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related activities were occurring
The IC did nor make it clear in its
latter assessments that its judg-
ments were based on layer upon
layer of previous analytic judg-
ments This gave the reader of the
NIE the impression that Iraq's
chemical weapons program was
advancing and growing, but did not
convey that the assessment was
basedonverylittledirector credible
intelligencereporting.

(BLACKED OUT) Similarly the
1C based its judgment that "all key
aspects - research & development
(R&D), production, and
weaponization - of Iraq's offensive
biological weapons (BW) program
are active and that most elements
are larger and more advanced than
they were before the Gulf War”
primarilyon its assessmentthatIrag
had maobile biological production
vans. While this assessment was
based on direct intelligence that
indicatedirng had mobilebiological
productionunits, the reporting was
largely fromasinglesoune towhom
the IntelligenceCommunitydid not
have direct access The Committee
believes that the IC's expectation
that Img would move to mobile
biological weapons production,
focused theirattentionon reporting
that supported that contentionand
led them to disregard information
that contradicted it. This exempli-
fies Dr. Kay's concems that the IC
. made large new conclusions based
ononlyalewpiecesofnewevidence
that were joined to previous
conclusionsand that pieces that did
not fulfillits expectatiopstended to
hethrownaside

(LI} These are just two, of many,
examples of this layering effect the
Committee founc in the I€'s
analysis of Irq)'s weapons of mass
destruction programs. The
Committee recognizes the
importance of analysts ability to
perform this type of analytic
extrmpolation, particularly in trying
to “connectthe dots” of sometimes
seemingly disparate pieces of
intelligence. ‘Incorporating and
accunately explaining the cumula-
tive underlying uncertainties
inhemnt in that process is equally
impornant, however.

(U} Conclusion 5. In each
instance where the Committee
found an analytic or collection
failure, it resulted in part from a
failure of Intelligence Community
managers throughout their
leadership ehains to adequately
supervise the work of their analysts
and collectors. They did not
encourage analysts to challenge
their assumptions fully consider
alternative arguments, accurately
characterize the intelligence
reporting, or counsel analysts who
losttheirobjectivity

() This report describes a
variety of serious analytical and
collectionfailuresin theIntelligence
Communitys (1€) work on Iraq's
weapons of mass destruction
programs. While not in any way
diminishingthe responsibilityofthe
analysts and collectors that were
directly involved, the Committee
believesthatblameforthesefailues
can not be laid at their feet alone. hi
each instance, the analysts' and
collectors chains of command in
their respective agencies, from
immediate supervisors up to the
National Intelligence Council and
the Birector of Central Intelligence,
all share responsibility for not
encoumging analysts to challenge
their assumptions fully consider
altemative argumentsor accumtely
characrerize the intelligence
reporting. They failed to adequately
question and challenge analysts
about their assessments and, most
importantly, to recognize when
analysts had lost their objectivity
and take corrective action. It seems
likely that these failures of
management and leadership
resultedatleastin partas a result of
the facr that the Intelligence
Communitys ehain of command
shared with fts analysts and
collectors the same "group think"
presumption that [rq had active
und expanded wenpons of mass
destructionprograms.

(U) Conclusion 6, The Commit-
tee found significantshort-comings
in almost every aspect of the
Intelligence Community's human
intelligence collection efforts
against Iraq's weapons of mass
destruction activities in particular
thatthe Communityhadno sources
collecting against weapons of mass
destruction in Iraq after 1998. Most,
if not all, of these problems stem
from a broken corpomte culture and
poor management, and will not be
solved by additional funding and

personnel.

(U) The Committee’s review into
the prewar intelligence conceming
Iraq's weapons of mass destruction
programs has entailed an unprece-
dented outside examination of a
broad range of the Intelligence
Community's (1C) human
intelligence (HUMINT) operations
The Committee found significant
short-comings in almost every
aspectoftheseoperations

(BLACKED QUT) From 1991 to
1998, the IC relied too heavily on
United Nations (UN) inspectors to
collect information about Irag's
weapons of mass destruction
progmms and did not develop a
sufficient unilateral HUMINT
collection effort targeting Iraq to
supplement UN-collected
information and to take its place
upon the departure of the UN
inspectors Whilethe UN inspection
process provided a valuable source
of information, the IC should have
used the time wheninspectorswere
in Iraqto planforthe possibilitythat
inspectors would leave and to
develop sources who could continue
o reportafterinspectorsleft.

(BLACKED OUT) Because the
United States lacked an official
presence inside Irag, the Intelli-
gence Community depended too
heavily on defectors and foreign
government services to obrain
HUMINT information on Irag's
weapons of mass destruction
activities While these sources had
the potential to provide some
valuable information, they had a
limited ability to provide the kind of
detailed: intelligence about current
Iraqi weapons of mass destruction
efforts soughtby ULS, policymakers
Moreover, because the Intelligence
Community did not have direet
access (o many of these soumces,
their credibility was difficult
assess and was often left to the
loreign government services to
judge, Intelligence Community
HUMINT efforts against a closed
society like [raq prior to Opertion
Iraqi Freedom were hobbled by the
Intelligence Community's
dependence on having an official
LJ.S. presence in-country to mount
clandestine HUMINT collection
efforts,

(U) When UN inspectors
departed Iraq, the placement of
HUMINT agents and the develop-
ment of unilaterl sources [nside
Iraq were not top priorities for the
Intelligence Community. The
Intelligence Community did not
have a single HUMINT source
collectingagainst Iraq's weapons of
mass destruction programs in Irmq
after 1998. The Intelligence
Community appears to have
decided that the difficulty and risks
inherent in developing sources or
inserting operations officers into
Iraq outweighed the potential
benefits The Committee found no
evidence that a lack of resources
significantly prevented the
Intelligence Community from
developing sources or inserting
operationsofficersintolraq.

{(BLACKED OUT) BLACKED
OUT. When Committee staff asked
why the CIA had not considemd
placing a CIA officer in Iraq years
before Operation [raqi Freedom to
investigate Iraq's weapons of mass
destruction programs, a CIA officer
safd, "because it's very hard to
sustain ... it takes a mare officer who
can go in ... and survive scrutiny
BLACKEDOUT foralong time." The
Commirttee agrees that such
operations are difficult and
dangerous, but they should be
within the norm of the CIA's
activities and capabilities Senior
ClAofficialshave repeatedlytoldihe
Committee that a significant
increase in funding and personnel
will be required to enableto the CIA
to penetrate difficult HUMINT
targets similar to prewar Imq. The
Committeebelieves, however, thatif
an officer willing and able to take
suchanassignmentreallyis "rare” at
the CIA, the problem is less a
question of resources than a need
fordrmamaticchangesinariskaverse
corponrite culture,

(L) Problems with the Intelli-
gence Community's HUMINT
efforts were also evident in the
Intelligence Communitys handling
of Iraq's alleged efforts to acquire
uranium from Niger. The Commit-
tee does not fault the CIA for
exploitingthe access enjoyed by the
spouse of a CIA employee traveling
to ‘Niger. The Committee believes,
however, that it is unfortunate,
considering the significant
resoures available to the CIA, that
this was the only option available
Given the nature of rapidly evolving
global threats such as terrorism and
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the prolifeation of weapons and
weapons technology, the Intelli-
gence Community must develop
meanstoquicklyrespondto fleeting
collectionopportunitiesoutsidethe
Community's establishedoperating
areas. The Committee also found
otherproblemswith theIntelligence
Communitys follow-uponthe Iraq-
Niger uranium issue, including a
half-hearted investigation of the
reported storage of uranium in a
warehousein Benin, and a failure, to
this day, to calla telephonenumber,
provided by the Navy, of an
individual who claimed o have
information about [rag's alleged
efforts to acquire uranium from
Niger.

(BLACKED OUT) The Commit-
fee also found that the Defense
HUMINT Service (DHS) demon-
strated seriouslapsesin its handling
of the HUMINTsource code named
CURVEBALL,whowasthe principle
source behind the Intelligence
Community's assessmentsthat Iraq
had a mobile biological weapons
program. The DEHS had primary
responsibility for handling the
Intelligence Community's
interaction with the BLACKED OUT
debriefers that were handling
CURVE BALL, but the DHS officers
that were involved in CURVE ball's
case limited themselves to a largely
administmtive role, translating and
passing along reports BLACKED
OUT analysts do not have the
benefit of the regular interction
withsources or, in this case, CURVE
ball's debriefers, that could have
allowed then¥'to make judgments
about the reliability of source
reporting.

(L) Another significant problem
found by the Committee is the Fet
thatthe CIA continuesto excessively
compartment sensitive HUMINT
reporting and fails to share
important information about
HUMINT reporting and sources
with Intelligence Community
analystswhohave aneedto know. [n
the years before Operation Iragi
Freedom, the GIA protected its Irq
weapons of mass destruction
sources so well that some of the
information they provided was kept
from the majority of analysts with a
legitimate need to know. The
biological weapons and delivery
sections of this report discuss at
length the CLA's failure to share
important information about
source reporting on Irag's alleged
mabilebiologicalweapansprogramn
andunmannedaerial vehicle (UAV)
program that left analysts and
policymakers with an incomplete
and, at times, misleading pictume of
theseisSues

(UJ) The process by which the
Intélligence Community calculates
the benefits and risks of sharing
sensitive human intelligence is
skewed too heavily toward
withholdinginformation. This issue
has been raised repeatedly with the
Intelligence Community, particu-
larly after the lack of information
sharing was found to have played a
keyroleintheintelligencefailures of
9/11, The Committee believes that
the Intelligence Community must
reconsider whether the risks of
expanding access to cleared
analysts are truly greater than the
risks of keeping information so
tightly compartmented that the
analysts ‘who need it to make
informed judgmentsare kept in the
dark.

() Conclusion 7. The Central
IntelligenceAgency (CIA), in several
significant instances, abused its
unique position in the Intelligence
Community particularlyin terns of
information sharing, to the
detriment of the Intelligence
Community's prewar analysis
conceming Irag's weapons of mass
destruction prograims.

{U) The Intelligence Community
is not a level playing field when it
comesto thecompetitionolideasin
intelligenceanalysis The Directorof
Central Intelligence's (DCI's)
responsibility, established by the
National Security Act of 1947, 10
coordinate the nation's intelligence
activities and conelate, evaluate,
and disseminate intelligence that
affects national security, provides
the ClIAwithauniquepositionin the
Intelligence Community The fact
that the DCI is the head of the CIA
and head of the Intelligence
Community, the principal
intelligenceadvisortothe President,
and is responsible for protecting
intelligence sources and methods
provides the CIAwithuniqueaccess
to policymakersand unique control
of intelligence reporting. This
arrangement was intended to
coordinate the dispamte elements
of the Intelligence Community in

order to provide the most accumte
and objective analysis to
policymakers. The Committee
found that in practice, however, in
the case of the Inrelligence
Community's analysis of Iraq's
weapons of mass destruction
programs, this arrangement
actually undermined the provision
ofaccurate andobjective analysisby
hampering intelligencesharing and
allowing CIA analyststo contol the
presentation of information to
policymakers and exclude analysis
fromotheragencies

(U) The Committee found in a
number of cases that significant
reportable intelligence was
sequestered in CIA Directorate of
Operations (DO) cables, distribu-
tion of sensitive intelligencereports
was excessively restricted, and CIA
analysts were often provided with
"sensitive” informationthatwasnot
made available to analysts who
worked the sameissuesat otherall-
source analysis agencies. These
restrictions, in several cases, kept
information from analysts that was
essentialto theirabilityto makefully
informed judgments. Analysts
cannot be expected to formulate
and present their best analysis to
policymakers while having only
partialknowledgeofanissue.

(BLACKED OUT). For example
important information conceming
the reliability of two of the main
sources on Iraq's alleged mobile
biological weapons progmm was
notavailableto mostIraq biological
weapons analysts outside the CIA.
Some analysts at other agencies
were awane of some of the credibility
concems aboutthe sources, but the
CIA's DO didnotdisserninatecables
throughout the Intelligence
Community that would have
provided this information to all Iraq
biological weapons analysts.
BIACKEDOUT

(BLACKED OUT) The CIA also
fulled 1o share important informa-
tion about Iragq's UAV software
procuréement efforts with other
intelligence analysis The CIA did
share sensitive information that
indicated Irmq BLACKED OUT was
trying to obtain mapping softwam
thatcould onlybe used formapping
in the U.5. This suggested to many
analysts that Iraq may have been
intending 1o use the software to
targetthe U.S. The CIA failed to pass
on additional information, until
well after the coordination and
publication of the National
Intelligence Estimate (NIE),
BIACKED OUT This information
was essential for analysts to make
fully informed judgments about
Iraq'sintentionsto target the U.S,

() In spme cases CIA analysts
were nakapen to fully, considering
information and opinions from
other intelligence analysts or
creating a level playing field in
which outside analysts fully
participated in meetings oranalytic
efforts. This problem was particu-
larly evidentin the case of the CIA's
analysis of Imq's procurement of
aluminum tubes durng which the
Committee believes the agency lost
objectivityand in several cases took
action that improperly excluded
useful expertise from the intelli-
gence debate For example the CIA
performed testing of the tubes
without inviting experts from the
Department of Energy (DOE) to
participate. A CIA analyst told
Committee staff that the DOE was
natinvited "becausewe fundedit. It
was our testing, We were trying to
provesomethingsthatwe wantedto
prove with the testing. [t wasn't a
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joint effort.” The Committee
believes that such an effort should
never have been intended to prove
what the CIA wanted to prove, but
should have been a Community
effort to get to the truth aboutlraq's
intended use for the tubes. By
excluding DOE analysts, the
Intelligence Communitys nuclear
experts, the CIAwasnotable to tnke
advantage of their potentially
%aluable analytic insights, In
another instance an independent
Department of Defense (DOD)
rocket expert told the Committee
that he did not think the CIA
analysts came to him for an
objective opinion, but were trying
"to encourmge us to come up with
[the] answer” that the tubes were
notintendedto be used for a rocket
Program.

(U) The Committee also found
that while the DCI was supposed to
functionas boththe head of the CIA
and the head of the Intelligence
Community in many Instances he
only acted as head of the CIA. For
example the DCI told the Commit-
tee that he was not aware that there
were dissentingopinionswithinthe
Intelligence Community on
whether Iraq intended use the
aluminum tubes for a nuclear
programuntilthe NIEwasdraftedin
September 2002, despite the fact
thatintelligenceagencies had been
fervently debating the issue since
thespring of 2001, While the DCI, as
the President's principal intelli-
gence advisor, should provide
policymakers, in particular the
President, with the best analysis
available from throughout the
Intelligence Community the DCI
told Committee staff that he does
not even expect to learn of
dissentingopinions "until the issue
gets joined” through interagency
coordination of an NIE, This means
that contentious debate about
slgnificant national security issues
can go on at the analytic level for
months oryears, withoutthe DClor
seniorpolicymakersbeinginformed
of any opinions other than those of
CIA analysts. In addition, the
Presidential Daily Briefs (PDBs) are
prepared by CIA analysts and are
presented by CIA briefers who may
or may not include an explanation
of alternative views from other
intelligence agencies. Other
Intelligence Community agencies
essentially must rely on the analysts
who disagree with their positions to
accurately convey their analysis to the
nation'smostsenior policymakers,

() These factors worked
together to allow CIA analysts and
officials to provide the agency's
intelligence analysis to senior
policymakers without having to,
explain dissenting views or defend
their analysis from potential
challenges from other Intelligence
Community agencies, The
Committee believes that
policymakers at all levels of
government and in both the
exccutive and legislative branches
would benefit from understanding
the full range of analytic opinions
directly from the agencies who hold
those views, or from truly impartial
representatives of the entire
IntelligenceCommunity

OVERALL CONCLUSIONS -
TERRORISM
(U) Conclusion #. Intelligence
Community analysts lack a
consistent post-September 11
approach to analyzing and
reportingonterrorist threats.

(U]} Though analysts have been

wrong on major issues in the past,
no previous intelligence failure has
been so costly as the September 11
attacks As the Deputy Director of
Intelligence (DDI) explained during
an interview with Committee staff,
terrorist threat analysts now use a
different type of trade craft than
generally employed by political,
leadership or regional analysts.
Threat analysts are encouraged to
"push the envelope” and look at
various possible threat scenarios
thatean be drawn from limited and
often fragmentary information. As a
result, analysts can no longer
dismiss a threat as incredible
becausethey cannot corrobormate it.
They cannot dismiss what may
appear to be the rantings of a walk-
in until additional vetting shows
thosestoriesto bebricated.

(U) To compensate for the
fragmentary nature of the reporting
on [raq's potentiallinks to al-Qaida,
Intelligence Community (1C)
analystsincluded as much detail as
they could about the nature of the
sources and went to great lengthsto
describe their analyticapproach to
the problem. For example wherne
information was limited to a single
or untested source or to a foreign
government service, a source
description was provided. As
discussedin more detailin the body
of this report, a "Scope Note" was
incorporated in each product to
describe the analytic approach the
drafters had taken to address the
issue. In Iraq and al-Qaida:
Interpreting a Murky Relationship
the Scope Note explained that the
authors had purposefully taken an
aggressive approach to interpreting
the available data. In both the
September 2002 and January 2003
versions of Iraqi Support for
‘Terrorism, the Scope Note did not
describe an analytic approach, but
rather it highlighted the gaps in
information and described  the
analysts’ understandingof the Iraq-
al-Oaidarelationshipas"evolving.”

(L), Though the Committee
understands the need [or different
analyrical approaches and
expressions of competing
viewpoints, the IC should have
considered that their readership
would not necessanly understand
the nuance between the first
“purposely aggressive” approach
and a retum, in Iragi Support/or
Terrorism, to a more traditional
analysisof the reporting conceming
Iraq's links to al-Qaida. A consistent
approach in both assessments
which carefully explained the
intelligence reports and then
provided a spectrum of possible
conclusionswould have been more
useful and would have assisted
policymakers, in their public
charicterizations of the intelli-
gence

(L) Conelusion 9. Source
protection policies within the
Intelligence Community direct or
encourage reports officers to
exclude relevant detail about the
nature of their sources. As a result,
analysts community-wide are
unable to make fully® informed
judgments about the information
they receive, relying instead on
nonspecific source lines to reach
their assessments. Moreover,
relevant operational data is nearly
always withheld from analysts,
putting them at a further analytical
disadvantage

(U) A significant portion of the
intelligencereporting thatwas used
to evaluate whether Iraqg's
interactions with al-Qaida
opertives constituted a relation-

ship was stripped of details prior to
being made available to analysts
communitywide, Source informa-
tion and operational detail was
provided only 1o Central Intelli-
gence Agency (CIA) analysts 'This
lack of information sharing limited
the level of discussion and debate
thatshould have taken place across
the Comumunity on this critical
issue. Whilein thecase of Iraq's links
to terrorism, the final analysis has
proven, thus far, 10 have been
accuratcandnotalféctedbyalackol
relevant source or operational
detail, we cannotrelyon thissystem
in the fumre. Untl changes are
matde conceming how and when
source information is made
available to analysts we run the risk
of missing critical data that might
provideearlywarmning,

(U) The absence of source and
operational detail affects not only
analysts, but policymakers as well.
The Committee found that
policymakerstook an active role by
personally examining individual
intelligence reports for themseles.
If this trend continues it i even
more important that such relevint
detailbe provided.

(BLACKED OUT) Conclusion 10.
The Intelligence Community relies
too heavily on foreign government
services and thind party reporting,
thereby increasing the potential for
manipulation of U.S. palicy by
foreigninterests.

(BLACKED OUT) Due to the lack
of unilateral sources on Iraq's links
to terrorist groups like al-Qaida
BLACKED OUT, the Intelligence
Community (IC) relied too heavily
on foreign government service
reparting and sources to whom it
did not have direct access to
determine the relationshipberween
Irag and BLACKED OUT terrorist
groups. Whilemuchofthisreporting
wascredible the IGleltitselfopento
possible manipulation by foreign
governments and other parties
interestedin influencingll.S. policy
The Intelligence Community's
collectors must develop and recruit
unilatgrl sources withdirect aceess
to terrorist groups to confirin,
complement or confront loreign
govermment semvice reporting on
theseeritical targets.

() Conclusion 11. Several of the
allegations of pressure on Intelli-
gence Community (1C) analysts
involved repeated questioning. The
Committeebelieves that IC analysts
shouldexpectdifficultand repeated
questions regarding threat
information. Just as the post 9/11
environment lowered the [ntelli-
gence Community's reporting
threshold, it has also affected the
intensity with which polieymakers
will review and question threat
information.

(L) A number ol Hie rdividuls
interviewed by the Committee in
conducting 15 review stated that
Administmtion officials questioned
analystsrepeatediyon the potential
for coopemtion between Saddam
Hussein's regime and al-Quida.
Though these allegations appean:d
repeatedlyin the press and in other
public reporting on the lead-up to
the war, no analyst questioned by
the Committee stated that the
questions were unreasanable, or
that they were encourged by the
questioning to alter their conclu-
sions regarding Irng's links (o al-

Qaida.
(U) In some 'cases, those
interviewed stated that the

questions had forced them o go
back and review the intelligence
reporting and that dusing this

@he Baily Star

exercise they came across informa-
tion they had overlooked in initial
readings The Committecfoundthat
this process - the policymakers
probing questions - actually
improved the Central Intelligence
Agency s (CLA) products The review
revealed that the CLA analysts who
prepared Iragi Support for
lTerrorisin macde careful, measung
assessinentswhichdidnotoverstate
or mischametenze the intelligence
reportinguponwhichitwasbased.

(U} The Committee also found
that CIA analysts are trined to
expect questiaons from
policymakers and to tailor their
analysisintoa product thatis useful
to them. In an Occasional Paper on
improving CIA analytic perfor-
mance, written by a Research Fellow
at the Sherman Kent Center, the
fellowstates:

If the mission of intelligence
analysisis to infonm policymaking-
to help the .5, government
anticipate threars and seize
opportunities-- then customization
of analysis is the essence of the
professional practice, not a
defilementol it (i.c., politicization).
Inetfect there is no such thingasan
unprofessional policymaker
question forintelligence to address
so long as the answer reflects
professional analytic trade craft
(e.g, tough-minded weighing of
evidence and open-minded
consideration of alternatives).
(Emphasisadded)

() The same Research Fellow
commented on strategic waming
stating, "Key to the warning
challenge is that the substantiwe
uncentainty surmunding threats to
LES. interests requines analysts and
policymakers 1o make judpments
that are inherently vulnesble to
error” This vulnembility has never
beenso apparentus in the failome (o
detect and deter the attacks on
September L1, 2001, While analysts
cannot dismiss a theat because at
firstglanceit seermsuneasoniableor
it cannot be cormborted by other
credible reporting, policymakers
have the ultimate responsibility for
miking  deci based on . this
same  fragmentary, inconclusive
reporting. If policyimakers did not
respand 1o analysts’ eaveated
judgments with pomnted, probing
questions and didpot require them
to produce the most complete
assessments possible, they would
nothedaingtheirjobs.
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NIGERCONCLUSIONS

(1) Conclusion 12, Until October
2002 when the Intelligence
Community obtained the lorgdd
foreign language documents2 on
the Irag-Niger uranium deal, it was
reasonahle for analysts o assess
thint Tragp may hive been sceking
ueiriwm from Africi based o
Centrl Intelligenee Agency FGE)
reporting and other available
intelligence 2 (BEACKER OUEEY I
March 2003, the Viee Chainnan ol
the Comunittes SenatorHockelelles
requestedthatthe Fedeml Bureauv ol
Investigation (FBI) investigate the
soume ofthe documents BEACKED
OUT the motivation of those
responsiblefor the forgeries, and the
extent o which the forgeries were
part of a disinfomuation cam paign.
Because of the FBI's current
investigation into this matter the
Committee did not examine these
issues

(U Conclusion 13, The report on
the former ambassador’s trip (o
Nigen disseminated in March 2002,
dicd nor change any analysts'
assessments of the leag-Niger
uraniumdenk Formostanalysts the
informution in the report lent more
credibility to the orginal Centrl
Intelligencedgency (CIA) reports on
the urmanium deal, but State
Department Bureau of Intelligence
and Research (INR) analysts
belfeved that the report suppoited
their assessment that Niger was
unlikely to be willing or able to sell
uraniumio b

(U) Conclusion 14, The Centhal
Intelligence Agency should have
told the Vice President and other
senior policymakersthat it had sent
someone to Niger to look into the
allegedIrag-Nigerumniumdealand
should have briefed the Vice
President on the former ambassa-
dor'sfindings

(U} Conclusion 15. The Central
Intelligence Agency's (CIA)
Directomte of Operations should
have taken precautions not to
discuss the credibility of reporting
with a potential source when it
armnged & meetingwith the fonmer
ambassador and Intelligence
Communityanalysts

(U Conclusion 16, Thelanguage
in the October 2002 National
Intelligence Estimate that “lrmaqg also
began vigonously trying (o procure
uranium ore and yelloweike”™
overstated what the Intelligence
Community knew about Irag's
possibleprocummentatiempis

(U) Conclusion 17. The State
BPepartment’s Bureau of Intelligence
and Research (INR) dissent on the
uranium reporting was aceidentally
inciuded in the aluminum tube
section of the National Intelligence
Estimate (NIE), due in part to the
speedwithwhich the NIEwas drafted
andcoordinated.

(U) Conclusion 8. When
documents regarding the Irg-Niger
uranium reporting became available
to the Intelligence Comuntinity in
Qctober 2002, Central [ntelligence
Agency (CIA) analysts and operations
officers should have mide an effortw
obtain copies. As a result of not
abtaining the documents CIA T
nuclearanalystscontinuedto repont
on [rigi efforts (o procune urnium
from Africa and continued to
approve the use of such languagein
Administration publications and
speeches

CONTINUED ON PAGE 23



