associations, to open up display
centres of their products all over the
USA, the expanded EU, in the Far
East and South East Asia, Japan,
the second largest economy, needs
to be focussed upon particularly.
Consumers must know that we
produce.

I know that most of our Diplomatic
Missions are supposed to have
display centres of our exportable
products. However, the quality and
range of products displayed there
are far from satisfactory. This is
partially because of space
constraint within the mission and
also because of resource
constraint. Separate establish-

ments, with their own personnel
(including interpreters) and
necessary communication facilities,
need to be set up urgently by the
different associations to deal with
this question more professionally.

This initiative will ensure
‘extension' of market diversification.
However, at the same time, on the
second track, there will also have to
be coordinated and serious efforts
geared towards product diversifica-
tion strategy. We have to try to move
from just basic shirts to higher end
items like jackets, suits and ladies
top coats. This will not be an easy
task as it will involve keeping up with
latest trends in fashion design.
Nevertheless, if India, Indonesia
and Turkey can slowly graduate into
higher categories, so can we. It will
mean having more fashion institutes
and consultants. | am sure that the
EU will be more than happy to assist
in this regard. It will involve market
research design development and
keeping up with the latest
regulations, but that is exactly what
the association display centres can
do.

One cannot however conclude
without referring also to the
significant factor of good
governance, without which all
efforts are bound to suffer. This not
only means reducing the cost of
doing business but also more
efficient and speedy implementa-
tion of decision-making through e-
governance.

We must not forget that the RMG
industry has sustained itself largely
through the initiative of the private
sector. The government needs to
understand that this industry is
changing the lives of millions of
families. It will consequently not be
enough for the administration to
just sit back and advise. They have
to be partners in all senses of the
term.

Muhammad Zamir is a former Secretary
and Ambassador.

Muslim nations must demand a veto in the UNSC

DR. FAKHRUDDIN AHMED

NOTHER catastrophe is

about to befall the Muslims

of the world and no Muslim
nation seems to realise it. Muslims
certainly are not doing anything
about it. With much fanfare Japan,
Germany, India and Brazil have
kicked off their campaign for the
veto-wielding permanent member-
ship of the United Nations Security
Council (UNSC). Only India's
candidature makes sense. No
Muslim country has applied. Since
Muslims have not applied, the UN is
not going to offer them the veto
power on a silver platter. Such life
and death issues are too compli-
cated for the comprehension of the
permanently-asleep so-called
Organisation of Islamic Conference
(OIC) representing the world's
permanently "sleeping giant"
(Muslims). The 10C is blissfully
unaware of the disastrous
consequence the veto-expansion in
the UN Security Council will have on
the world's Muslims!

Four Muslim countries should
have applied and would have been
excellent candidates: Indonesia,
Turkey, Egypt and Pakistan. All four
have the advantage of being
traditional US allies, and would
presumably have the US's blessing.
Indonesia, a burgeoning democ-
racy, which recently had a change of
government through elections, is
the world's most populous Muslim
nation (220 million), with a
population four-times that of
permanent UNSC members
Russia, Britain or France. Astalwart
member of NATO and a democracy,
Turkey has been a staunch ally of
the US through thick and thin.
Egypt is America's favourite Arab

country which receives over 2 billion
dollar of US aid annually. Egypt has
the additional advantage of being
located in Africa, a continent that is
not represented among the
permanent members of the United
Nations Security Council. All the
current permanent members of the
UNSC belong to the nuclear club. If
that is a criterion, Pakistan qualifies.
As permanent members, India and
Pakistan can fight over Kashmir with
vetoes inthe UNSC.

—

The exercising of the veto in the United Nations Security Council is inherently an anti-democratic
process. We have repeatedly seen the permanent members abuse this privilege to help themselves and
their friends. Their behaviour is not going to improve; in fact, it is getting worse and more blatantly
partisan. Ideally, the veto should be abolished in the UNSC and a two-thirds majority of the nations in the

members of the UN Security
Council: the US, the UK, France,
Russia and China. Four of the five
(US, UK, France and Russia)
represent predominantly Christian
nations; China represents
Buddhist/Confucian nations. The
US, UK and France have always
promoted the interests of the Jews
and lIsrael. Russia (and increas-
ingly the US, UK and France as well)
has always promoted the interests
of India, in Kashmir and elsewhere.

sanctions against Israel. Iraq did
not even receive compensation for
the Israeli aggression. When Iraq
committed aggression against
Kuwait in 1990, not only were the
Iraqgis driven out of Kuwait by a
coalition, UNSC enacted punitive
sanctions that lasted over twelve
years and destroyed the country's
infrastructure, and resulted in the
deaths of millions of Iraqi civilian
men, women and children,
acctlrding to UN's own reports. It is

dhists/Confucians (China and
Japan) and one (India) will
represent the Hindus. Israel will
then be backed by seven nations --
the US, the UK, France, India,
Japan, Brazil and Germany. Once
again, the world's second largest
religious block, the Muslims, will be
shut out of the backing of a single
veto-exercising member of the
UNSC. What astonishes the writer
is that the Muslim world is so nai
ve and dumb about it! They are so

_

LETTER FROM AMERICA

General Assembly should be necessary for binding resolutions.

democracy being a prerequisite for
permanent membership of the
UNSC. The USSR was never a
democracy; Putin's version of
Russia's democracy looks more like
a dictatorship. China has never
been nor is currently a democracy.
Let us not forget that for over twenty
years until 1971, the tiny dictator-
ship of Taiwan (Formosa) was a
permanent member of UN Security
Council representing China! The
exercising of the veto in the United
Nations Security
Council is inherently an
anti-democratic
process. We have
repeatedly seen the
permanent members
abuse this privilege to
help themselves and
their friends. Their
behaviour is not going to
improve; in fact, it is
getting worse and more
blatantly partisan.
Ideally, the veto should
be abolished in the

Columnists and letter writers in
American newspapers openly echo
the sentiment expressed by an
American in The Times of New
Jersey, on September 24, that
President Bush has ‘"ignited a
religious conflict, one that threatens
to engulf the world." On the same
page of the daily the same day
another American notes: "the
Secretary General of the United
Nations, Kofi Annan, is on videotape
confirming to a British BBC reporter
that the United States invasion of
Irag was an illegal act that
contravened the UN Charter." In
light of the fact that the world is in or
about to enter a religious conflict, let
us examine the religiosity of the five
permanent, veto-exercising
Ay

Notice that none of the five
permanent members ever protected
the interest of the people represent-
ing the world's second largest
religion, the Muslims. No wonder
that 90 percent of the punitive UN
sanctions are against Muslim
nations, whereas, there are no
punitive UN sanctions against the
number one violator of UN
resolutions, Israel!

United Nations Security Council
sanctions have always been
selective, and generally against the
Muslims. When Israeli planes
bombed and destroyed Iraq's
nuclear facilities stealthily without
declaring war in 1981, violating
Jordan's air space in the process,
the UNSC enacted no punitive

therefore no surprise that while
Muslim Iran is being threatened with
UN sanctions if it pursues the
nuclear option, no questions are
being asked of Jewish Israel for
doing the same. When President
Clinton came to the aid of the
Bosnian Muslims (1995) and the
Kosovar Muslims (1999) facing
annihilation by the Serbs, he had to
bypass UNSC because of the
certain vetoes by Russia, the Serbs'
ally.

What happens if the four new
candidates do become permanent
members? Out of nine permanent
members, six will represent the
Christians (the US, the UK, France,
Russia, Brazil, Germany), two will
represent the Bud-

meek and accepting of the
punishment coming theirway! They
are too afraid to demand a share of
the UNSC power that should be
theirs for the asking because of the
1.3 billion Muslims they represent.
Currently, three permanent UNSC
members back Israel; none back the
Muslims. If the four new applicants
are successful, seven permanent
members of the UNSC will support
Israel; none will support the
Muslims.  The world's16 million
Jews will have the backing of the
seven permanent UNSC members,
and the world's 1.3 billion Muslims
will have none! If these facts do not
get the attention of the world's
Muslims, nothing will!

Let us not hear the bull about

UNSC and a two-thirds
majority of the nations in the
General Assembly should be
necessary for binding resolutions. If
the undemocratic veto is to exist at
all in the United Nations Security
Council, it should be exercised by
four nations representing the
world's four major religions: the US
(Christianity), Indonesia, Turkey,
Egypt or Pakistan (Muslims), China
(Buddhists/Confucian) and India
(Hindus). Ifthe Muslims do notgeta
UNSC veto, after they suffer many
more crippling and unjust sanctions
at the hands of the UNSC, one day
they will have to leave the UN.
Action now by Muslim nations will
save them much grief later.

TO THE EDITOR
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Beslan tragedy
Hostage-taking is increasing,
specially in the war-scarred areas.
The latest Beslan tragedy is a case
in point . The whole world became
benumbed with horror when an
extremist group took more than a
thousand people, mostly children,
hostage for pressing home their
demand. This hostage-taking was a
tactic for the insurgents to meet their
demands. The innocent children in
that school of Beslan were the
victims of this barbaric act.

The world must find a way out of
this.
ABM Shafiqul Islam
Dept. of English
Jahangirnagar University

Kundan Lal, Saigal
Under the heading 'ALL-TIME
GREATS', the 'Cultural Correspon-
dent' wrote in The Daily Star of July
21,2004, "KL Saigal, alegend in his
lifetime". Unfortunately  his full
name was mis-printed inside the
write-up. Also, he deserved a better
picture of his achievements which
raised him to the position of alegend
in his lifetime.

Saigal not only sang classical and

popular Urdu and Hindi songs and
played leading roles in famous
Urdu/Hindi motion pictures like
Tansen, Bhakta Surdas, Shahjahan,
Devdas, Chandidas, Zindegi etc. but
also played leading roles in Bangla
films like 'Porichoi' (with Kanan Devi)
'Jibon Moron' (with Lila Desai) etc.
His famous Bangla songs include
'‘Ami Tumai  Joto Shuniechhilem
Gaan' (Tagore's), 'Golap Hoye Uthuk
Fute Tomar Ranga Kopol Khani',
'Ekhoni Uhtibe Chand Adho Alo Adho
Chhayate', and 'Naiba Ghumale Prio
Rojoni Ekhono Baki'.

Incidentally, | have a desparate
longing to know who wrote the last
three Bangla songs mentioned
above (I shall be grateful if someone
who knows lets me know). | heard
the last two songs about sixty years
back in a 78 RPM Gramophone
record. | have got these four songs
now recorded in a CD together with
some of his Hindi/Urdu master
pieces.

| may mention here that upto the
days of partition of India in 1947,
brochures on almost all films, Hindi,
Urdu or Bangla, shown in a cinema
hall for the first time were available
at the hall at a very cheap price,
starting with one Anna (one

sixteenth of a Rupee) and rising up
tofour Annas in the later years. | had
in my collection 19 of such
brochures including one on 'Pukar’
(first shown at Sylhet on April 27,
1940). | donated all these to
Bangladesh Film Archive in
January, 1995(retaining photocop-
ies). Interestingly, brochures on
Hindi/Urdu films included a brief
story, invariably including the songs,
in three languages : Hindi, Urdu and
Bangla and also a synopsis in
English.

R.D. Qureshi

Uttara, Dhaka

Civic sense
Therewas—etmenhepweeere
schooled on a subject called civics;
but it was a time of few cars and
fewer buses and some bullock carts
as well, on our roads. Times have
changed and so did the traffic on our
roads and highways.

Travel any given day (Sunday-
Thursday) towards Uttara between
2:30 and 3:00 and you'll find that
cars parked (four-deep in some
places) on the main thoroughfare in
front of Scholastica school has
created a horrendous, bottleneck,
traffic situation for all the north-

bound vehicles starting at the
roundabout of the Airport
entrance/exit.

Someone please tell us who gave
them the right to rob us off of our
time, energy and money; not to
mention of the mental anguish it
causes the individual operators of
these inconvenienced (wedged-in)
vehicles jockeying for position to get
out of the mess as quickly as
possible. Oh, and need | mention
about the cost incurred for all the
minor fender-bender and unsightly
scratches on the vehicles for simply
trying to squeeze by?

All these cars, concentrating in
one small area, spewing out toxic
fumes must be contributing to a
disastrous polluted environment for
the residents nearby, including the
students of the said school.

It is quite possible that the cars
could form a single file close to the
shoulders of the main highway. It
may even be better if some of the
cars are parked on the east side of
the median (divide) and facing
south. The kids can use the newly
constructed overbridge to cross
overto getto theirhomebound cars.

In passing, please permit me to

remind that civics is the branch of
political science that deals with civic
affairs and the duties and rights of
citizens.

IRahman

Uttara resident

Political requiem
Unannounced, our ferocious
politics, based on terrorism,
drowned in twelve inches of rain in
three days in metro Dhaka. The JS
(parliament) is trying resuscitation
efforts; but giants cannot be revived
in a one-week session. The debate
continues for more than 30 years.

Some refer to the feminine
mystique of the rulers. But this is also
a taboo issue. Hence let us fall back
on some historical background on the
two major political parties (AL and
BNP), which grew from strength to
strength on the basis of charisma
based on the (unfortunate) political
assassinations.

The instability has been
continuing since 1975.

The strife is based on personality
clash: one, the call for freedom; and
the other, the declaration of
independence. There are many
shades of claims and opinions
defying amicable solution by the

contestants. The people wait and
suffer. Politics is stumbling and falling
apart.

The birth of nation is an occasion
for joy and celebration. There
should be no room for controversy.
But politics is a crafty taskmaster;
keeps the pot boiling.

Further comment? This
anonymous citizen is not qualified.
Let others venture into this virtual
mystery of pseudo adventure.
Anon,Dhaka

UN still united?

Some powerful and big rouge
members of the United Nations

UN into a sort of widowhood. Such
truancy has encouraged global
terrorism, which is now hitting
through back door (a non-
confrontational tactics), and
unofficially doing the job on UN,
using a great deal of violence than
acceptable. Peace-keeping
assignments are showing new
faces. Necessity being the mother
of invention, how to save the UN, (if
atallitis necessary)?

Why the huge, top-heavy UN
system is being maintained for doing
practically nothing, at least in taming

the big rouge nations? Like the earlier
League of Nations after the first world
war (1914-18), the life-span of UN is
ebbing away, drop by drop since the
firstIraq war. Its impotency is pathetic
to watch. It has its own Security
Council, but its definition and
modalities are warped. Why the
smaller members should continue to
pay the UN subscription when there
are no political solutions to local
conflicts? Is the veto system still valid
in this fast changing world?

UN is behaving like a comedian on
the stage, for occasional laughs and
titter from starving bellies. The grass
widow has no grazing ground.
Appeal to whom to revive the UN, or
draw the curtain? This debate is now
due and very much topical. The
philosophy of pre-emptive strike has
turned human morals upside down.
Guns cannot provide political
solutions, as we have seen in
Afghanistan, Iraq, Vietnam, and
other places.

Every man has his shadow. The
USA's shadow is Al-Qaida! The
substance and the shadow cannot be
separated (philosophically speaking).
AZ, Dhaka

Heinous grenade

attack

| very strongly condemn the heinous
grenade attack on an AL rally on 21-
8-04 that killed 19 people including
AL leader lvy Rahman and injured
over 200 others. The motive of this
attack was to assassinate Sheikh
Hasina. Those who do not
recognise Bangladesh as an
independent and sovereign country,
want to make Bangladesh a vassal
state of outside powers and want to
project Bangladesh internationally
as a failed country must be behind
this ghastly attack. They are the
enemies of the country. So not only
democracy but also the existence of
Bangladesh is at stake.

Time is fast running out. Therefore, |
humbly request both Khaleda Zia
and Sheikh Hasina to work together
and unite the 140 million people of
Bangladesh irrespective of party
affiliation as one nation like that of
1971 and wipe out the enemies from
the soil of Bangladesh.

Igbal Ahmed

New Eskaton, Dhaka 1000
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