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MESSAGE FROM THE COUNTRY DIRECTOR
CARE BANGLADESH
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Women's empowerment is essenfial for the
development of Bangladesh. Considerable
progress lo bring about greater women's
empowerment has already been made in some
areas, Most of the micro success stories have
been associatad with the expanded role of women in economic and
social spheres. Yet, women are still deprived, figuring frequently
among the poorest of the poor and most vulnerable in the society.
Very litlle benefit from most development initiatives ever reach
deslitute women at village level. CARE Bangladesh has been working
for empowering lhese women by developing their capacities to
organize and fend for themselves, creating more access fo local
resources. This has been done jointly with the government of
Bangladesh and local level organizations.

Rural Market Development is one such initiative, which aims to
connect 2682 hard core poor women to mainsiream development
initiatives. The Integrated Food Security Program (IFSP), funded by
USAID, has developed 146 remote rural markets all over Bangladesh
at Union level. These markets have spaces reserved and secured for
destitute women. It is expected that this opportunity will help such
women o grow as enlrepreneurs, as well as improve their lives
thraugh Increased Income:.

| thank our development partner, the Ministry of Local Govemment,
Rural Development and Cooperatives for their sincere cooperation in
our humble efforts to secure a life of dignity and honor for all wamen.
I also hope that handing over ownership of shops and spaces in rural
markets to these poor women Wil inspire olhers to open similar doors
for others who live in the margins of saciety.

QL M/,.,//M:.,

Steve Wallace

MESSAGE

COORDINATOR
INTEGRATED FOOD SECURITY PROGRAM
USAID, BANGLADESH

Rural markets are undoubtedly a comerstone
of the rural economy in Bangladesh, Rural
markets are slrategically the best places for
’ micro to macro economic transactions to take
place in the rural setting. Markets with
adequate infrastructures and facilities make a
significant difference to successful exchanges.

The Integrated Food Security Program, among its many sustainable
rural infrastructure interventions, has taken the initiative to rehabilitate
rural markets with the provision of sanilation and drainage facilities,
and construction of pucca sheds, shops, community meeting places,
and child care centers in target areas. The markets have been
rehabilitated in order to protect and promote hausehold income and
community resources and assets. The intervention has given
particular emphasis on the women's participation in the rural business
to develop rural women enlrepreneurs,

| am glad to know that the market rehabilitation interventions have
made valuable contributions towards the development of rural
business. | hope the market will help increased mobility of the
marginal income eamers in their increased social empowarment. The
section of the market designated for the women will continue to
provide the women easy and direct access to business lransactions. |
strongly believe that the rural markets and business will have positive
impacts on the process of women's empowerment.

G=a.,

Golam Kabir

Rural Market Development:
an exceptional initiative for the
empowerment of poor women

MARKETS WITH A DIFFERENCE

Malti Rani, a typical poor Bangladeshi woman bom to a paor family,
married off at an early age to a landless poor farmer, abused by
husband for dowry, thrown out by him with twe daughters, fending for
herself and her daughters by doing menial jobs. This is a typical prafile
of hard-core poor women of Bangladesh. Unskilled, illiterate, burdened
with children and the sale bread earner of the family, Malti carries an
additional curse of not having a son. Therefore, there is no fulure for
her and her daughters. Her daughters are also expected to follow the
same life as led by their mother but suddenly a new wind swept
Ihrough her village, she heard something different, something unheard
of and something beyond her imagination. CARE Bangladesh will
develop 'Notun Bazar' (New Market), and the market will have places
for women like her who always
live on the periphery of the
saciety. She was surprised as
well as excited, how is it
possible for a woman like her to
own a shop in the market, which,
is meant for the rich and
powerful only. But she did and
that is the 'Market with a
difference’, developed jointly by
CARE Bangladesh and LGED
under BUILD project of
Integrated Food  Security
Program (IFSP). Approximalely,
2682 'Malti Rani's have become
either owners of shops or !
spaces under multi purpose =
sheds in 146 markets
developed.

_ and permanent shops

Donor Agency

During mid-2002, an intervention :

of BUILD was conceived, to develop remote rural women-friendly
markets where six shops with shutters and 20 percent of total built up
space would be reserved for the hard core poor women like Malti Rani.
This intervention is complementary to the efforts of the Government of
Bangladesh. The Ministry of Local Government, Rural Development
and Cooperatives (MLGRD&C) through its Local Government
Engineering Department (LGED) has been developing rural markets
with 'Women's Comer® (Six permanent shops wilh shulters). In 1984,
several markets were built with Women's Corners. Objeclive of having
‘Women's Carner' in a rural market is to mainstream women in the
economic force of the country. However, a study conducted in 2002
revealed that majority of the shops reserved for women entrepreneurs
are being used by men, using women's name as faCade only. In some
cases, more affluent women of the rural community owned the shops.
The study also revealed vulnerability of women in the market. For
example, one woman, who was doing business in the same spot far
last fifteen years, was sick for few days and could not attend to her
business, upon return found her place of business in the market for
fifteen years lost, occupied by others. The intervention of the BUILD
project, to develop women-ftiendly remote rural market is expected lo
bring in hard core poor women in the rural markets, ensure their space
in the market for long term, economically empower them, making their
presence felt in the rural economy and giving them an opportunity of
life: of honor and dignity.

It was not an easy path, since this was a pilot initiative, the obstacles
encountered for ensuring shops/spaces for the hard-core poor women
for long term in the market could not be foreseen. However, dedication
of front line staff members of CARE Bangladesh and active cogperation
of the [ocal administration made long term lease of shops/spaces in the
markets built on Khas Land possible.

Presence of women in these remote markets either as buyers or as
sellers was unthinkable. The women who used micro credit to produce
certain products or raised poultry and live stocks had to rely on male
members of their families to market their products, and purchase raw
materials for production. These wamen are complelely at their (men)
mercy for the sale proceeds and purchase of raw materials at fair price.

As women are not supposed to go fo markets either as buyers or as
sellers, the female-headed househaolds are especially in difficult
condition. Even to purchase their dally supply of groceries, they had to
rely on men. Traditional role of women being in the homesteads and
performing traditional work assigned to them has deprived half of total
population from being economically active thus reducing volume of
Gross Domestic Products (GDP) and pace of development. Rural
Market Development intervention paved a way for these women (o
market and persuaded the rural saciety not to brand these women as
'bad women'.

In this backdrop, remotely located 146 markels at union level were
selected by BUILD project of Integrated Food Security Pragram (IFSP)
for development following certain criteria. These markets were selected
on the basis of some criteria such as — where CARE or other projects
had trained women on markeling and\income generation skills, where
some women entrepreneurs from such projects already existed, the
idea being that such entrepreneurs would be able to motivate other

 Number of Markets to be built: 146
:-.'.l‘g\llumbe'r-of' permanent Shops : 376
~ Total number of women
éhtrepn‘éneurs allotted sheds

 Special facilities for women

poor and vulnerable women from the area lo have access to the
services and benefits from markets. These markets have six permanent
shops and reserved spaces for hard-core poor women. The process of
selection of these women was quite detailed and followed a process
whereby the most vulnerable, hard-core, poor women who are
destitute, abandoned, deserted, or widowed, have been selecled for
the different markels after discussions with different projects, and local
Union Parishad representatives, eto, The Ministry of Land leased out
spaces and shops for five years o 2682 selected hard-core poor
women. CARE Bangladesh paid full leasing expenses. In addition,
these women received fraining on business management and
functional literacy. For further sustainability, that is to retain these
women at the markels as
successful entrepreneurs,
various tools of community
mobilization were organized.
Guardian groups consisting of
the guardians of the selected
- women were formed to ensure
' safely and security of the
' 'women in the market',
. Watchdog group consisting of
- local elites, opinion leaders and
- elecled representatives were

organized to ensure social

recognition and acceptability of

these 'women in the market'.
v - Thus, a new idea was bam and
rickshaw vans for the women who were scomed,

each market ' looked down upon and lived in
.USAFQ . e the periphery of the saciety were

: 2682

: ‘D'ay-'l.':ara Center,
Store Room, Toilets,
Tubewell and two -

"touched By {his.new ided. NéVer®

before, they were addressed nol
even by the development agencies. A new idea, a new hope and a new
dream touched the lives of hese women.

A pro-poor intervention 'Labor Conlracting Society’ (LCS) provided
additional income generating opportunity for the hard-core poor
women. LCS Is a group of laborers consisting of seven women and five
men. This group has a president and a treasurer and is enlisted as
contractor of LGED. LCS has a bank account from which maney can be
withdrawn with joint signatures of the president and the treasurer.
Individual members have accounts in their names also, Advantages of
the members of LCS are, that they earn profits as contractor and
wages as laborers. Ten LCS groups constructed ten markets out of 146
markels. On average, each member of LCS could save up to Tk.
25,000.00, The women members of LCS were lhe women
entrepreneurs selected (o receive space/shops in the markels they
construeted, worked as labarers and received payments as contractors
as well as laborers. LCS intervention proved to be very successful in
terms of poverty alleviation. It also helped in creation of seed capital for
the hard-core poor women (o set up businesses in the markets.

These 146 remote rural markets were developed with additional
facilities such as Day-care Cenlers for toddlers and small children of
the women who come to market either as buyers or as sellers, separate
toilets for women and a storage space for goods to be sold in the
market by the women. In addition, two rickshaw vans per markel are
being provided for the prospeclive women entrepreneurs for commuting
and Iransporting goods. A Female Market Management Committee
(FMMC) for each market has been formed. This committee would
manage the Day-care Cenler, rickshaw vans and income from the
rickshaw vans. Members of this committee would also represent the
women n the market at the Market Management Committee, liaise with
the ather groups such as Guardian Group, Watchdog Group elc,
Income from altarnative use of the rickshaw vans are deposited in bank
account of FMMC and it would be used for maintenance of Day-care
cenlers, rickshaw vans elc.

This [nitiative to bring in wemen, especially hard-core poor women in
the markels and encouraging them to take active part in the economic
forces in the markels as buyers and sellers could be termed as a
ground breaking initiative, breaking the norms of thousand of years,
which have prescribed that 'women should not be in the market’.
Isolation of women, who do not have security of husbands and
livelihood, no social safety net, would benefit, would have an
opportunity of a life of dignity and as a result, their children would also
be able to avail opportunities to transform their lives for betterment.

All 146 markels have been completed, women who were selected for
gelling shops/spaces in these markels have received their deeds of
ownerships and some of them have already started the new phase in
thelr lives, with new dreams, new hopes. They are now standing on the
threshold of a new era which bears the promise of economic freedom
of women.

Roushan Akhter
Assistant Project Coordinator, BUILD Project
Integrated Food Security Program, CARE Bangladesh
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Caie
Poor and vulnerable women in rural markets

The 'rural markets for poor and vulnerable
women' project of CARE Bangladesh is
supported by USAID and the Govermnment of
Bangladesh, and has been_ implemented in
146 different, remote rural lacations. The
purpose was to ensure, that poor and
vulnerable women have access to markels both as sellers and buyers,
in-a free non-threalening and safe environment. The project ook
almost 2 years of consistent efforts at different levels by several
committed team members, to achieve what it set out to do. But today,
several thousand women have legal access fo these markets as
sellers, who have a right to at least 20 percent of the space in these
markets. Not only that, the markets have been created to be ‘'women
and child friendly’ with adequate space for day care and rest for the
women and provision of safe water and sanitation. The several
structures and committees that have been created to support these
poor and vulnerable women, include 'guardian groups, watchdog
groups, Female market management commillees, etc.' We at CARE
hope this process will ensure legitimate space for these women in the
coming years and that their presence in the markets will encourage
saveral other women in similar situations to partake in market
aclivities, in their areas more proactively.
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Alka Pathak
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CARE Bangladesh -

Pragati RPR Center (8-13th Floor), 20-21 Karwan Bazar
Dhaka-1215, Bangladesh

Phone: (+880-2) 9112315, 8114207, Fax: 8114183
Website: www.carebd.org




