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Looking into 2004

Hopes and concerns in the energy sector

NURUDDIN MAHMUD KAMAL

NE would be horrified to hear

that the energy sector in

Bangladesh has become
rudderless. Reportedly, it is now oper-
ating on borrowed impulses, at times
misdirected by verbosity. The usual
allegation is that the authorities
responsible for managing the energy
domain has so far failed to prepare a
doable road-map to guide the nation in
the present tortuous energy path, let
alone express their clear views it terms
of hopes and concerns. The Ministry of
Energy and Mineral Resources
(MEMR), in particular, may call such
an allegation untrue. It may even send
a strong letter of protest for such an
acquisition. But, would be Ministry be
able to deny that it has only conceived
some hypothesis for energy develop-
ment and has failed to produce even a
megawatt of electricity or a MCF of
natural gas on its own accord over the
past twenty-six months? In fact, the
authorities have fallen far behind of
what was expected of them. Allah
alone knows that it would do in 2004 or
in 2005 or even in 2006 to help bring
discipline in the electricity and gas
sub-sectors for the benefit of the citi-
zens!

Over the last five years consider-
able debate has taken place about the
future supply of indigenous fossil fuel
(natural gas in particular). On one side
are those who believe we are rapidly
depleting reserves and that the result-
ing shortage will have a profound
impact on our citizens' lives. On the
other side are those who see no
impending crisis because long-term
trends indicate the possibility of finding
alternative sources of energy. This
riddle is yet to be resolved. However,
scientific endeavors worldwide indi-
cate that natural gas will remain a
preferred form of cheap fuel for at least
another four decades, if not more.
Consequently, the country's natural
gas will remain a valued source of
energy.

Nevertheless, the concepts of
resources and reserves have created
considerable misunderstanding in the
minds of many non-geologists. The
National Gas Reserve Committee
deliberately aggravated the situation
by not providing the Proven Gas
Reserve figure in their report submit-
ted on 27 August, 2002. Scientific
predictions of energy production also
assume that there is a finite supply of
energy that is measurable; however,
estimates of resources (hypothetical
and speculative) and reserves (known)
are inventories of the amounts of a
fossil fuel perceived to be available
over some future period of time. As the
reserves are depleted over time, addi-
tional amounts of fossil fuels are inven-
toried through proper exploration and
development of geological structures.
In Bangladesh, the authorities in the
gas sector unfortunately prefer to well
on extraneous factors rather than
depend on internal scientific basis.
This has led to wide disbelief about the
country's policy planners and decision
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As our gas network expansion in the wester!n zone (across the river Jamuna) enhances,
hopefully, beginning 2004, the need for domestic use of gas will continue to increase.
However, the awesome magnitude of our energy problems must be addressed in its
proper perspective and dramatic improvements made without any further delay.

maker's attitudes and intentions.

In short, energy system in
Bangladesh can be widely criticised for
poor targets and goal setting by the
government. The general allegation is
that it has not been pursued in the
recent years in its correct tracks. At the
same time impacts of our cheap gas-
based electricity generation have not
been adequately evaluated, rather
electricity and gas prices have been
enhanced inconsistently at the behest
of the World Bank and the Asian
Development Bank. Consequently, the
questions that were asked in the late
1990s are the questions that are asked
again in the public debate about our
energy future and energy security.
Concerned citizens also ask how did
the question of energy mix become the
captive of narrow and single minded
mania that saw the energy future in
terms of more gas-based power
plants? Many others like to ask, "don't
we have other options for generation of
electricity in the country?" Yes, we do.
But they are relatively more expensive
(not affordable by common citizens)
and not as cost competitive as indige-
nous natural gas-based one.

Then why bother what the ambas-
sador of the United States Mr Harry K
Thomas keeps on saying? We are
amazed that Mr. Thoma's comments
on gas-export have not been con-
demned as yet. Mr Thomas is doing all
this since his arrival in Bangladesh,
and it's not a coincidence, rather delib-
erate because he has a stake. As a
representative of the US government
he should have thought twice before
he said, 'We would like to see a certain
amount of natural gas to be exported?"
Does he know how much proven gas
reserve Bangladesh posses now (in
2003) and what would happen to the
country after 2015 when the present
reserve will get exhausted? Indeed,
we are almost ninety percent depend-
ent on gas for generation of electricity.
And our wise government apparently
has not worked out any alternative for
generation of electricity beyond the
next decade. Isn't that good enough a
reason to comment that the authorities
in the energy sector are operating
without a rudder?

Theoretically, out aim for the com-
ing years should be to make an effort
for energy self-sufficiency. The paths
of self-sufficiency involve an arduous,
disciplined effort. And we are perhaps
far from it. Those who know say, any
possibility of getting here beginning
2004 is a dream. The past two years
(2002 and 2003) should have taught us
some lessons, but it didn't. Assuming
that we are beginning to settle down
and see what the problems are, our
definition of self-sufficiency may be

suitably amended to give a meaningful
expression of our thought process.
The rigid definition of the term, as it is
understood now, implies zero (0)
energy imports. But the reality is differ-
ent. The country imports about 3.5
million tons of oil for which the exche-
quer spends about US$ 600 million
(equivalent to Tk 3,500 crore) annu-
ally. On the other hand, through energy
substitution (by natural gas use) the
treasury saves about US$ 2 billion (two
billion) by not importing around 10
million tons of oil equivalent annually.
One can easily imagine what would
have happened to our balance of
payment situation if a total of 13.5
million tons of oil equivalent at a cost of
Tk 15,000 crore annually was needed
for energy import alone. Incidentally,
the gas export proposal by Unocal
stipulates an earning of only Tk.
20,000 crore in 20 years against export
of about 3.65 trillion cubic feet of gas
during the life of the proposed project.
The next five to ten years will be our
greatest period of stress, before our
drive toward self-sufficiency begins to
reduce our energy import require-
ments. It will also be our greatest
testing period as two whether we are
going to continue to live in hardship
from one summer to another because
of shortage in electricity supply and
one winter to another winter due to gas

crisis. In working towards a balance of
energy supply and demand, our
domestic supply (of gas) must be
increased in the next few years. One
should however be mindful that there
is an element called lead-time of three
to four years after the discovery (of
gas) is made, or for erecting a major
power plant. Therefore, plans and
programmes must be made in a con-
scientious and pragmatic manner.

A commonsense approach will be to
tighten our belts, conserve energy and
initiate energy efficiency procedures
and at the same time encourage the
public sector energy industry, which
has the know-how, technological
capabilities and the experience to do
the jobs needed for the country.
Hopefully, gas and coal will dominate
the mind-term scenario up to 2010, the
ground work must be consolidated and
expanded. New energy supplies
should also be explored and devel-
oped. The point is that energy supply
must be tackled on many fronts. The
cost estimates for such options must
be carefully worked out and prioritised.
The next question is where the entire
money is going to come from? It is for
the government to make a pick and
choose from amongst the private and
public sector. Energy investments so
far has not been commensurate with
the demand. In fact, it was never

tagged to our GDP and to meet the
new requirements, the need will be
much higher than it is today. The
energy sector's share of total business
capital expenditure is to be projected
torise for obvious reasons.

Though the country's money supply
is limited (perhaps due to poor man-
agement) and the energy industry has
to compete successfully with other
users of capital to get their jobs done,
the key to financing our energy future
will be determined by the political
decisions we make starting 2004.

Therefore, in working toward a bal-
ance of energy supply and demand, our
domestic supply (of electricity and gas)
must be increased in the next few years.
As our gas network expansion in the
western zone (across the river Jamuna)
enhances, hopefully, beginning 2004, the
need for domestic use of gas will con-
tinue toincrease. However, the awesome
magnitude of our energy problems must
be addressed in its proper perspective
and dramatic improvements made
without any further delay. In the years
ahead we also should hope to reach the
end of the rainbow by mustering the
technology of tomorrow. Before the
coming of those happy days, we have
nothing but hard work and hard decisions
ahead of us. For beyond the year 2004
looms a prospect of even greater
demands for energy from ever increasing
and ever rising expectations at home.
Unless correct decisions are made now a
grim reality will engulf our thought pro-
cess and Bangladesh's energy security
will be severely jeopardised.

Nuruddin Mahmud Kamal is a former government official
and now a column writer in the print media.

Some may say this glass
15 half-empty...

..but others see it
as half-full.
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2004 objectives

DR. M. S. HAQ writes from New York

uncertain, mostly unknown and

developmentally uneven world, the
establishment of realisable plans and
programmes in the pursuit of creating
initial conditions for meeting the needs
and expectations of Bangladeshis and
those of world people is a formidable
challenge. Further, the difficulties
associated with the harnessing of
existing or new opportunities or both
for the achievement of planned objec-
tives at local, national and global
levels are taking a toll on weak institu-
tions, limited capacities and fragile
resource bases of many developing
countries including Bangladesh.
Interesting though, the challenges and
the opportunities mentioned comple-
ment and supplement each other in
shaping, among other things, the
development objectives of policy-
outcome processes.

The following may be a few

objectives for the year 2004.
Bangladesh should strive hard to
minimise further the wastage of its
resources. It should enhance its pro-
ductive time and advance its develop-
ment agenda through, inter alia: i)
eliminating delays in decision-making;
i) improving further the quality of
decisions; iii) identifying and imple-
menting local, national and global
priorities for 2004 -- designing, in that
respect, implementation strategies
and processes having potentials for
facilitating in pertinent areas an opti-
mal result and outcome (for example:
in terms of number of rural beneficia-
ries), cross cutting benefit, cost effec-
tiveness, and accountability plus
ownership, to mention a few; and iv)
using expediters in critical work areas
for ensuring outcomes just in time. In
the government offices, the senior
officers like, deputy secretaries and
others may be assigned as expediters
with appropriate authority and
accountability including time bound
reporting obligations.

I N a rapidly changing, increasingly

Bangladesh should improve its
fiscal discipline inter alia for promoting
a quicker economic growth in the
country. The effort of the present
Finance Minister in that respect is
encouraging.

The country should negotiate exter-
nal development assistance with the
donors on the basis inter alia of per
capita assistance to direct beneficia-
ries -- | will call it per capita beneficiary
stake in development, in short,
PCBSD. One of the purposes would be
to increase the stake of the beneficia-
ries in the development assistance. A
minimisation of the programme and
project costs in the areas like, person-
nel (say, the costs of ex-country
experts) and equipment without com-
promising the quality and timeliness of
the expected outputs of the assistance
mentioned could inter alia enhance
PCBSD and the availability of external
resources for local utilisation. It would
require Bangladeshis, donor agency
staff members and others to be more
pragmatic, objective and innovative in
the planning and development of
project and programme proposals, as
well as frameworks.

A more focused and frequent use of
PCBSD as a criterion in the formula-
tion and implementation of develop-
ment programmes could be helpful:
improve people-centred orientations in
decisions concerning the allocation of
development resources; promote the
use of people-centred balance sheets
in development accounting and audit-
ing; enhance the quality of programme
monitoring; and make the transactions
in development more transparent.
Further, the balance sheet information
could assist world people in deciding
as to whether or not to call for a public
enquiry into pertinent areas, as appli-
cable.

The Human Development Reports
may use PCBSD as a criterion inter
alia for ranking relevant countries on
the basis of per capita allocation and
spending of development assistance
resources with respect to the benefi-

ciaries, and the resultant losses and
gains, (say, in monetary terms) in a
given period.

Bangladesh should be more
proactive, willing and innovative in
dealing with the issues leading to
hartals. Hartal in Bangladesh is gener-
ally far from being peaceful and its
continuing use as a power tool in poli-
tics has been constraining the devel-
opment of a knowledge based political
culture in the country. The country
should not take a laid back or ignoring
attitude when it comes to situations
leading to a hartal, per se. The ramifi-
cation of promoting such attitude over
a period of time can be manifold and
devastating for the country. It can a)
create a perception among
Bangladeshis and others about a
sitting government's inability to deal
with the issues leading to the hartal
and that could affect the ruling
party(ies) support bases,
marginalising their prospects of wining
at least in the next election; b) discour-
age the political parties, trade unions
and others to pursue aggressively
peaceful means for conflict resolution;
c) hit the confidence of the investors in
the country's ability to promote and
sustain enabling environments for
investment; and d) hurt the country's
image -- to mention a few.

On the other hand, the political
parties (including the ruling parties) by
resolving peacefully the issues leading
to a hartal, could promote inter alia
their respective constituencies at
home and abroad. It may not be possi-
ble to resolve all the hartal issues all
the time though, but an aggressive,
productive and publicly known effort of
concerned political party(ies) towards,
say, averting a hartal could be instru-
mental in promoting popular and
result-oriented support against anti-
peace and anti-development aspects
of the hartal in the country. The role of
Bangladeshi media in complementing
and supplementing the above effort
would be critical. The enactment of a
Hartal Act could inter alia be instru-

mental in establishing the conditions
for a hartal and in defining the respon-
sibility, accountability and liability
pertaining to an eventual hartal. A
windfall from the above development
may witness the creation of an office of
Ombudsman in Bangladesh in the
foreseeable future.

A recent investigation by American
and European intelligence agencies
suggests inter alia the transfer of
nuclear technology from Pakistan to a
number of countries. The investiga-
tion, its findings and other contempo-
rary instances demonstrate inter alia
an increasing role of intra- and inter-
regional cooperation plus collabora-
tion in the matters of say, global secu-
rity on one hand and an apparent
inadequacy on the part of the UN to
performits role as a global watchdog in
areas like weapon of mass destruc-
tion, on the other. Those and other
pertinent developments should serve
as yet another warning for the world
organisation. The message is clear:
the UN should inter alia be more com-
petitive, result-generative, account-
able, synergistic and productive to
ensure its continuing existence in the
pursuits of promoting and sustaining
well beings of all people and develop-
ment for all.

The UN, its secretariat, its organi-
sations and agencies (hereinafter: the
UN unless mentioned otherwise)
should undergo a thorough balancing,
modernisation and rehabilitation
(BMR) exercise with a view to making
them more substantive and outcome
wise more effective, as well as satisfy-
ing. The BMR work should include inter
alia:

The review of the UN charter and
the current mandates based on the
lessons learned, globalisation and the
UN's competitiveness, the dynamics of
needs, wants, peace, economics, geo-
politics and environment, the future of
world in the foreseeable period, the
technology-human development
interface and the emerging human
rights context -- in order to determine

their effectiveness in the light of a 21st
century UN;

The examination of the structure
and the voting plus the veto system of
the Security Council (SC) and the
voting system at the General Assembly
(GA) with a view to strengthening the
crucial balance that holds the accept-
ability and integrity of the UN as a
dependable and reliable world institu-
tion both at the time of crisis as well as
peace;

The determination of measures for
enhancing collaboration, cooperation
and synergy between and among the
UN, civil society, world regions and
regional organisations in pertinent
areas. One of such measures could be
the regionalisation of the headquarters
based development support and ser-
vice units (like the regional bureaus) of
UN organisations and agencies by
relocating them in respective regions;

The establishment of modalities for
help making the UN lean, more pro-
ductive, less bureaucratic and more
resourceful. Some of the options in
that respect could be: the merger of
relevant UN organisations and agen-
cies in the pursuit of a few but more
productive UN entities; a planned
privatisation of the UN development
activities -- facilitating the taking over
of those activities by civil society, the
idea is to create successors of the UN
development entities; a more mutually
reinforcing and beneficial relationship
between the UN and the WB, as well as
other financial institutions; a drastic
reduction in the number of assistant
secretaries general especially, in UN
organisations and agencies; the over-
hauling of human resource manage-
ment units of the UN for professional
excellence and attitudinal changes
(promotion of friends not master atti-
tude in cases); the optimisation of ICT
use in the UN operations; and signifi-
cant improvements in peacekeeping
operations plus intra- and inter-
agencies coordination, to mention a
few.

Lest we forget

Comrade Moni Singh

A peasant leader turned people's leader

K.G. MUSTAFA
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Late Comrade Moni Singh
I N July 1952, | was instructed by the party's
leadership to call a meeting of the journal-
ist cell which would be attended by the
party's General Secretary, Comrade Moni
Singh and Comrade Sudhin Roy. The meeting
would decide who would join the party's open
team. At the meeting, Comrade Moni Singh
named Tasaddug Ahamed and K.G. Mustafa
to join the cell as whole-time workers. He also
said that we would have to resign from the
newspapers where we worked. For prepara-
tion, we would be given six months time. |
agreed, but Tasaddug Ahamed refused to join
the open team as he would permanently settle

inthe United Kingdom.

Comrade Moni Singh and Comrade
Sudhin Roy tried to convince the members of
the cell that in the greater interest of the party
and the country we should agree to accept
their proposal. Tasaddug Ahamed did not
agree even after persistent argument of the
party's leadership. Comrade Moni Singh
finally said, "comrades, this is your country; if
you agree to make Bolshevik revolution here
you better change your mind and join the open
team. Orelse, tell us not to bother you."

| stared at Comrade Moni Singh for some
moments and said to myself, | would be lucky
to work with this great man. As advised by the
leadership, | resigned from Sangbad at the
end of 1952 and joined the open team led by
Mirza Abdus Samad, a member of the provin-
cial committee.

Nineteen fifty three was the year of elec-
tion. The KSP led by A K. Fazlul Huq and the
Awami League led by Hossain Shahid
Suhrawardy and Maulana Abdul Hamid Khan
Bhashani held series of meetings for forging a
united front to face the Muslim League. The
Communist Party was campaigning for forg-
ing unity of all anti-Muslim League parties,
groups and individuals. In party meetings,
Comrade Moni Singh emphasised on the
point that we must not take the Muslim League
lightly. If all our comrades remembered this
point, their battle for defeating the ruling party
would be much easier. The party had to go
through substantial political as well as organi-
sational problems during this period. Anumber
of leading members of the party thought that
the party should fight the election on its own
programme of action and would not play
second fiddle to the bourgeoise parties in the
united front.

But the party leadership decided to field
candidates of the party in limited number of
seats and support the United Front in other

seats. This election line was drawn up by the
party's general secretary Comrade Moni
Singh, Sudhin Roy and Barin Datta, the
members of the secretariat, and supported by
the party organisations all over the province.
This was a correct political line of the time and
four out of ten party candidates won the elec-
tion. The Muslim League had been defeated
convincingly. 'This is an occasion to rejoice’,
announced the party's leadership after the
election results were out. A three member
committee comprising Satyen Sen, Ranesh
Das Gupta and K.G. Mustafa conducted the
election activities of the party under the leader-
ship of POC (Provincial Organising
Committee). The POC was subsequently
renamed Central Committee of the
Communist Party. Comrade Moni Singh, a
legend of the "Tonko' and 'Tebhaga' move-
ments, Hajong and other peasants' move-
ments of Mymensingh and Nachole of
Rajshahi emerged as aleader of the masses.

Election results also vindicated the line of
the party leadership in that as many as 18
candidates of the Awami League and
Ganotantri Dal belonged to the open sector of
the Communist Party. With the four members
of the open sector, the party's total strength in
the provincial assembly stood at twenty-two.
The party also won a seat at the second
Constituentassemblyin 1955.

Comrade Moni Singh was elected General
Secretary of the party in 1951 when the party
abandoned the lines of comrades B. T.
Ronadeve and Rajeshwar Rao. In the then
East Pakistan, Comrade Moni Singh was held
in high esteem by all sections of people,
although he hardly came out of the under-
ground party shelter. To the party rank and file
he was the 'Big Brother', 'Baro Bhai'. To the
peasants of Mymensingh area, he was known
as Moni Raja, the king of the downtrodden.
The Muslim League government of the post
partition period fomented communal distur-
bances in Hajong areas of Mymensingh. As a
result, almost the entire peasantry of the
region was thrown out and refugees coming
from Assam were encouraged by the Muslim
Leaguerstosettleinthe area.

Comrade Moni Singh has proved in his
lifestyle that revolutionary can be honest,
sincere and friendly to the masses of the
people. He and his team of leaders set an
example before the entire people of
Bangladesh that a political party can be run
by honest people who do not plunder other's
wealth.

I had an opportunity to know these extra-
ordinary people who, under the leadership of
Comrade Moni Singh, ran the party affairs
from the 6th of March, 1948, until their death.
The party did not have any wealth and did not
get any handsome donations either. It
depended on its members and
sympathisers.

| once asked Comrade Moni Singh why he
agreed with the thesis of 1948. He asked mein
turn if | had ever met Comrade Bhabani Sen. |
replied in the negative. He then explained that
Comrade Sen could convince his audience on
any issue. 'We were convinced when he
explained the thesis to us,' said Comrade Moni
Singh. He was a democrat within the limitation
of the Leninist principle of democratic central-
ism.

On the occasion of his 13th anniversary of
death we express our sorrow and remember
his contribution to the building of Bangladesh.

In memoriam

Dr Mazharul Islam
From a daughter's perspective

CHHANDA ISLAM

Late Dr Mazharul Islam

UITE a few weeks have passed

since | received the initial request

to prepare a remembrance for my
father's life story. My family's wish is that |
commemorate my father's life by writing
about some of the significant events that
have served as a memoir for his extraordi-
nary life. My father Dr Mazharul Islam
passed away on November 14.

My father's words and philosophy are
appreciated and honoured. His vision and
insights offer inspiration and guidance to many
Bangalees. He was an advocate of Bengali
culture and social construction. He influenced
Bangalees in untold measure. There are
many Bangalees for whom his dedication and
life's lessons are valuable blueprint for per-
sonal and moral development. He was a
brilliant educator with exceptional abilities and
integrity of character. His plan of action, his
viewpoint and his perspective were always
poignantly clear.

My father was deeply involved and
inspired by Bengali nationalism that
encourages self-reliance and upholds a

sense of empowerment for the people of
Bangladesh. His life-long aim was specifi-
cally dedicated toward the salvation of
mankind. His warmth and kindness
inspired thousands of employees and his
support for them was a major sustaining
influence.

His honesty, gentleness and encourage-
ment were invaluable. | had benefited from
his wisdom, talent and clear insights in
uncountable ways. Without his affection, |
could never have earned a PhD and contin-
ued teaching at the university level. His
knowledge, honesty, integrity and moral
values are still an ongoing source for my own
spiritual and professional development.

When people ask how | managed to
keep my father's memory alive, all | can say
is -- to me, he never left. He never left us.
My father's spiritual presence is what
sustains us. We love him as daddy -- will
provide a source of eternal pride to his
children. My two brothers, sister and | are
very proud of our father. Proud of his bril-
liant career, unselfish dedication, self-
determination and accomplishments. His
hopes and dreams were to expand his
businesses to enhance productivity and
support more people when times were hard
for them. Undoubtedly, the billions will be
invested for hiring people, equipment and
to support the use of technology. My father
was looking forward to re-structure
programmes of Nurjehan Mazhar College,
Charnabipur, Pabna.

Itis our hope that in future we will be able
to provide better facilities and more oppor-
tunities to train Nurjehan Mazhar teachers
to develop teaching skills and strategies. If
possible, faculty will utilise group network
environments such as desktop video
conferencing and blackboard online com-
munications to recruit more students from
the districts.

We, the family, will forever be nurtured
by his legacy.

Dr . Chhanda Islam is Professor, Murray State University,
Murray, Kentucky, USA
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